
ST. PAUL STUDENT UNION BOARD OF GOVERNORS

Department of The Minnesota Unions
UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, September 28, 1989

Board members present: Wendell DeBoer, Warren Gore, Mike
Hass, Thomas Kellen, Lisa Lumbao,
Jay Kropeunske, Heather Lehman,
Randy Peterson, Charles Rausch,
Robert Rouda, Robert Seybold, Laura
Willis, Anne Zylkowski, Jane Olin,
Nirah Shomer

Board members absent: Ann Schlenker (excused), Kathleen
Peterson, Jon Luhman (excused),
Patty Robinson, Dave Eckholm (excused)

The Board meeting was called to order at 12:13p.m. by the chair,
Lisa K. Lumbao.

The agenda was approved as submitted.

PRESIDENT'S REPORT

Lisa welcomed members to a new school year. She encouraged
members to review the summer Executive Committee minutes packet
so that by next week the Board could give approval of all summer
actions taken. Lisa was pleased with the attendance at the
Saturday Board orientation and felt it was a good program. There

will be another get together for those new members who have just
joined the Board in a couple of weeks.

Wendell DeBoer introduced Jane Olin, freshman, and Nirah Shomer,
sophomore, as the new representatives of Veterinary Medicine to
the Baord of Governors.

DIRECTORS REPORT

Charles welcomed members to the 1989-90 school year. He felt

that the new year will present challenges to the organization -
involving the community, establishing the needs of the Union,
future problems, etc.

He emphasized that the Long Range Planning Task Force,
established last year will play an important role in developing
plans for the future. He also assured new members that as

quickly as possible staff will help assist them to become active
members of the Board so they can effectively represent their
constituency. L.-- --



He expressed his appreciation of the work of the summer Executive
Committee and their commitment to the organization. He expressed
his appreciation to those attending the evening and full day
orientation programs last week.

Charles reviewed the new organizational structure and new people
who have recently joined the organization. He introduced Maggie
Towle, newly appointed Assistant Director for Operations and
Marlene Vernon, Assistant Director of Program Activities.

Charles also reviewed Constitution provisions that require
members to vote on each issue, unless approved by the Board to

abstain, and that 3 Board absences without notification to Room
42 Will automatically remove members from the Board. The

notification also will help with the meal count and keep costs
down.

EXECUTIVE COMMITTEE

Laura reported that the Executive Committee met on Tuesday,
September 26 from 11-12 and will continue to meet weekly on
Tuesdays.

There are outside organizations which need representation from
the Board. These are MSA, Student Leaders Meetings, St. Paul

Landscape Advisory Committee, Ombudsman Committe, Board of

Colleges. If you have interest in any of these, please let Lisa
or Laura know. Lisa will be attending the Student Leaders and
St. Paul Landscape Advisory Committee, if her schedule permits.
Otherwise if no one volunteers, the Executive Committee will be
appointing representatives.

Anne added that the Board of Colleges has meetings every other
Tuesday from 4:30 until 5:30 beginning October 3rd. The MSA

meets October 5 at 3:30 and is an excellent way to see how the

University works. Anne stated that she would be willing to
attend the MSA Forum during winter quarter, if another person
could attend fall quarter.

The Executive Committee is asking that the Personnel and Public
Relations Committee collaborate to make the Board more visible.

Anne will be looking into getting sweatshirts with logo. She

sent around a signup sheet for size and color. Contact Anne if

you would like to buy a sweatshirt.

Mike circulated a signup sheet for a contact table on Tuesday and
Wednesday from 11-lp.m. to also help with visibility. Lisa is
able to attend the table on Tuesday from 12-1 and Laura on

Wednesday from 12-lp.m. but others are encouraged to help out if
only for 1/2 hour. The table helps let others know who the Board
is and is a good chance for members to see who uses the Student
Center.



HOUSE AND FINANCE
Charles called attention to protocol for Board meetings.
Members are expected to raise their hands and speak only after
they have been recognized.

Charles has assigned Maggie as the staff advisor for the Houseand Finance Committee.

Maggie reported that Board folders should be available in twoweeks. She will bring the proof folder to next week's meeting.

Lisa reviewed House and Finance Committee responsibilities for
members and called attention to the attached assignments list on
the Executive Committee Minutes. These are only suggestions and
if members have a stronger interest in another area, please see
Lisa or an Executive Committee member to change it.
PERSONNEL

Charles reviewed those staff and their assignments to the various
areas and announced that Susan Hoffman will be 50% assigned to
the Volunteer project and the rest of her time in Worldspan andCOA projects.

PROGRAM

Lisa announced that Marlene will be the staff advisor of thiscommittee and reviewed the responsibilities and what thecommittee work entails.

PUBLIC RELATIONS

Pam Smith will be advising this committee with a priority of
getting a high visibility of the Board to the campus community.
BOARD OF COLLEGES

Anne expressed appreciation to the Board for their support duringthe Welcome Week programming. She announced that applicationdeadline for student rep to Board of Regents is October 12.These are available in Room 190 Coffey Hall.

Lisa felt that another area to get information to the campus isthe Student Organization office located in 199 Coffey Hall.Members could get posters up there for higher visibility.
ANNOUNCEMENTS

Lisa will bring more
aware Of the fall

Unions-International
North Dakota. There

information but wanted to make Board members
conference for the Association of College

which occurs November 2-3-4, 1989 in Fargo,
will be scholarships for members to attend.

Anne announced that Board pictures will be taken at the Thursday,October 5, 1989 Board meeting.
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Authors and Ideas book review is Monday, October 2, 1989 at 12
Noon in Room 202. The book is MEXICO SET by Len Deighton,
and reviewed by Professor Warren Gore.

Marlene distributed the fall brochure of programs as well as

individual publicity for programs. Marlene reported that she had
just been interviewed by the Minnesota Daily about the theme of
the Fall brochure, "Imagine the World, and all it can be".

Rosh Hashanah begins at sundown on Friday and Robert Rouda wished
every one a Happy New Year.

MOTION: L:1 Anne Z. moved that the St. Paul Student Union Board

of Governors meeting be adjourned. Motion seconded and carried.
Meeting adjourned at 12:58p.m.

Respectfully submitted,

Laura Willis, Secretary
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MEMO

TO:

FR:

RE:

DATE

UNIVERSITY OF MINNESOTA St. Paul Campus Student Center
TWIN CITIES 2017 Buford Avenue

St. Paul, Minnesota 55108

West Bank Union Board of Governors
Coffman Union Board of Governors

St. Paul Student Center Board of Governors
TASK FORCE

February 14, 1989

The following action was taken at the February 9th Board meeting:
MOTION: T-60: Jon Aal moved that the Board of Governors acceptrecommendation number 2 as follows: That a Task Force beestablished which has representation from a diverse range ofstudent organizations. Such groups will include for example,MSA, St. Paul Board of Collegess New Student Program Office, the4 cultural centers and other interested groups such as StudentsOlder than Average, etc. A Steering Committee shall be formedout of the Task Force and consist of equal representation fromthe constituent Unions (three voting members and the director ofeach union). This core group shall be responsible for the workof the Task Force and shall prepare a final written report withrecommendations for consideration by the constituent Unionboards. Motion seconded and carried unanimously.

The Board felt that we couldn't justify including representativesfrom

the New Student Office and other groups not directly a partof the Unions without also including other interested groupsthat would bring much needed diversity to the Task Force. Thisdiversity Will be critically important when the Task Forceconsiders how to best fulfill the needs of students in thefuture.

We feel that this structure encourages maximum diversityand input from all truly interested organizations, while stillallowing for a workable group. The Steering Committee may decideto form small committees within the Task Force or meet as onegroups depending on the situation. Staff beyond directors havenot been included in the Steering Committee in order to insurethat membership is mainly comprised of students. If you need anyclarification of this action, please contact the Board.
Executive Committee
St. Paul Student Center
Board of Governors =-r.t=0=,2.mn==r.--w ·2=n-: s= 1.-_17=. 1-7-



BOARD OF GOVERNORS COMMITTEES

Recommended Committee Assignments:

Executive Program PR House & Finance Personnel
Wendell Laura Heather Jay Anne
Lisa Jon Pam Ann S. Susan H.
Laura Warren David Bob R. Jane
Mike Marlene Pam Maggie Mike
Charles Jane Tom Randy Bob S.

Faculty TBA Student TBA Student TBA Student TBA

9/89



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
Department of the Minnesota Unions

UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, October 5, 1989.

Board members present: Wendell DeBoer, Warren Gore, Mike
Hass, Tom Kellen, David Eckholm,
Lisa K. Lumbao, Jay Kropeunske,
Heather Lehman, Kathleen Peterson,
Randall Peterson, Charles Rausch,
Robert Rouda, Ann Schlenker, Laura
Willis, Jane Olin, Anne Zylkowski

Board members absent: Robert Seybold (excused), Jon
Luhman (excused)

Staff present: Maggie Towle, Nancy Pitzer

The Board meeting was called to order at 12:10p.m. by the chair,
Lisa Kircher Lumbao.

Agenda was approved.

Minutes of September 28, 1989 were approved as published.

PRESIDENT'S REPORT

Lisa announced that Patty Robinson has resigned. That means there

are two open positions in College of Home Economics as well as an
open faculty position.

Lisa met with the Coffman Board President, Pat Thompson and West
Bank President, Rick Nehm and will be meeting with them soon to
discuss the Task Force. Coffman and West Bank Board are still
working on their Constitutions. The Student Center Board will wait
to submit the Constitution until these two are completed, at which
time all thre will be sent to the Board of Regents for approval.

Board folders will be arriving within the next week or so.

There is need for a SPSC representative to attend MSA Forum. The
first one is today at 3:30p.m. Anne will attend today's meeting.

There is also need for a representative to the Board of Colleges -
Jay volunteered.

Anne Z. reported that Rachelle Schaap will be the Board of Colleges
rep to the Board of Governors.

Humphrey Institute is offering a special tour to the Board. Lisa
Will check into this. She also attended the MPIRG tent on

Wednesday.



Privilege cards were distributed to members. West Bank Union will
be participating in reciprocal attendance at films, Lisa will also
discuss this exchange with Coffman Union.

DIRECTOR'S REPORT

Charles gave an update on Room 61 reconstruction. The work is to

be completed in approximately 3 weeks. This will be the center for
Public Relations, Volunteer Develop and program volunteers.

He announced that the Student Center is 85% toward fulfilling
college work study positions in the Center. He felt that Maggie
has worked very hard to recruit work study jobs in the Center.
Please note on your calendars the Association of College Unions-
International fall meeting, November 2-4, 1989 which will be held
in Fargo, North Dakota.

The annual report is in the final preparation and should be
published within the next couple of weeks.

A full-time staff performance review system is being implemented
and the first meeting to begin this was held Wednesday with the
Civil Service Representative. Final implementation should be
January 1, 1990.

He encouraged all area committees to meet as soon as possible and
to begin discussion of goals and objectives for budget preparation.
We now have the professional staff available to assist with the
clusters.

Charles introduced Dr. David Eckholm, a returning alumni, who has
served on the Board in that capacity, went to Indonesia for 2 years
and has recently returned. He has also served as a past Board
president.

EXECUTIVE COMMITTEE

Laura stressed that committees need to be called together to begin
to look at last year's budget and goals to see if they are still
in the priority members would like them for 1989-90. Also choose
the chairs of these committees and let Lisa know.

The Contact Table for Tuesday and Wednesday went well. We will be
sending another sign-up sheet for members to help this Tuesday,
October 10 and Wednesday, October 11 from 11-lp.m. It is a good
way to make the Student Center and Board of Governors more visible.
HOUSE AND FINANCE

Jay Kropeuenske has been chosen chair and weekly meeting will be
on Wednesdays from 12:30-1:30p.m.

PERSONNEL

Anne reported that the committee will meet Friday, October 6 at
2:3Op.m. for the first time and will establish regular times.
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MOTION L:2 Mike H. moved that Randall Peterson be moved into the

Graduate School representation from the alumni position, which he
now serves. Motion seconded and carried.

PUBLIC RELATIONS

Heather asked that members on this committee meet briefly today to
set up regular scheduled meetings.

BOARD OF COLLEGES

No Report

NEW BUSINESS

Lisa has a request from a patron to have glass recycling as well
as cans and papers. She will look into this.

Warren reported that 17 people attended the Authors and Ideas book
review on Monday, October 6. The next review will be in two weeks.

ANNOUNCEMENTS

Kathy announced CBS Career Fair will be Wednesdays October 11 and
encouraged anyone interested in life sciences to attend.

Robert R. announced that October 19 is a Paper Science orientation
in the Natural Resources building.

There is a planning meeting in Room 202 today from 2-4p.m. Earth

Day is April 20 and as it is the 20th anniversary, many

organizations are planning a big event.

Sunday is Yom Kippur.

MOTION L:3 Tom K. moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 12:35p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board of Governors meeting will be Thursday, October 12,
1989 at 12:00noon in Room 202 of the Student Center. Lunch will

be available at 11:45.



ST. PAUL STUDENT UNION BOARD OF GOVERNORS

Department of the Minnesota Unions
UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, October 12, 1989.

Board members present: Wendell DeBoer, Warren Gore, Mike
Hass, Lisa Kircher Lumbao, Heather
Lehman, Kathleen Peterson, Ann
Schlenker, Laura Willis, Jane
Olin, Anne Zylkowski

Board members absent: Robert Seybold (excused), Jon
Luhman (excused), Jay Kropeunske,
(excused), David Eckholm (excused),
Robert Rouda (excused), Tom Kellen
(excused), Charles Rasuch (excused)
Randall Peterson (excused)

Staff present: Maggie Towle, Marlene Vernon,
Nancy Pitzer

The meeting was called to order by the chair, Lisa Lumbao at
12:10p.m.

Minutes for October 5, 1989 will be approved at the October 19th
Board meeting, due to the lateness in which members received them.

PRESIDENTS REPORT

Lisa brought to the Board'
have an inauguration on
member is gathering gifts
event.

s attention that

October 20th.

to send from the

President Hasselmo will

Susan Hoffman, a staff
Student Center for this

The Board discussed ways to participate and felt that a

congratulatory card stating that the Board of Governors will be
placing a clock outside, in the near future, will do so on behalf
of the President and he will be invited to come to the unvailing

ceremony.

Lisa reviewed issues discussed at the Landscape Advisory Committee
on Wednesday of this week. Palmer Classroom Building will
be demolished to make room for the new addition of College of
Biological Science.

The Landscape Advisory Committee discussed: skate boarding on
concrete, the proposed widening of Cleveland, improving entrances
to the Campus and the light rail system. The grounds maintenance
is using 2-4D pesticide and the committee discussed the possible
elimination of its use.



ACU-I Lisa encouraged members to sign-up and register for the
Region 10 Conference in Fargo, North Dakota. Anne said she

attended last year and it was an excellent opportunity to learn
about other Unions, their remodelling, how they plan and support
programs, etc. It is also a great way to meet new people and learn
new ideas.

Lisa reminded members that there is need to be thinking about

having a Long-Range Planning Service Committee. This committee

would begin planning for rearrangement and any remodelling for
spaces in the Student Center. This will come at a time when

enrollment will be lower and fees will be less to work with. This

committee will be an ongoing one, but have a very important
function to the future of the Center. She will be setting up this
committee very soon.

DIRECTOR'S REPORT

Maggie reported for Charles Rausch, who is on vacation. Room 61

remodelling is on schedule. The staff is setting up a training

program for volunteers to work on the Macintosh computers which
will go into this space. Pam Smith has hired a new work study
person who Will be working in this area and he is very
knowledegable about computers. The work study is currently at

90% of the goal set and we are working hard to reach the 100%.

There are still shortages in the custodial, worldspan and issues
and ideas area for work study people.

Maggie, Eunice and Sharon are working on a computerized room
scheduling system and Maggie will keep the Board updated as this
progresses.

Maggie encouraged members to sign up for the Association of College
Unions Region 10 conference - deadline is Friday, October 13.

EXECUTIVE COMMITTEE

MOTION L:4 Laura moved that Expanded Executive Summer Minutes for
1989 be approved with the following changes: Michael Hass' name
corrected and Room 61 instead of Room 65. Motion seconded and

carried.

MOTION L:5 Michal moved that Executive Committee assignments as
recommended be approved with following exceptions: Kathleen

Peterson to Public Relations Committee; Jane Olin to Program
committee only, and two students, when appointed, to the Personnel
Committee. Motion seconded and carried.

Lisa distributed budget packages to committee chairs for their
review to set priorities. November 16 is the deadline to have the
budgets in a form to send to the Fees Committee.



HOUSE AND FINANCE COMMITTEE

Maggie reported for Jay . Copies of all the budgets were

distributed and the Accountant helped members become familiar with
the information presented.

MOTION L:6: Ann S. moved that the October 21 Worldspan Room
request for a party by Koslow's be approved. Motion seconded and

carried.

PERSONNEL

Anne has ordered sweatshirts for Board members at a cost of $15.30
and they should arrive within a couple of weeks.

Posters have been made and will go up today for the 2 positions in
the Home Economics and 1 in Veterinary Medicine.

Susan Hoffman is the staff advisor and Anne feels that things are
well underway. There is a volunteer recognition event being
planned Anne will keep the Board informed.

Anne felt that her attendance at the MSA Forumd was a way to
represent the Board. She read the resolution passed at this Forum

and made known to the Board the way she voted and why. This

resolution regards the ROTC and its policies.

The Board asked Anne to prepare a letter to state her views on
the Resolution, circulate it at the Board meeting for the Board to
review and sign.

PROGRAM

Laura reported that the Program Committee met Wednesday at 4p.m.
and will continue weekly meetings at this time. The budget for the
year and cluster groups were discussed.

ST.PAUL BOARD OF COLLEGES

Anne said the deadline for small grants to organizations is October
27th. You can get applications in Room 190 of Coffey Hall.

ANNOUNCEMENTS

Authors and Ideas will have Profesor Thoefanis Stavrou, of the
History Department reviewing the book, ARNOLD J. TOYNBEE, A LIFE,
by William H. McHeill on Monday, October 16 at 12 noon in Room 202
of the Student Center.



MOTION L:7: Anne Z. moved that the Student Center Board of
Governors meeting be adjourned. Motion seconded and carried. The

meeting adjourned at 1:05p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting will be Thursday, October 19, 1989 at 12
noon in Room 202 of the Student Center. Lunch will be available
at 11:45a.m.



ST. PAUL STUDENT UNION BOARD OF GOVERNORS

Department of the Minnesota Unions
UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, October 19, 1989.

Board members present: Warren Gore, Mike Hass, Tom Kellen,
Lisa Lumbao, Jay Kropeunske, Randy
Peterson, Ann Schlenker, Rachelle
Schaap, Laura Willis, Jane Olin,
Anne Zylkowski

Board members absent: Robert Seybold (excused), Jon
Luhman (excused), Robert Rouda,
(excused), David Eckholm (excused),
Wendell DeBoer, (excused), Kathleen
Peterson (excused), Charles Rausch
(excused)

Staff present: Maggie Towle, Marlene Vernon, Susan
Hoffman, Nancy Pitzer

Guest: Laurie Middelstadt

The meeting was called to order by the chairs Lisa Lumbao at
12:10p.m.

Minutes for October 5, and October 12 were approved as published.
The committee assignments will be updated for next week's meeting.

PRESIDENTS REPORT

Lisa will be bringing more information on the Task Force at a later
time. Lisa announced that Andrea Nelson will be the Home Economics
faculty representative and will be attending the Board meeting next
week.

Introductions were made. Laurie is a student from the College of
Agriculture and is interested in the open Board position.

A congratulatory note was sent to President Hasselmo on his
inauguration on Friday, October 20. Some gifts were sent from the
Student Center as well.

DIRECTOR'S REPORT

Maggie reported that the budgeted work study of $82,340 has about
been reached. The current work study is $81,442. Maggie felt this
is one of the best years ever for reaching the goal as set.



Randy Peterson expressed congratulations to the staff and asked how
this year was different than any other time. Maggie replied that
a good working relationship with Student Employment, flyers and
Minnesota Daily ads were the areas that she felt were the most
helpful.

Charles will return on Monday.

Maggie announced the last week's programs on World Food Day,
Authors and Ideas and the program on Relationships were well
attended.

The October 28th New Folk Collective concert with Ann Hill has been

cancelled due to health problems.

Warren reported that the Authors and Ideas book review on Monday
was excellent as was the attendance of 27.

EXECUTIVE COMMITTEE

Mike asked that the Public Relations Committee work with the House

and Finance Committee by bringing in recommendations of locations
and estimates for the outside placement of a clock. The Executive

Committee is also asking help from the Public Relations in
dedication and placement of a tree in honor of Leon Snyder, a
person who has contributed much to the St. Paul Campus and was a
pioneer in the plans for the Arboretum.

There is a Progressive Rock Video committee meeting on October 24
at 6p.m. The committee is being formed to review copyrights and
content to plan a video program.

HOUSE AND FINANCE

Jay reported the committee met to prioritize tasks. Fees will be
the first item to consider. A Worldspan Room policy and room
rental fees for social versus educational use will be considered.

House and Finance will also be working on allocating funds for the
clock.

The committee is also reviewing Union Station evening closing
change from 9:0Op.m. to 8:0Op.m. as there is little business during
the 8-9 hour. Anne Z. asked if the committee might also consider
expanding the hours on Sunday.

PERSONNEL

Anne asked members wanting sweatshirts to make out their checks
for $15.30 to Gold Country. The Board reviewed and supported the
letter to the MSA forum and the University Gay Coalition Anne
prepared. Copy attached to file minutes.

PROGRAM

Warren and Marlene met on Wednesday and discussed possible programs
on citizenship and free speech.

-



ANNOUNCEMENTSLaura invited board members to attend the 7:45 showing of the film
"A Cry in the Dark" next Wednesday.

This would be a chance to get
to know board members, as well as to see a program put on by the
Student Center.

Rachelle encouraged members to rethink Bttending the Region 10Association of College Unions confwrence in Fargo, North Dakota on
November 2-4.

She will be the student Region 10 representativeattending and could give information to those wishing to know about
the conference.

MOTION L: 8 Anne moved that the SCBOG Board meeting be adjourned.
Motion seconded and carried.

Meeting adjourned at 12:34p.m.

Respectfully submitted,

Laura Willis, secretary
The next Board meeting will be Thursday, October 26, 1989 at 12
noon in Room 202 of the Student Center.

Lunch will be available

at 11:45a.m.



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
Department of the Minnesota Unions

UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, October 26, 1989.

Board members present: Wendell DeBoer, Dave Eckholm,
Warren Gore, Mile Hass, Tom Kellen,
Jay Kropuenske, Lisa Kircher Lumbao,
Heather Lehman, Andrea Nelson, Kathleen
Peterson, Charles Rausch, Ann Schlenker,
Robert Seybold, Laura Willis, Jane Olin,
Anne Zylkowski

Board members absent: Jon Luhman (excused), Robert Rouda
(excused). Randall Peterson

Staff present: Maggie Towle, Nancy Pitzer

Visitors: Jim Berg

The meeting was called to order by the chair, Lisa Lumbao at
12:00p.m.

Minutes for October 19, 1989 were approved as published.

PRESIDENTS REPORT
Lisa introduced Andrea Nelson who is the Director of External

Relations at the College of Home Economics. She will be the

faculty representative for Home Economics for fall quarter.
Lisa will be meeting with the Constituent Union Board Chairs next
week to discuss the task force and the proposed format for fees
request.

DIRECTOR'S REPORT
New notepad holders were distributed to those board members who did
not receive one last week.

Charles distributed the 1988-89 Student Center Annual Report and
thanked Maggie Towle for her work on the report which was taken on
as a new assignment shortly after she began working at the Student
Center in July.

Charles reviewed the letter from the Director at the beginning of
the report and highlighted some of the future challenges for the
Union. He advised board members to review and give feedback on the
Annual Report.



A recruitment flyer for P.R. Agency volunteers as well as a handout
on the P.R. Agency working structure were shared with the board.
Charles said that the agency will provide us with our own public
relations/advertising support as well as opportunities for

volunteers to develop skills and experience in public relations
work. He also said he is pleased with the work Pam Smith has done
in getting the agency off the ground.

A planning meeting will be held to discuss the fees request. There

will be a meeting on Wednesday, November 8th at 3p.m. in Room 307
CMU and on Thursday, November 9th at 3p.m. in Room 346 CMU. Board

members are encouraged to attend either the Wednesday or Thursday
meeting.

EXECUTIVE COMMITTEE

Laura asked that the Personnel committee interview for prospective
applicants for open board positions and bring recommendations to
the board.

She also said that the clock proposed for the front of the Student
Center in honor of President Hasselmo is being referred to the
Public Relations and Personnel Committees for a specific

recommendation on type of clock and publicity of the clock> The

House and Finance must allocate resources for the clock

HOUSE AND FINANCE COMMITTEE
Jay reported that the priority for the committee is the fees
request. He asked that the board chairs for Personnel, Programs
and Public Relations meet with House and Finance on November 8th
at 12:30p.m. in Room 108 to review priorities for the fees request.
The same will be done with the Operations staff on November 15th.

He also mentioned that House and Finance will be investigating the
possibility of getting a pay and campus phone installed between the
bus shelters in front of the Student Center.

PERSONNEL

Anne Z. reported that the committee is still working on photos for
the BOG display on first floor. She invited all interested persons
to attend a meeting at 2:30p.m. on Friday, October 27th to begin
planning for an end of fall quarter party.

PUBLIC RELATIONS

Heather said that the P.R. committee would like suggestions as to
who to contact regarding the clock for the front of the Student
Center. P.R. will be working with the landscape advisory committee
in finding a location to plant the tree in honor of Leon Snyder.

Charles spoke tot he challenges for the P.R. Committee and the
whole board in developing partnerships with collegiate units and
providing quality services and programs with a declining

enrollment.



Rachelle announced that the fees committee task force

recommendation will be published after review by Acting Vice
President Nick Barbatsis. She said that the next two years will
be crucial for lobbying to get the Unions on the biennial request.
PROGRAMS

Jim Berg, the Performing Arts Program Coordinator, was introduced.
He distributed information on upcoming programs such as

Storytelling on November 4th, Cont. Folk Music concert on November
5th, Tom Hiel concert on December 3rd and the Illusion Theatre
production of Amazing Grace on November 17th. He also mentioned

that complimentary tickets are available for all performing arts
programs. See Jim if you are interested.

Laura distributed the Spring quarter program reports and asked
people to review them and bring any questions to the November 2nd
board meeting.

Jane reported on the Progressive Rock Video review meeting held
last Tuesday evening. She said most videos were fine, but there
were a few that the committee felt were inappropriate. Copyright

information is still needed.

OLD BUSINESS
Lisa asked for interested people to sign up to be on a long-range
planning committee for the Student Center. Some issues for the

committee will be expansion of Student Center facilities as well
as current space utilization issues.

Charles noted that even though there is a decrease in enrollment
the use of the Student Center has increased. He referenced the

chart on the last page of the Annual Report.

Kathleen Peterson inquired about the use of contact tables in the
Student Center. She has noticed individual selling merchandise
recently. Charles stated that individuals are not allowed to sell
items unless they have a student organization sponsor them and a
student from the organization must be present at the table. Maggie
stated that SODC must approve all sales and fundraising events for
student organizations. It is up to the Student Center to make sure
sponsored individuals have a student organization representative
at the table with them. Charles noted the overall Board of Regents
policy that no entrepreneurial efforts shall take place on the U
of MN campus.

NEW BUSINESS
None

ANNOUNCEMENTS
Lisa announced that volunteers are needed for 2 hour time slots for
the Ski Swap. You receive a free T-shirt and first choice of

merchandise for volunteering. A sign up sheet is in COA.



She also announced that planning for Earth Day 1990 has begun. It

is the 20th anniversary, and it will be held on April 22nd. Doris

Mold was very helpful at the planning meeting.

Warren announced that there will be an Authors and Ideas program
this Monday with Professor Victoria Mikelonis.

Jane announced that there will be a TGIF get together on Friday
October 27th at 4:30p.m. in the Vet. Animal Science Bldg. All are
invited.

Michael said he met with Dr. John Bell and he felt that since the
average age of students on campus is gong up the Student Center
should try to cater to the older age group through programs and
services. Wendell mentioned the need for daycare on campus as an
additional issue. Andrea Nelson said that Family Social Science
students are traditionally older students and that they would be
a good group to involve in discussions relating to their needs on
campus.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting will be Thursday, November 2, 1989 at 12
noon in Room 202 of the Student Center. Lunch will be available

at 11:45a.m.
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ST. PAUL STUDENT UNION BOARD OF GOVERNORS
Department of The Minnesota Unions

UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, November 2, 1989

Board members present Wendell DeBoer, Warren Gore,

Mike Hass, Tom Kellen, Lisa
Lumbao, Jay Kropeunske, Kathy
Peterson, Randy Peterson,
Anne Schlenker, Laura Willis,
Anne Zyklowski, Jane Olin, David
Eckholm, Andrea Nelson, Heather
Lehman

Board members absent: Rachelle Schaap (excused),
Charles Rausch (excused),
Robert Rouda (excused),
Jon Luhman (excused)

Staff present: Maggie Towle

The Board meeting was called to order at 12:02p.m. by the chair,
Lisa Lumbao.

Agenda was amended to add Director's report.

Minutes of October 26, 1989 were approved as published.
PRESIDENT'S REPORT

Charles, Rachelle and Steve Kittel left today for the ACU-I

regional conference in Fargo, North Dakota.

Long-range planning committee needs to decide on a meeting time.
A time will be chosen after the Board meeting.

Lisa reminded everyone of the fees request information meetings
next Wednesday and Thursday, November 8 and 9th at 3:00p.m. in
Coffman Union.

Lisa also announced that there will be a student leaders meeting
on Tuesday, November 7th from 2:15-4:OOP.m. in Morrill Hall. Lisa

has the agenda for the meeting if anyone is interested.
Anyone who hasn't received an Annual Report or Notepad Holder
should see Maggie.

DIRECTOR'S REPORT

Maggie reported for Charles
Staff have completed their review of their project goals for 1990-
91. They will be forwarded to the Executive Committee.



Any major changes relating to the fees request need to come forth
through the committee chairs in the next few weeks.

Annual Report will be distributed next week. If anyone knows of

specific individuals or departments that would be interested in
receiving a copy, please let Maggie or Charles know.

The ceiling is being installed in Room 61 this week. We should be

able to move furniture in the room by the end of next week.

Although we have reached our overall work study goal, we are still
short work study students in Housekeeping, Union Station and the
Outdoor Store. In working with Financial Aid we were able to
increase some of our current work study student allotments.

There will be a demonstration of a Kodak video projector in the
Theatre on Tuesday, November 7 at 1:OOP.m. The video would replace
our current Aquastar projector and would save money in technician
costs due to the ease of setting it up. More information will be

forthcoming to the House and Finance Committee.

EXECUTIVE COMMITTEE

Laura said Executive is formally requesting House and Finance to
research the possibility of having a pay and campus phone put up
near the bus shelter in front of the Student Center.

As part of the Human Resource Development program Student Center
staff want to start publishing a newsletter. Board involvement is

requested for contribution to the newsletter. Anyone interested

in contributing should contact Marlene, Maggie or Susan Hoffman.

A monthly staff orientation program is being developed for all new
employees and volunteers.

Invitation was extended for all committee chairs to attend an

Executive Committee meeting to discuss their agenda for the year
and the fees request. Executive meets on Tuesdays at 11:008.m.

HOUSE AND FINANCE

Jay reported that the committee will be meeting with committee
chairs next Wednesday, November 8th to discuss fees request plans.

MOTION L9: Jay moved that the Union Station close at 8:00p.m.
Monday through Friday rather than at 9:00p.m. to save money in
student salary expenses. Motion seconded.

Anne Z. asked if consideration was given to expanding the hours on
Sundays. Jay explained that the reason for the reduction is to
save student salary expense as the Union Station is short one work
study student. Michael, Anne and Kathleen expressed concern about

cutting out the Union Station service for that one hour. Marlene

was concerned about servicing evening programs.



Maggie explained that Concessions was 9% over in student salary
expense last fiscal year and that Eunice is being cautious this
year to stay within the budgeted salary expense. The Board will

need to decide if they want to support the overage in student
salary or reduce Union Station hours.

Tom suggested surveying our patrons as to what they feel would be
the best time for the Union Station to be open.

Kathleen expressed concern over the constant review and cutback of
Union Station hours. She suggested that perhaps we need to better
publicize Union Station hours. She also mentioned that a major
concern of the students she works with is the lack of study space
on campus where you can study and drink pop and eat snacks.

Warren suggested that we promote our study space and the Union
Station hours and evaluate the success of the promotion.

MOTION L10: Anne Z. moved that the Union Station motion be tabled
indefinitely until more facts are known about the profit margin of
Union Station and a survey is taken of the success of a
promotional campaign. Motion seconded and carried.

MOTION L11: Jay moved that $8500 be allocated to purchase computer
equipment to support the computerized scheduling system. The

allocation would cover hardware, software, installation and

training. A cap is recommended on the $8500 with the stipulation
that a reduction in cost would be investigated through the
possible use of IBM clones. Motion seconded.

Anne Z asked how the system would save money.

Maggie reviewed the capabilities of the system which include error
free room scheduling, 15 different statistical and management
reports, confirmations and billings could also be done on the
system, and operations reports, event sheets and room cards would
no longer have to be hand-typed. Maggie also explained that she
is very familiar with the system since she spent a few years
getting Coffman Union computerized. Also, the software was

designed by a former Union Administrator from San Francisco and it
covers all the bases for Union needs. The system is being used

nationwide in College Unions. Another plus is that WBU, CMU and
SPSC could all be networked at a cost of $600 per Union if desired.
That is not an issue right now.

Kathleen supports the computerized scheduling system but wondered
what happened to the list of priorities developed by the House and
Finance Committee last years and where this falls on thal list.

MOTION L12: Jay moved to table MOTION I,]-1 unti.1. tile priori.ty 1.ist
is reviewed. Motion seconded and carried.
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Lisa asked Maggie what the timeline is O n computerizing the

scheduling system. Maggie would like to see us on-line by July 1,
1990. Board action before the end of fall quarter would be

helpful.

PERSONNEL COMMITTEE
Michael announced that invitations Will be sent to all Board

members regarding a holiday party on November 30th from 3-8p.m.

Anne Z. asked for volunteers to help decorate the Student Center.
Heather reminded us to use the word holiday rather than Christmas
and to represent all groups in decorating the building. Kathleen

suggested having International students contribute to the

decorations. Public Relations and Personnel will work on the

decoration plans.

There are still two Home Economics and one Veterinary Medicine
positions open on the Board. Andrea said they will be promoting
the Home Economics position through Student Services.

PROGRAM COMMITTEE
Laura asked for feedback on the spring quarter program reports.
Marlene said a major goal for the program area is to increase
communication with the Board. She encouraged Board members to read
the reports and give their thoughts and ideas. She felt spring

quarter was a strong quarter for all the areas. Lisa asked about.

the dance series. Marlene said that CFE held two or three events
that were promising, but not fully realized. Weather had an effect

on some of the spring dances.

Laui3.. said the committee will be meeting with the programmers to
discuss directions for this year and other long-range planning
issues.

The Ski Swap is coming up and will be receiving T.V. coverage on
Good Company. Volunteers are still needed to help with the Swap.
Sign up at COA.

The Volksmarch and Jeff Lowe programs were both successful with
attendance of 100 and 200 respectively.

The program committee meets on Wednesdays at 4:OOP.m.

PUBLIC RELATIONS
Heather reported that the committee is working on identifying the
focus of the committee and other long-range plans such as what type
of image should the Student Center promote.

BOARD OF COLLEGES - no report

OLD BUSINESS
The Brian Bergeson issue has been resolved. He will not be

impeached and a copy of his apologv is in indav'q MN nnilv



NEW BUSINESS -- none

ANNOUNCEMENTS

Warren said the book publicity for the Authors and Ideas programs
has paid off. They have been averaging 27-28 people at each
review.

Flyers on two upcoming programs were distributed. AMAZING GRACE

program is November 17 and Natural and Environmental Resources

Trust Fund on November Bih.

Meeting adjourned at 1:02p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting is Thursday, November 9, 1989 at 12 noon in
Room 202 of the Student Center. Lunch Will be available at

11:45a.m.

*.. - j.S*



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
Department of the Minnesota Unions

UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, November 9, 1989

Board members present: Wendell DeBoer, Warren Gore, Mike
Hass, Tom Kellen, Lisa Lumbao,
Heather Lehman, Kathleen Peterson,
Charles Rausch, Andrea Nelson,
Robert Rouda, Anne Schlenker, Bob
Seybold, Laura Willis,
Anne Zylkowski, David Eckholm
Rachelle Schaap, Laurie Middelstadt

Board members absent: Jane Olin (excused), Jay Kropeuenske
(excused), Randall Peterson (excused)

Staff: Maggie Towle, Marlene Vernon, Nancy
Pitzer

The Board meeting was called to order at 12:10p.m. by the Chair,
Lisa Lumbao.

Minutes of November 2 and November 9, 1989 will be approved at the
November 16, 1989 meeting.

Agenda was approved.

PRESIDENT'S REPORT
Lisa informed the Board of the "thank-you" she received from
President Hasselmo, for the gift sent at the time of his

inauguration.

The Long Range Planning Committee meeting is scheduled for November
16 at 5:30p.m., food will be available. Lisa will be scheduling

a room.

Lisa attended the Storytelling Program Saturday evening and felt
the program and attendance were very good.

She reviewed the plans for a Student Center newsletter and

encouraged Board members to get involved.

DIRECTOR'S REPORT
Charles reviewed Board attendance. He expressed appreciation to
those attending today and said that ALL Board members should make
an attempt to attend all Board meetings as part of their

responsibility as a Board member.
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Steve Kittel, Rachelle Schaap and Charles attended the ACU-I Region
10 annual conference in Fargo, North Dakota this past weekend.
Charles felt the programs were excellent. Steve presented 2

sessions and all in all the conference was a very good one.

Charles attended the Fees Committee meeting on Wednesday and
learned that the Fees request is due December 1. This means that

the Board will need to review and give approval quickly. For this

to occur would mean approval at the November 16th meeting or
authorizing the Executive Committee to act for the Board.

EXECUTIVE COMMITTEE

Laura invited committee chairs to the Tuesday, November 14th
meeting to give an annual update on what the committees are

planning. The committee is meeting at 11:0Oa.m. in Charles'

office.

The big news is that the Student Center is being asked to act as
1990 ACU-I Region 10 Conference host.

Members asked what this might entail. Charles indicated that he

had given tentative approval, but could not give final approval
unti] the Board acted on this proposal. He also explained that
the responsibility of program planning/facility/accommodations had
been split, making the task a little less burdensome. Neale Roth,

Director of Kirby Center in Duluth is the Program Chair for 1990.
Most of the expenses are indirect with the Association picking up
most of it. It is appropriate for this organization to waive room
use fee, however, to keep costs as low as possible.

Rachelle spoke in support of having
role in that smaller colleges such
unable to host a large group due
Student Center has experienced this
these smaller colleges and use our

the Student Center serve this
as St. Thomas and Hamline are

to space and staff, while the
and could coordinate a tour of
facilities as well.

MOTION L13: Anne Z. moved that the Student Center Board Of

Governors approve the request to act as 1990 ACU-I Region 10
conference host. Motion seconded and carried.

PERSONNEL

MOTION L14: Anne Z. moved that Laurie Middelstadt be appointed to
serve in the open College of Home Economics position on the Board.
Motion seconded and carried.

The Personnel committee will be meeting at 2:30p.m. on Fridays
November 10 to begin planning the decorating of the building. The

date to do the decorating is set for Sundays November 26. If you

can come to either or have ideas for planning/decorating, please
sign up with Anne.
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PROGRAM

Laura W. reported the Program committee met with programmers on
Wednesday and goals and past year schievements are being reviewed
for the Fees request process. She also felt the Storytelling
program on Saturday was very worthwhile.

RS C A

Anne Z. reported that the MSA Forum passed a resolution to look for
other facilities to house the Sexual Violence Program due to
conflict in management of it.

BOARD OF COLLEGES

Rachelle reported that the Board of Colleges will meet next week
and discuss small grant awards.

ANNOUNCEMENTS

Warren Gore reported that Mary Petrie will be the book reviewer for
the Monday, November 13th Authors and Ideas program.

Bob Rouda reported that the College of Natural Resources

Scholarship Award Banquet held in the Terrace Cafe on Saturday went
very well and members felt that it was an excellent facility.
Rachelle announced that a reception for 25 design students will be
held Wednesdays November 15 in the Worldspan Room from 2-5p.IIi. It

is an excellent opportunity for students to attend a reception
which would normally be held on Sundays or evenings.

Marlene announced the annual Ski Swap begins Monday, November 13
with two days take-in and 3 days of sale. If there are volunteers

from the Board, check with Ben in COA.

She also said that next week is a very busy one with the ski swap,
the Wil]. Steger progra.m at n con on Friday and the AMAZING GRACE
program that same evening.

Charles informed the Board of the Fax Machine - now at the Union
Station and how it caine a.bout. A question was raised about the
cost of the service. Maggie said that Eunice Hansen had researched
other companies having Fax machines and tried to bring forth a
competitive price.

Wendell announced an Equine Drug Testing Open House today in the
Veterinary Medicine from 2:30.

Marlene reported that the Student Center is hosting Alcohol

Awareness programs, which have been excellent, but attendance is
not high.



Charles announced that the Minnesota Alumni Association has donated
a 16mm film and a video promoting the University of Minnesota.
So]ne of t.he fi.lm was shot in the Paul Larson Gallery and is used
as a recruiting tool.

Some of the Board faculty expressed their disappointment in its
presentation and tremendous cost to produce. They felt that

caution needs to be used in viewing as the portrayal is not as good
as expected. Andrea added that the Admissions and Records office
have prepared a film and she encouraged Board members to give input
into both films.

MOTION L15: Rachelle moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 12:50p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting will be Thursday, November 16, 1989 at 12
noon in Room 202 of the Student Center. Lunch will be available

at 11:458.m.

-
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ST. PAUL STUDENT UNION BOARD OF GOVERNOR
Department of The Minnesota Unions

UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, November 16, 1989

Board members present: Wendell DeBoer, Warren Gore, Mike
Hass, Tom Kellen, Lisa Lumbao,
Lori Middelstadt, Jon Luhman,
Heather Lehman, Jay Kropeunske,
Andrea Nelson, Randy Peterson,
Charles Rausch, Laura Willis,
Jane Olin, Rachelle Schaap

Board members absent: Kathleen Peterson (excused),
David Eckholm (excused), Robert
Rouda (excused), Robert Seybold
Anne Schlenker (excused)

Staff present: Maggie Towle, Marlene Vernon
Nancy Pitzer

Guest: Keri Glaser

The Board meeting was called to order at 12:10p.m. by the chair,
Lisa Lumbao.

Minutes of November 2 and 9 were approved as amended.

November 2 amendments: Heather Lehman should be included on the
members present list..

November 9 Wendell clarified that it was an Equine Drug Testing
Open House.

PRESIDENT'S REPORT
Lisa extended a 'thank-you' from Steve Kittel who attended the ACU-
I Region 10 Conference and was planning on saying it in person but
he is working at the Ski Swap.

Charles stated that the Ski Swap is an annual event for the past
21 years and for the past 3 years the Board of Governors approved
its being held at Coffman Union. But on its re-evaluation of value

lost in people coming into the Center, voted to have it occur in
the Ballroom this year. The income from the first day of sales on
Wednesday, was $36,500 and this is $5,000 higher than the highest
day at Coffman. Charles said that all the people who have prepared
publicity, through T.V. and radio announcements, flyers

distributed, etc. and all the preparation deserve recognition for
a job well done.



Lisa encouraged all members to consider attending the Long Range
Planning Committee meeting tonight at 5:30p.m. It is an

opportunity to give input to the future planning of the Center.

Lisa said that following the Long Range Planning Committee she is
encouraging members to meet with the House and Finance committee
to discuss the fees request.

dueisa informed the Board of the resignation of Anne Zylkowshi
to personal conflict. She felt that Anne has been a very enthused
member of the Board and she encouraged new members to not hesitate
to get involved as quickly as possible - to ask questions so that
the committees and the Board can move at full strength.

Lisa said that hopefully with a full Board that new members could
be placed on PR and Personnel for active committees.

Lisa introduced Keri Glaser, an interested student for the Home
Economics position. Keri will graduate in June and is President
of the Home Economics Association.

EXECUTIVE COMMITTEE
Mike reported that the Executive Committee met on Tuesday and
discussed requesting an extension until December 13 to process the
fees. The Committee met with the H/F Chair and reviewed what the
committee is currently working on - the Computerized Reservation
System and reviewing the Union Station hours of operations. The

committee also reviewed with the Personnel. Chair what was currently
happening. There was discussion of merging the PR and Personnel
committee for more support. There will be further information.

A sign-·up sheet for those planning on attending the November 30
holiday party is being circulated today. The invitations have been

sent. The party begins from 3-5 with open bowling and games,
dinner and movies to follow. Lisa added that there are plans to
have a snowflake making contest and door prizes after dinner. SO

sign-up!

Rachelle asked about the Fees Request extension. Lisa wanted to

first inform the Board to see if an extension was appropriate. She

will call and confirm wi.th a letter to the Fees Committee.

Charles informed the Board that the standing committees such as the
PR and Personnel committees would need a change in the By-Laws if
they were to be merged.

Heather added that it would lose the purpose of each committee if
they were to merge.

Marlene noted that a group of people had signed up to decorate the
Student Center on Sunday, November 26, but now find that Monday,
November 27: 1989 at Sp.m. will be the Lime to do this. Hopefully

there will be members who are able to make the chante.

-



HOUSE AND FINANCE

MOTION L-16: Jay moved that MOTION L-11 to allocate $8500 to

purchase computer equipment to support the computerized scheduling
system be brought from the table for discussion. Motion seconded

and approved.

There was discussion on the purchase of an IBM clone in Motion L
11. Charles felt that a maintenance service contract would be
very costly on a clone and no guarantee of service to it as the
maintenance could come from outside the University system.

Initially the clone purchase would be less, but the service

maintenance contract would far outweigh its practicality over the
long run.

Jay said the reason for the tabling was to review the priority list
developed by the House and Finance committee. The committee found

that the updating of the reservation system was 2nd on the list so
it certainly is in line with what needs to be done. Maggie

supported the need and capacity for the proposed computerized
system stating that it could cut labor and be a fail-safe

reservation system, billing system, and reporting of attendance as
well.

Rachelle reviewed the system at the Region 10 ACU-I and felt ii
would be very helpful to the Student Center.

Rachelle asked about the reinvestment fund of the Minnesota Unions
and what the status was.

Charles indicated as of one month ago, the review has sealed off
the funds to all union/centers and it probably would be another
year before they would be available for use. He also have an

overview of why they were designed. He said it was possible, if

the Board wished, to pass this motion to then make a second motion
requesting reimbursement from these funds.

MOTION L-11 carried unanimously.
MOTION L-17: Jay moved that the Room use request for December 9,
from 12p.m. to 12a.m. be approved for the holiday party. Motion

seconded and carried. The group making the request is a Special

Hearing Impai.rment group.

Jay presented information about proposed video projectors which
are currently being reviewed and considered for purchase. Action

or recommendations will be brought at a later time.

Charles indicated that the administration is proposing the purchase
of a new machine to the House and Finance Committee. He reviewed

the equipment we now have and the time required to install versus
the new equipment. Warren asked what would happen to the current

equipment if the new equipment is purchased. Charles responded
thai the current equipment needs approximalely $3,000 02 work.



During the Christmas break Charles is proposing to make some
furniture changes to see how the campus responds. This will help

make a decision on whether to reupholster or purchase new

furnishings.

The plan is to make the Worldspan room more homey, have softer
furniture in the upper half of the lower level lounge and see how
clients respond.

MOTION L-18: Rachelle moved that the SCBOG request reimbursement
of the cost of the Reservation Computer System from the Minnesota
Unions Reinvestment Reserve Account. Motion seconded and carried

unanimously.

PERSONNEL

Mike will be checking on the pictures and hopefully have them
finished by Thanksgiving.

PROGRAM

Laura reported that the goal for sales at the Ski Swap has been
more than reached the first day. However, if there are Board

members who could help volunteer today or Friday, please see Susan
or Ben.

There is an exciting program being planned for December 4 -"Fate
of the Amazon Rain Forests". It is being sponsored with the
Central American Resource Center. Publicity costs will be shared
with others so there is low investment to the Student Center on
this important program.

PUBLIC RELATIONS

Heather said that the committee is not yet ready to make a

presentation.

BOARD OF COLLEGES

Rachelle reported that Robin Michaelson spoke to the Board of
Colleges about getting St. Paul student representation on the
tuition task force which President Hasselmo is setting up January
1, 1989.

Rachelle explained that usually Board of Colleges puts on a fall
conclave. This will not occur this falls but plans are being made
to present forums and workshops winter and spring quarters. They

also hope to have Dr. Shapiro speak on ethical leadership. The

Board is co-sponsoring a food drive for the Food Shelf with
InterVarsity. This will be coming up soon.

Small grants have been awarded to 10 organizations. Amounts were

between $150-200 for a total of $1500 in grant funds.



The Fees Committee is seeking St. Paul representation. This is a

huge and important role and if there are any interested students,
please see Rachelle. There is a Task Force being established to
review Liberal Arts distribution requirements and St. Paul student
representation is also being sought.

DIRECTOR'S REPORT

Charles reiterated

do this would be 1

begin discussions

commitment would bi

the importance of getting involved. One way to

m attend the Long Range Planning Committee to
c) 11 expansion of the Union. He felt the

3 a couple of hours per quarter.

Charles complimented Marlene on the Fall quarter programs and has
reviewed winter quarter program plans. He feels these are even

more exciting. Today Marlene and he met with Dr. Bencrussito of
the School of Music to discuss and work on plans for the University
ensemble group to perform in the Student Center, after a long
absence.

NEW BUSINESS

Heather announced the EMERGE program on leadership and encouraged
any interested Board members to think about participating as she
feels it is a very worthwhile program. Rachelle added that the

mentor program has been changed this year to allow more student
participation. Deadline for sign-up is November 22, but the
program fills quickly.

Wendell announced that of 62 freshmen Veterinary Medicine students
from across the U.S., there were no smokers. Today is D -Day.

ANNOUNCEMENTS

Marlene reported that the Thursday before Thanksgiving is a Fast
Day to help OXFAM and possibly the Board might want to consider
this for next year.

Rachelle announced that the reception held in the Gallery for
undergraduate Design students had an excellent turnout.

Marlene expressed her appreciation to Linda Billings and all who
supported the undergraduate design/reception. It is not often that

undergraduates are recognized.

The School of Music will bring a 50 piece pops ensemble to the

Terrace Cafe on Tuesday, November 28 at 7:30 for a free evening
concert. This will be a cabaret type of program. Tom Hiel will

be performing on Sunday, December 3.



Warren reported that at the Authors and Ideas program on Monday,
the reviewer was ill and he reviewed BERLIN GAME, by Len Deighton.
Eighteen people were present.

MOTION L-19: Rachelle· moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 1:10p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting will be Thursday, November 30, 1989 at
12noon in Room 202 of the Student Center. Lunch will be available

at 11:45a.m.



sT, PAUL STUDENT UNION BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, November 30, 1989

Board members present: Wendell DeBoer, Warren Gore, Mike
Hass, Tom Kellen, Lisa Lumbao, Heather
Lehman, Kathy Peterson, Randall Peterson
Lori Middelstadt, Anne Schlenker,
Rachelle Schaap, Jane Olin, Laura
Willis, Robert Rouda, Robert Seybold
Charles Rausch

Board members absent: Jay Kropeunske (excused), David
Eckholm (excused), Andrea Nelson
(excused)

Guest:
Mike LeClair

Staff: Maggie Towle, Marlene Vernon,
Nancy Pitzer

The meeting was called to order at 12:10p.m. by the chair, Lisa
Lumbao.

Agenda was amended to add the Director'
prior to Executive Committee report.

s Report and Announcements

Minutes of November 16, were amended to delete one title Director's
Report under the President's Report and the dollar amount was
reported incorrectly. Minutes were approved as amended.

Lisa introduced Mike LeClair from the College of Natural Resources.
He is interested in the open Board position.

Warren announced that at the Authors and Ideas Book review. Ken
McNamara was the reviewer.

Warren will be on leave winter quarter to Nariobi. The Board

extended wishes for a good trip.

Lisa and Mike H. will be interviewing new candidates for the Board
over the holiday break. Other Board members are welcome to

participate.

PRESIDENT'S REPORT
Lisa announced that the Minnesota Plan II program dealing with
women's roles will be held December 6 from 1-4p.m. in the Campus
Club.

She called attention to the sign-up sheet for today's holiday party
and invited those who have not signed up to do so. The count is

needed in Room 42, if you plan to attend the dinner.



She also distributed the student opinion survey being conducted by
the St. Paul Board of Colleges. There was a student leaders

meeting on Tuesday which she was unable to attend.

Randy Peterson announced that MSA Forum is scheduled today at
3:30p.m. in Room 320 of Coffman.

Lisa expressed special thanks to Susan Hoffman for her part in
decorating the building. She wished members good luck on finals
and hoped that everyone has a nice break.

DIRECTOR'S REPORT
Charles also expressed his appreciation to the Board members and
volunteers who decorated the building.

He wished Warren the very best in his
luck on finals and happy holidays
members to attend today's party.
Bodi u members but for volunteers to
ior the work they have accomplished.

journey winter quarter. Good

to all. Charles encouraged
It is important not only for
meet and have the recognition

EXECUTIVE COMMITTEE
Laura reported that the Outdoor Store has requested the use of the
Board Office during break to store holiday merchandise overflow.
This would entail changing the lock on the door. Members could get

into the Board office by showing your membership card to the
Outdoor Store during daytime hours.

Rachelle asked if the Twin City Federal cash pickup had been
notified. This will be done.

The Fees Committee has granted an extension for submission of the
Student Center Fees Request until December 13th.

MOTION L-20: Laura moved that the SCBOG authorize the Expanded
Executive to include the House and Finance Committee to meet

Monday, December 11, 1989 at 2:00p.m. to give final approval to the
Student Center Fees Request. Motion seconded.

Rachelle expressed her concern about this process not occurring in
the regular time frame required. She feels it is important that

Board members might lose out on an important learning process by
delaying the process. It will be important for next year's Board
to get the process completed at an earlier time.

Lisa added that the point is well taken. At an earlier meeting

which followed the Long Range Planning Committee, there were not
many Board members in attendance. The delay was requested in order
to have more Board input.

Motion approved. This occurred after a point of order by Laura
Willis.



The committee discussed a request by Food Service for redesigning
of the kitchen area and a request for funding this at approximately
$4,000-$5,000.

The question is one of timing as the work is being requested to
occur during the holiday break. Charles felt that the equipment
could be requisitioned and cancelled if the Board did not support
this request.

Rachelle asked if there would be a cost to do this in this manner.

Randy felt that there was need for more discussion as did Rachelle.

Lisa felt consideration needs to be given to any idea which might
help income in the Terrace Cafe. The Student Center owns all the

equipment in the Terrace and receives 75% of the income there. For

the last three years or so this has not been possible as the Cafe
has not been making a profit.

HOUSE AND FINANCE COMMITTEE
Randy reported for Jay.

MOTION L-21: Randy moved that the SCBOG approve expenses incurred
by Rachelle Schaap for ACU-I of $163.69. Motion seconded and

carried.

MOTION L-22: Randy moved that SCBOG approve the purchase of a
Sharp Projector in the amount of $4,000 to come from Operating
Reserves. Motion seconded.

There was discussion and Randy responded that Kodak and Sharp were
previewed with Sharp the clearer picture. This is essential in the

conference revenue process.

Motion carried.

Anne Schlenker, a House and Finance Committee member is leaving for
Graduate School in January and the committee is deeply in need of
more assistance.

Both Randy and Lisa thanked Anne for her contributions to the Board
and wish her much success in Idaho. The Board also expressed its

appreciation to Anne.

Randy asked where the clock issue is at this point. The House and

Finance and Public Relations Committees will be working on this
issue winter quarter.



PERSONNEL

Mike now has the Board pictures up but will update the board as
soon as interviews are completed and new members appointed. Mike

encouraged members to come to the holiday party today. Should be

a good time for all.

PROGRAM

Laura reported that the fall quarter theme "Imagine" will continue
for the Winter quarter brochure - which is in production. The

placement will be somewhat different, however. A number of

programs have been very successful, attendance wise - The Star of
Bethlehem had 100, the pilot program DATELINE - first program
avents in El Salvador" had 30. Marlene added that 60-70 attended

the Wind Ensemble concert in the Terrace on Tuesday evening, while
50 people attended the Tb.eatre production of "Mc:beth". She added

that publicity did not reach the Student Center in time for a wider
knowledge of the program.

PUBLIC RELATIONS
Heather discussed the thinking and planning of this committee and
asked the Board for input into setting aside 10 minutes/per weekly
meeting to have a staff speak to needs and philosophy of their
project to help with communication between Board and Staff and also
to help the Public Relations Committee envision what role the PR
Committee can target. The PR COMMITTEE will design questions for
this discussion prior to inviting each person to the Board meeting.

Charles felt this is a good idea, one in which the Board can begin
to understand the dimensions of the organization and develop a
sense of content of the organization.

Tom said that this is one way the Board can hear, as a whole, and
it can increase communication between Board and staff alike.

Heather said that the theme for the PR Committee is "the Student
Center in the 1990's".

Tom asked to have the PR Agency clarified. Charles stated that the

Agency is to support the PR advertising of the organization, by
designing, promoting, etc of the organization. The PR Committee

is in place to reflect emphasis and a continuity through the
organization.

Rachelle offered herself as a resource for the PR Committee.

BOARD OF COLLEGES

Rachelle said that the food drive is not until February. But in

case anyone brought food shelf items, there is a drop off in Room
190 of Coffey Hall.

Wednesday and Thursday from 10-2p.m. a Student Concerns Survey has
been distributed. She felt that the response has been excellent and
this survey will be given quarterly.

L



Charles extended his compliments to the Board of Colleges for
providing the leadership in this survey. He feels it is an

excellent way get student interest.

Rachelle said that there are senator positions available on the
Board of Colleges and these should be applied for through MSA.

Rachelle said the Board of Colleges plans to finish the 1st floor
Coffey Hall hallway project with photo and directory of the

campus.

Kathy discussed the need for St. Paul student involvement in the
Tui.tion Task Force and how students can make a difference. She

felt that this is the first year that the administration has given
a cue that students can be heard. So student input is important.
The members on this committee are from coordinate campus, 1 from
a professional college and 3 from CLA, so St. Paul students need
to be represented on this important committee.

Charles also felt this is a very important thing for student
involvement and any help he could give he certainly would give time
and energy to do so.

Randy thought there was a meeting on Saturday, December 2. So

members should check into this to give their support.

MOTION: L-22: Mike H. moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 1:05p.m.

Respectfully submitted,

Laura Willis, Secretary

The next meeting will be Thursday, January 4, 1990. Happy

Holidays!



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, January 4, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom
Kellen, Lisa Lumbao, Heather
Lehman, Charles Rausch, Lori
Middelstadt, Robert Seybold,
Robert Rouda, Laura Willis, Jane
Olin, Anne Zylkowski, Mike LeClair

Board members absent: Warren Gore (excused for Wtr
Quarter - out of the country)
David Eckholm, Jay Kropeunske,
(excused), Kathleen Peterson
(excused), Randall Peterson,
Jon Luhman, Andrea Nelson

Staff present: Maggie Towle,
Nancy Pitzer

Marlene Vernon

Guests: Keri Glaser

The Board meeting was called to order by the chair, Lisa Lumbao,
at 12:05p.m.

Minutes of January 4 and November 30 will be approved at the
January 11, 1990 meeting. The January 1lth meeting will be held
in Room 110 of the Student Center.

Mike stated that the Board office will be back to normal soon. The

lock will be changed within the next day or so.

PRESIDENT'S REPORT

Lisa welcomed everyone back and hoped members had a good break.

There is an open forum at the Board of Regents meeting Thursday,
January 11 from 9-lla.m. Lisa is intending to go and present the
problem of getting more funding for the Unions and also present the
fact that tuition is much higher in Biological Science than in CLA
and many students remain in CLA rather than register in College of
Biological Science.

Lisa encouraged members to sign up for the contact table to

distribute winter quarter calendars. The Personnel Committee will

be initiating a sign-up sheet and she encouraged members to sign
up.

DIRECTOR'S REPORT

Charles wished

what appears to
new members to

with orientatio

memb

be

ask

n soon.

ers a Happy New Year and welcomed all back for
a very exciting winter quarter. He encouraged
questions and said that they would be provided



The flyer inviting orientation leaders to apply is an excellent way
to make money and learn at the same time, if you need a summertime
job.

Charles reported that 22 departments with 1000 in attendance held
holiday parties in the Games Room. This is excellent way for
extending PR to the campus community.

The Outdoor Store had $30,000 more in income in the last 3 weeks
of December than the previous year. So things are looking good in
that area.

Maggie has been working on new procedures and processes in the
office.

Marlene has been working hard on the activities schedule which you
can see is a full lineup in the winter quarter calendar.

Marlene reviewed the programs and was very excited to begin the
quarter with the calendar. She also called attention to the

feature program Cabaret and the Comedy weekends. She also invited

new ideas and concerns to be presented to the Program Committee as
the planning for Spring Quarter calendar begins in about 3 weeks.

Bob stated a couple of changes in the Celebration of Women series.
The first date is now February 1 and the last one is scheduled for
February 23rd.

Charles called attention to the Leadership America 1990 in June
thru August and said the staff would be happy to write

recommendations for members in support of their attendance.

He called attention to an article in the ACU-I UNION WIRE on the
Deferred Maintenance. He explained that he had sent a copy of the
annual report to the Secretary of the Association of College
Unions-International encouraging leadership on the topic.

Lisa thanked Charles for preparation of a cover letter to accompany
the winter quarter calendar to faculty and staff.

EXECUTIVE COMMITTEE

Mike reported that the Expanded Executive Committee met during
break and revised and approved the fees request for the December
13th extended deadline. Members may get a final copy of this
request in Room 42.

Executive Committee will regularly meet on Tuesdays at 11:30a.m.

Charles reported that the Sharp Video Projector has been

requisitioned and should be here within the next day or so.



HOUSE AND FINANCE
Maggie said there is need for another member on the committee and
the regular meeting time has yet to be established.

PERSONNEL

Mike will be getting a contact table next week and he encouraged
members to sign up to distribute winter quarter calendars.

The Committee met over break and interviewed Mike Leelair.

MOTION L:23: Mike H. moved that Mike LeClair be appointed to the
College of Natural Resource open position on the Board Of

Governors. Motion seconded. Mike gave a brief background on
himself. Motion approved unanimously.

Mike H. apologized to Keri and Lori for not being able to contact
them for their interviews, but asked them to meet briefly with him
today.

Personnel Committee is tentatively scheduled to meet on Fridays at
11:00a.m.

PROGRAM COMMITTEE
Laura called attention to the winter calendar and the committee
will be convening soon.

PR COMMITTEE

Heather reported the committee will be meeting Wednesdays at noon.

BOARD OF COLLEGES

Anne stated that January 12, 1990 at 4:30 is the deadline for

student organization small grants applications. NO student

organization receiving fees are eligible. Awards are for

educational programs and up to $200 is awarded in any academic
year.

ANNOUNCEMENTS

Laura Willis announced her engagement and approaching wedding on
August 11, 1990. Congratulations Laura!

MOTION L:24 Anne moved that the Board of Governors meeting be
adjourned. Motion seconded and carried. Meeting adjourned at

12:33p.m.

Respectfully submitted,

Laura Willis, Secretary

The next meeting is January 11, 1990 at 12:00 noon in ROOM 110 of
the Student Center. Lunch will be available at 11:45a.m.



ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

BOARD MINUTES FOR THURSDAY, JANUARY 11, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom
Kellen, Lisa Lumbao, Lori
Middeldstadt, Heather Lehman,
Mike LeClair, Charles Rausch,
Robert Seybold, Laura Willis,
Jane Olin, Anne Zylkowski

Board members absent:

Staff present:

Keri Glaser (excused), Andrea
Nelson (excused), Warren Gore
(gone for Wtr qtr), Jay
Kropeunske (excused), David
Eckholm (excused), Kathleen
Peterson (excused), Randy
Peterson (excused), Robert
Rouda (excused), Jon Luhman
(excused)
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Maggie Towle, Nancy Pitzer

The Board meeting was called to order at 12:05p.m. by the chair,
Lisa Lumbao.

Minutes of November 30, 1989 were approved as published.

Agenda was approved as submitted.

Minutes of January 4, 1990 will be approved next week. The Board

Room key update is that members need to see Eunice Hansen to get
a new key. There are so many keys outstanding that the lock was
changed altogether. Recommendation from Executive Committee is

that a $5 fee be assessed for deposit.

Executive Committee Recommendations are as follow:

EXECUTIVE COMMITTEE

Lisa Lumbao
Laura Willis

Mike Hass
Wendell DeBoer

Charles Rausch

PROGRAM COMMITTEE
Laura Willis

Lori Middelstadt
Jane Olin

Marlene Vernon

(Warren Gore)
Andrea Nelson

HOUSE & FINANCE

Jan Kropeunske
Randy Peterson
Anne Zylkowski
Mike LeClair

Robert Rouda

Maggie Towle
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PUBLIC RELATIONS
Heather Lehman
Tom Kellen

Keri Glaser
Kathy Peterson
Pam Smith

Dave Eckholm

PERSONNEL
Mike Hass

Jon Lehman

Bob Seybold
Susan Hoffman

Home Ec Rep

Lisa informed the Board that a recent article in the Daily on the

Grounders was rather unflattering of the St. Paul Campus in general
and that she plans to write a response.

Lisa distributed applications on an upcoming Women's Leadership
Conference. She has been attending the planning meetings for it
and asked if any members might be interested in attending. If so,

please fill out the applications and return to her.

Lisa will be out of town on January 18 and Mike will be leading the
Board meeting.

Lisa asked if there were interested members who might like more
information on the Earth Day planning to contact her.

DIRECTOR'S REPORT
Charles called attention to the Fees Request booklet and urged
members to review it for the upcoming Fees Hearings. He said that

with student participation it will make the request that much
stronger and he also reviewed the difficulties which will have to
be faced in the next year. The mandated fringe benefits for both
full and part time employees and the increased utilities costs make
the increase of 4.6% even before inflation, which is usually making
the increase around 9.6% just to keep even. This figure does not

account for the reduced enrollment which adversely affects income
and accounts for another 2%. The Board will need to begin
discussion to identify priorities of where major reductions would
be acceptable.

The House and Finance and Executive committee will need to begin
discussions soon.

Charles reviewed the St. Paul Landscape Advisory Committee meeting
he attended on Wednesday and its functions. Some items being

discussed are signage to help protect landscape, fund raising to
help restore landscape, upgrading Cleveland Avenue north Of

Larpenteur to also have bicycle and walking paths, planning on
building structure for the future, LRT system into the campus in
1996. Membership has been increased to include an at-large member
and a nurseryman.



EXECUTIVE COMMITTEE

Mike reported the regular committee meeting time is Tuesdays at
11:30-12:30p.m.

The Executive Committee recommended the committee updates. See on

previous pate. Mike reminded members that if they know of someone
who might be a good Board member to urge them to apply for spring
elections.

The Committee met in an emergency meeting to approve approximately
$500, from Operating Reserve Funds, to print 2,000 more winter
quarter calendars for distribution.

Lisa will be attending the open forum of the regular Board of
Regents meeting to discuss the Unions and funding support.

HOUSE AND FINANCE

Maggie reported that new members, Anne Z. and Mike L. should know
that Fridays 3:00 was scheduled as the first House and Finance
meeting. Please see her after today's meeting about meeting time.

There are three room requests that need Board attention:

MOTION L-24: Anne Z. moved that the 1991 Ski Swap request of the
North Star Ballroom November 11-18, 1991 be approved. Motion

seconded and carried.

MOTION L-25: Laura moved that the Metro Dept of Education's
request (outside group) for Room 110 on March 8, 1990 be approved.
Motion seconded and carried.

MOTION L-26: Laura moved that the North Star Ballroom request
March, 6, April 3 and 4, 1991 for medical testing be approved.
Motion seconded and carried.

The House and Finance Committee will be discussing the Worldspan
Room policy, Room Rental Rates, investigating installation of

campus and pay phone at the Bus Stop and a clock outside.

PERSONNEL

Mike announced that the regular meeting time for this committee is
Thursdays at 1:0Op.m. He will be making arrangements for new Board
members to have their pictures taken in two weeks. The

pizza/pictionary gathering is set for 5:00p.m. Fridays January 12,
1990. He announced that Jeanne Exline will be the Winter Quarter
Home Economics faculty representative and she will begin attendance
on February 1.

MOTION L-27: Mike moved that Keri Glaser be appointed to the open

College of Home Economics position on the Board. Motion seconded
and carried unanimously.



PROGRAMLaura reported that regular committee meetings are Mondays at
2:00p.m.

The committee discussed plans for winter quarter and will be
working on summer/fall reports to distribute to the Board. They

also discussed the fees process as it relates to the program areas.The committee is also working on cluster group development and
target areas for which representatives are needed. The Issues an

Ideas is one area identified which needs a Board liaison person.
PUBLIC RELATIONSHeather called attention to the survey the committee has prepared.The Committee is asking for Board input as the survey is directedto Student Center Staffs asking for their concerns and ideas and
inviting them to attend a Board meeting to express those concerns.In this way, the committee felt that Board and staff communication
would be improved. Members felt it was an excellent idea and
Charles will prepare a cover letter to staff with this request by
the Public Relations committee.

Another area will be to prepare a survey to the faculty on how they
use the Student Center and what concerns for improvement they might
be willing to give the committee.

Tom felt that surveys could be distributed to faculty who reserve
rooms and use food service as another source of concerns and ways
to improve.

Maggie reported that the schedule might need to be revised as the
full-time staff are all scheduled for January 18 in an all day
workshop.

Heather encouraged members with any input and ideas to come to the
Wednesday meetings. They meet at 12 noon, usually in the Terrace
Cafe.

BOARD OF COLLEGES
Anne reported that deadline for small grants applications is
January 12 at 4:30p.m. The Board of Colleges is looking for an
alternate to representative to Board of Regents. They have not

as met for winter quarter and a Board of Governors representative
has yet to be identified. The Board of Colleges usually meets in
the afternoon. Anne felt that there could be adjustment to this
schedule. Please see her if you know of or would be interested in
the alternate or Board of Governors positions.



MSA

Anne reported that at the Forum a corporation meeting was also held
and members learned that after several years, the MSA store is back
on track. There is an MSA meeting today at 3:30p.m. in Coffman and
Anne would be happy to give moral support to any representative
interested in attending. Meetings are usually once a month.

NEW BUSINESS

Mike asked that members fill out schedule cards and turn them in.
He asked that members sign up to assist at the contact tables next
Tuesday and Wednesday. The time reserved is 12:00-1:OOP.m. and two
people should assist each day.

ANNOUNCEMENTS

Wendell announced that the film FIELD OF DREAMS is showing at 6:30
and 9:30 today and tomorrow. New members should get their cards
to get in free of charge.

MOTION L-28: Anne moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 12:50p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting is Thursdays January 18, 1990 at 12 Noon in
Room 202 of the Student Center. Lunch will be available at

11:45a.m.



GOVERNANCE

Description

The St. Paul Student Center Union Board of Governors is composed
of elected students and appointed alumni, faculty, and staff

representatives who serve the University community. Through their

leaderships the Student Center provides the St. Paul campus with
services, programs, and facilities designed to enhance the quality
of University life. The Board is responsible for the formulation
of immediate as well as long-range goals, the establishment of
house and programmatic policies, the allocation of resources, and
the evaluation of the Center's programs, services and facilities.
Services and programs focus on the St. Paul campus but the Student
Center also coordinates programs and activities with the

Minneapolis based student unions. The Board consists Of five

working committees: Executive, Personnel, Program, IIouse and

Finance and Public Relations.

GOALS:

1. Train Board members in leadership theory to
facilitate a quality experience for Board members.

2. Provide staff guidance to the standing Board
committees for continuity and clarity.

3. Prepare reports per Board request to facilitate
an informed decision-making process.

4. Coordinate the Board orientation process, providing
both a historical and philosophical perspective.



LEASES

Description

This project maximizes the service potential of the Student Center
by contracting leasable space to outside organizations or companies
desiring to market goods to the users of the Center.

GOALS:

1. Evaluate and update current contractual
agreements to insure maximum financial
return on these ventures.

2. Assess the value of these services through
user surveys.

3. Identify additional services which the
Student Center may consider to market.



VISUAL ARTS

Description

Visual Arts programs, centered around the exhibitions of the Paul
Whitney Larson Gallery, offer accessible and stimulating fine art
experiences affirming a wealth of creative expressions and

enriching the campus environment.

GOALS:

1. Provide the campus community with an accessible
environment in Larson Gallery for informal reflection,
renewal and interaction with other students, faculty
and staff.

2. Foster recognition and appreciation of cultural
traditions and diversity through exhibitions,
materials and related programs.

3. Provide access to artistic expression of
contemporary cultural evolution.

4. Present programs to complement exhibitions which
amplify the understanding of creative work and
foster dialogue and community interaction.

5. Extend cooperation with other arts and related cultural
and activities groups to develop the arts in major
campus programming.

6. Research potential resources for visual arts
presentation outside the formal gallery environment.

7. Develop opportunities for volunteer and internship
involvement with the Visual Arts program.



CENTER FOR OUTDOOR ADVENTURES

Description

Outdoor programs attract students by virtue of their inherent
excitement and recreational appeal. Participants seek the

opportunity to explore a wilderness area, develop outdoor skills,
experience interpersonal dynamics of group travel and meet others.
The project recognizes the value of experience-based learning and
provides programs and services which translate classroom concepts
and theories into practice. Structured challenging experiences
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enhance personal growth and help participants see themselves as

capable and powerful.

GOALS:

1. Promote the value of experience-based learning
as a valuable component of the academic process.

2. Present "armchair lecture" programs which serve
to introduce students to outdoor activities and
demonstrate the value of wilderness experience.

3. Provide leadership training programs for leaders
which emphasizes experiential teaching and
learning.

4. Provide accessible skill coursess extended trips,
equipment exchange swaps, lecture programs, and
written materials which encourage student
involvement in Outdoor Adventures.

5. Sponsor programs which have an environmental
ethic message and encourage individual responsible

conservation.

6. Structure a system by which volunteers may have
the opportunity to plan and deliver all the aspects
of the program.



PUBLIC RELATIONS AGENCY

Description

This area is responsible for publicizing, promoting, and marketing
all activities, services, and facilities of the Student Center.
The project also develops and implements a total and consistent
public relations image for the Center with specific emphasis on
determining and targeting appropriate audiences.

GOALS:

1. Develop a Center staffed by volunteers to
contribute to PR efforts in all areas.

2. Establish standard procedures and policies
in order to project a uniform image of the
Center.

3. Coordinate a quarterly advertising piece
which highlights the Center's offerings.

4. Produce weekly Minnesota Daily Advertisements.

5. Coordinate activity with the Board of Governors
public relations committee.

6. Assist staff with advertising and promotional
efforts.

7. Conduct market research and identify target
resources.



COMMUNICATION MEDIA

Description

The Comm/Media project is an in-house audio-visual service that
provides operational support to users of the Student Center. The

service includes A.V. equipment rentals operational assistance, and
consultations to clients and programmers on the technical

requirements to best facilitate program needs.

GOALS:

1. Provide media and audio-visual support to
programs scheduled in the Student Center.

2. Repair and replace current audio-visual
inventory as needed.

3. Research and recommend new technical equipment
in response to patron needs and changes in the
technical market.

4. Hire and train student staff to operate audio-
visual equipment and to manage the Theatre
lighting and sound system.



GOALS:

1. Design and distribute an annual report for
evaluation by the University community.

2. Report on a regular basis to the Board of I
Governors.

3. Conduct quarterly evaluations.

li
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PLANNING AND OPERATIONS

Description

This project consists of administrative staff who provide the
leadership and support for the operation of the Student Center's
programs, services and facilities. The major focus is on the i

development of research and data collections systems development,
personnel management, short and long range planning, establishment
of goals and objectives, evaluation, and overall supervision of
activities.

4. Evaluate personnel needs and follow established
University requirements.

5. Develop annual budgets and implement financial
control systems.

6. Provide leadership to twenty-two departments
within the organization.

7. Maintain, supervise and direct the day-to-day
business operations of the Center.
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PERFORMING AND LITERARY ARTS

Description

Performing and literary arts offers programs for the campus

community to vitally connect with cycles of campus life, to enrich
personal and interpersonal experiences, to enhance community

interaction and deepen appreciation of diverse cultural values.
Events are presented in association with other University of
Minnesota programs and local literary and performing resources.

GOALS:

1. Provide opportunities for appreciation Of the rich

diversity of Twin Cities and regional arts resources in
dances music, theatre, storytelling, literary, and other
performing arts.

2. Provide formal and informal arts events that connect with
community celebrations.

3. Develop active and creative opportunities for audiences,
turning activities into experiential learning.

4. Develop cooperative endeavors with artists and arts

organizations through involvement of many segments of the
University community.

5. Provide a variety of opportunities for volunteer

involvement with planning, promotion and implementation of
arts programming.



COMMUNITY FOCUS EVENTS

Description

The St. Paul Student Center serves as the community center for the
campus and surrounding neighborhoods. Elements which define the

community are provided by the five colleges housed on the campus,
housing services provided in the University Grove, Bailey Halls
Commonwealth Terrace Cooperative areas, and St. Anthony Park and
Como Park neighborhoods. This project explores the diverse

elements of these various groups and provides the ambiance and
context within which these elements may be examined and celebrated.

GOALS:

1. Provide programs which appeal to a cross section of this
diverse campus community.

2. Provide a sense of place wi.thin which community members may
meet and socialize with one another.

3. Identify community members who do not use the Center and
create programs to actively foster greater involvement.

4. Serve as a change agent for the Center and pilot new
projects or showcase new trends.

5. Market this "community center" concept to student groups

and organizations and further enrich the community with
their offerings and developmental efforts.



WORLDSPAN

Description

The purpose of Worldspan is to operate a center for Global

Perspectives as the international news, cultural and resource

center of the St. Paul Campus. Worldspan also provides programs
and an environment which facilitates human interactions of the kind

that highlight our global citizenship and common responsibility for
international and intercultural understanding and cooperation.

GOALS:

1. Foster friendship and awareness among the University's
global community.

2. Provide a place where the global community comes together
and discusses issues of an international nature.

3. Provide U.S. students with non-U.S. based news and

information in several languages.

4. Provide international students ont eh St. Paul campus

access to international news and information.

5. Sponsor programs and events appropriate to the purposes of
Worldspan, a center for global perspectives.

6. Utilize tele-communication systems to provide international
news and programs in the Worldspan room.

7. Provide international students information on the di.versity
within U.S. culture.

8. Provide students, faculty, and staff with information on
local and statewide international programs and events.

9. Empower students, through their creative involvement, in
the planning and realization of Worldspan's mission.



ISSUES AND IDEAS

Description

The purpose of Issues and Ideas is to provide students and the
University community the opportunity to explore a diverse range of
current cultural, social and political issues of local, national
and international interest. This is achieved through informal
teaching and learning facilitated through debates, speakers and
discussions.

GOALS:

1. To provide students and the University community in

general, the opportunity to explore a diverse range of
issues and ideas.

2. To enhance students out of classroom learning experience.

3. To develop opportunities for volunteer participation in all
aspects of program presentation.

4. To offer programs that offer challenge and stimulate

participants to "really think."

5. To coordinate with other units to utilize resources in the
best possible manner.

6. To offer the campus components of annual celebrations and
observances in order to make them more aware of larger
activities around them and give them an opportunity to
become participants in them.

7. To offer programs that deal with and examine, in depth,
major societal issues, i.e., environmental, health and
wellness, ethics, etc.

8. To provide programs that would expose students and the
community to a close and multi-faceted look at current
events.

9. To provide programs concerning effective and responsible
citizenship in a multicultural society.

10. To expose students and the University community, in

general, to people, issues and ideas that they would

normally not have contact with.



HUMAN RESOURCE DEVELOPMENT

Description

This project focusses on orientation, training and development of
all Student Center staff. Funding is also provided for staff
attendance at professional development seminars and workshops which
further develop job related skills and enhance organizational
output.

GOALS:

1. Continue to build a system for orientation, training, and
development of all staff members.

2. Organize workshops utilizing staff and outside human
resources which focus on multiculturalism, community

service and team building.

3. Create a Student Center newsletter published quarterly to
share information and improve communication.

4. Establish a monthly potluck birthday party for paid staff.

5. Evaluate criteria for staff attendance at conferences, and
create opportunities for them to share their experiences.



ADMINISTRATIVE SUPPORT

Description

The Administrative Support project is in place to serve the 23
project areas of the Student Center organization. The project

serves these areas in output of correspondence, business reports,
forms, etc. It also serves as backup in reception duties, phone
support, greeting of clientele, interfacing with Food Service,
Books Underground, Copies on Campus, etc. This project is also
responsible for the development and maintenance of hard copy and
electronic filing systems for the organization.

GOALS:

1. To update computer equipment and functions to better serve
the Student Center Organization.

2. To implement a smooth working system to assist all project
areas of the organization with output and quality

production.

3. To create and implement a filing system which is useful for
all employees of the organization.

4. To assist and coordinate Board of Governors in their

learning how the Student Center system functions.



UNION STATION

Description

The Union Station serves as the information center for the St. Paul
campus, operating days, evenings and weekends. It also serves as

a conveniently located commercial outlet for snacks, newspapers,
stamps, event tickets, bus passes, and other sundry items.

GOALS:

1. Develop a product mix which achieves maximization of sales
and meets specified budget objectives.

2. Develop a staff training program focused on customer
service.

3. Implement, develop, promote and evaluate the facsimile

distribution service.

4. Develop a long-range plan for remodeling, taking into
account space requirements and better presentation Of

products and services.

5. Seek customer feedback through semi--annual surveys,

implementing appropriate suggestions and providing new
services and products as needed.



RESERVATIONS/INFORMATION SERVICES

Description

This project provides University groups and guests with the

physical space and related operational support that facilitates
meetings, events and activities in the St.Paul Student Center.
This project is also responsible for greeting, directing and

providing information to visitors and processing all Student Center
mailings.

GOALS:

1. Develop a marketing program to increase room usage and
better utilize down times in the Student Center.

2. Develop a conference business through production and

marketing of a Student Center room reservation brochure.

3. Implement a computerized reservation system.

4. Evaluate and implement necessary changes in self set-up
program.

5. Implement a new mailing list system.

6. Make recommendations for new support equipment to enhance
our reservation service.

7. Improve and expand the services of room reservations based
on quarterly evaluations from customers.

8. Develop and implement a computerized billing system.

9. Construct and implement a new system to handle past due
accounts.

10. Conduct a key audit and assess building and security needs.

11. Implement and evaluate the discounted daytime rates program
for the North Star Ballroom and Theatre.



GAMES ROOM

Description

This project provides a major indoor recreation center for the
campus. Patrons relax and socially interact as they participate
in activities such as bowling, billiards and amusement games.
Special emphasis is given to organizing and promoting league play
by University groups, students, faculty and staff. The recreation

center provides free professional instruction in bowling and

billiards to enhance the quality of the experience for its patrons.
Maintenance and repair of equipment and facilities is also provided
by the project.

GOALS:

1. Organize additional teams for faculty league.

2. Organize Bailey Hall league.

3. Involve fraternities, sororities and club in
league.

4. Implement the "University Retirees" program of activities.



HOUSEKEEPING

Description

This project is responsible for maintaining 84,346 net square feet
of building space which is under the control of the Center. The

project is repsonsible for promoting a friendly, safe and

attractive environment for all patrons of the Center. It also

provides the set-up of furniture and equipment which support the
numerous meetings, conferences and events held within the Center.
Finally, it is responsible for providing the security necessary to
insure the protection of the building equipment and its patrons
from fire, theft, and property damage.

GOALS:

1. Increase student staffing to enhance building
appearance.

2. Acquire new equipment to meet heavy traffic
flow and maintain appearance during inclement
weather.

3. Implement a quality control program, utilizing
staff members.

4. Develop a training program for staff in use of
new chemicals and modern equipment.



OUTDOOR STORE

Description

The Outdoor Store exists to support the only Outdoor Recreation
program available on the Twin Cities campus. This project works

closely with the St. Paul Student Center activities programming
division and the Recreational Sports program on campus. It offers

a comprehensive equipment rental and sales program. It exists to

provide convenient access for students throughout the Twin Cities
campus and to provide necessary services which the University
community can enjoy the outdoors at a reasonable cost.

GOALS:

1. Further develop cross-country ski rentals and trails
at the University Golf Course in conjunction with St.
Paul Recreational Sports.

2. Provide better service and publicity in the camping
and cross-country ski rental programs.

3. Install a computerized inventory system that could
also handle rentals and memberships.

4. Further develop the relationship with the Center for
Outdoor Adventures.

5. Promote the Outdoor Store to the University community
emphasizing the "cooperative" aspects.



MAINTENANCE

Description

Maintenance performs routine preventive maintenance and repairs on
building hardware and equipment such as ventilation units, heating
systems, air-conditioning, restroom fixtures, windows, locks, and
doors. By expediting repairs and service requested by building
occupants, the physical plant, furnishings and equipment are able
to operate in top condition and ultimately protect the long term

investment the University community has in the Center's facilities.

GOALS:

1. Modernize heating/cooling control units.

2. Improve light requirements.

3. Increase preventive maintenance schedules
with Physical Plant departments.

4. Expand storage facilities.



RECORDKEEPING

Description

This project provides accounting, recordkeeping and financial
management to all operating departments within the St. Paul Student
Center, while maintaining the ledgers and files as required by the
University Business Office and institutional auditing units. It

provides the centralized computer network systems which support
various operations within the Centers maintains management system
controls, and supports the St. Paul branch Of the Student

Organizational Development Center's student organizational
finance division.

GOALS:

1. Provide regular financial information to project
managers.

2. Maintains all journals and ledgers on a current
basis.

3. Produces monthly financial reports.

4. Maintains audit control systems.

5. Maintains management information systems for
entire organization.

6. Coordinates Student Center records and accounts
with University systems.

7. Process all accounts payable and accounts
receivable.

8. Complies with all requirements as set by the
University Audit Department.

9. Processes, bi-monthly, bi-weekly and student
payroll.



VOLUNTEER DEVELOPMENT

Description

The St. Paul Student Center is committed to the involvement of

volunteers for the delivery of services in partnership with the
Center's staff and college faculty. Students learning through
participation and community service will be challenged to actualize
the theoretical perspectives learned in the classroom; to

experience a culturally pluralistic community which strives to be
global in perspective; and to test and refine their skills in a
supportive environment.

GOALS:

1. Evaluate the progress of the organization's volunteer

program based on the partnership efforts established

between staff and volunteers.

2. Continue to build a system for recruitment, orientation,
training and recognition of all volunteers in the

organization.

3. Establish "cluster groups" as the basic program development
unit in each project.

4. Develop a training program which Will give program

coordinators the skills and support necessary to be

successful in managing volunteer efforts.

5. Set up a task force within SPSC to develop strategies which
will facilitate student access to volunteer efforts in the

larger community.



TO:

FR:

RE:

DATE:

UNIVERSITY OF MINNESOTA
TWIN CITIES

St. Paul Campus Student Center
2017 Buford Avenue

St. Paul, Minnesota 55108

Student Center Managers

Charles CE-£*t,6-,j

Public Relations Committee

January 12, 1990

The Public Relations Committee is undertaking an assessment of the
current effectiveness of the Center and its services, facilities
and programs. The process was initiated fall quarter with a survey
of students. The next step is to gather your thoughts and concerns
as well as your staff's ideas. You Will be receiving a

question/discussion guide shortly from the committee to guide you
in this process. The managers will be requested to attend a Board
meeting to share their perspectives.

I am asking you to support this effort fully and wanted to
communicate my support for the process.

Thanks.

CMR/np



UNIVERSITY OF MINNESOTA
TWIN CITIES

St. Paul Campus Student Center
2017 Buford Avenue
St. Paul, Minnesota 55108

Board of Governors meetings are held every Thursday of the week at
12:00 in Room 202 of the Student Center. Lunch will be provided.

Jan. 25 Programs/Activities
Marlene Vernon

Feb. 1 Outdoor Store/Custodial
Susan Shroyer/Al Edmeyer

Feb. 8 Reservation/Concessions
Eunice Hansen

Feb. 15 Games Room

Wade Dickey

Feb. 22 Public Relations
Pam Smith

Mar. 1 Communication/Media Services
Gary Muellerleile

Mar. 8 Business Operations
Mark Olson

Thank you for your time.
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OIJESTIONS FOR DISCUSSION

1. WHAT DO YOU SEE AS VITAL AND TO BE CONTINUED OR IN NEED OF
MORE EMPHASIS?

WHAT DO YOU SEE AS SOMETHING THAT IS IN EXCESS
AWAY WITH, NEEDS LESS EMPHASIS?

, COULD BE DONE

2. HOW CAN WE AS THE STUDENT CENTER BOARD OF GOVERNORS SERVE
YOU BETTER?

SERVE THE STUDENT BODY, FACULTY AND SURROUNDING COMMUNITY:

3. WHAT WOULD YOU LIKE TO SEE IMPROVED IN THE FOLLOWING:

A. YOUR DEPARTMENT AREA
B. THE MANAGEMENT
C. THE ORGANIZATION
D. THE PHYSICAL BUILDING

4. WITHOUT CHANGING ANYTHING WHAT DIRECTION DO YOU SEE THE
STUDENT CENTER MOVING TOWARD IN 1 YEAR, IN 5 YEARS?

5. WHAT WOULD YOU LIKE TO SEE THE STUDENT CENTER BECOME IN 1
YEAR, IN 5 YEARS? HOW WOULD YOU GO ABOUT MAKING THOSE

CHANGES?

PLEASE FEEL FREE TO BRING ANY OTHER COMMENTS OR IDEAS FOR CHANGE
TO THE MEETING.

TK/np



ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

BOARD MINUTES FOR THURSDAY, JANUARY 18, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom

Kellen, Heather Lehman, Mike Le Clair
Jon Luhman, Kathleen Peterson, Robert
Rouda, Robert Seybold, Laura Williss
Anne Zylkowski, Jane Olin, David

Eckholm, Lori Middelstadt

Board members absent: Lisa Lumbao (excused), Jay
Kropeunske (excused), Randy Peterson
(excused), Jeanne Exline (excused)

Staff present:
all staff at a staff workshop

Guest:
Kris Stegmeir

The Board meeting was called to order at 12:10 by the chair, Vice
President Mike Hass.

Minutes of January 11, 1990 were approved as published.
Agenda was approved as submitted.

PRESIDENT'S REPORT (given by Mike Hass)
Mike informed the Board that Lisa is currently in Boston.
The committee for long-range planning will meet January 31st and
will include supper. Exact meeting time is yet to be determined;
the committee will be meeting once a month. Mike encouraged the

attendance of new members. Those interested in attending should
speak with Lisa before next week. The committee's purpose is to
look into possibilities for the Student Center in the future, and
examine the affects any changes would have on the St. Paul Campus.
EXECUTIVE COMMITTEE
Laura reported that Lisa intercepted a request from a Cafe patron
that the Terrace Cafe be made 100% smoke free. Non-smoking seating

currently comprises 83% of the Terrace table seating area, with 17%
of the area permitting smoking. The issue was referred to House

& Finance.

There will be a hearing regarding fees requests for colleges on
March 3, 1990. Members are encouraged to provide their support by
attending.

C-



An outdoor clock is being planned for the bus-waiting area in front
of the Student Center. Laura asked that the House and Finance and
Public Relations committees review this project. Anne said that

Charles has contacted the design department in regard to the clock,
and current plans are for a face clock to be placed on the kiosk.
It was decided that a face clock would be more appropriate to the
outdoor environment than would be a digital.

HOUSE AND FINANCEWendell mentioned that a thermometer would be both appropriate and
helpful placed along with the clock.

Anne said MASTIFF has requested a reduced rate for use of the
theatre on International night. The program should be considered
educational, and charged as such . It was pointed out that

agreeing to such a reduced rate for MASTIFF would set a precedence
for allowing other such programs the benefit of a reduced rate.
MOTION : Anne moved that a reduced rate be charged to MASTIFF for
their International Night on February 16, 1990. Motion seconded

and carried.

Anne expressed concern over the lack of continuity in the waxing
procedure for the Student Center hallways. Currently, waxing is

only completed up to but not including the sloped underground
passage by the lower lounge. She said that the policy of not
waxing the sloped passages in order to prevent slippage needs to
be reviewed.

PERSONNEL

Mike said the committee met last Friday. He announced the

committee's intention of reviewing attendance to major Board

meetings, and attempting to bring current numbers up. Anne

suggested sending a proxy in place of those members with class
conflicts. Mike said only two Board members have class during
Thursday meeting times, and Anne suggested naming proxies for those
members, Randy Peterson and Jay Kropeunske, as well as for Warren
Gore as he will not be present during winter quarter.
PROGRAMSLaura said the committee hadn't met last Monday because of the
Holiday.

Laura pointed out the various brochures regarding the many
activities and presentations currently at SPSC.
Guest Kris Stegmeir was introduced, and Board members took turns
introducing themselves and stating whom they represent.



PUBLIC RELATIONS
Heather said a questionnaire is being circulated in order to better
understand what people seek at the Student Center. Questions ask

why subjects did or did not attend recent SPSC events, and what
sorts of events would encourage their participation. The committee

will make available a list of services at SPSC with a contact

person for each area.

ST. PAUL BOARD OF COLLEGES
This committee will meet January 31st at 5:15. Roy Tutt from the

Rec Sports will discuss how students can help gain funding for the
St. Paul Rec Sports program through lobbying and showing interest
and support.

A food drive is being planned for the last week in February. The

organizations working on this are Intervarsity Christian

Fellowship, St. Paul Board of Colleges and hopefully, input from
Doris Mold.

MSA

Anne reported that no other members attended the recent MSA

meeting, but she has copies of the agenda for those interested.
ANNOUNCEMENTS
Lori noted that "Do the Right Thing" is showing tonight in the
theatre, and expressed interest in attending.

Mike reminded members of the Pizza & Pictionary Get-together
planned for Friday, January 19 in room 108.

Kathy reported that two students Will be speaking on their

experiences studying abroad today at 3:00. Lectures are to be held

on a monthly basis as an opportunity for students to share their
international experiences, and as an informational opportunity for
those considering foreign study.

MOTION : Anne moved that the SCBOG meeting be adjourned. Motion

seconded and carried. Meeting adjourned at 12:45 p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting is Thursday, January 25, 1990 at 12 Noon in
Room 202 of the Student Center. Lunch will be available at

11:45a.m.
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ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

BOARD MINUTES FOR JANUARY 25, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom
Kellen, Lisa Lumbao, Lori Middelstadt
Heather Lehman, Kathleen Peterson,
Charles Rausch, Robert Seybold,
Laura Willis, Dave Eckholm

Board members absent: Jay Kropeunske (exucused), Randy
Peterson (excused), Robert Rouda
(excused), Jane Olin (excused)
Jeanne Exline (excused)

Staff present: Maggie Towle, Marlene Vernon,
Susan Hoffman, Nancy Pitzer

The Board meeting was called to order at 12:08p.m. by the Chair,
Lisa Lumbao.

Agenda was approved as published.

Minutes of January 18, 1990 will be approved at next week's
meeting.

PRESIDENT'S REPORT

Lisa said that the Sub-committee of the Student Fees Committee
Hearing has been set for January 27 at 2:45p.m. in Room 325 Coffman
Union. The notice for this hearing arrived on Wednesday, January
24 leaving only 2 days of preparation. Board members asked why

this was so. Lisa said that the chair was very difficult to reach
and those contacted - Sue Oatey and Linda Ellinger in the Vice
President's office said they were dismayed as they had not been
contacted prior to this date either.

Lisa announced that a Board meeting will be held Friday, January
26, 1990 at Sp.m. in Room 108 of the Student Center. She asked

that as many Board members as possible meet at 2:30 in Saturday in
Coffman to attend this Hearing. It is urgent that as many Board

members attend this hearing as possible.

Lisa asked members if anyone would volunteer to be a representative
to the Board of Colleges. The meeting is 5:15p.m. Wednesday,
January 31 in Room 125 Coffey Hall. Mike H. will attend.

There is also need for a SCBOG rep to MSA.



Anne said it is a good learning experience and urged members to
give it consideration.

Lisa reported she recently met with Sue Oatey and Charles to
discuss the review of the Director. Sue Oatey will be sending
materials to her by the end of March and once these are distributed
and reviewed Lisa will call for 2 evening meetings to complete this
task. These will occur sometime in the first two weeks of April.

Lisa received a note from a faculty member giving praise on the
Winter Quarter Calendar.

DIRECTOR'S REPORT
Charles reported that he has been working with Food Service in the
past several months to improve service and selection. He feels the

new manager is doing an outstanding job and he invited members to
sample the food there.

EXECUTIVE COMMITTEE
Laura reported that the Long Range Committee meeting has been set
for January 31, 1990 from 5:30-7:30 with food being provided.
Lisa has a resignation letter from Keri Glaser. Her class schedule

was in conflict with the Board meeting and responsibilities of
being on the Board.

HOUSE AND FINANCE

MOTION L-31: Anne moved that the SCBOG approve expenditures of up
to $1200 from Operating Reserves for the U of M Retirees

Association Membership Cards to the Student Center. Motion

seconded and carried.

Kathleen asked about the involvement of U of M Retirees in programs
and services of the University. Charles said that Lisa has sent

a letter to the Retirees and the Activities is discussing ways of
involving members.

PERSONNEL
Mike is currently working on elections recruitment flyers for
distribution to Bailey Hall and colleges so that the information
can be put in the college newspapers. Kathleen would need the

information by mid-March for the College of Biological Science
newsletter.

Laura also encouraged current appointed Board members to sign up
for elections for the coming year. She also encouraged all members

to recruit two people to apply for Board positions.

The Personnel Committee meetings have been changed to Thursdays at
3:00p.m.



PROGRAM COMMITTEE
Laura reported that the Program Committee meeting have been moved
to Mondays at 3:00p.m. The program attendance has been going very
well. She felt the addition of the large screen was an added
incentive. The Gallery has a first in co-sponsoring with Goldstein
Gallery the present gallery show. The lecture on Sunday drew 230
and the installation venture drew 300 people.

She asked that members please attend the Saturday, January 27 Fees
Hearing. It will be at 2:45p.m. in Room 325 of Coffman Union.
Don't forget the meeting on Friday at 3p.m., Room 108 to prepare
for this Hearing as well.

PUBLIC RELATIONS

Heather circulated the proposed letter and questionnaire that will
be sent to faculty and staff asking about use of the Student Center
and how it might better serve their needs. This letter will be

going out within the next week.

Tom and Heather will be working on a packet to promote the St. Paul
Campus. It wil include information on parking, Student Center
programs and services, and Board of Colleges brochures. Anne

suggested that they might approch New Student Programs with funding
this.

Marlene made a presentation from the Activities Area to the Board.
See attached questions. Both Susan and Marlene felt the experience
was a very positive one and has been a good vehicle for

communicating with the Board the visions and thoughts for the
future of programs in the Student Center. Marlene will prepare a

written summary of her presentation to give to the Board at a
future time.

Kathleen asked how this information will be used. Marlene felt

that it would be very helpful in the Long Range Planning Committee.
While it is a general overview, it can serve to get discussion on
more specifics.

Charles also felt that the corner has been turned in terms of
getting a better staff focus in the organization. The Board serves

an important role in defining priorities.

Wendell asked that the Director give a summary report of the Staff
workshop held on January 18, 1990.



BOARD OF COLLEGES
Anne reported that Roy Tutt of St. Paul Rec Sports and Wayne Davis
of Mpls Rec Sports will be at the Wednesday, Janaruy 31 meeting.
The meeting will begin at 5:30p.m.

NEW BUSINESS

Marlene clarified minutes of January 18, 1990. Anne will write the

correction.

Charles made a strong plea with Board members both faculty and
students for their attendance at the Fees Hearing to be held
Saturdays January 27 at 2:45p.m. in Room 325 of Coffman. He also

explained that this is a very difficult year with the mandated
equity pay increases, decreased enrollment, higher utilities, all
making distribution of fees critical as there will not be the funds
available to meet the 12-14% increase needed just to maintain
status quo. There could be cuts of as great as $75,000 and this
would be very difficult for the Student Center.

MOTION: L-32: Anne moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 1:10p.m.

Respectfully submitted,

Laura Willis, Secretary

The next meeting will be Thursday, February 1, 1990 at 12 noon in
Room 202 of the Student Center with lunch available at 11:45a.m.



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

[INUTES FOR THURSDAY, FEBRUARY 1, 1990

tembers present: Wendell DeBoer, Mike Hass, Tom Kellen,
Lisa Lumbao, Heather Lehman, Mike
LeClair, Charles Rausch, Robert Rouda,
Laura Williss Jane Olin, Jeanne Exline

iembers absent: Randy Peterson (excused), Kathleen
Peterson (excused), Jay Kropeunske
(excused), Jon Luhman, Lori Middelstadt
(excused), Robert Seybold (excused),
David Eckholm (excused)

members present: Marlene Vernon, Maggie Towle, Al
Edmeyer, Susan Shroyer, Nancy Pitzer

Kris Stegmeier

ard meeting was called to order at 12:06p.m. by the chair,
imbao.

for February 1, 1990 was approved as published.
s of January 18, 1990 were approved as published.
s of January 25, 1990 were approved as published.
ENT'S REPORThanked Board members for their attendance and input at the, January 26, 1990 Fees Strategy meeting and on Saturday,
y 27, 1990 at the Fees Sub-Committee Hearing. She expressed

iation to Mike Hass, Laura Willis, Heather Lehman, Anneski, Wendell DeBoer, Dave Eckholm, Maggie Towle, Marlene, Susan Hoffman, Charles Rausch, Nancy Pitzer and Mark Olson
eir support and attendance at the Hearing. She felt the

g went well and that the support given by those named was
ally helpful.

as received 3 "thank-you" letters from retirees being awarded
ime membership" in the Student Center.
nt a card of sympathy in behalf of the Board of Governors to
Bealieu on the death of her father.
innounced a Creativity Workshop being giving in the Student, Wednesdays February 28 1:30-3:00 by SODC and members are
d to attend. It will be given in Room 207. Heather felt it

excellent workshop for any who might be interested.



Lisa gave a summary of Board accomplishments and commended the PR
Committee for the work. This committee for the first time in quite
some time is making strong headway in improving communications
between Board and staff - with their survey; sending a survey to
faculty and staff of the campus asking for input is very positive.
Program Committee is also working on how to deal with cuts and also
surveying programmers to get better communications.

The House and Finance are dealing with issues which have been
placed on hold for sometime - for example the clock issue.
Personnel is making a strong effort to recruit members for the
spring elections and also in appointing new members to the Board
to keep it at full strength.

She expressed her appreciation for time and energy this group of
people have given to the Board. She felt that members learn

leadership skills and it has been very beneficial to her so the
time and energy has paid off. She encouraged new members to also
get involved as it is very worthwhile.

DIRECTOR'S REPORT
Charles gave a background on how the workshops for staff have been
focussed in the past year and turned over the reporting of January
18, workshop to Maggie.

The focus of the 1/18 workshop was "appreciation of self and
others". Harriet Haynes was the facilitator of this workshop.
There was self assessment and then everyone added to individual
assessment. The ' self in a brown bag' gave more insight to
staff. Maggie said the workshop ended with how to work better as
a team. This will be continued. She is currently working on the
evaluations and will be glad to make copies available to the Board.
EXECUTIVE

Mike reported the committee discussed how to get current board
members pictures to the colleges they represent. They also

discussed the tree planting the Board would like to do in memory
of Leon Snyder. This will be discussed further.

HOUSE AND FINANCE

MOTION L-33: Anne moved that the Board approve the clock design
as recommended by the Interior Design Department and that the cost
not exceed $5,500 to come from Operating Reserves. Motion

seconded.

Charles advised the Board that the dollar amount would probably not
be sufficient. The estimate from the Interior Design department
was an estimate only and no bids have been received as yet. The

electrical work, plus resurfacing to match would come closer to
costing $7,000. He felt that within a week he would know the cost
a little better.

i



Tom K. asked if the Student Center has funds enough available.
Anne reported that the Operating Reserves is currently at $112,000.

MOTION L-34: Tom K. moved to table Motion L-33 until 2/8 for a
better idea of cost. Motion seconded and carried.

MOTION L-35: Anne moved that the Board require a $5 fee deposit
on all keys with policy guidelines to be brought before the Board
for approval. Motion seconded.

There was discussion on interpretation and making sure it was clear
for future reference. There was also discussion on whether staff
and/or volunteers would be exempt. Charles urged that there be no

exemptions.

MOTION L-36: Mike moved that Motion L-35 be tabled until a policy
guideline is developed and brought before the Board for approval.
Motion seconded and carried.

Anne asked for Board input on flip flopping the current furnishings
of the upper level to the lower level. Members felt it would be

acceptable to do this.

PERSONNEL

Mike distributed election flyers and asked that members post them
where they will be seen. The committee has mailed individual

flyers to all members of Bailey Hall as well. The Personnel

Committee and any other members are invited to interview Kris
Stegmeir on Mondays February 5, 1990 at 9:00a.m. and let her know
what the Board is all about.

PROGRAM COMMITTEE

Laura reported that a questionnaire is being distributed to Program
area personnel to aid in the Fees Request process.

Laura announced that each committee chair should be aware that a
mailbox has been established in the Supply Room of Room 42. Please

check it frequently for communication.

There were 150 attendees at the Saturday, January 27, 1990

Storytelling program.

PUBLIC RELATIONS

Heather announced that at the present time envelopes have been hand
iddressed for the faculty/staff survey, but the committee is
waiting on the survey to be completed at duplicating services.

Al Edmeyer made his presentation to the Board.



He said that it is vital that expar
space and the funding to prepare it
that duplication in programming, E
dollar be avoided. He felt it wai

with the Board.

iS ion include increased storage
He felt that it is important

ind competing for the customer
3 good to meet and communicate

As to priorities for the future there is need for replacement of
the systems which support the building. They are in a state now
where repairing them is not cost effective. There is need of

replacing furnishings such as Terrace Cafe furniture, carpets.
Perhaps some savings could be made when peak hours are down by
closing the building. It would also be good not to rely on college
work study but to use it as a benefit to the budget.

He said that some support systems could maybe last 5 years but that
it will cost 20,000-25,000 to replace them.

Susan also felt that storage is a prime focus for the Outdoor
Store. It is also difficult planning a budget and being dependent
on the weather. The rental area in good years brings in 20-
25,000/year.

She feels that a higher degree of partnership in the publicity area
is needed to help cut expenses.

Some of the challenges for the future will be to maintain an equal
level of conferencing for income and keeping a place for students.
She expressed her appreciation to the Board for use of the Board
office during the sale period and felt that the sale was very
worthwhile. She also felt that the selectivity in programming -
COA/Outdoor Store, Worldspan programming is being done very well
in the Student Center.

She appreciated the opportunity to communicate with the Board.
ST. PAUL BOARD OF COLLEGES
Anne announced that a Self Defense class will be held on March 1.

More information will be forthcoming. A St. Paul Campus Conclave

will be held February 28. More information at a later date.

Small grants deadline for spring quarter is April 6. Winter

quarter awards have been mailed out.

OLD BUSINESS

The Long Range Planning Committee met on January 31 and six 2 hour
meetings have been scheduled between now and the end of spring
quarter. These will be to develop strategy and charge the
committee with work to begin over the summer.



NEW BUSINESS

Bob Rouda announced that Friday is "ground hog" day!

ANNOUNCEMENTS

MSA will meet today at 3:30p.m. in the Student Center Theatre.
Charles felt that the smooth transition of the presidency during
the meeting from Lisa to Mike was appreciated.

He also extended his appreciation to the students, staff, faculty
and alumni for the attendance at the Fees Committee Hearing on
Saturday.

MOTION L-37: Heather moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 1:00p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting will be Thursday, February 8, 1990 at 12
noon in Room 202 of the Student Center. Lunch will be available

at 11:45a.m.



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

BOARD MINUTES FOR THURSDAY, FEBRUARY 15, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom
Kellen, Lisa Lumbao, Mike LaClair,
Kathleen Peterson, Robert Seybold,
Lori Middelstadt, Laura Willis,
Jeanne Exline, Kris Stegmeir, Jane
Olin, Anne Zylkowski

Board members absent: Jay Kropeunske (excused), Jon
Luhman, Charles Rausch (excused),
Robert Rouda (excused), Randy Peterson
(excused), Heather Lehman (excused),
David Eckholm (excused)

Guests: Lance Flores, Roy Tutt

Staff: Marlene Vernon, Nancy Pitzer

The Board meeting was called to order by the chair, Lisa Lumbao,
at 11:48a.m.

Minutes of February 8, 1990 will be approved at the next Board
meeting (2/22/90).

Agenda was amended to delete approval of minutes of 2/8 and the
director's report.

Lisa announced that Charles is on vacation this week and will
return on Monday. Maggie was invited to have lunch at Eastcliff
today for her work on the inauguration committee.

Lance Flores is a visiting student from Crookston and Roy Tutt will
be speaking on the Rec sports addition at the St. Paul Gym.
Lisa circulated the brochure on EMERGE, a student leadership
program by SODC. Anne encouraged any Board members interested to
sign up as it is an excellent program.

EXECUTIVE COMMITTEE
Laura reported that the committee spent time going over the Union
Station/Reservations report submitted last week by the manager.
The Executive Committee will be responding to each staff who has
brought reports to the Board. She noted that in the Union

Station/Reservations report there are good challenges and she
encouraged Board members to review this report.

There will be a Short-Range Planning Committee meeting on Friday,
February 16 at 3:30p.m. in Room 108. This committee will deal with

the shortage of space.



The committee also discussed Board/Staff orientation for spring
quarter.

The proposed fee unit for the Student Center is $6.795. This is

not the final proposal but it does mean that cuts will probably be
necessary. An evening meeting with House and Finance, Executive
and Program Committees will be called to discuss the fees process.
Roy Tutt gave an update on remodelling of the St. Paul Gym and the
need for students to be aware of what their fee dollar is

providing. It is also urgent for students to get involved in
requesting Legislative funding to complete the project. This can

be done by writing letters, and talking in person to the

legislators on February 21st, Rec Sports' lobby day.
HOUSE AND FINANCEAnne brought forward a House and Finance recommendation to improve
the Theatre operations booth. The recommendation is to provide
sliding glass for better sound presentation at programs.
Currently the sound board is often set up in the handicapped area.
This will be brought to next week's meeting as a motion.
The four options: Use as is

Cut one pane for approximately $500
Prepare sliding glass for approximately $700
Remove 4-5 seats to place the controls in the
Theatre proper.

The House and Finance is recommending the cutting of two windows
at a cost of $700.

The committee is still waiting on further information on the clock.
MOTION L-41: Anne moved that a $5 key dep
all keys that will be checked out longer tl
non civil service employees. The policy wi

1, 1990 and evaluation of the policy will
of Fall Quarter 1990. Motion seconded and

osit be implemented for
ian 24 hours and for all
11 go into effect April
be conducted by the end
carried.

MOTION L-42: Anne moved that SCBOG decline the Red Cross request
for waiver in April and enforce past due notices to AGR for the
November 1989 room use event. Motion seconded and carried.

Anne said that a policy for waivers is being discussed in the House
and Finance Committee. They are considering co-sponsorships as a
way to help this situation.

PERSONNEL
Mike asked that members submit quotes about the best reason for
joining the board to him as soon as possible.

The committee is also considering incoming and outgoing Board
evaluation forms for members. Reminder that Short Range Committee

meets Friday, February 16, 1990 at 3:30p.m.



PUBLIC RELATIONS
Tom updated the Board on the recent survey sent to faculty and
staff on the St. Paul Campus. Preliminary report shows a number
of comments on food service and complementing the programs. The

committee is working with Ray Myers, New Student Programs Office,
to get orientation materials available for St. Paul campus

students.

Mark Pattison and Ben of the Games Room made a report to the board
on the needs, concerns and what the future might hold for the
Student Center.

The need to keep prices of pop low is an important things for the
Games Room. Students pay the fees and the Student Center is for
the students. Therefore prices should be maintained if at all
possible. The recycling barrels in the space is very important.
An issue of vending is one which the students in the Games Room
would like to have resolved. Recommendations are for more variety
and keeping machines filled with up-to-date food. It is not

possible for games room employees to leave to go to Classroom
Office Building for food after the Terrace Cafe closes at 7p.m.
Kathleen suggested, by experience in- Snyder Hall, that as many
calls as possible finally worked as well as just one call from a
Dean.

Minneapolis students are unable to register in Coffey Hall and this

seems unfair. This is probably a SPBOC concern, but Mark and Ben
wanted to point out that it is a problem for employees and students
who spend a lot of time in St. Paul.

There is not enough space for lounging in the Student Center. The

T.V. in the Games Room has been a devise used while waiting on
bowling or pool tables, but many people are using the space just
for lounging.

Students have been asking for copy machines after the Copies on
Campus closes in the evening. There is need for repair of drinking
fountains in the Student Center as well. Better signage is needed

to direct people. There is need for more emphasis on the general
student, as far as programming is concerned. Currently it appears

to some students that special interests are supported. As money

becomes an issue, it will be more important to address the general
student needs. Some improvements to be considered by the Board for
the physical plant are having a vacuum system in the Games Room.
This was lost when Room 61 was remodelled. The ventilation system
..is in serious need of revamping. It is the recommendation of Mark

that Board members could consider going to Department heads,
students who are working at the Union Station, Custodians and ask
if there are issues which the Board should consider. He feels this

would greatly assist in communication of both employees and Board
members knowledge of what is going on.



PROGRAM

Jane reported that the Saturday program - Zucchini Brothers - was
very well received. There were 150 people in attendance. Next

week's events are a program on Thursdays Feb 21 - on Pornography;
on Friday a coffeehouse with Naima Jazz group and on Saturday
Women's Dancing Congas. There were 200 people attending the Folk
Concert on Friday.

Lori felt that the Minn Daily write up on Charlene Birmingham was
very helpful way to let people know about events and also to get
more people to attend programs.

Kris expressed her appreciation to Mark and Ben for giving insight
into how the Board might help employees and vice versa and to
understand that as a Board member she has power to begin to make
things happen.

MOTION L-43: Laura moved that the SCBOG meeting be adjourned.
Motion seconded and carried.

Meeting adjourned at 1:05p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting is Thursday, February 21 at 11:45a.m. with
lunch available at 11:30a.m. in Room 202 of the Student Center.



ST. PAUL STUDENT UNION BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

BOARD MINUTES FOR THURSDAY, FEBRUARY 8, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom Kellen
Lisa Lumbao, Lori Middelstadt, Heather
Lehman, Jon Luhman, Mike LaClair,
Kathleen Peterson, Charles Rausch,
Laura Willis, David Eckholm, Jane Olin
Anne Zylkowski

Board members absent: Jay Kropeunske (excused), Randy
Peterson (excused), Robert Rouda
(excused), Jeanne Exline (excused),
Robert Seybold (excused)

Guests: Kris Stegmeir, Todd Kaiser

The Board meeting was called to order at 12:10p.m. by the chair,
LIsa Lumbao.

Agenda was amended: There is no Board of Colleges report.

Minutes of February 1, 1990 were approved as published.

Lisa asked members for input into beginning Board meetings at
11:45a.m. with food available at 11:30a.m. Members were in

agreement. Next week's meeting will begin at 11:45a.m.

PRESIDENT'S REPORT

Lisa announced that two more "thank-you's" have been received from
U of M Retirees - giving them lifetime membership in the Student
Center.

In the next week or so Linda Schuneman will give a talk to the
Board on the President's Leadership Award and someone from Rec
Sports will also be bring information to the Board.

Todd Kaiser, a Junior in the College Of Agriculture, was

introduced.

Lisa also announced that April 7 there will be a seminar on
developing women as leaders. Men and women are both encouraged to
attend. She will have more information at the next meeting.



DIRECTOR'S REPORT
Charles presented an overview of the financial picture. With the

7 month report it appears that the budget will come in very close
to what was projected. Some concerns are the weather and how it

is affecting the Outdoor Store rental program. There are areas in

which he is very pleased to see improvements: the rental space
increase which is due to the work of Eunice Hansen and the Comm
Media and. Custodial areas giving quality product. Provided the

current momentum is maintained the budget should come in on line.

EXECUTIVE COMMITTEE
Anne attended the Executive Committee with a proposal to purchase
a Macintosh computer for Board members and other volunteers use.
The discussion centered around the safety and security of the Board
office as it now stands and that purchase of such a piece of
equipment would not be secure. The Committee felt that a Short

Range Planning Committee to deal with space problems should be
established to bring recommendations to the Board. This would be

an expanded House and Finance Committee to get input into the space
shortages.

Lisa mentioned that an alternative to the purchase of a computer
would be to get access cards for the computers in the Library for
Board members. Lisa has tentatively set Friday, February 17 at
3:30p.m. for the first meeting to begin this Ad Hoc group.

HOUSE AND FINANCE

Anne reviewed the request
for support to attend the
in March. Of the total

office will pick up $500.

from the ACU-I Region 10 Representative
national conference in Portland, Oregon
budget request of $1,095 the national

MOTION L-38: Anne Z. moved that the Board of Governors approve
$595 expenses for the ACU-I Region 10 Representative (Rachelle
Schaap) to attend the annual national conference in Portland,
Oregon March 30-April 8, 1990. Funding to come from the Board of
Governors budget. Motion seconded and carried.

A request has come to the committee to waive the November fee use
of the North Star Ballroom by the American Red Cross and Alpha
Gamma Rho as well as the one coming up in April.

Wendell felt that the Board should support the Blood Drive and
waive the costs.

Kathleen was concerned about setting precedence as was Mike H.

It appears that there was some confusion between Red Cross and AGR
about the costs. AGR was informed of the costs at the time they
made the request last fall.

Kathleen also asked if we can afford to make exceptions.

David spoke to the two issues - one of policy for waiving and if



there is no policy then one is badly needed. The other issue is

one of precedence.

Charles recommended that the Board could use this issue to discuss

a policy and that a tentative reservation for the next Red Cross
event be held until such time as this decision is made.

Anne felt that the misunderstanding in November had not been with
the Student Center but between the Red Cross and AGR.

Kathleen felt that this is an important issue and she is worried
about how to decide who does and who does not get waived. She is

also concerned about how many exceptions the Board should be
giving.

MOTION: L-39: Wendell moved that the SCBOG waive the previous fee
of $75. to the Alpha Gamma Rho for use of the North Star Ballroom
in cosponsoring the Red Cross Blood Drive. Motion seconded.

Anne disagreed that waiving was the best thing for the Board to do.
A hand count to approve MOTION L-39 was required. Yea 4; Nay 8.

Motion L-39: defeated.

The House and Finance Committee is reviewing the Worldspan policy
and the key deposit and clock issues will be coming to the Board
at a later date.

PERSONNEL

Mike H. introduced Todd Kaiser, College of Agriculture, who is
interested in running in the all-campus elections for a Board
position.

MOTION L-40: Mike H. moved that Kris Stegmeir be appointed to the
open College of Home Economics position on the Board. Motion

seconded and carried unanimously.

The Board welcomed Kris. She will be serving on PR committee and
as a Board cluster rep to Issues and Ideas.

Mike also reminded members to submit a quote for the top 10 reasons
to be on the Student Center Board of Governors. These reasons will

be used in election advertisement in the Minnesota Daily on

Mondays. Two quotes will be published each week.



PROGRAM

Laura called attention to the write-up on the Gallery show in the
Friday, February 2 Mpls Star Tribune. The show is by Charlene
Birmingham and is co-sponsored with Goldstein Gallery. There were

30 attenders at the Issues and Ideas Monday Book review. Next week

"Jazz Alive" will be presented in the Terrace on February 15 and
March 1 by the U of M Jazz Ensemble. .Jane announced two comedy
nights coming up on Saturday, February 10 with the Zucchini

Brothers and Saturday, February 17 a new wave comedy night. See
Jane or Eric to see if there are complimentary tickets are

available.

PUBLIC RELATIONS

Heather turned over the floor to Eunice Hansen to get a report to
the Board on Reservations and Union Station.

Eunice reviewed the input and needs expressed by the students in
the Reservations area. She reported that the new computer

equipment will create a need for new office furniture. There is

also the problem with security.

She mentioned that the Board's practice of making fee exceptions
makes it difficult to meet the bottom line of the budget. The room

rates are established to give a break to student organizations with
departments paying the cost and guests picking up the greater
amount of the costs. It would be helpful when these exceptions do
come before the Board that Eunice be contacted to give information
thai the Committee might not have available, like whether there are
outstanding bills, difficult group to work with, etc.

She mentioned the need for recarpeting the Terrace Cafe,

refurnishing the North Star Ballroom, and providing new drapes in
the north side of the Terrace Cafe for slide projectors.

The receptionists' duties will be reviewed once the new equipment
is in place to see what types of responsibilities fit. There is

also concern for very needed upgrading of space.

The Union Station employees indicated a need for replacing the
current carpeting as it has been repaired until it can no longer
be repaired. Eunice and her staff are reviewing and researching
the cost effectiveness of an inventory cash register system. She

will be bringing this forward once completed. There is need for

dollars to do more promotions for services offered. Eunice is

concerned with the cost effectiveness of the Saturday/Sunday Union
Station openings as currently there is no profit margin. The

clerks are tallying the services provided to see how these weigh
against cost of keeping the area open. There is great need for a
copy machines directional signs, and providing a better brochure
space.

The Board thanked Eunice for her input.



Mike reminded members to get their quotes to him today.

ANNOUNCEMENT

THE BOARD WILL BEGIN ITS MEETING NEXT THURSDAY AT 11:45A.M. WITH
LUNCH AVAILABLE AT 11:30A.M.

Meeting adjourned at 1:00p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting is Thursdays February 15, 1990 at 11:458.m.
in Room 202 of the Student Center. Lunch will be available at
11:30a.m.
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St. Paul Campus Student Center
2017 Buford Avenue

St. Paul, Minnesota 55108

February 22, 1990

Ms. Carol Knepfel, Chair
1990-91 Student Services Fees Committee
355 Coffman Union

Minneapolis Campus Mail

Dear Ms. Knepfel:

The Minnesota Daily article on Wednesday, February 14 Student
Services Fees May Rise 4 Percent states that the "overriding
criteria" in considering requests, and, we assume thereby final
committee recommendations, came from the fees survey. That survey

is cited as indicating that 54.1% of those questioned wanted just
enough of an increase in student fees to maintain the current level
of service. If one includes individuals who indicated a

willingness to expand services (14%), then 68.1% of the student
body supports increasing the fee sufficiently to maintain current
services.

We read this response as an extremely strong endorsement of current
service levels and recognition on the part of the student body that
fees must be increased beyond inflationary adjustments. Simply
put, the students want services maintained at the current level and
are w illing to pay the price.

To believe that a 4.1% inflation adjustment can maintain student
services at their current level is a delusion on the part of the
Fees Committee. A simple inflationary adjustment does not

recognize that the fee paying population is anticipated to shrink
by 3% in 1990-91, certain expenses, such as utilities, salaries and
fringe benefits are running ahead of inflation, and new costs, such
as pay equity adjustments, new fringe benefits on student salaries,
and new funding to offset college work study declines are being
added to the base of operating costs.

If the Fees Committee is unable or unwilling to fund the increase
at a level commensurate with maintaining current service levels,
then we believe the committee would be well advised to speak openly
with the 68.1% of the student body who expect services to remain
constants and admit that services will decline, and significantly
so in 1990-91!

Please bear with us as we present a picture of how the 1990-91 Fees
Committee recommendation will affect the Student Center operation
if it is approved at the proposed level.

r•



I. Background on projected cost increases which are not
covered by a standard inflationary adjustment for 1990-91:
A. Pay equity adjustments (equal pay for equal work)

will cost $18,381 beyond inflationary increases. This is

a mandatory increase and requires new monies to fund.
Union contract settlements beyond the funded base add
another $805.

B. The unfunded portion (1%) of the increase in student
employee salaries, which took effect 1/1/90, plus
costs resuting from mandated fringe benefits on
student salaries and shrinking college work study
resources add $5441.

C. Utilities costs are rising at rates well beyond the
stated 5%. For the current year the rate for steam
being charged by the U of M Physical Plant on the St.
Paul campus increased from $6.45/$1,000cf to $7.75/
$1,000cf, an increase of 20%, not 5% as was funded.
The total increase above funded levels is $3636.

D. NSP electrical charges are now being negotiated for
1990-91 and are estimated to increase somewhere
between 7%-9%, and only 5% is funded. The net effect

of this factor is $1867, which needs to be funded.

So, in real terms, maintaining current levels of service
at the Student Center requires $30,127 in new monies
prior to applying the formula inflation adjustments for
FY 1990-91. Anything less will result in decreased
services and programs, an action a large majority of the
student body does not endorse.

II. 1990-91 Fee percentage increases do not translate into a
straight line funding increase:
A. If the final fee increase is 4.1% and the fee paying

population shrinks by 3% the net funding increase to
organizations will be 1.1%. This will leave a huge gulf
between inflationary increases and the funds organizations
need to operate. To expect organizations to provide
a constant level of service in 1990-91 with a 1.1%
funding increase is simply unrealistic.

B. There is a major discrepancy between what has been
reported in the Minnesota Daily article and reality. It

is difficult for the Student Center Board of Governors to
understand the logic of the Fees Committee which would
reduce funding to the organization while 68.1% of the
student population has indicated their support of current
service levels. The recommended fee of $6.795 falls $.52
short of funding the Student Center at a level that will
permit it to maintain current service levels,



III. What level of support is needed to fund the current level
of services provided by the Student Center in FY 1990-91:

A. The 1990-91 recommended fee as published by the
Minnesota Daily on February 14 is $6.795(FWS); given the
multiplier of 1 cent in fees will yield $960 in
1990-91, this translates to $652,320 (FWS).

B. A status quo, constant service level budget for
1990-91 requires $702,030 in fee support.

C. The difference between the recommended fee of $6.795

(FWS) and status quo funding results represents a
shortfall of $49,710. This shortfall would require
substantial cuts from the current levels of service

and program offerings.

In conclusion, the Student Center Board of Governors is forwarding

a plea to the Student Service Fees Committee to reconsider its
recommendation of $6.795, and to consider increasing the award so

that the organization can deliver programs and services in FY 1990-
91 at a level which 68.1% of the student body is willing to

supports and currently uses heavily.

Sincerely,

Lisa Lumbao, President (CBS)
St. Paul Student Center

Board of Governors (Stu Rep)

Michael Hass, Vice President (CNR)
St. Paul Student Center

Board of Governors (Stu Rep)

Laura Willis, Secretary (CBS)
St. Paul Student Center

Board of Governors (Stu Rep)

Jay Kropeunske, Chair (Ag)
House and Finance Committee

St. Paul Student Center

Board of Governors (Stu Rep)

1



Heather Lehman, Chair (CHE)
Public Relations Committee

St. Paul Student Center

Board of Governors (Stu Rep)

Robert Seybold, Staff
Office for Student Development
St. Paul Student Center

Board of Governors

Robert Rouda, Faculty

College of Natural Resources
St. Paul Student Center

Board of Governors

Wendell DeBoer, Faculty
College of Veterinary Medicine
St. Paul Student Center
Board of Governors

Jeanne Exline, Faculty
College of Home Economics
St. Paul Student Center
Board of Governors

Kathleen Peterson, Faculty
College of Biological Sciences
St. Paul Student Center

Board of Governors

Randall Peterson, Graduate School
St. Paul Student Center Board of
Governors

David Eckholm, Alumni
St. Paul Student Center
Board of Governors

1



Tom Kellen, Stu Rep
College of Agriculture
St. Paul Student Center

Board of Governors

Jane Olin, Stu Rep
College of Veterinary Medicine
St. Paul Student Center
Board of Governors

Anne Zylkowski, Board of Colleges
St. Paul Student Center

Board of Governors

Mike LaClair, Stu Rep
College of Agriculture
St. Paul Student Center

Board of Governors

Kris Stegmeir, Stu Rep
College of Home Economics
St. Paul Student Center

Board of Governors

Jon Luhman, Stu Rep
College of Agriculture
St. Paul Student Center
Board of Governors

CC: 1990-91 Student Services Fees Committee
Board of Regents
President Nils Hasselmo
Vice President for Student Affairs, Nick Barbatsis
Editor in Chiefs Minnesota Daily, Dan Eggen
Dr. Sue Oatey, Student Activities Coordinator



ST. PAUL STUDENT UNION BOARD OF GOVERNORS

UNIVERSITY OF MINNESOTA

Board Minutes for Thursday, February 22, 1990

Board members present: Wendell Deboer, Mike Hass, Tom
Kellen, Lisa Lumbao, Heather Lehman,
Mike LaClair, Kathleen Peterson,
Charles Rausch, Robert Rouda, Robert
Seybold, Jeanne Exline, Laura Willis
Jane Olin, Kris Stegmeir, Anne

Zylkowski

Board members absent: Lori Middelstadt (excused), David
Eckholm (excused), Jon Luhman
(excused) , Randy Peterson (excused),
Jay Kropeunske (excused)

Staff: Maggie Towle, Nancy Pitzer

The Board meeting was called to order at 11:50a.m. by the chairs
Lisa Lumbao.

Agenda was approved as published.

Minutes of February 8 and February 15 were approved as edited.

PRESIDENT'S REPORT

Lisa announced that an Open Fees Hearing would be held Wednesday,
February 28 from 12-2:00p.m. in the North Star Lounge. She

encouraged attendance from as many Board members as possible. She

reviewed that the fees article in the Minnesota Daily gave an
unrealistic view of what recommendations would mean, especially
with the Unions.

Charles said that in order for the Student Center to have status
quo funding a larger increase is needed due to increased utilities,
pay equity, and student fringe benefits. This is a 7.6% pre
inflation increase. The Daily article suggests a strong
recommendation toward the Student Center receiving 6.7295/unit and
that would mean a $60,000 cut. Utilities increase alone will need
$18,306 of new monies. He also reviewed the poll taken by the Fees
Committee which appeared in the Mn Daily and felt that there was
either a misunderstanding on the part of the Fees Committee or the
Minnesota Daily about the total number of students supporting
increasing fees support. The total of 68.1% seems a large amount
of student support for increasing fees. The survey was taken by
phone to 500 students.



Lisa called attention to the written Long Range Planning Committee
agenda and reviewed what would be accomplished at these meetings.
Meetings will be February 28, March 28, April 11, April 25 and May

from 5-8:30p.m. This will be working meetings to plan strategy on
who will make up the long range planning for the Student Center.

She also reviewed the Short Range Space Ad Hoc meeting held Friday,
February 16 to get input for alleviating space crunch on a short
term basis. One suggestion was to get estimates to use the

Student Center Annex between the Ballroom and the Dining Center as
an office space for Board of Governors and volunteers and

relinquishing Board space for Outdoor Store storage. When the

estimates are available, the committee will meet again to consider
recommendations for the Board.

Lisa said that the Executive Committee has been discussing

responses to the staff concerns which have been brought to the
Board in recent weeks. The Committee felt that more time is needed

than the hour weekly meetings and will meet at 5:00p.m. Tuesday,
February 27 in addition to the regularly scheduled 11:30a.m. time

to discuss and prepare responses.

DIRECTOR'S REPORT

Charles reported that January reports are complete and distributed
to various projects for review. Overall the budget is still on
line. There are a couple of areas to work on, however. He is

focussing on updating the inventory control system and hopes to
have this completed within 2 months time. For information he is

asking that the electrical system be reviewed for code. His

vacation was not exactly a vacation as he was helping his mother
for the most part.

EXECUTIVE COMMITTEE

Mike reported that the committee reviewed the short range meeting
outcome and budget cuts.

HOUSE AND FINANCE

Anne reported that the clock issue is still on hold and the
Worldspan policy is also being reviewed. The Principal Secretary
attended the meeting to give consequences of cuts on the Support
area.

MOTION L-44: Anne moved that the cutting for 2 sliding windows in
the Theatre Booth for an approximate cost of $700. be approved by
the Board. Motion seconded and carried.

PERSONNEL

Mike reported that Board pictures are on the wall in the 1st floor
level. Board assessment forms are being prepared.

Election packets are available in Room 190 Coffey Hall and Room 42
of the Student Center. Deadline for sign up is April 4 with
elections being held April 25-26.



PROGRAM COMMITTEE

Laura said the committee is reviewing the questionnaires to

programmers on budget cuts. She will need to meet with the Board

liaison personnel for review as well.

Jane called attention to some exciting programs coming up Friday,
February 23 - Women's Cabaret and Saturdays February 24, Women's
Dancing Congas.

PUBLIC RELATIONS

Heather has been reviewing the astounding return on the

questionnaire sent to faculty and staff containing comments and

concerns on what was needed in the Student Center. She will be

working on compiling a report to the Board soon.

Mark Olson, Student Center Accountant was the staff member giving
his response to the Board.

He made the Board aware of his concern about the fixed costs just
to keep the building open and pay those staff who need to keep it
functioning, and the income generation to help with the fees needed
to provide services for the campus community.

He feels that the Board of Governors is an excellent learning place
and a place to get involved in. It is important to understand that

the Student Center is part of the total University picture and that
each member represents others and should find out what their
concerns are as well. Once that knowledge and experience is gained
then it is a responsibility to help others become aware as well.

One area of the physical building would be that deferred

maintenance costs be considered when the building is built, rather
than waiting until something breaks before worrying where the money
would come from to fix it.

He feels that the trend in the future is technology. The

accounting area alone has made great strides in that area and he
foresees more in the future.

Mark gave the example of being aware of the Director seeing a need
for students to have a copy area. He approached Copies on Campus
to come into the Student Center to provide that service. They
declined so the Director worked to provide that service to the
students. It is one example of how members can learn and grow and
make a difference.

BOARD OF COLLEGES

Anne reported an All Campus Conclave is Wednesday, February 28 at
4:30 in the Theatre. It is being co-sponsored with the Student
Center to bring Erica Bouza to speak on leadership characteristics.



There is a Self-defense workshop on March 1 in the North Star
Ballroom for both men and women at 7:30p.m. This will be put on

by the Police Department.

NEW BUSINESS

Kathleen asked about representation to the TwinCities Welcome Week
Planning Committee. Marlene will be sending a programmer to this

on Tuesday from 3-4:30p.m.

ANNOUNCEMENTS

Charles announced that Frank Kaufert died on Saturday and services
will be held today at 3:0Op.m. He is the former dean of the

College of Natural Resources. Charles also received a letter from

Warren Gore who is in Kenya winter quarter. He seems to be

enjoying himself.

Mike announced that as a Board Liaison to COA he is going to the

Wednesday Fees Committee meeting and several COA volunteers will
attend.

Mike also announced the first meeting to begin planning for
intercollegiate programming. This will be March 7 11:30 a.m.

-12:3Op.m.

MOTION L-45: Anne moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 12:45p.m.

Respectfully submitted,

Laura Willis, Secretary

The next Board meeting will be Thursday, March 1
at 11:45a.m. Lunch will be available at 11:30a

, 19990 in Room 202
.m.
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UNIVERSITY OF MINNESOTA St. Paul Campus Student Center
TWIN CITIES 2017 Buford Avenue

St. Paul, Minnesota 55108

February 28, 1990

To: Student Center Board of Governors

FR: Charles M. Rausch, Director

RE: Preliminary recommendation for reduction
in the 1990-91 operation of the Student Center
to meet the proposed Fees Sub-Committee Funding
Proposal for FY 1990-91

I. Proposed cuts to SPSC Operation FY 1990-91 to
meet funding base:

A. Cut evening hours of operation by closing down all
services except the Games Room and access to Theatre
throughout year at 6p.m. - currently open until 1lp.m.
Monday-Thursday and until 12 midnight on Friday &

Saturdays.

B

C

D

E

F

G

Reduces hours of operation on 68% of space by 21% for
a net reduction of 14.3% in operating hours, reduction
in utilities, housekeeping, salaries, and building
operating expenses:

$35,849

Eliminate weekend operations except for lower
level to maintain income generation in Games
and Outdoor Store operations: Reduces 690 hours of

operation in 68% of space, resulting in a 9.5%
operating hour reductions in; salaries, utilities,

housekeeping, and building operations. $23,816

Reductions in cost of accounting, resulting from
associated building and service cuts. $ 2,100

Direct reduction to staff training & development
programs: $ 1,500

Reduction to Board of Governors supplies budget: $750

With reduction in hours of operation the administrative
budget can be trimmed by approximately $7,000 instudent support and student building manager expenses,
Cut general advertising, promotion and public relations
associated with services and facilities areas: $4200



H. Reduce Activities budgets through:

1) elimination of Worldspan Resource Center
2) reduction in experiential education and

outdoor tripping program
3) reductions in performing and literary arts programs
4) reductions in community focus events
5) reductions associated with promotions and

advertising costs

Net cost reduction in salary (3-4 student positions)
and supplies: $23,100.

II. Estimated reduction in earnings FY 1990-91 resulting from
proposed cuts in organizational operations:

A. Losses in earnings generated through rentals and
use in room services due to building closings:

1) Losses during evening hours in rental of
meeting rooms and North Star Ballroom
. Room rentals and setup at 30% of base: $19,950

2) Losses resulting from closing of facilities
weekends for closed areas at 5% of base: $ 3,326

B. Income losses resulting from associated audio/visual
department services provided to support room use and
services at 35% current A/V income base: $ 6,475

C. Losses in concessions sales resulting from reduced
evening and weekend building traffic: $ 2,100

D. Losses to Games Room income resulting from direct
traffic loss and reductions to associated pop and
candy sales resulting from reduced building traffic
at 4% of base: $ 8,510

E. Reduced earnings resulting from cuts in activities
and events at 10% of base: $ 8,160

F. Losses from traffic associated with Outdoor Store

merchandise and equipment rental sales

Merchandise sales reduction at 2% of base with an
average 30% of margin revenue production: $ 2,160

Equipment rental reductions associated with
general building traffic, 2% of base: $ 625



III. Summary/net effect of cost reductions and earning
losses:

A. Operating cost reductions resulting from
recommended cuts:

1. Reduction in utilities, Student Center
Custodial salaries

$59,665

2. Administrative overhead reductions and
reduction in student building managers $ 7,000

3. Activities, Events, Resource Center
reductions $23,100

4. Accounting, advertising, staff training
Board of Governors cost reductions $ 8,550

Total Projected Net Cost Reductions ($98,315)

B. Losses to Generated Income resulting from
reduced operating hours and miscellaneous
reductions:

1. Earning losses from room rental income $23,276

2. Earning losses from Audio/Visual support
services $ 6,475

3. Earning losses in concessions sales $ 2,100

4. Reduced activities earnings $ 8,160

5. Losses to sales and rental in the
Outdoor Store $ 2,785

Total Projected Earning Losses $51,306

C. Net result to meet Fee Funding reduction: ($47,009)



IV. Reaction/Effects of recommended reductions in
building hours, services and activities:
A. The recommended cuts will have the lowest level

of effect on the general fee-paying members of
the student body and preserves to the greatest
level possible services during normal school
hours, Monday through Friday 7:008.m.-6:OOP.m.

B. Retaining operation of the Games Room and Outdoor
Store during evening and weekend hours permits
the organization to continue leveraging two
significant revenue producing divisions of the
Center.

C. Closing the upper two floors of the building
evenings and weekends will place the greatest
inconvenience and loss of services on groups who
currently do not pay fees or contribute toward
the support of the Unions:

1. Extension, special and part-time graduate
student carrying less than six credit hours
are heavy users of the Center on evenings
and weekends. Closing the food service,
lounges and study areas will represent a
real loss to this group (250-350 per night).
The Terrace Cafe Food Service is the only food
service operating on campus at that hour,
and there are no alternative restaurants or
food service operating within the campus or
neighborhood area.

2. University departmental and special university
programs and events are significant users of
the facilities evenings and weekends. This

group of users would no longer have affordable
access to the facility and would be required
to schedule their events in academic buildings
or take their events off campus. While this

represents a major loss to the academic and
administrative units of the University, they
currently do not contribute beyond rental
charges to the support of the Student Center
operations.



D. Bailey Hall residents will be inconvenienced by
the 6:OOP.m. lock-off of the second floor access
to the Center. Locking off this area closes off
Bailey Hall from the interior campus walkway system
and therefore requires them to go outside in order
to access the Student Centers Coffey Hall and the
Campus Library.

E. In considering options for reductions further

cuts in full-time staff were reviewed, but this
does not appear to be a viable alternative since
the Center has already retrenched its staff
from eighteen to eleven positions over the past
five years in order to meet declining fee support.
And, further cuts in staffing cannot be taken
without major effects on the fundamental delivery
of the facility, its services and programs.



ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

BOARD MINUTES FOR THURSDAY, MARCH 1, 1990

Board members present: Wendell DeBoer, Mike Hass, Tom Kellen,
Lisa Lumbao, Mike LaClair, Jon Luhman,
Heather Lehmans Kathleen Peterson,
Charles Rausch, Lori Middelstadt, Jane
Olin, Robert Rouda, Robert Seybold,
David Eckholm, Kris Stegmeir, Laura
Willis, Anne Zylkowski

Board members absent: Jay Kropeunske (excused), Randy
Peterson (excused), Jeanne Exline
(excused)

Staff present:
Gary Muellerleile, Nancy Pitzer

The Board meeting was called to order at 11:508.m. by the chairs
Lisa Lumbao.

Agenda was approved as printed.

Minutes of February 22, 1990 were approved as published.
PRESIDENT'S REPORTLisa thanked those who attended the Open Fees Hearing on Wednesday
in the North Star Lounge. There were only 3 Fees Committee members
in attendance. She also expressed her appreciation to those who
spoke, Anne, Jay, Susan, Martha and Linda. The final Fees

Committee Meeting will be Saturday, March 3 beginning at 9a.m. She

felt that anyone who wishes to attend could do so. The Fees

Committee only calls on organizations to answer questions and as
of this time, the SCBOG doesn't have a time established. There is

a "Student Speak Out" meeting Tuesday, March 6 at 2:45 in Room 300
of Morrill Hall.

Lisa distributed forms for student to be nominated for the

President' Student Leaders Award. Deadline for filing these is
March 9th. Staff, faculty and students can make these nominations.
The February 28th Long Range Planning Committee meeting is

rescheduled to Wednesday, March 7, 1990 at 5:30p.m.
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DIRECTOR'S REPORT
Charles expressed his appreciation to students and staff for
attendance and presentation of thoughts, concerns and ideas given
at the Open Hearing. He reviewed his preliminary recommendations
as a response to the Fees Committee retrenchment of less fees being
granted for the 1990-91 fiscal year to the Unions. He explained

his rationale for the building closings - (See attached

recommendations) and other cuts. His reasoning for this drastic
cut is to keep quality facility/service/programming to the full-
fee paying students, while the extension/graduate student with less
than 6 credits who would use the building in the evening would
suffer, but they do not support the building with fees. These

recommendations are only recommendations and a place for discussion
to begin. The amount of $60,000 simply has to be taken in a large
chunk as there are no good areas to cut. The mission and goals of

the Board established that Student Center would provide facilities,
services and programming in that order. With the upper two levels
closed at 6p.m. the lower level could support the Games Room,
Theatre usage and Outdoor Store for after 6p.m. hours. His

proposal shows a loss of $51,000 in income revenue and a savings
of $47,000. There would still be $13,000 cut to balance the
budget. Charles is pessimistic about the Fees Committee granting
any increase. The final Fees Committee is March 3, 1990 in the
Regents Room of Morrill at 9a.m.

Kris feels there is a strong apathy among staff and unless
something like this is done there will continue to be apathy.
Lisa added that the Long Range Planning Committee is trying to
discuss ways in which the costs, extended to faculty and staff, be
supported through legislative funding.

Anne disagreed wi.th the cuts as it would not provide students a
place to study, come to programs or whatever.

Heather felt that the Student Center has to make a statement and
that the Student Center is not here for programs alone.

Jane said that many non-students attend programs which she has
attended recently. We are providing the community a service.

Tom K. said that the recent survey produced many negative responses
to the food service. It may be that by improving this service we
could improve patronage in the Center. There seems to be people

wanting fishing seminars, for example, so a look at the type of
programming is needed as well.

Bob S. said that next Wednesdays March 7, a group will be meeting
at 11:30-12:3Op.m. to begin this discussion on programming for what
the students want.



Charles stated that the 550 prdgrams provided last year served
67,000 people and that the cultural area is an important way to
serve the students, staff and faculty as there is no other place
on this campus for students to access these type of programs for
a well rounded education.

Jon felt that perhaps there are ways to compromise with closing on
those days when least traffic and open on heavier days, and closing
the Center during breaks.

EXECUTIVE

Laura reported that the Executive Committee met on Tuesday at
1la.m. and prepared for the Fees Committee Hearing on Wednesday.
They discussed the recommendations made by the Director and

supported the issue of maintaining a quali.ty facility for full-
time fee-paying students.

Mike reported that the Expanded Executive Committee met Tuesday
evening to review and prepare responses to staff, Union Station,
in particular, but to all staff who have made presentations to the
Board.

HOUSE AND FINANCE

Mike L. reported that the Committee is continuing to meet with
staff on the budgets. There is no further information on the clock
but the committee is continuing to work on the project.

PERSONNEL

Mike H. distributed Board Assessment forms and asked that each
member take 5 minutes to complete and turn them back to him by the
end of the meeting.

Election packets are available at 190 Coffey Hall and Room 42.
Deadline for election is April 4, 1990.

PROGRAM

Laura reported that the Program Committee met on Monday and

reviewed the summer/fall quarter reports and well as proposed
budget cuts and how these will affect areas such as Worldspan.

Jane reported that Patty Larkin will be here tonight, check Room
42 for comp tickets. Glen Helgeson, guitarist, will perform

Saturday evening.

Lisa recommended that Board members consider attending programs to
see who is there and to learn more about the programs.

PUBLIC RELATIONS

Heat.her will be bringing a summary of the recent survey to the
Board next week. So far there have been 291 responses to the 1,000
questionnaires sent to staff and faculty. She feels this is quite

successful and the committee is currently tabulating the responses.


































































































