University Coordinating Council
January 29, 2020

1:00-2:30 PM DAdB 520
Approved 2/25/20

Attendees: Neal Bhakta, Annie Counihan, Jessi Eaton, Don Fosnacht, Anne Hinderliter, Jill
Jenson, Lesa Radtke, Jamie Ratliff, Sulllivan Pearson, Laura Schnell, Pam Spencer, Krista Twu,
Chancellor Black

Excused: Delaney Anderson, Bethany Kubik

The meeting was called to order at 1:00PM.

The December 3, 2019, meeting minutes were approved as presented.

Discussion and Action

CLA/SFA Merger and its effects on shared governance

Jamie Ratliff addressed concerns of her colleagues about the merger and its effect on shared
governance. Chancellor explained the merger details are on the Board of Regents agenda for
February 13 with a possible approval on the 13" or 14", The docket materials are accessible on
the website either February 6 or 7. The proposal was shared with the Board of Regents and
contains a straight forward summary of what has occurred and asking for their permission to
combine SFA with CLA.

SFA is working through stages with Dean Youde. Dean Youde created five new ad hoc
committees to look restructuring. It is overwhelming for faculty due to the relationship with a
new college while renegotiating their relationship to campus. SFA/CLA is creating a new college
constitution and committee structure. Chancellor indicated it may be best to keep our governance
structure intact as long as we can so faculty can do the restructuring work with SFA/CLA. Anne
hopes to keep the experiences (music, art, theatre) and develop more minors that align with
online. SFA has a new arts management degree with LSBE.

For Information
Campus Assessment Learning Goals and Outcomes Report - Final - Fall 2019
Campus Reporting and Peer Review Report - Fall 2019 - Final

The committee has formed working groups to deal with the action steps in the above report.
Currently reviewing assessment programs that offer BA/BS and how best to access.

Old Business
Proposed Revisions to the UMD Constitution Amending Procedures here
What was needed for the proposal to be approved? (200 electors, 133 needed)
e Knowledgeable about the proposal was needed.
e Importance of voting. (need % to pass; the change was to move this to the majority)
e The proposal would need to be redone. Clarity on the topic would benefit the vote. Create
talking points. If chair of UCC wants to revisit the proposal. Re-vote during spring 2020.


https://drive.google.com/open?id=1SgUMEzQYYhogamfYwctbMaMyUT3Du9yI
https://drive.google.com/open?id=1r1UG05PGuV-ttpGK6bQuie2R-tvyrzNS
https://drive.google.com/open?id=1vcHlajJlfKoXFYKbvbAtLNGpFGOwI554
https://drive.google.com/file/d/1a1wZZIoJQL6C_whgSte_hMTS8Rk4YGkn/view?usp=sharing

e Open Session in Griggs Center about the voting. Who is a voting member?
e Reminders were sent. We could target folks who did not vote. Message should include
'you are a voting member'.
e Brief orientation to a committee. So, members know their role.
¢ Invite the folks who did not vote...could they be encouraged to vote? No, this would be
awkward.
Results
Participation Report Results
Reporting Plan

The members discussed methods to encourage governance representatives to exercise their
voting responsibility. Jessi Eaton and Pam Spencer will attend governance group meetings to
explain the amendment and discuss the voting process. The process would begin March 16 with
the 10-day review followed up with voting on March 30-April 10.

UCC Action: A motion was made by Laura Schnell and seconded by Jamie Ratliff to review
the voting process at the next UCC meeting.

Information Sharing

Staff Senate — Laura Schnell, Chair

Laura will follow up with UMD HR to inquire how many employees take advantage of the
Regents Scholarship to earn undergraduate and advanced degrees.

Student Association — Neal Bhakta, President
Neal indicated that a UMN Regent will be shadowing students. Any ideas of students to shadow,
please send names to Neal.

Chancellor Black

Chancellor indicated we are still working through the budget reduction process (85-90% has
been made public). The goal is to complete by the end of spring semester. The Board of Regents
meeting is in February. President Gabel gave an update about her approach to strategic planning.
There will be five commitments and goals within those commitments. The action items are under
the goals and assessed with timelines. Ken Horstman is serving as the Interim Vice President of
Human Resources. There is no timeline yet available for hiring this position that reports directly
to the President. The VP of Student Affairs reports to the President as well. Dr. Croson has been
hired as Provost in the Office of Executive Vice President and Provost.

A campus form may be scheduled in February to have a conversation about strategic planning.
We are mapping our plan to the system plan. Chancellor will bring campus up to date and talk
about the next steps and opportunities. The search is underway for the UMD Vice Chancellor for
Finance and Operations. Sue Bosell will serve as interim.

Adjourn1:55PM


https://docs.google.com/document/d/1jU-Q8DK5_0fJZvYT2V-YaoCSEtDN8hHiLZn4iTaEOFY/edit
https://docs.google.com/spreadsheets/d/1ZqXkEk3coe-Kn74nDnGkvqbPl1lwI-UW/edit#gid=1869168315
https://docs.google.com/document/d/11HcJTWPm0MEmtjP3N3RcwxTwQSEoP3agX5-XCpg_QSQ/edit?usp=sharing

