MINUTES

SENATE FINANCE COMMITTEE
August 27, 1986
: 3:00 - 5:00
Regents' Room, Morrill Hall

PRESENT: Carl Adams, John Adams, Vice President Roger Benjamin,

William Boylan, James Clark, W. Andrew Collins, David
Hamilton, Sally Jorgensen, Gerald Klement, Thomas Scott,
W. Phillips Shively (chair).

Topic: Continuation of discussion about the 1987-89 biennial

budget redquest

The minutes of the Auqust 14 meeting were approved with the

following corrections:

Page 2, 2nd paragraph from the bottom, 2nd sentence...should
read "Dr. Murthy said that the Planning Committee had been
only unevenly involved this year.

Page 5, 4th paragraph, last sentence...should read "Professor
Hamilton pointed out that means retention of faculty would
account for over half the total rank funding request." not,
"increases to".

The Chair introduced and extended a welcome to Dr. Roger
Benjamin, Vice President for Academic Affairs. Dr. Benjamin
had met with President Keller and the Vice Presidents earlier
that day to discuss the Appropriations Request. The
discussion following covered several proposals concerning
Working Schedule #9 of the O & M Budget Request, some
tentative cutbacks and suggested increases.

Vice President Benjamin reported the following tentative

decisions on the request:

a) Professional Colleges Tuition Offset Reduction and

Fellowships for Health Science Fellow Specialists would be
eliminated. These reductions would be taken care of under
accounting adjustments and don't represent a net request to the
Legislature.
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b) Some items would be tentatively cut back, i.e., eliminate
library automation item, a few small items under insurance, the
neuro-science item would be cut to $250,000 per year, the MEIS
funds will be matched by private industry contributions, and the
Biological Process Technology Institute will be cut by 50%.

Dr. Benjamin informed the committee that a suggested increase
was presented at the earlier meeting with the President...a request
for $16 million dollars under repair and replacement over the next
biennium. This has not yet been acted on.

Over the past few months:
- academic items are being pared back to get the request lower

- non-academic items haven't changed. These items represent
flexible money, so in effect are fungible.

- The administration is considering asking for portions only
on some items of principle, such as the fuel deficits, in order
to keep them before the Legislature.

Mr. Clark asked how the University's planning process has been
involved in the evolution of the request. Vice President Benjamin
outlined his general plans for academic planning; a broad
discussion followed, concerning the best vehicle for planning.

Salaries

Vice President Benjamin reported that the state is considering
a 0% adjustment for inflation. If this turns out to be the case,
the faculty salary item will have to be changed. At present, it
stands at 3%/3% above the inflation adjustment.

Fuel and utilities

We are asking for large increases at a time when oil prices
are going down, partly because we use coal and our costs have not
dropped. We also supply Augsburg and the hospitals, dormitories
and food services. David Lilly will look at this.

Mr. Clark asked, regarding funding to keep buildings open,
whether we are able to report to the Legislature what are the hard
replacement dollars for a rotted building. He asked for a study
similar to the one Bill Hueg did for the St. Paul Campus. Vice
President Benjamin was not sure such a study would be worth the
cost of putting together, at least in the short run.

Profes§or Carl Adams asked whether it would not be better to
present a single, simple salary figure as a request. Professor
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Shively argued that a simple request is not easy for the
Legislature to handle. They must be concerned that our
appropriation not set the minimum for negotiated contracts in other
systems, and breaking ours out into specific categories helps them
to differentiate us from the other systems.

Professor John Adams asked what our rationale for salary
requests now is. The 1972 base is ancient history; it is not clear
in the request how salary relates to Commitment to Focus.

Discussion followed on the development of a multi-year plan on
faculty support. Following last year's Senate resolution, an ad
hoc committee will work this year to develop a long-range plan and
rationale for faculty support.

Mr. Clark asked how we can strike the balance between annual
budgeting and focus -- how are we going to get there?

Vice President Benjamin responded: "With great difficulty."
We will have to force the deans, etc. through academic planning to
make choices -- priorities will have to be hammered out centrally -
- we need a set of academic priorities. The budget should be
driven by these needs -- we're not there now. Mission and emphasis
should drive budget priorities.

Professor Carl Adams suggested that we should develop
mechanisms for faculty support that are more creative and don't
rely on Legislative support. Vice President Benjamin is talking
with David Lilly about the possibility of recovering funds from
profit making units.

Professor Scott asked if there were not risks in presenting
the Legislature with a budget that's kind of "business as usual?"
The timing is not optimal; with the publicity about Commitment to
Focus the legislators and their staffs will expect to see radical
departures in what we are doing, and our package will not look like
that.

Vice President Benjamin agreed that we may have to restructure
the layout of the Commitment to Focus items.

Professor Boylan asked what had happened to SCFA's proposal on
the faculty sabbatical program. Professor Shively said that at an
earlier meeting the Finance Committee had agreed with Vice
President Murthy that the proposal had come from SCFA too late to
be included in the present biennial request, but that he (Shively)
hoped initial steps could be worked out this year through
reallocation.
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The Committee agreed to try for another meeting on Friday,
September 19 either at 1:00 or 3:00 p.m. Other tentative fall
meeting dates that members should pencil in are:

Thursday, October 2, 3:00 p.m.
Friday, November 7, 1:15 p.m.
Thursday, December 4, 3:00 p.m.

The meeting was adjourned at 4:45 p.m.

Mary Ellen Otis
Recorder, pro tem




