Strategic Planning and Budget Committee
Thursday, October 26, 2017, 1:00 to 2:30 p.m.
Kirby 355-57

Approved 11-21-17

Attendees:  Curt Albertson, Mary Allen, Lendley Black, Rodger Brannan, Fernando Delgado,
Lisa Erwin, Don Fosnacht, John Greene, Mary Keenan, Linda Klint, Dan Martin,
Heather McLean, Jennifer Mencl, Mark Nierengarten, Bruce Reeves Greg Sather,
Chris Stevens

Excused: Sean Grote, Mark Harvey, Andrea Schokker

Guests: Steve Keto

Welcome and Approval of Minutes (Jen Mencl)
Jen called the meeting to order at 1:03 p.m. Minutes from October 2, 2017 were approved.

UMD Budget Update (Chancellor Black)

Chancellor reported that he and the Vice Chancellors will meet with President Kaler and system
budget officers in the coming weeks to reach an understanding on the parameters for a plan
and timeline to resolve UMD’s structural deficit and sequestered deficit. Once approved to
distribute, the draft budget reduction plan (which will likely incorporate projected cost increases)
will be presented to campus. Steve Keto reported the system Office of Equity and Diversity will
fund an investigative position based at UMD. This committee and unit and department
administrators from across campus will be invited to a system “finance academy” presentation
on the university’s budget in the context of UMD, tentatively scheduled for January 8 from 9:30
to 4:00.

Strategic Plan items (Fernando Delgado)

A revised draft of the Updated Strategic Plan was distributed, with proposed revisions to some
core values and goals based on feedback by administrative groups on campus, the Chancellor’s
Advisory Council, and Regent McMillan. A new Innovation core value was added in response to
recent challenges as well as anticipated future challenges. A resolution to endorse proposed
changes to the core values and goals passed unanimously. Fernando asked the committee
to send feedback about the draft Vision statement to himself, Lisa and Jen. The Chancellor will
modify the vision to include outcomes and a future orientation. Fernando will bring a revised
Vision statement as well as draft initiatives, action steps, and metrics to future meetings. A draft
of the Updated Strategic Plan will be brought to campus before the end of the semester. Formal
communications will be prepared by March 1 so the updated plan can be included in the Higher
Learning Commission peer review. Next steps would then include updates to unit strategic
plans, ideally by the end of the 2018 calendar year.

Notable items from Strategic Plan refresh data collection processes (Fernando Delgado)
Open-ended comments from the survey and town halls were distributed. The committee had
robust discussions about athletics and UMD’s identity, including the possibility of changes to



UMD'’s Carnegie classification. The committee also discussed UMD'’s sustainability efforts.
Fernando noted that the Development Capital Campaign could result in possible partnerships
based on donations for specific things.

Chancellor reported that the Board of Regents approved the system-wide strategic plan as a
framework document. He and the other chancellors are part of President Kaler’s steering
committee to continue to work on a plan and implement recommendations. Many details are yet
to be determined, including whether or how the system-wide plan might drive budget resources
for system units in the future. Chancellor will provide a summary of next steps for the
system-wide strategic plan at a future meeting.

New Business

Jen asked the Strategic Enroliment Management (SEM) and Facilities Subcommittee chairs to
send report updates to Betty to send to the committee along with the minutes and agenda for
the next meeting.

Next Meeting Date
The next committee meeting will be November 21, 2017 in 520 Darland.

The meeting adjourned at 2:32 p.m.
Respectfully submitted,
Betty Greene



