Academic Health Center Faculty Consultative Committee (AHC FCC)
August 29, 2017
Notes from Retreat

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Review AHC FCC Charge; Overview of Topics Discussed at University FCC
Retreat; Update AHC FCC Charge; Establishing the AHC FCC’s 2017 — 2018 Priorities and
Agenda Items; Agenda Items for Meetings with Dr. Jackson; AHC FCC Visit to Duluth; 2017 —
2018 Third Thursdays]

PRESENT: Wendy St. Peter (chair), Cathy Carlson, John Connett, Paul Jardine, Kathleen
Krichbaum Angela Panoskaltsis-Mortari, Kyriakie Sarafoglou, Kendall Wallace

1. Review AHC FCC charge: Following a round of introductions, Professor St. Peter turned
members’ attention to the committee’s charge and an organizational chart for the University
Senate. The committee then spent a few minutes talking about its roles and responsibilities as
well as the need to update the charge because verbiage in the charge is no longer accurate, e.g.,
School of Medicine, UMD, etc.

2. Overview of topics discussed during the Faculty Consultative Committee (FCC) retreat:
Next, Professor St. Peter shared information/resources she learned about at last week’s FCC
retreat, which she felt members may be interested in knowing about, and these included:

e 2017 -2018 Diversity of Views and Experiences (DOVE) Recruiting Scholarship for
New Professional Students - http://www.academic.umn.edu/provost/prof-ed/dove.html

e There are a number of 4+1 programs across the University that allow students to
graduate with both a bachelor’s degree and a master’s degree in five years, e.g., School
of Public Health 4+1 master’s programs.

e Some professional students feel the University’s Driven to Discover brand campaign
does not represent them adequately. Apparently, this campaign messaging does not
resonate with a number of professional students.

e In an effort to diversify the University’s graduate programs, the Community of Scholars
Program (COSP) was established and is based in the Graduate School Diversity Office.
COSP works towards creating an institutional environment that supports the academic
and professional success of graduate students who are underrepresented in academia.

e In order to understand what Graduate School alumni are doing after they graduate the
Graduate School is going to be conducting a survey to capture information about their
alums. This data will be used to improve the quality of the University’s graduate
programs.

e Given that the state funding received by the University was earmarked for new
initiatives, and not existing initiatives, the message from President Kaler and Provost
Hanson emphasized reallocation. Related to this is an issue that was raised last year,
which was no salary increases for some schools and/or academic units at UMD. With
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that said, the question is whether Provost Hanson has to sign off on zero merit increases
for individual academic units. It was agreed that Renee Dempsey, Senate staff, would
look into this further and report back, and also have this as an agenda item for the AHC
FCC’s meeting with Dr. Jackson. It was also noted that there seems to be a lack of
communication between administrative decision-makers and faculty who are impacted
by their decisions. There needs to be consistency and transparency between units
because without it discontentment breeds among units. All of these issues, to a degree,
stem back to the issue of a lack of faculty involvement in reviews of administrators.

e A new marketing video (https://twin-cities.umn.edu/land-grant) inspired by College of
Pharmacy Professor Amy Pittenger was recently rolled out. The video depicts a day in
the life of an average Minnesota family and the University’s impact on that family.
Hopefully, this video will serve to reframe how the University is looked upon by citizens
who do not fully understand what the University does.

e In light of a number of changes in the Fairview leadership, it is still possible that there
could be further merger discussions.

e Regarding the issue of free speech and the possibility of campus protests, the FCC talked
with President Kaler and Provost Hanson about the need for the University to have an
action plan to prevent an incident similar to the white nationalists and supremacists rally
that occurred at the University of Virginia in Charlottesville.

e A discussion on faculty recruitment and diversity took place and Vice Provost for
Faculty and Academic Affair Ropers-Huilman provided information about the National
Center for Faculty Development and Diversity (NCFDD) of which the University of
Minnesota Twin Cities is an institutional member. Professor St. Peter said she believes it
would be worthwhile to invite Vice Provost Ropers-Huilman to an upcoming AHC FCC
meeting to talk about this amazing recruiting tool. The committee agreed that they would
like to know if the Medical School and College of Pharmacy, Duluth campus are able to
participate in this program given they are part of the AHC. Also, the committee agreed
they wanted to follow-up with the Office of Information Technology (OIT) to find out if
the “d” issue with the Duluth campus email addresses has been resolved. This could be a
topic of discussion when the AHC FCC visits Duluth in October.

e Several guests came in and talked with the FCC about the significant rise in the number
of reported sexual misconduct incidents on campus. The plan is to have mandatory
training on sexual misconduct reporting requirements and resources. Additionally,
President Kaler has launched the President’s Initiative to Prevent Sexual Misconduct,
which is being chaired by Dean Finnegan in the School of Public Health (SPH).

e During a discussion with a handful of deans, Dean Finnegan reported that he made the
SPH FCC part of his school’s executive team. Professor St. Peter suggested inviting
Dean Finnegan to a future meeting to talk about how these groups were integrated as
well as the President’s Initiative to Prevent Sexual Misconduct. If indeed Dean Finnegan
has made the SPH FCC part of SPH’s executive team, other schools may want to do the
same.

3. Update AHC FCC charge: Professor St. Peter turned members’ attention once again to the
AHC FCC charge. In addition to some verbiage modifications such as changing the School of
Medicine, UMD to Medical School, Duluth campus and changing the senior vice president for
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health sciences title to vice president for health sciences, the committee also needs to think about
whether there should be both a Pharmacy and Medical School representative on the committee or
perhaps alternating the Duluth seat between Pharmacy and the Medical School instead of the seat
always being filled by the Medical School. After some discussion, the committee agreed to
discuss this matter with the Duluth Pharmacy and Medical School faculty when the AHC FCC
visits Duluth in October.

Regarding the charge, Professor Krichbaum noted that it references the AHC Faculty Assembly
in a few different places and she cannot remember the last time this body was convened, and, in
her opinion, she does not think that most people know if they are part of this group or not. With
that said, she thinks the composition of the Assembly needs to be defined or maybe even
eliminated. Professor St. Peter said that this will be put on a future AHC FCC agenda for further
discussion. Additionally, there should be some discussion about senator responsibilities in terms
of making sure they report back to their respective schools what was discussed at Senate
meetings because as it stands now few senators report back to their schools.

4. Establishing the AHC FCC’s 2017 — 2018 priorities and agenda items: Before beginning,
Professor St. Peter thanked Professor Krichbaum and Renee Dempsey, Senate staff, for pulling
together a 2016 — 2017 AHC FCC annual report that highlighted what the committee worked on
last year. If members have any suggestions for changes to the report, said Professor St. Peter,
they should let Professor Krichbaum and Ms. Dempsey know. Professor St. Peter suggested that
in the Improving Communication section of the report that it should be noted that the College of
Pharmacy attributed some of their Job Family Study appeals success to the information that she
brought back to the school following the AHC FCC meeting where the Job Family was
discussed. Professor Krichbaum also noted that the report as currently written does not include
information about the 2016 — 2017 Third Thursday events. Ms. Dempsey said she would add this
information to the report. Additionally, Professor Krichbaum asked Ms. Dempsey to find out the
date of the joint AHC FCC/AHC SCC meeting and to add it to the report as well.

Moving on, Professor St. Peter pointed out that the AHC FCC’s focus over the past couple of
years has been communication, collaboration and connectivity. With that said, after sharing
suggestions from Dr. Jackson about what the committee should work on, she asked members to
go around the room and identify one key theme the committee should focus on during the 2017 —
2018 academic year. The following suggestions were made:

e Communication — Professor St. Peter, College of Pharmacy

e (ulture — Professor Sarafoglou, Medical School

e Lack of policy consistency across the AHC schools — Professor Jardine, School of

Dentistry

e Consultation with faculty about the quality of online education — Professor Krichbaum,
School of Nursing

e Recruitment & retention of highly productive faculty — Professor Connett, School of
Public Health

e (Culture — Professor Carlson, College of Veterinary Medicine
e Consultation between faculty and administration — Professor Wallace, Medical School,
Duluth campus



e Mentoring (requires protected, funded time — currently, an unfunded effort) — Professor
Panoskaltsis-Mortari, Medical School

At the conclusion of this brainstorming session, Professor St. Peter said based on what she heard,
the three areas of focus for the AHC FCC this year should be culture, communication, and either
consultation, consistency or transparency. Members agreed on the theme of culture,
communication and consistency. Professor Krichbaum commented that because “culture” is such
a huge word, in her opinion, it needs further clarification. Members agreed and took a few
minutes to talk about what a focus on culture would look like. For the committee culture entailed
team science, collaboration, mentoring of junior faculty by senior faculty, a sense of feeling
valued by the institution, etc., all of which is part of a culture change that needs to take place.
Professor Wallace brought up a Ted Talk by Simon Sinek called “How great leaders inspire
action,” which he thought gets at the whole notion of how leaders can inspire cooperation, trust
and change in their organizations.

Professor St. Peter said now that the committee has decided upon its theme for the year, it will
need to come up with ways to proactively move the theme forward. She suggested creating a
framework for the theme that is realistic and doable in order to improve the culture within the
AHC. She asked members to come to the September 19 AHC FCC meeting with at least one idea
for a tangible action step that would improve the culture within the AHC. From the ideas that are
discussed, the committee will choose two or three that they want to work towards. These ideas
will then be shared with Dr. Jackson.

5. Agenda items for meetings with Dr. Jackson: Next, the committee brainstormed agenda
item ideas for their meetings with Dr. Jackson. Ideas that were generated included:

e AHC Strategic Plan update

o (TSI Research Support Center

e Update on the AHC Associate Vice President for Education position

e Update on the Health Sciences Education Center (HSEC)

e No salary increases for some schools and/or academic units
Members also mentioned the following ideas for agenda items for the regular AHC FCC
meetings:

e Results of the CTSI grant submission — Professor John Connett

e cProtocol

e Invite Vice Provost for Faculty and Academic Affair Ropers-Huilman provided

information about the National Center for Faculty Development and Diversity

6. Plan for October 17 AHC FCC visit to Duluth: The committee began by talking about last
year’s agenda when they visited Duluth in an effort to determine this year’s agenda. Members
decided they would first like to meet with the department heads from the College of Pharmacy
(Grant Anderson) and Medical School (Lynne Bemis and Ruth Westra) followed by a meeting
with Dean Termuhlen and Senior Associate Dean Mike Swanoski. Then, after the meeting with
the deans, the AHC FCC will meet as a committee and prepare for their lunch discussion with
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the faculty. Finally, towards the end of the meeting with the faculty, the AHC FCC decided to
invite IT representatives (Alan Johns and Sean Hall).

Ideas for Duluth discussion topics included:
e No salary increases.
e New building.
e Third Thursdays (connection with Duluth last April).

7.2017 — 2018 Third Thursdays: In the remaining few minutes, the committee talked about
topics and speakers for this year’s Third Thursday receptions. Professor St. Peter said that the
Campus Club has been booked for October, February, and April. She asked Professor Carlson to
check and see if the room on the St. Paul campus that the committee used last April would be
available for November. The issue remains, said Professor St. Peter, that there is no perfect room
that will allow for a video and audio connect to UMD. Topic and speaker ideas that were
suggested included:

e The opioid epidemic (October) — Professor Harold Tu and possibly additional speakers
from the other AHC schools such as Professor Mark Dahl from Orthopaedic Surgery, or
Laura Palombi from COP, Duluth campus.

e Comparative genetics — equine, canine and the link to humans — Associate Professor
Molly McCue.

e Parkinson’s Disease — Professor Jerrold Vitek.

e Effects on health related to climate change.

e Highlight the research of one of the Medical Discovery Teams - Addiction, Rural &
American Indian Health, Biology of Aging, and Optical Imagining & Brain Science.

NOTE: Since the retreat, 1) Professor Harold Tu was invited and agreed to present at the October
Third Thursday, 2) the November 16 Third Thursday will be held in 215 Pomeroy Student —
Alumni Learning Center on the St. Paul campus, and 3) the comparative genetics speaker,
Associate Professor McCue has agreed to present at the February 15 Third Thursday reception.

8. Adjournment: Hearing no further business, Professor St. Peter adjourned the meeting.

Renee Dempsey
University Senate Office
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