SENATE COMMITTEE ON INFORMATION TECHNOLOGIES (SCIT)
MINUTES OF MEETING
February 11, 2014

[In these minutes: eLearning initiatives; Drupal Implementation.]

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, nor
are they binding on, the Senate, the Administration or the Board of Regents.]

PRESENT: Jim MacDonald (chair), Angela Bonilla, John Butler, Bradley Cohen, Sean
Conner, Ted Higman, Yiwen Li, Robert Rubinyi, Benton Schnabel, Noel Schumacher,
Yuk Sham, Lara Friedman-Shedlov, Tom Shield, Tisha Turk, Mary Vavrus, Eric Watkins

OTHERS ATTENDING: Bernard Gulachek, associate vice president, OIT
GUESTS: John Starr, business analyst, OIT; Patrick Haggerty, end user support, OIT
REGRETS: Karen Monson

ABSENT: Stephen Levin, Zachary Shartiag

WELCOME

Mr. MacDonald called the meeting to order and welcomed those present. He then
emphasized that he would like the committee to submit formal input for IT Governance
before the end of the academic year.

ELEARNING UPDATES

Bob Rubinyi began with a PowerPoint presentation titled “eLearning at the U of M.” He
highlighted the following points:
e What is eLearning?
o The use of technology to support teaching and learning for both resident
and distant students.
e Provost’s Vision for eLearning - Goals
o Improve the undergraduate teaching and learning experience.
o Support increased graduation and retention rates.
o Provide graduate and professional students with alternative access.
o Improve access to University continuing education.
o Explore the potential of emergent technologies.
e Steps taken by the Provost
o September 2012 — Appointment of faculty liaison.
o December 2012 — Creation of Office of eLearning.
o April 2013 — Enhancement of Academic Programs using digital
technology grants.
o May 2013 — First round of MOOC:s begin.



o February 2014 — Second round of MOOCs begin.
o February 2014 — Greater integration of University teaching and learning
strategy and support for faculty.

e Status of U of M eLearning

Area Academic Year 2012- Change from Previous
13 Academic Year

Online sections 1,421 Unchanged

Unique enrollments 20,140 +7.6%

Duplicate enrollments 35,937 +15.5%

e Current eLearning Structure

o Goal is to develop a single point of access or “front door” for the faculty
interested in obtaining resources to assist with integrating eLearning
components into curriculum.

e Office of eLearning Priorities

Priorities

1. Promote quality .
rubrics; stream-lined
policies; and .
scalable/sustainable .
models for eLearning. .

2. Insure data driven o
approach to
eLearning through .
metrics, reporting, .
and regulatory
compliance.

3. Support graduate/ .
professional and .
undergraduate .
eLearning academic
program enhancement .
and access.

Selected Programs

Provide national (Quality Matters, Sloan) / U of M
(eLearning Toolkit, Digital Campus) resources.
Support academic unit pilots.

Advocate for streamlined policies.

Develop quality-driven, scalable and sustainable
models for eLearning.

Benchmark institutional capacity (Sloan Quality
scorecard).

Gain agreement on and report out on metrics.
Ensure multi-state regulatory compliance.

Enhance large enrollment undergraduate courses
Provide better access to undergraduate CLEs
Promote online access to selected graduate/
professional degree programs at the U of M.

Joint listings and info through the Digital Campus

e Provost’s New Center for Educational Innovation (CEI)
o Mr. Cohen explained that an announcement was sent to Twin Cities deans
in January to solicit feedback to prioritize needs for academic technology.



o
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He announced the development of the Provost’s Center for Educational
Innovation that will be a partnership of the Center for Teaching and
Learning and the Office of eLearning.

Key partner relationships will be developed with the Office for Classroom
Management, Office for Information Technology, and the Libraries. The
goal is to not just assist faculty with academic technology, but to advance
innovation, go beyond STSS, and reshape the institution.

The entire spectrum of students, distance and resident, are being
considered in this endeavor to increase student learning outcomes.

Mr. Cohen will lead this center, reporting directly to the Provost 50%
time, maintaining ACIO for AT role in OIT.

e Questions and Discussion
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In regards to the future of MOOCs, Mr. Cohen stated that they might
persist or become obsolete. However, eLearning is a growing force and
Penn State’s World campus is a successful example.

Are we seeking to increase enrollment? Are we seeking to better serve
current students? Mr. Cohen responded that the establishment of the CEI
would help answer this question in the future. He added that there is
targeted interest in expanding graduate and professional student
enrollment and continuing education. Graduation and retention are the
focus for the undergraduate level and serves as the driving metric for
investment strategy.

In terms of return on investment (ROI), Mr. Rubinyi explained that half of
Crookston’s enrollment is online students. Though data has not been
collected on ROI for the Twin Cities campus, the demographics of
graduate students are changing and demand for online and blended
curriculum is increasing.

Mr. Cohen emphasized that increasing student learning outcomes is
essential to the need to innovate and improve all learning environments.
Professor Shield stated that SCIT’s broad charge will not be able to
properly address the topic of eLearning and a new committee with this
specific charge should be formed.

DRUPAL IMPLEMENTATION

John Starr, business analyst, OIT, presented a PowerPoint on the Drupal Implementation:
e History with UM Content
e What is Drupal?
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Drupal is a widely used open course content management system.

Why Drupal? Robust community, modular, customizable, active
community base.

University users are not mandated to use Drupal, but UM Content is being
decommissioned.

e Benefits of Drupal
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Easily create sites with UMN theme.
Mobile and responsive design.



o Instant publishing.
Accessibility

o Itis apart of the Palantir team's daily work to make sure any functionality
that is built for the platform is accessible. Many stories include acceptance
criteria to address accessibility directly. In addition, there are user stories
specific to accessibility.

o New users need to be educated about how to create content that is
accessible. Mr. Gulachek emphasized that the foundation has been laid for
accessibility in the base themes, but the importance will need to be
communicated to site builders.

o They have worked closely with the University’s Computer
Accommodations Program (CAP) to ensure that Drupal will meet
accessibility standards.

Drupal Availability

o Open to early adopters next week.

o Awvailable to all by March 1.

Training — Mr. Haggerty presented aspects of the Drupal training:

o Mr. Haggerty designed the enterprise wide training for Drupal for both site
builders/administrators and content contributors.

o The content contributor class is 3 hours long.

o The site builder class is 3 sessions long spread across 3 days for a total of
10.5 hours.

o A self-help guide will be made available and this could suffice for more
advanced users.

o They will gauge the need for different levels of future training modules.
Mr. Haggerty anticipates that all levels of users will find the 10.5 hours of
training useful because Drupal has very unique implementation processes.

Mr. Starr provided the following responses to member questions:

A list of contractors will be offered to help users migrate their content and
transition sites to Drupal. Users will still need to evaluate and edit their content.
Cloud-based provider Acquia, has been selected as the web hosting provider for
the University’s implementation of the Drupal web content management system
(CMS).

There are five roles available for users that will prevent settings from being
accidentally altered and they are customizable.

The goal is to meet 80% of the University’s needs. For example if a web
application needs high-speed access to a local database the University's Drupal
CMS will not be able to meet this need.

Core Drupal changes occur every two years, but they plan to skip cycles so that
upgrades will be every four years.

Hearing no further business, Mr. McDonald adjourned the meeting.

Jeannine Rich
University Senate Office


http://www.acquia.com/

