
Describe your department's year.

Summarize the impact of COVID-19 on your unit's operations.

Unit/Department

Kirby Student Center

This academic year has been a challenge for everyone: students, staff/faculty, and the world
at large. Kirby Student Center met that challenge and adapted to serve our students the best
we could with the tools we had. Although 85% of classes were online and meeting/event
reservations dropped to almost nil, Kirby Student Center remained a place for students on
campus to safely gather and to connect with one another in person and virtually. Most of our
student activities moved to online formats, while our facility remained open for those students,
staff, and faculty who were present on campus. Throughout all the challenges that arose --
and there were many -- Kirby Student Center's professional staff and student workers
continued our mission of "Creating Community at the Heart of Campus."

COVID-19 hit hard for Kirby Student Center. Returning to campus in August 2020, we
rearranged the Kirby Lounge, Kirby Porch, and Multicultural Center to comply with 6-foot
distancing guidelines. At the same time we created physical distancing plans for all of our
meeting rooms and event spaces. Our goal, within our building, was to provide a safe space
for the campus community to socialize, study, and learn. We implemented a series of signs
and banners that helped educate our facility users about physical distancing in our spaces.
Moving all of our student activities to online formats proved to be difficult but manageable,
and creative approaches to the Student Activities Fair, Bulldog Welcome Week, fraternity
and sorority recruitment, and Kirby Program Board helped students engage with one another
and with the University.
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Summarize the work of your department in 20-21 in broad terms.

Throughout the academic year Kirby Student Center worked to find ways to remain relevant
to our students in a COVID-affected environment. Knowing that students were living on
campus, we saw our building as an extension of students' living space. We wanted students to
feel comfortable coming to Kirby and to be confident that our COVID measures would help
keep them safe. Physical distancing was an important component of our robust COVID plan.
For his efforts on a physical distancing signage campaign, Kirby Communications Manager 
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Mission, Vision, Values

Unconditional Human Worth
Joy
Learning
Leadership & Service
Diversity
Caring Community
Integrity 

Mission
Creating Community at the Heart of Campus

Vision
We will be the place where the campus community comes together to connect, learn, and lead.

Values
n 2019, Kirby Student Center staff decided to adopt the Core Values of the Association of
College Unions International (ACUI) as Kirby's Core Values. These values are: * 

For more information on what each of these values means to us, visit
https://kirby.d.umn.edu/about-kirby-student-center

Mat Gilderman won a national award from the Association for College Unions International
(ACUI) and sparked colleges across the country to adopt his approach to education. 

Although we were new to online student activities engagement, we researched best practices,
collaborated with our colleagues at institutions around the country, and talked endlessly with
UMD students about what they wanted from their student activities experience this year.
Bulldog Welcome Week moved online to Canvas with interactive modules spread over three
weeks. Kirby Program Board developed a robust, engaging online programming model, while
our 9 Greek Life organizations conducted successful online recruitment and new member
education. We encouraged student organizations to take advantage of online student
activities fairs and communicated with those groups about effective practices for recruiting
and retaining members. 

Department's year, cont'd

Goals

Please list your department's goals.
1. Provide relevant and dynamic programming. 
2. Provide excellent and responsive services. 
3. Provide vibrant and innovative facilities.



Summarize the condition of your departmental budget at the end of the year. Discuss revenues, expenses, and
(if applicable) refunds in broad terms.

This year was characterized by three major financial forces: a drastic reduction in non-
Student-Services-Fee revenue, a significant reduction in Student Services Fee revenue, and
corresponding cost-cutting measures to maintain a balanced budget for the year. 

Our non-SSF revenue dropped more than 90% due to the COVID pandemic. We no longer
had room rental revenue, banks permanently removed their ATMs from Kirby Student
Center, and we weren't able to host summer camps and conferences. Lower total enrollment
and the change to a "per-student-payment" allocation model (rather than a guaranteed
allocation model) led to a more than $45,000 shortfall in Student Services Fee revenue. The
overall impact on our budget was almost $190,000 for this fiscal year. 

We cut costs significantly to account for this funding decrease: we left two professional staff
positions vacant, did not fill a third vacancy that occurred halfway through the fiscal year,
and cut back on our student worker staff. We deferred all but required maintenance on our
facility, and postponed all renovation projects to future years. In April we renegotiated our
custodial contract to cut expenses by 20%. In every account category we work with, we cut
expenses. 

Objectives

Objective 1
Engage new and current students with programming through student organizations and/or
Kirby Program Board.
Status: Completed
Student organization activity was down significantly this year compared to pre-pandemic
levels, which allowed us to more carefully track programs offered, student organization
meetings, and meeting/event attendance. Via a survey of student organizations we learned
that approximately 2/3 of them made some effort to recruit new members and to offer
meetings; the other 1/3 either left the organizations dormant or let their registration with the
University lapse. 

Kirby Program Board's online programming was attended by a cross-section of UMD
students, according to their attendance tracking. Overall participation was down compared to
previous years, but the group found success through offering new online programs and
modifying student favorites (such as Grocery Grab) for an online format. 

Overall, far fewer students were engaged with student organizations and Kirby Program
Board this year. However, we are heartened by the results of two surveys through the UST
1000: Learning in Community course that showed that new first-year students were aware of
co-curricular opportunities even when they chose not to participate.
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Budget, continued

We were fortunate to receive $172,000 in CARES Act funding to acknowledge our significant
revenue decreases in SSF and non-SSF funds. This funding helped us end the fiscal year with
a balanced budget.
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