Minutes of EPC 10/23/96

Approved 11/6/96

EDUCATIONAL POLICY COMMITTEE
Wednesday, October 23, 1996 (Meeting #4)

PRESENT: A. Bergeron, R. Carlson, C. Carroll, J. Conant, S. Hedman, T.
Isbell, A. Johnson, J. Keener, L. Knopp, V. Magnuson, M. Menzel, A.
Peterson, P. Pollock, K. Risdon, L. Rochford, T. Shannon, P. Sharp, B.
Tsai.

ABSENT: S. Castleberry, S. Cayan, R. Hustvedt, S. Kjonaas, P. Morton, D.
Ness.

GUESTS: P. Arnesen, M. Boone, J. Hatten.

The meeting was called to order by Chair Carlson.
A. Johnson, School of Medicine representative, was introduced.

MOTION WAS MADE AND SECONDED TO APPROVE THE OCTOBER 9, 1996, MEETING
MINUTES. Passed.

SUBCOMMITTEE ON SEMESTER CONVERSION:
R. Hatten, representing the Subcommittee on Semester Conversion, discussed
the following subcommittee recommendation:

The class period length shall be set so as to meet the 750 minute
minimum of instructional contact per credit per semester as established in
Recommendation #2. (Recommendation 2 was approved by the Educational
Policy Committee on 2/21/96). It is our assumption that this may
culminate in a 55 minute class period length. Instructional contact per
credit per semester for studio/laboratory/recitation/discussion classes
would be adjusted accordingly.

Motion was made and seconded to recommend a 55 minute class period length.
Instructional contact per credit per semester for
studio/laboratory/recitation/discussion classes would be adjusted

accordingly. Tabled.

Discussion included:
Advantages/disadvantages of being on the same hourly/daily

schedule as the Twin Cities because of issues such as distance education.

Some departments are currently planning using the assumption of a
50 minute class period.

UMD's standard credit module .



Altering class period length on MWF-TTh schedules to allow for
varying course credit modules.

Subcommittee on Semester Conversion has recommended that "study
day" not be included in the weekday calendar.

Length of fall semester.
Room/laboratory scheduling issues.

Staffing and service issues related to starting the class day
before 8:00 a.m.

Need for flexibility.

Based on the discussion, EPC recommends that for planning purposes, UMD
use 50 and 55 minute class period models and re-examine this issue after
initial scheduling has been done.

Educational Policy Committee October 23, 1996, Meeting Minutes
Page 2

The second recommendation, which stated: A class schedule with different
period lengths for MWF and TTh be retained, was not acted on.

V. Magnuson announced that J. Hatten will outline and coordinate the
process for the conversion of programs and courses to the semester system.

UNIFORM GRADING POLICY:

S. Hedman reviewed key differences in the University Senate recommended
uniform grading policy for the semester system and UMD's current grading
policy. Discussion included:

1) Interpretation of grades, especially what qualifies for C.

3) What effect changes would have on transfer students.
4) Change in the grade associated with the S or P; UMD currently says
S (or P) equals at least a D, whereas the University Senate proposal says

the S equals "not less than that required for a C (2.00)."

5) Use of the D-; UMD currently does not use this grade.



6) Change in time to make up incompletes.

7) Course withdrawal after six weeks.
8) Change in course repeat policy.
9) Change of number of degree-qualifying residence credits which must

carry an A, B, C, or D grade.

EPC will recommend that a uniform grading system be in place, but that
policies and practices on this would be made at the campus level. Data
will be collected on UMD students who have taken courses for P-N credit.
Specific language with proposed changes to be instituted in the UMD
grading policy, to coincide with semester conversion, will be drafted and
presented at the November 6 EPC meeting for action.

FOUR YEAR GRADUATION PROGRAM:

S. Hedman noted no changes were made to the Four Year Graduation Plan
since the 10/9/96 draft (distributed 10/9/96). The first year will be a
development year for the program. EPC will be asked to evaluate the
program following the first year.

LIBERAL EDUCATION SUBCOMMITTEE:

C. Carroll asked that comments be sent to the Liberal Education
Subcommittee (e-mail libed) on the draft UMD Liberal Education Program
General Principles and Guidelines (attached to the October 9, 1996, EPC
agenda). This will come back to EPC for action in the near future.

SUBCOMMITTEES MEMBERSHIP CHANGES:

Library Policy Subcommittee membership: Linda Deneen, Information Services
Representative.

Meeting adjourned at 4:32 p.m.

Submitted by Liz Taylor.
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