WEST BANE UNION BOARD MINUTES
UNIVERSITY OF MINNESOTA
SEPTEMBER 2, 1987

FRESEHNT: Xeith HWiewi, Tim Rheault, Bhelley Van Den Elzen,

BTAFF:

i,

1L

Jim Wallerius

Hon Brumm

Call ta Order
President Niemi called the meeling te order at 580 p.m.

dpproval of Agends
Approved,

Approval of Minutes
Approved.

Praesident®s Heport
Mo,

Divecter's Report

Ron Hrumm spoke zsboutl hiring part time espploveess to work in
the WBU office and the emplovment nesds of the WBY office.

B, Hrumm spoke aboutl the purchese of plenters and lights
far the Willey Hall project. Bids for particular types of
planters and lights will be available in spproximstely 40
dayve., Hon said the planters and lights should bhe installed
at the end of fall guarter.

Hop presented bto the Board attendance figures for summer
PYOEYans.

Ron sxplainsd  the situstion with the ceramic lockers in
Btudio Arte building. The Minneseitsg Uniong and Studic aArts
are to work out the finsncial arravngements Tor the purchase
and managewment of that equipment.

Kiemi spoke of the need to take sobtion on the subjisct of
the division of Miagnesobtas Union resevves. Ron suggesbsd
that we npot take asction on this uniil after fall guarter.
The auditor’s offiecs will be going over the finasncisl
records for the pst thres years., A report will be
fortheoning from the directors when that is completed.
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¥i.

014 Business

A

Budget

Hon reviewed the budgel needs for various WBYU programs.
It is the intent of the directer te have preliminary
budget on all projects completed by the start of fall
gquarter. Hon is working with Coffman Union to insure
there is pno unnecessary duplicetion of ressurces.

The Hoard budget was reviewed. Changes for this
budgelt will be presented to the snbtire board at the
first Tall guarter mesting.

Miemi wishes to have orientstion for new board members
in fall and to have this venture pul on the budgetl.

A Public Relations project was discussed, Bopn will
work with staff teoe develop an initial proposal and
budget Tor this arsa.

Constitution
Rheault suggests that ratification of our constitubtion
should wait wuntil the full Beard is present.

Info. ¥Fair
11 is  geing well, but a few spaces need to be Filled.
3ee Barb Sullivan to sign up.

Activities Fairp
Should we have a booth for West Bank Unionf?

MOTION B7-88-18 (Wallerius/VYan Den Elzen)

WRU  wery graciocusly s politely retracts  it'g

participation in the agotivitiszsas failr on Sept. 28.

PASSED.

Aunnouncapanis
Mo snpnoeuncementsz made that the secretary recall.

Adjocurnmsent
President Niewi adjourned the meeting at 8:30.

Bespeotively submitied: Timothy RBheaultl




DATE:

PLACE:

PREBENT:

WEST BANK UNION BOARD MINUTES

UHIVERBITY OF MINWNERGT:

Septewmber 30, 1428

3

Wit Counference Roon

Josh Jacobson, Michael Jader, Melanie
Lineburg, Keith Miemi, Tim ®heaultl

Barb Bullivan, Shelly Yan Den Blzen, Jim
Walleriusg

UNBEUCUSED ABSHENT: Joe Schleif

STAFF:

i1,

IY.

Susan Griegey, Hon Hrumm, Bernie Molitor

CALL TO OBDEER

President Hiemi ocalled the wmesting bto order st
XIS

APPROVAL OF AGEHDA
Agenda approved as written.
APPROVAL OF MINUTES
Minutes approved as writbten,

PRESTDENTE’ REPORT

28

A Pregident Hiewmi weloomed the Bosrd back to sohool.
A& welcoms was extesnded to Bernie Molitor, whoe is

reasponsible for woluntesr development. B

vivie

will be working with the Board asnd the director bo

develop o vear long orientation program.

B Work availability sheets were passed out with a

reminder bo include all necessary information.

€. President Niemi gave a brief overviaew of his gonls

£

for the board this vesr.

1. make the Union more visible

2. coptinuation of excellent programming

3. further involvement o f voluntears
DroEranming

4. bring the Boasrd to full mesbership

Centep

2 constitubion and by laws approved

5, pop wmachins  and  greebting cards in Ser

3

vice

LaR
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Fage

Lo

i, Appointmentg:
House Comwmiittee Chair - Jim ¥Wallerius
Aotivities Commitites Chaily -~ Melasnie Linebury

. President FNiemi and ithe Bosrd expregssed their

gppreciatiosn of peocple who helpsed st the Info Fair

wapecially  Barb  Sullivan whoe coordinsnted the
staffing.

[ The Heserves are being audited and n reporit should
be ready in approsimately ¥ mopths. AL that time
the directors will review WBI s reqguest and make a
recommendation for Jdistributicon of MY central
funds,

. Lighting bhids for Willey Hall Lounge will be hack
in 18 davs.

H. Jim Wallerius inguivaed asbout  Board applications.
President Hiewi st that thers  would be
recommendations Tron BEwecutive Commities naxt
weal, Bhelly ¥ap  Den Blzen inguired shout
aspplicants who rvaspond to Daily ads. Heith Hiemi
replied that applications  from the ad will bs
handled later.

Y. DIRECTORS® REPORT

& The Boeard needs to  Tind replacemenis for faculty
and oivil servioce repressptatives. Hon Erusn
suggested thalt the Bonrd use the Faculty Copmitiee
of  Commitiees fo Find o faculity repregsentabtive.
He will makese that contacht. Bard Bullivan resigned
regretfully, but she has to finish work on her
degres,

., The Board will have a recording secrelbary. if
needed, opne  of the seorebtaries will ftake minutaes
for comsibbass, Sommities Uhairs need to getl
their meetings schedulsed sl regulasr bimes.

:{»

i The reoruitment ad will be dons next wesk. he
new WEL  flvers  shoeuld be dosns by the end of
Gotober.

. Bernie Molitor axplained his  position with
voluntesr development., He expressed his plessurs
with the woerk he has ashesd of him, bhut ssid he
would like to see more voluniteer invalvemant., He
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suid he feels ocowmfortable working with program
voolunteers, but  has not  worked with governancs
befors and iz 8 little shaky  in  that area.
However, he is  locking forward to it Tha
multicultural ares has a new oopsuliant.  His nane
ig Juan Morveno and things arve wmoving shead in that
area,  Bernise will work with him to develop that
araes on West Bank. Community outreach will have
to be worked on, but he ig looking forward to the
challenge. Bernie concluded by  saving hs is
looking forward to the new wear.

VIi. OLD BUSIKESS

A

Board Budget

Reith Hiemi explained the lines of the budget, with Hon
Krumm®s inpul in areas where it was needed, particulary
Office Suppliesn, ACU-1, and Miscellaneous expenses fTor
1988-87%.  Josh Jacobson brought up the point that there
wasn g “prepoestercus” inovesse over lsst vear®s budget.
Beith MNiemi snd Ron Krumm patiently sxplained thet with
the diggolution of MUCR, the Board is geing *to have to
increase  this  budget  to  goaver supenses  that  were
previously charged to obther budgets. Purthermore, the
WRUE  budget, in comparison  with CMU and SFSC, hbas s
lower bobttom line figure. The 3440 for orientation was
guestionad by  Joesh Jacobson and Melanie Lineburg.
President Miemi explained that more should be done than
haw besn  done in  the past, especially this yvear with
the reovganization. The food budgelt was guesbtionad by
Josh  Jacobson. Tn  response, the bhoard gave hin z
hearty chuckle, Bernie Molitor explained that the
514008 for ACHU-T  giwves vou 5B 172 people at  the
conference., Josh Jaocobson further gusstioned the $1000
For awards  and recognition. Hon EKrumm explained
racognition and thanks to  volunieers is needed.  That
amount  of money was  reasonable, given the number of
volunteers and rvecognition events planped fTor 18HT7-HH,
#He further explained that the 19HAE-BEY? actusnl expeosss
is not socurate bhecause some expenses were nol propervly
classed. Josh Jacobson made  one  last  tilt at the
windmill of  fiscal restraint, sinoe the practices of
dipping into reserves should not becoms g habil., Raon
Krumm agreed with Josh in principle, the suyn  was seen
rigsing in  the west, and the pops was disgscovered to he
Buddhiat,

e
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MOTION B7-88-1%  (Hheasull/Lineburg)
That the Board Budgel bhe approved,

A Tight digcussion followed in which the notion  that
the Budgel was justified,

Motion Passed.
Josh Jacohson dissented
One abstention

B. Constitution

iﬁﬂ

A4 draft  of  the oconstitution  wi submibtad

allerivsg and Michael Jader expressed  the fﬁ
this was a very rough draft, RBon Erumm commen
the same subliect should be covered in sach ar%”“ie of
the three ocopsiituent constitutions, 1 was '
that any substaptive work on  the oconstit
delaved until a representative of ¥WBU get {Og@ sy wz?h
a represantabive of B3PS0

‘ervred without ohiscition, back to ths
Commities,

The mabtbery was re
Poalicy and HBules

Policy and Rules
Keith Niemi and

Membership cited  on Tha
Commitbas. Huu Eramn, Fim Walle
Tim Hheault volunieered.

¥YII. NEW BUSIHESE
follege Bowl Scholarship Commities must be formed.

YIIY., ANWOQUNOEMENTE

The Board once again  thanked Barb Suliivan for her service

pr bthe hoard,
Food next woek: Josh Jacobsaon
1%, ADJOURNMENT

The meabing was adjourned atb 6 A

Segpeotfully submitted, Matbtthew J. Maris




