Brief Committee Reports
10-9-2019

Curriculum Subcommittee

Curriculum Subcommittee 2019 - 2020

Date September 23, 2019

Approved October 7, 2019

Time 9:02 AM - 9:56 AM

Location Darland 430

Members in Jefferson Campbell, Joanne Itami, Dahui Li, Jerry Pepper, Kelley Phillips, Maureen Tobin Stanley,
attendance John Swenson

Members excused | Carla Boyd

Members absent | None

Guests None

Notes | The minutes from the September 9, 2019 meeting were approved.

The Program Change Form was reviewed. The form, created to clarify the program change process and to
identify and prioritize program changes, allows changes needing Board of Regent (BOR) approval to be
processed first. This is done with the hope that proposed changes can be on the February BOR docket. The
BOR does not review and address curriculum changes at every meeting, therefore, changes not on the
February docket are not reviewed until May. This creates delays in catalog processing for the following
academic year. The subcommittee approved the form. Nancy will email the form to the Associate Deans
and Advising Directors alerting them to the new process and provide the online link to the Academic Affairs
webpage.

Discussion continued on the potential for specifying degree requirements. Maureen noted in 2012, the
College of Liberal Arts and the Swenson College of Science and Engineering created a document clarifying the
distinction between the Bachelor of Arts (B.A.) and the Bachelor of Science (B.S.). Discussion included how
this dovetails into the Liberal Education Program and the required number of credits for any individual
program. Jerry questioned if the subcommittee has determined they want to voice an opinion on this
matter. The subcommittee affirmed a governance voice in regards to specific degree requirements is
significant and appropriate.

The differences between a B.A. and B.S., who determines the differences, what the ‘S’ stands for and the
meaning of the word science were discussed. Additionally, the subcommittee debated the question of the
colleges’ rights and responsibility, to determine program degree requirements. Considered were examples
of ultimately how this affects students and the specific degree requirement consequences to students in
obtaining a job. Maureen asked subcommittee members to discuss this issue with their college. Jerry
reminded the subcommittee there are no best practice requirements for a B.A or B.S. for universities to
follow. While this original discussion was raised in regards to the differences between a B.A. and a B.S. and




the issue of requiring calculus, this is a larger discussion of the difference between degrees and ownership.
Discussion will continue at the next meeting.

Next Meeting | October 7, 2019

Respectfully submitted by Nancy Burley

Research, Scholarship & Creative Activities

The RSCA Subcommittee met twice in the fall 2019 semester — September 20 and October 4. We did not
have a quorum on September 20, so no minutes were recorded. Discussions in both meetings focused on
the committee’s continuing agenda for 2019-2020, which will include:

Continued support for UMD goals 3&4, to deliver high-quality graduate-degree programs to
foster students’ advanced academic and professional development, and advance UMD’s regional,
national, and international reputation for high-quality and impactful research, scholarly, and
creative activities, respectively.

Continued work on service-related issues (see the Faculty Senates Institutional Service Report,
April 2019), including issues related to RSCA activities and duties performed by term faculty.
Review institutional indirect cost recovery (ICR) policies and procedures.

Initiate and sponsor one or more UMD-wide, community-relevant events (speaker(s), workshops,
etc.).

Continue the committee’s liaison functions with OVPR and UM System research, scholarship,
and creative activities-relevant opportunities.

Other business included election of Alexis Elder as the RSCA Faculty Senate representative for the
current term.

Respectfully submitted
Patrick Schoff
RSCA Chair

Graduate Programs Committee

9-27-19 GPC

DGS effort study and preliminary data were discussed.
Identifying the workload and role responsibilities

Need to determine what do want to do and how do we respond

How much time support?

Compensation

Any way to predict workload?

Perceptions of load

How do we do in terms of what we actually do (expectations) vs actual time

Upcoming Course and Program proposals & timing in the shared with me drive grad (all
proposals to be reviewed there)




For October 18 meeting
1. SW 8101 - add online delivery, for Spring 2020
2. EDUC 7040 - course proposal and online addendum, for Summer 2020
3. MEHS - program changes, for Fall 2020

i. Proposal deadlines
1. Sp/Su 2020 courses - Oct 1
2. Fall 2020 courses - Nov 1 (by Oct 9 is better)
3. Fall 2020 program proposals - Dec 1 (before Nov 25 is better)

Announcements

a. Scott Lanyon visit - October 4

b. GRAD Talks - encourage students to present; contact umdgrad@d.umn.edu
C. Grad student social - September 30, 3:30 - 5pm

d. Early career faculty event, “Getting External Grants” - October 24

Distinquished Master's Thesis Competition - nominations due Oct 11

10-4-19 GPC

Announcements

Graduate Admissions Annual Updates & Slate Training, October 29 & 30
Early Faculty Faculty Event, “Getting External Grants”, October 24

Guest: Scott Lanyon, Vice Provost and Dean of Graduate Education
Grad Survey Results will be available next week to all Departments

Departments need to think about how grad status is appointed, especially for those individuals
who advise.
Examine your procedures for appointing grad status.

Revision of Grad School website

Scott will send URLSs to Erik and Kim on Grad School Website to share with students
Please take a look at the public portal for information and the data that is publicly available
about your program

Graduate Admissions
Data Portal

Be aware of another level beyond public portal
Graduate Admissions
Data Portal


https://www.d.umn.edu/evcaa/curriculum-management/proposal-processes
https://grad.umn.edu/funding/program-requests-nominations/nominations/distinguished-masters-thesis-competition

Login Facts and Figures it can show your trends for your department
App tracker helps monitor when everything comes in

New--Gear 1 online orientation modules for grad students

Given to students as soon as they are accepted

****Professional programs may need to ask for access to it, check if you have access
Consider making sure you make students aware of it in your acceptance letters too.
Gear 1 covers the first year.

Will have second year done later soon known as GEAR+

In your programs remind students they have access to DoctoralNet/Masters net

Results will be available next week for gradSERU so that you can see how your departments
did on the survey.

Please pay attention to the negative outliers on the questions, most important information for the
departments to effect change.
In the tables section of the results, you can select college and program

Try to use the survey to validate when you make changes, and let students know you are
looking at the survey, encourage participation

If less than 5 response to question, program data may not appear.
There will be a two year cycle for repeating the survey

Very important to look at the general well being questions..... ie,Over the past two weeks | have
felt....depressed anxious

If you see results that are concerning, please consider in your programs

programs to ask the grad students ....what really is the source of your stress right now,

Incivility and harassment questions will be shared at the campus level.

Liberal Education

*** jberal Education Self-Study was sent out October 7™ to the External Reviewers and all
relevant stakeholders (e.g., shared governance chairs, administrators, etc.): Self Study Link



https://docs.google.com/document/d/1V_ZHaTfBTRxvcxfoxo6kBtIPqBlYgQ4r2dV4hsieV9Y/edit?usp=sharing
https://docs.google.com/document/d/1V_ZHaTfBTRxvcxfoxo6kBtIPqBlYgQ4r2dV4hsieV9Y/edit?usp=sharing

#** External Reviewers will be on campus November 18"-19"" (Monday and Tuesday)
Liberal Education Meeting: 9-30-19

Discussed extending the deadline again for submitting assessment data as part of
inclusion in the Liberal Education Program. New deadline October 11" (day before our
next Liberal Education Meeting).

Self-Study preparations for external program review.
Reviewers will be here all day Monday and part of the day on Tuesday.
Tuesday morning Council of Deans meeting, and an exit meeting with Fernando.
3-4 students meetings (approximately 40 students total)

Discussion: With whom should the External Reviewers meet (in addition to the above)?
Meeting with Lib Ed Subcommittee
Curriculum committee
Academic advisors
Freshmen Seminar TA’s
Student Club leaders

We are working on the External Reviewer’s agenda currently

UEA

The UEA-D Executive Committee has met twice since the Faculty Senate meeting on September
25.

UEA-D hosted a meeting for term faculty on September 26.

The UEA-D Executive Committee met with Chancellor Lendley Black and Vice Chancellor
Steve Keto on September 30 to discuss the UMD budget.

We had a contract administration meeting with EVCAA Fernando Delgado on October 3, where
we discussed, among other things, problems with UMD’s single-semester leave and sabbatical
forms, workload protocols, transparency in the merit process, the appointment percentages of
term faculty, the draft agreement on term-faculty promotion tracks, and the UMD budget.

I will be attending the Board of Regents meeting in the Twin Cities later this week.

We assisted a number of faculty members with contract/personnel issues.



Respectfully submitted,

Scott Laderman

Chancellor’s Senior Leadership Council (Cascading messages)

1. Lorie Humphrey will be joining us as a guest for the meeting. She is our new
Employee Labor Representative in OHR from the TC and will be with us on
campus Oct 7 - 8.

2. Security Update: Sean Huls

3. Public Relations Update: Lynne
Homecoming week - expect to get a lot of coverage.
Theme is still student resource and support.
Reached a global settlement (Federal and State) with Shannon Miller

4. HR Update: Mark.
Negotiations with AFSCME and Teamsters still continuing.
VP HR open forums beginning Oct 15 -18

5. Campus Climate Update: Susana
EverFi Update
Modules are available to faculty and staff. Contact Susana with employee
information, name and email, whether or not you are a supervisor.

Campus Climate Leadership Team

The Recognition of the UMD Land Acknowledgment has been moved to Tuesday, Oct. 22 at 3
p.m. The Land Acknowledgment itself has been amended to replace “Anishinabe” with “Ojibwe”
on consultation with Rick Smith, who will run this amendment by members of the Indian Affairs
Council.
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