
 Minutes of the Budget Policy Committee May 17,
2013

Final Meeting Under Old Governance – Minutes Not
Approved
CAMPUS BUDGET COMMITTEE
Friday, May 17, 2013, 9:00-10:00 a.m.
Administrative Conference Room, 520 Darland

Mary Allen, Joe Artim, Jay Austin, Jason Davis, Hannah Keil, Duane Millslagle, Michael Mullins, Mark
Nierengarten, Greg Sather, Mike Seymour, John Weiske
Excused: Pat Dennis, Steve Downing, Jeni Eltink, Joellyn Rock, Michael Sunnafrank, James Vizanko
Absent: Marshall Hampton
Guests: Ross Burns (attending for Taylor Glynn), BreAnn Graber, Sue Kerry, Barb Teske

The meeting was called to order at 9:02 a.m., by the committee chair, John Weiske.

Approve minutes – March 15, 2013
The March 15, 2013 minutes were approved as written.

Budget Summary

John Weiske noted that the committee had started the year by looking at a high-level view of campus finances,
and then had reviewed many areas of funding (O&M, tuition, self-funded student services) as well as the
negative financial implications from decreased enrollment.

Mike noted that for the first time in a very long time, the campus did not make its base. In the past, UMD often
surpassed its base and then spent the difference on non-recurring funding of what were essentially recurring
expenses. This practice created problems because when the campus lost those surpluses due to lower enrollment,
there was no funding available for covering these ongoing commitments. The Tuition Reserve was used to buffer
the impact, necessitating recalibration of budgets to rebuild the Tuition Reserve. Some gains were made through
recalibration, but not sufficient to fully restore the Tuition Reserve.

Mike advised members that the enrollment projection for FY14 is conservative, but if the institution doesn’t
meet them, there will be hard decisions next winter. The FY14 anticipated deficit is actually higher than the
$1.4M listed on the SEM forum handout. The goal is to identify and place all expenses into budgets, and then
live within those budgets. Mike noted that there will always be some unplanned expenses that require
contingency funding but with proper budgeting, those should be very minimal.

Mike remarked that the money coming from the Legislature is not actually new money to the base but rather
funding to mitigate tuition. He noted the formula is not as useful to UMD as it would have been in past, because
it will be calculated on a low enrollment year.

A summary sheet covering the preliminary FY14 allocations, was distributed and discussed. Mike explained the
“Funding in Lieu of 3% Tuition Increase” as aligning with the University’s “common good” methodology for
allotting funds. Sue Kerry noted that UMD will receive back all of its reallocated funds, and these will be used
toward course access. It was noted that the campus did not receive any of the scholarship or STEM faculty



funding that was requested, but will receive $500k of the $2.5M request for Graduate Teaching Assistants
(GTA).

Mike mentioned that because net cost inhibits UMD in being competitive, more scholarship money is needed to
address that issue. And he commented that the new GTA money doesn’t take care of the GTA/fringe problem,
but helps in addressing it. There is a commitment from the system to work with us on some unbudgeted issues,
possibly giving us a slight increase on our base each year to help address these issues. The system refers to these
upward adjustments as “incremental.”

Course access and collegiate budgets were discussed. Sue noted $3.5M worth of cuts were shifted to fund course
access, but it’s actually a much larger problem. It was mentioned that the goal is to provide recurring course
access funding. A discussion ensued about how best to assist the academic unit with budget issues, and members
offered collegiate budget committees and department heads meetings as providing assistance. Mike noted that
these fiscal problems don’t lend themselves to the campus levee one-size-fits-all solutions that a campus
committee would develop, so addressing them in individual units (Chancellor, Academic, Finance & Operations,
Student) is a better approach.

It was noted that while the State disinvestment seems to have halted, enrollment is the key to growing base
budgets and resolving campus financial issues going forward. And those issues will have to be addressed in the
next two years for accreditation purposes. Mike noted that the key financial ratios which address cash flow and
primary reserve levels currently show UMD trending in the wrong direction, with negative cash flow and
decreasing reserves. Fund balances can’t be used indefinitely and this must be addressed before the next
accreditation process.

Following up on member questions about earlier issues, Mike mentioned that some marketing funds are now in
place. Admissions has received one-time money for direct mailing, and non-recurring funds went to marketing
for an RFP addressing communications and branding. A recurring marketing budget of $150k was created, along
with a staff line. About half of those monies are for recruiting materials for Admissions. Mike has recommended
that the balance be used to combine with collegiate unit expenditures on collaborative marketing.

Members discussed the need for better budget documents and communications to be available to the campus
community. It was suggested that an annual campus report, but with historical trends and analysis to help people
understand what they are reading, would be appropriate. It was mentioned that this information is available on a
system level, but that it is difficult to extract the UMD pieces from it. Mike noted that the campus is getting
closer to being able to create this type of information, but that the campus must follow the system format and
lead because there is a need for consistency. Members suggested that a campus budget forum be scheduled for
early in fall.

Adjourn

This is the final meeting of the 2012-13 year and, depending upon the outcome of the campus governance vote,
may be the final meeting of this committee. The chair thanked all members for their service on the committee.

The meeting adjourned at 10:05 a.m.

Respectfully Submitted,
Joan Erickson


