
Final Timeline December 2023

Academic Program Action Planning calendar year 2024 (fall 2025 catalog and beyond)

1. By January 19: After review and consultation with the campus Executive Leadership Team,
the Council of Deans, Faculty Senate, and the Strategic Planning and Budget Committee, the
EVCAA provides the Deans program-specific feedback with goals, including but not limited to:
a. Grow enrollment (examples of actions that may be identified during action planning:

program/curricular modifications, market realignment, program modality changes,
graduate tuition structural changes)

b. Reposition the program (examples of actions that may be identified during action
planning: merge programs, program name change, program focus change, curricular
changes)

c. Increase efficient use of scarce resources (examples of actions that may be identified
during action planning: streamline program, adjust scheduling and offerings, adjust course
and credit hour requirements, reduce costs to deliver program)

d. Decrease the amount of low-enrolled courses as a percentage of courses offered (low
enrolled classes are defined as <10 for graduate and <15 for undergraduate)

e. Increase 4-year and/or 6-year graduation rates, reduce DFW rates, and/or improve
retention rates, without adding more sections/classes (examples of actions that may be
identified during action planning: pedagogy, peer tutoring)

f. Possible program suspensions and discontinuations for fall 2025

2. Mid-January through February: Departments begin drafting program action plans, which
include actions aimed at the program-specific feedback with goals identified by the EVCAA as
well as the Dean and individuals within the program/department.

3. February 23: Each Dean presents a summary of the preliminary action plans to the EVCAA,
and identifies significant curricular changes for EVCAA agreement to pursue for fall 2025
including:
a. New programs and/or sub-plans departments and colleges would like to propose for fall

2025 (with justification and details such as enrollment expectations and resources)
b. Program name changes and/or delivery mode changes for fall 2025
c. Program suspensions and discontinuations for fall 2025
d. Course credit changes for fall 2025

4. March 1: EVCAA notifies Deans of agreement for curricular changes for Fall 2025 listed in
3a-d so that departments may proceed with formal proposals as appropriate.
a. New programs/sub-plans, name changes, delivery mode changes for fall 2025 catalog:

i. Proposals submitted to VCAA by April 1 will be reviewed in time for inclusion in
the upcoming undergraduate admission cycle application (BOR June 2024
meeting).

ii. The other proposal date available for new programs/sub-plans to start fall 2025 is
in fall term, which misses the undergraduate admissions cycle (BOR February
2025 meeting).
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iii. In either case, all new courses for the program as well as course credit changes
and course name changes are due at the same time as the program proposal.

b. Program suspensions and discontinuations for fall 2025 catalog are due April 1, so that
the programs are not included in the upcoming undergraduate admissions cycle.

i. Discontinued program proposal includes details for teaching out the students
currently enrolled; program will be removed from the fall 2025 catalog. If the
program does not currently have students enrolled, then it can be removed from
the fall 2024 catalog.

ii. Suspended program proposal includes details for teaching out the students
currently enrolled and a detailed plan with timeline for relaunching the program;
program stays in the fall 2025 catalog with notification that the program is not
currently accepting students.

5. March:
a. Departments continue preparing their program action plans.
b. Departments seeking to meet the April 1 VCAA due date for new programs/sub-plans,

program name changes, and program modality changes complete the college’s
curriculum review and approval process. Programs must have EVCAA agreement to
pursue these actions.

i. IMPORTANT: All new course proposals for new fall 2025 programs/sub-plans as
well as course name changes and/or credit changes must be submitted at the
same time as the program proposal or the program cannot be entered into the
curriculum management system as proposed and the program proposal will be
delayed to fall.

c. Departments making credit changes to courses impacting other programs complete the
college’s curriculum review process.

6. By March 29: Colleges approve for fall 2025 to make the VCAA April 1 deadline:
a. Program proposals for new programs, discontinued programs, suspended programs
b. Changes to program names
c. Changes to program delivery mode
d. New course proposals as well as course name and credit changes specific to fall 2025

new programs.
e. Changes to course credits for courses impacting programs outside the department

7. By Monday, April 1: Colleges send all program and course proposals completed by March 29
to the VCAA office (umdcurriculum@d.umn.edu).
a. Note: In early April, the VCAA office will notify the Associate Deans of the course

changes to relay to departments so that program action plans can account for the credit
changes.

8. April through May 17: Departments finish their program action plans.

9. Summer: Deans and EVCAA review program actions plans and provide comments to the
Department Heads.
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10. Fall (VCAA deadline TBD; the same deadline for courses and proposals is in discussion with
campus stakeholders): Remaining curricular changes for fall 2025 catalog complete the
college curriculum review and approval process and are submitted to VCAA.

Notes:
Integrated programs require 3 program proposal forms:

● Undergraduate program only
● Graduate program only
● Integrated program
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