UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
BOARD OF DIRECTORS MEETING
Saturday, January 27, 2018
Gross Family Board Room, McNamara Alumni Center

Board Members Attending
Brotten, Eric

Cardwell, Rachel
Duncanson, Pat

French, Catherine
Haldeman, Chad
Huebsch, Doug

Jessen, Mark

Kostial, Maureen (phone)
Kramer, Matt

Lewis, Lisa

McDonald, Dan

Moret, Laura

Nakamura, Akira (phone)
Palermo, Trish

Owens, Peyton |11 (phone)
Martin, Peter

Rajkumar, Roshini
Schmidlkofer, Kathy
Sheldon, Ann

Wagner, Tony

Walker, Myah (phone)
Wallace, Scott

Wiese, Sandra Ulsaker
*Note: The Athletics Designate is now Peyton Owens 11 in place of Quincy Lewis

Board Members Unable to Attend
Jim Abrahamson

Freimark, Natasha

Schaff, Clint

Guest
Lynn Casey, Vice Chair, University of Minnesota Foundation Trustee Board and CEO of PadillaCRT

UMAA Staff Attending
Ambrosier, Gretchen
Ferrall, Audra

Garry, Dan

Huber, Lisa

Huerta, Sarah

Isaak, Ruth

Massaglia, Sam
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Ruzek, Jon
Yust, Adam

Chair Wiese welcomed board members, noting that it would be an exciting day with board presentations
and then the strategic planning retreat following the meeting.

She acknowledged Pat Duncanson, a new at-large board member, attending his first in-person meeting
and introduced UMAA staff member, Audra Gerlach Ferrall. Ferrall is the International Alumni and
Travel Director and will assist Akira Nakamura with the presentation of the International Alumni Survey
results.

Wiese welcomed Lynn Casey, Vice Chair, UMF Trustee board and CEO of PadillaCRT, and Kathy
Schmidlkofer, UMF CEO.

CONSENT AGENDA
Chair Wiese directed board members’ attention to the consent agenda.

MOTION: Approve October 20, 2017 Board Minutes
APPROVED UNANIMOUSLY

The November 30, 2017 Internal Financial Statement, September 30, 2017 Investment Report and
December, 2017 Revenue Analysis were provided for the board’s information.

UNIVERSITY REPORT

Wiese welcomed President Eric Kaler and thanked him for attending. President Kaler thanked board
members for their attendance and support of the Alumni Association. Noting that U of M alumni are all
over the world, he said he had recently been in China and Hong Kong, visiting with alumni there.

One of his 2018 priorities will be athletic program success. He believes the future of athletics is bright
with the investment in structure (TCF Bank Stadium and recently the $190 million Athletes Village) and
personnel, Coaches Fleck and Pitino.

Another priority is a detailed and intensive discussion with Fairview Health Systems for joint adult
patient care and Children’s Hospital for a Pediatric Academic Health unit. The University was fortunate
to call on Jakub Talor to become Dean of Medicine and Interim Vice President for Academic Health
Center following the departure of Brooks Jackson. Kaler noted that Talor is a world class clinician,
researcher and instructor.

The President and the Regents are also working on a system-wide strategic plan involving all 5 campuses,
that will guide the entire system forward. The goal is more collaboration and an efficient funding model.
He said it is unlikely that state support will grow dramatically and there is a current public mood that
guestions the value of higher education.

He is happy that the tuition curve has been reduced during his term. With the state’s help, in-state tuition
was frozen for 2 years and has only had an average increase of .9% per year. Non-resident, non-reciprocal
tuition for out-of-state students was increased by 15% but is still below the B1G (Big Ten) school
average. Kaler noted that so far the action has not affected out of state and international application rates.

The DRIVEN campaign is ongoing. The public phase was launched in September, 2017. The goal is $4
billion and $2.7 billion has already been raised.
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Sexual misconduct harassment and assault are an issue at U of Minnesota as well as across the nation.
Kaler has asked School of Public Health Dean, John Finnegan, to lead the President’s Initiative to Prevent
Sexual Misconduct. Students will be educated on the issue, employees will undergo training and a public
awareness campaign will be launched.

The University submitted a capital request to the Governor of $238.5 million. The bulk of the request,
(%200 million) was to maintain physical structure or HEAPR (Higher Education Asset Preservation and
Replacement.) Other items were $15.8 million for classroom and laboratory renovation at Crookston,
Duluth and Morris campuses in the STEM fields, $24 million for a Pillsbury Hall renovation and $4
million for renewal of the Glensheen estate. The governor’s recommendation was higher than the
University’s and totaled $258.9 million. The President was very pleased but acknowledged that help will
be needed by alumni advocates throughout the legislative process, noting that the governor’s budget is
only the beginning of the process.

Q&A

What is the University History Committee chaired by CLA Dean John Coleman? Kaler established this
committee to address the history of bigotry towards black and Jewish communities conducted by past
University president, Coffman and also Dean of Students, Nicholson. They are both commemorated by
named buildings. The committee is charged to conduct a thoughtful process to determine if the buildings
should be renamed.

What about the uncertainly in federal research funding? There is no dramatic effect yet but it is not a good
climate. However, future elections may change that.

Will the new tax bill affect gifts to the University? Larger gifts may not be affected but UMF CEO
Schmidlkofer is concerned about the effect on the annual giving in lesser amounts. Will donors be willing
to give if they are no longer receiving a tax deduction?

What might be an outcome of the system-wide Strategic Plan? Board member Matt Kramer is overseeing
the outreach portion to see if there are different ways of telling University stories. A research goal will
likely be to integrate work across campuses and encourage educational activities that leverage the
different locations and their specialties.

Did the University see a Super Bowl benefit? Thirty-seven activities will be held on campus. The major
event is the NFL Honors program that will be held in Northrop Auditorium on February 3.

INTERNATIONAL ALUMNI SURVEY RESULTS

Board member Akira Nakamura presented the international alumni survey results with the help of Audra
Gerlach Ferrall. The survey was conducted in the summer of 2017 and was a joint effort with the
University’s Collaborative Group on International Alumni Relations.

Most of the respondents were alumni, but some were former researchers, friends of the university and
program alumni from study abroad programs. Responses provided a good sample from different regions
and ages. International alumni were surveyed on what topics were most interesting to them and their
preferred ways of connecting with the University. A top preference was indicated for meeting with alumni
and students when they were visiting in the respondent’s country and communications by email vs. social
media. All results will be useful in the strategic planning process and future international engagement
strategy.
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GRASSTOPS ADVOCACY GROUP REPORT
Pat Duncanson, provided an update on the grasstops advocacy group approved by the board in March,
2017. The effort is led by co-chairs Duncanson and Tom Devine.

He thanked Lynn Casey who graciously connected the UMAA with two PadillaCRT staff members - both
U of M alumni working in the fields of marketing and communications. They, along with past UMAA
chair, Dave Mona, helped create the name for the group, Minnesota 201. This refers to the 201 Minnesota
legislative districts.

Minnesota 201 was launched earlier in the month. There are currently 25 advocates and recruitment is on-
going. The goal is to have at least one alumni advocate in each legislative district. Board members were
encouraged to forward recommendations of alumni in their networks that know their legislators and are
willing to advocate to Adam Yust, UMAA Director of Advocacy.

CEO REPORT
Lisa Lewis reminded board members to review the FY 18 goals and status report provided them. She
reviewed UMAA’s strategic direction, where it has been, where it is now and what is ahead.

Founded in 1904, UMAA has a long history with strong volunteer and staff leadership. She noted that
staff is reminded of it every day because alumni magazine covers from 1901 to 2018 are now displayed
on UMAA office walls. It has a strong mission, values and guiding principles that have guided efforts for
the past four years.

UMAA embraced recommendations from the last strategic plan. It has focused efforts on serving all
alumni around the world, whether they are members or not. An international component and resources to
support it have been added. New programs have been added in career services, more digital content and
more targeted communications. Campus partnerships have been strengthened. Examples are the expanded
legislative advocacy effort, creation of engagement metrics tracking with the Foundation, alumni help
with student recruitment and the upcoming launch of an online mentoring platform.

Lewis said the changes have made a difference. However, the association has bigger ambitions to increase
alumni engagement with deeper connections that build pride and loyalty to sustain the University for
generations to come. Other goals are stronger advocacy for the U, more robust services for alumni
throughout their lives and deeper campus partnerships with an integrated alumni strategy across the
campus and University system.

She emphasized that the strategic planning retreat following the meeting and subsequent planning are
important. The retreat includes volunteer leaders from the councils, committees, collegiate alumni
relations officers and staff. The group will hear the results of the alumni survey conducted by Rob Shoss
from Performance Enhancement Group. Barb Tuckner, UMAA’s strategic planning consultant, will share
insights from her interviews with University of Minnesota senior leaders, deans and members of the
Board of Regents.

Board members are asked to facilitate group discussion at their tables following the presentations.

Lewis reviewed the next strategic planning steps following the retreat. She will meet individually with
board members in February and March. The Board will review a first draft at the April board meeting and
vote on the final plan at the June board meeting.

The meeting adjourned at 2:15 p.m.
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Submitted by Ruth Isaak
For Scott Wallace, Secretary
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