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Q&A

Before we start,
please type your
answer to this
guestion in the
Q&A.

What do you think of when you think of
a library?

Books

Key Campus Partner
Quiet

Computers
Collaborative
Information
Makerspaces
Studying
Innovation Centers
Connector
Entrepreneurs
Other




Oth Annual
Deshpande

Symposium

Q&A

Before we start,
please type your
answer to this
guestion in the
Q&A.

Have you worked with your campus
library in the past? If yes, how?
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The Evolution of the Research Library:
From Information to Innovation
| N\ 7
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The Evolution of the Research Library:
From Information to Innovation

~~ B 4

Photo by Tom Rossiter from the book
Building Ideas: An Architectural
Guide to the University of Chicago;
Photo courtesy Bexar
Bibliotech/Facebook; Photo courtesy
Mitch Altman/Flickr; Photo courtesy
Marc Hall/NC State University
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Outreach to Entrepreneurs

University Libraries Dean Jim
Bracken and Associate
Professor Ken Burhanna hold
up the IMMY award.
University Libraries received
the award for its contributions
to local businesses.

10 6/2/2020 UNIVERSITY




Creating Open Makerspaces

Kent State University’s Spark Innovation Studio KENT STATE

UNITVERSITY

1 6/2/2020




Collaborating and Catalyzing Innovation

Best practices:

12

Do an environmental scan.
Identify shared interests and goals. W
Build relationships with boundary spanning [~ TS
collaborators. ks ~ad
Develop shared values and philosophies.
Build, measure, learn, build again.
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LaunchNET

Connecting campus,
community, and
clients through
innovation

& entrepreneurship

COLLABORATE

with departments, campuses, and
community to promote entrepreneurial
thinking for students, staff, faculty, and
alumni

CONNECT

clients to helpful resources, interdisciplinary
teams, and others to Kent State

CREATE

innovation opportunities, entrepreneurial
awareness, and fertile networks for venture
growth



LaunchNET
Overview & History

MISSION:

LaunchNET Kent State serves as a collaborative catalyst to the application of an
entrepreneurial mindset for students, faculty/staff, and alumni to connect, expand
knowledge, and build new ventures.

VISION:

LaunchNET aspires to be a campus-wide innovation resource, providing support for the
Kent State community to apply an entrepreneurial approach to creative, lifestyle, and
technical experiences and ventures.

MAY-SEPTEMBER 2012 JANUARY 2016 SUMMER 2017

Kent State Blackstone Rebranded as LaunchNET LaunchNET Kent State
LaunchPad in the Kent Student Kent State, part of the expands & becomes part of

Center NEOLaunchNET system University Libraries
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LaunchNET

Design
Innovation
programming



LaunchNET

« College of Arts & Sciences
. College of Aeronautics & Engineering

WIET OB TP « College of the Arts

. College of Education,

Mission: Life Health & Human Services

Frmsgrekirion . College of Communication

& Information

« Research &
Sponsored Programs

Academic
collaborations




LaunchNET

External
collaborations

professional
services
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LaunchNET

Student-centered
activities

FlashiMentor
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What new campus partners
might you consider connecting
Q&A with to advance the
Please type your  entrepreneurship and
responses in the : :
Q&A. Innovation ecosystem at your

institution and community?

23 6/2/2020 KENT SWE

IIIIIIIIII



The

| —
L

Innovation Hub

Where ideas are generated, discoveries are made,
and entrepreneurial spirits are ignited

Danya Leebaw & Carissa Tomlinson

AN LIBRARIES

UNIVERSITY OF MINNESOTA



Innovation Rising but Decentralized

ATLAND
VENTURES
®

TECHNOLOGY
M COMMERCIALIZATION
 Ditvanta Dt il Dovices - Entrepreneurship Club
Center e University of Minnesota
PA 5743: SOCIAL INNOVATION DESIGN LAB:
A8 MAKING YOUR IDEA A REALITY
MEDICAL

+
INDUSTRY i
Sose  BEMEG Gy Holmes

CARLSON SCHOOL | A&




Libraries + Innovation

MR LIBRARIES

UNIVERSITY OF MINNESOTA



AR LIBRARIES

UNIVERSITY OF MINNESOTA

4
Hoélmes

center for entrepreneurship

CARLSON SCHOOL | &A

MR LIBRARIES
UNIVERSITY OF MINNESOTA



Before....

AN LIBRARIES

UNIVERSITY OF MINNESOTA



After!

MR LIBRARIES

UNIVERSITY OF MINNESOTA



How We Make the Partnership Work

Libraries:
e Construction and design
e Facilities
e Planning and designing public,
student-centered spaces
e Supervising student workers
e Makerspaces

Holmes Center:

Networks on campus
Innovation and entrepreneurial
classes, contests, and
workshops

Connections to donors and
funding

MR LIBRARIES

UNIVERSITY OF MINNESOTA



The Toaster Innovation Hub: For Students, By
Students

MR LIBRARIES
UNIVERSITY OF MINNESOTA



Student Driven Recommendations

A group of MBA students in an experiential
learning class were charged with making
recommendations for an innovation hub.

They surveyed and interviewed 100s of students,
faculty, and staff on and off campus.

MR LIBRARIES
UNIVERSITY OF MINNESOTA



Student Driven Recommendations

e Students want more experiential learning:

O

O

O

Meaningful work.
Learning beyond the curriculum.
Exploring career paths.

e Students want more collaboration:

O

Opportunities to work with students
from other colleges.

Connect with experts from across
campus.

Connect with people and

organizations outside the University.

They identified the Libraries as a key
partner for this work.

The Libraries offer a neutral,
cross-disciplinary, supported, and
thriving space for students to gather
and work on innovation and
entrepreneurship activities.

AN LIBRARIES

UNIVERSITY OF MINNESOTA



Student Activators
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Student Designed - Student Run Marketing Agency

AN LIBRARIES

UNIVERSITY OF MINNESOTA



Student Designed - Ideation Session with Students

, I

MR LIBRARIES

UNIVERSITY OF MINNESOTA



Student Designed - Surveys to Student Groups

What does your group look for in a meeting space? (Select all that apply).

11 responses

Reservations possible

Storage space
Private space with a door
Catering/food allowed

Low activity space (not a lot
happening...

Convenient location
Catering options

the ability to show
presentations, so a...

Space to collaborate
0

2 (18.2%)
4 (36.4%)
5 (45.5%)
3 (27.3%)
-4 (36.4%)
-1 (9.1%)
—1(9.1%)
—1(9.1%)
1(9.1%)
—1(9.1%)
1(9.1%)
1 (9.1%)

2 4 6

8 (72.7%)
—7 (63.6%)
7 (63.6%)

MR LIBRARIES

UNIVERSITY OF MINNESOTA



Student Run

MR LIBRARIES

UNIVERSITY OF MINNESOTA



Student Run

Mentoring / Consultations
e Peer-to-peer

e  University resources
e  External Experts

Student org / club work

e Workshops / events
e Group mtgs

e Storage

Competitions / Activities
e Business / Social
Impact Challenges
e Make / Hack-a-thons
e Case challenges

Speakers / Workshops
e Curricular/Co-curricular
e Industry Experts
e Student/Alumni
Founders

Course use
e Applied/Active learning
e Interdisciplinary
e External engagement

Student driven projects
e Breakerspace
e Prototyping
e Making

-

MR LIBRARIES

UNIVERSITY OF MINNESOTA




Toaster home

Resources

About

The space

Join the community
Events and workshops
Toaster team

Toaster news

Connect, Innovate, Ideate, Make Do you have a resource that can benefit

student innovators and entrepreneurs?
The Toaster Innovation Hub is a place where ideas are generated, discoveries are made, Take a minute to fill out this form and

and entrepreneurial spirits are ignited. While the Toaster Team is here to support you and spread the word. The Toaster Team will
your classmates in bringing your ideas to life, the broader UMN campus is rich in review your resource and get it posted
resources to help you on your way. ASAP.

Add a Resource!

Student
Groups

Holmes Center

Resources Competitions

AN LIBRARIES

UNIVERSITY OF MINNESOTA
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iOS DESIGN LAB

William Langston
Entrepreneurship Librarian
Michigan State University
June 12,2020




Does your academic unit
Q&A partner with the library to
rleasetpeyout - develop professional skill

responses in the

QSA. sets for students?
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MSU Libraries | William C. Gast Business Library

Michigan State University Libraries LibGuides Business Library ip and Small Business  Home

Entrepreneurship and Small Business ‘ Search

I oo e

Getting Started with Entrepreneurship « BizMiner

1P}
Provides composite financial analysis, including detaded balance sheets, covering a very wide range of industries and U.S. gecgraphies up 10 the naticnal

Business News, Magazine, and Journal
level and down to Zip code.

Articles
« CBInsights [[J
Plans & Models **Register for a CB Insights account using your MSU email address.**
Market & Competition
Provides venture capital and angel investment data from across the world on the financing of startups, allowing you 1 analyze trends across industies,
Intellectual Property research individual funders and companies, and track hiring and valuations.
Funding * SimplyAnalytics [ @~
A web-based mapping tool that lets users quickly create professional-quality thematic maps and reports using powerful demographic, business, and
marketing data
**Access is allowed for only five users at a ime. It is necessary 1o create a personal account to access this resource.**
« Gale Business: DemographicsNow ML
Der Now provides and con business and for users 10 assess business viability, create sales
leads and/or marketing mading lists, analyze population trends, find potential sponsors and donors, and much more. DemographicsNow's versatility will
make it useful for those who want to start a business as well as those who want to take their established business to the next level
k A * BiSWorkd [
Offers key statistics and analysis for over 700 U.S. industries, with coverage down 10 the seven-digit NAICS code, along with in-depth analysis for over 70
William Langston global industries and 200 industries in China and Canada. Includes life cycle analysis, barriers to entry, market share, and basis of competition.

Email Me o Markettine [§ @~

Contains over 30,000 companies, 3,500 industry profiles, over 110 country profiles, over 50,000 financial deais reports along with over 60,000 news articies,
and over 2,500 compary SWOT analyses. They also have case studies. Industry profiles include Porter’s Five Forces
Related Guides

* Mintel [[J

= DaigbacecA-Z Eormecy: Mintel Academic Reports and Mintel GNPD




Building Partnerships Across the Campus

ﬁ MICHIGAN STATE UNIVERSITY

WELCOME THE MINOR COMMUNITY START UP!

PROGRAMS

T T

ALUMNI + GIVING

L WELCOME THE MINOR

JOIN
OUR LIST

THE SUCCESS STORIES

COMMUNITY
GE

T
IN TOUCH

FIND
A MENTOR

1 The Hatching (Virtual)
6:00 pm - 8:00 pm JUN
iCal/Outiook  Google Calendar 1 1
ThinkChicago-From-Home 2020 JU L

All Day -
iCal/Outiook  Google Calendar

29

Amber Grant Applications Due

All Day -
iCal/Outiook  Google Calendar

Amber Grant Applications Due

All Day -
iCal/Outicok  Google Calendar

START UP!

angQ

A4

START
A BUSINESS

VIEW
THE CURRICULUM

UPCOMING EVENTS

PROGRAMS

BURGESS INSTITUTE FOR ENTREPRENEURSHIP & INNOVATION

NEWS + MORE

ALUMNI + GIVING

ATTEND
AN EVENT

DECLARE
YOUR MINOR

NEWS + MORE

The Hatching (Virtual)
6:00 pm - 8:00 pm
iCal/Outiook  Google Calendar

The Hatching (Virtual)
6:00 pm - 8:00 pm
ICal/Outiook  Google Calendar




Building Partnerships Across the Campus

ﬁ\ MICHIGAN STATE UNIVERSITY Q

HUB FOR INNOVATION ,
R RN AND S ECIROTOEY 4 About Services Portfolio Engage Let’s Talk

Services

Learning Experience Design

We help you design learning experiences. We'll help you understand learners, map the experience,
prototype and test the experience, and create a plan for success and sustainability.

Online Program Management

We help you navigate the online program management landscape. From market analysis to vendor
relationships, to budgeting, we'll provide guidance on the essentials for developing your program.
You'll emerge ready to realize and sustain new opportunities.

= Culture Change

We help you create the conditions for growth and change you'd like to see in your program. We
provide a variety of facilitated sessions to help with team alignment, strategic planning, change
management, and learning and development for long-term transformation.

Q Innovation Workshops

We help you unleash the capacity of your teams. We offer workshops in design, facilitation, and




Building Partnerships Across the Campus

Proactive Advising
Supporting the shift from being a
reactive advising environment to

becoming a proactive advising
environment.

The iOS Design Lab
Enabling students to practice

teamwork and creativity while
developing design, coding, and
marketing skills.

=— 1

Science Gallery
Science Gallery Detroit produces an
annual exhibition and several
programs year-round that merge

science and art.

Veterinary Medicine

Designing a new curriculum that will

produce a better day one vet and
reduce debt loads for students.

Spartah Studios

Tying togqthar b tocad
design m
reform fi
imagining i
b

#iteachmsu Commons

#iteachmsu Commons
Helping to facilitate a robust
educator community and
development across MSU through
collaboration amongst educators.

My Sparfan Story

Jproject/iteachmsy/ Jrting students in

Projects

Engineering
Extending online access to
mechanical and electrical &

computer engineering master's

degree programs.

Online.MSU.edu

Online.MSU.edu

Providing a dynamic platform that

Math Reform
Assessing the impact of
introductory math reform in College
Algebra and Quantitative Literacy

courses.

Physician Assistant
Developing a comprehensive PA-




Building Partnerships Across the Campus

r‘.\ MICHIGAN STATE UN

HOME CREATE SHARE IMPACT TESTIMONIALS APPLY OUR TEAM ’

iOS DESIGN LAB

The iOS Design Lab is a one-year cohort-based experience around solving community challenges
through app development. Michigan State University has worked with Apple to envision a process
focused on three pillars: creating products that matter to you, sharing your expertise with others,

and impacting the community around you.

(]




Human Centered Design ... Thinking

iOS Design Lab 2019-2020 Timeline

Digital Scholarship Lab: Monday, Wednesday, Friday - 3:00pm—-4:20pm
Fall Semester: 9/9/19-11/15/19 + Spring Semester: 1/6/20-3/27/20

Nano Chall 9/9/19 - 10/11/19

Design Principles

Week 1: Welcome (week of 9/9/19)

Week 2: Apple principles (week of 9/16/19)

Week 3: Human Centered Design (week of 9/23/19)
Week 4: Technology (week of 9/30/19)

Week 5: Marketing (week of 10/7/19)

Mini Challeng 10/14/19 = 11/15/19

Design Process

e 10/14/19 - Mini challenge announcement
Week 1: Discover (10/14/19)
Week 2: Define (10/21/19)
Week 3: Develop (10/28/19)
Week 4: Deliver (11/4/19)
Week 5: Present + Reflect (11/11/19)

e 11/15/19 - Practice pitch, Hub for Innovation in Learning and Technology (Wells D101)

Macro Challeng 1/6/20 - 3/15/20

Design Project

e 3/15/20 - Pitch, Broad College of Business (Gaynor Entrepreneurship Lab)

e 3/27/20 - Presentations, Chicago Apple Store

Empathize

Define

Ideate

Prototype

est




Current Experience, Trends, and Desired Outcomes




Essential Component: Research... User Research

Secondary Research:
Books

Research Articles
Blog Posts

- News

The Data

Research Reports from MSU Libraries (Market, Industry, and Company Research) A p ps
Customer Data and Trends (MSU Libraries - Mintel, Statista)

News Articles (NY Times & Wall Street Joumal student subscriptions, Factiva [MSU Libearies]) Nationa I/I nternational

Google Scholar

The Journalist (Primary Research) A n a I Og Exa m p I e S

Create an ideal customer profile - describe rasionale for use of product, benefits, and

obstacles. Rank these factors in order of importance.

Create an interview outline - what do you want to leam from this interview? Consider your .
rofi . = As. for & .

e s ol 5 . A ket i bk o User Research / Customer Insights:

Conduct the interview.

Capture notes. What new insights did you gain?

Review the interview

Search for patterns - Are there between your your . .

st The Journalist (User Interviews)

Reflect & Document - Use postits to create a new customer segment that emerges from your

interviews

y— (i The Anthropologist (User Observations)

Shadow - shadow a potential customer, and observe how they operate, what needs exist in
their world, and what obstacles they encounter.

N, The Scientist (User Experimentation)

Secret Shopper - Observe shopping behavior. Any patterns?

The Scientist *Experimentation” (Primary Research)
Get o or nat) in an L Leamn from the outcome.
This will provide fact-based insights on real-world behavior. !

* Keop i mind et what usiomas s and o ar b dlfret thgs, **What users say and do are are two

Customers' verbal evidence can be a starting point, but that is simply it, just a start. Performing

:uwrns“u.\dangagmmv interaction with a prototype or mock-up will produce stronger d iffe rent th i ngs.

\\\“ P
R




Applying the Business Model Canvas for Research and Development

w
T Designed fou Designed by

he Business Model Canvas

: Key Partners ,g{/’ Key Activities 3‘6 Value Propositions (=% Custumchdmiunshin Customer Segments EIL
Library Resources - . =5 VA el v i I e

Business Canvas Model

il §

Michigan State University
iOS Design Lab

Key Resources Cy Channels :@

Cost Structure

wiww.bu sinessmode generat ion.com

EEERaEEE Q000 0




Applying the Business Model Canvas for Research and Development

Key Resources & Activities Value Proposition
Research: Industry Research & Supply Chain Research: Company & Market Research

‘IBIS”“’/‘/ Industry Research v Risk Ratings v More v Q, Search IBISWo V a I u e P ro p O S I t I O n

» h | / pr ?
P . Usspecialuedindusty U SPECIALZED NousTRY RevoRT onses What does this company / product do
Online Weight Loss Services +
Q_ Search Within This Report Report by: Kevin Kennedy | March 2020 Mergent Inte”ect
.Ob
NAVIGATION AbOUt
.7 INTELLECT
A
- I bout v ‘b"
LS o
Industry Definition ol -
Industry at a Glance o - g ¢
Tipping the scales: As per capita disposable income rises,
Industry Performance v industry revenue will also grow
Industry Outlook v This industry provides internet membership programs to consumers to assig
them in losing weight or maintaining a desired weight. Online weight loss
Products & Markets % services gefwerale revenue lhr.ough subscnpnon-b?sed acc‘oums and produc
sales. This industry does not include fitness tracking applications nor
companies that generate their primary revenue through external
Competitive Landscape g advertisements and promotions.
Major Companies v
Operating Conditions v
ly Chain
Key Statistics v Supp y Cha




Applying the Business Model Canvas for Research and Development

statista Xa vo=tewmomivenm

INSIGHTS ANALYTICS
-y Products €

All your Consumer Data in one place.

Global No.1 Data Platform

Jump into consumer dat our reports, European consumer data charts and any
custom research y ned.

Filer by category or region to find the databook you're looking for.

Customer Segments & Relations

Sell Something

- bicaltty Diciog Teode

Mintel

Statista

ResearCh: I Frequency of geing 1o movie theaters to see a movie among adults in the United
Customer Insights & reenyof g

Customer Trends I : | e




Using MSU Libraries Library Guides

ﬁ MICHIGAN ST, UNIVERSITY

MSU Libraries | William C. Gast Business Library

Michigan State University Libraries ~ LibGuides

Entrepreneurship and Small Business

Getting Started with Entrepreneurship

Business News, Magazine, and Journal
Articlos

Plans & Models
Market & Competition
Intellectual Property

Funding

L |

William Langston
Email Me

Related Guides

o DatabasesA-Z

Business Library  Entrepreneurship and Small Business = Home

Getting Started with Entrepreneurship

« BizMiner [J
Provides composite financial analysis, including detaded balance sheets, covering a very wide rang
level and down to 2ip code,

« CBInsights [
**Register for a CB Insights account using your MSU email address.™"

Provides venture capital and angel investment data from across the world on the financing of starty
research individual funders and companies, and track hiring and valuations.

o SimplyAnahytics [ @~
A web-based mapping tool that lets users quickly create professional-quality thematic maps and re|
marketing data
**Access is allowed for only five users at a time. It is necessary 1 create a personal account to acq

« Gale Business: DemographicsNow M
D provides and business and residential informatid
leads and/or marketing mading lists, analyze population trends, find potential sponsors and donors,
make it useful for those who want fo start a business as well as those who want to take their estabi

o BiISWord [
Offers key statistics and analysis for over 700 U.S. industries, with coverage down 1o the seven-dig
global industries and 200 industries in China and Canada. Includes Iife cycle analysis, barmiers to e

o Markettine [J] @~
Contains over 30,000 companies, 3,500 industry profiles, over 110 country profiles, over 50,000 fin|
and over 2,500 company SWOT analyses. They also have case studies. Industry profiles include A

o Mintel [[J

Formety: Mintel Academic Reports and Mintel GNPD

Libraries

MICHIGAN STATE UNIVERSITY

Introduction to

Entrepreneurship Research
Market Research

Market research is an organiz

(Y

Company Research

etfort to gather information

about target markets or customers.

CB Insights
Venture capital and angel investment data on the

financing of startups, allowing you to analyze global
trends across industries.

Simply Analytics Factiva
A web-based mapping application. Create
professional-quality thematic maps and reports
using demog cs, and comprehensive busi
and residential information to assess viability,
analyze population trends, and find potential
customers, sponsors and donors.

Industry Research

Industry rescarch assesses the current business environment fo
understand the cconomic marketplace and how various
functions help gain competitive advantage

Statista

friendly portal that provi BIS Wi
statistics and studies gathered by market 1BIS World
researchers, trade organizations, scientific Offers key statistics and analysis for over 700

publications, and government sources. U.S. industries, along with in-depth analysis for
over fifty global industries. Includes
analysis, barriers to entry, and ba

competition.

Mintel Academic Reports

Reports combine data and analysis of the
competitive landscape, ma re analysis and

Frost & Sullivan
consumer profile

Provides research in market analysis, technical
reports, end-user studies, and quantitative
measurement-based reports.

Business Insights: Global

Great first database for community

g-!- : s - ces entrepreneurs. Includes company profiles,
industry and market research reports, SWOT

analysis, financial ratios, and news.

Directories
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Mini-Challenge
Presentation Outline:

Problem 2-3 minutes
Product Solution: 1-2 minutes
Process: 4 minutes







Spring Semester Team Formation / Pitching Ideas




Pivot to Online Final Presentations in Spring 2020

Unsure of o

What to Connections
Ask ™ ISISWORD Com

Industry at a Glance

Social Networking Sites in 2018

Too
Professional

y Statistics Revenue Annual Growth 13-18 Annuol Growth 18-23

$34.0bn  36.0% 14.9%

Feedback

- T
ﬁ Tanamit. O, £
Transmit Profile (SRl

Profit siness

<

O3
Handling Abuse ‘!

- IBISWORLD

11| € 233/7325

[ Recuest Topic Y Fotiow ]
ING EVENTS

MY UPCOMING

Clean code with Ford
Aori 4,200 700 PM - EST

fi w O O




Many Hats: Information Specialist / Advisor / Faculty Advocate / Mentor

What Student Success Ultimately Looks Like - iOS Lab Alum & Student Leader
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Malik Arachiche
* Infrastructure Engineering Intern at Nike

Experience

) Infrastructure Engineering Intern
Nike - Internship
Jun 2020 - Present - 1 mo
Beaverton, Oregon, United States

iOS Developer

iOS Design Lab MSU

Sep 2018 - Present - 1yr 10 mos
East Lansing

. o - Member of the first-ever iOS Design Lab at any University in the world, created by Apple.
Mallk AraCh IChe - st - Part of a team of students with various skill sets from coding to design to marketing, all
working together to create an iOS app to help students gain experience in their respective

Infrastructure Engineering Intern at Nike ekiliset. iy
Boston, Massachusetts - 349 connections -

F Michigan State University

3 yrs 5 mos
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Thank you! Now time for questions...
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Q&A

Please type your
responses in the
Q&A.

After hearing the presentation,
what are your ideas for working
with your library?
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Please type your
responses in the
Q&A.

What are the barriers to working
with a library?
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Please type your
responses in the
Q&A.

What questions do you have for
us?




