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You w i l l  r e c a l l  t h a t  we have had sonie prel iminary d iscuss ions  of t h e  long 
range planning e f f o r t s  of t he  Universi ty  a t  our recent  Master Planning Meetings. 
Spec i f i ca l ly ,  Edi th Leyasmeyer provided a n  overview of t h e  Health Sciences 
Planning t o  our Committee on March 22. Lee S tau f fe r ,  a t  a subsequent meeting 
provided the  members with a d r a f t  of t h e  resource r e l a t e d  goals  (a t tached)  t h a t  
t h e  Health Science Planning Council has developed. 

A s  you can s e e  from t h e  a t tached  ma te r i a l ,  t h e  planning e f f o r t  is now i n  
high gear ,  and we a r e  expected t o  prepare a r epo r t  f o r  submission by J u l y  25 on 
long range planning f o r  phys ica l  resources of t h e  Health Sciences. 

. A t  our l a s t  meeting t h e  committee members agreed t o  accept  an assignment 
t o  d r a f t  a statement on one a spec t  of t h e  long-range space planning t h a t  can be  
used by our  committee f o r  d i scuss ion ,  debate,  e t c . ,  and f i n a l l y ,  f o r  our  repor t .  

We w i l l  adv i se  you e a r l y  next  week of t h e  i tem f o r  your d r a f t  statement,  
bu t  f o r  t h e  moment, we wanted t o  g e t  t h e  a t tached  background ma te r i a l s  to  you 
a s  quickly a s  poss ib le .  

We w i l l  devote most of t he  Ju ly  12th  Master Plan Committee meeting t o  a 
discussion of t he  d r a f t  s ta tements .  

Enc . 

HEALTH SCIENCES 
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B. Resource-Related Goals 

3. PHYSICAL RESOURCES 

Premise a. Changing program space needs will require a continuing 
review of space utilization, with the esfablishment of 
priorities and reallocation of physical resources. 

Goal: IDENTIFY AND MEET PHYSICAL RESOURCE NEEDS AYD 
DETERMINE PRIORITIES FOR ALLOCATION. 

Obj . :.  (1) Develop Health Sciences master plan for 
utilization of physical resources. 'Establish 
criteria for cost effective use and formulae 
for reallocation 2nd sharing with other units. 
Implement plan by 1982.- 

Obj.: (2) Through the Health Science Blaster Plan 
Committee establish a system for the monitoring 
of the physical resource needs and establish 
criteria for allocation and reallocation 
among Ilealth Sciences units. 

Further p tcsr-ning considerations : muintemce, 
replacement, or acquisition of faz$Zities as 
appropriate. 

Premise b. Response to changing program needs will require more 
effective space utilization. 

Goal: ENSURE APPROPRIATE UTILIZATION OF PHYSICAL RESOURCES. 

Obj.: (1) Develop and implement a plan for assessing 
space needs and for reassigning space to 
better meet unit needs. 

# 

Obj.: (2) Develop and implement a plan for determining 
most appropriate use of existing physical 
resources in light of identified and prioritized 
needs. 

Further plcn-zling considerations: realtocctior,; 
sharing o f  physical resotrrces. 



8. Resource-Related Goals 

1. Facu l ty ,  S t a f f  and S tuden t s  

a. ATTRACT AiiD RETAIB FACGLTY >Z<O DISTI?~:r;UISif TI-IE!.ISELS'ES I N  TEACHIKG, 
RESEARCH AXD CO:bC.?JrJ?iI'iY SERL'ICE I N  CA3RYING OUT THE F!EALTH SCIENCES' 
bfISSION. 

( I )  Define and inp lenen t  p o l i c i e s  f o r  f a c u l t y  appointments,  
promotions and t enu re ,  t h a t  are z g p r o p r i a t e  t o  t h e  s p e c i a l i z e d  
miss ions  o f  Heal th Sc i eaces  i n  r e s e a r c h ,  s e r v i c e  and teaching ,  
by 1981. The s e r v i c e  a i s s i o n  may e n t a i l  p r o f e s s i o n a l  p r a c t i c e ,  
con t inu ing  educa t ion  and/or  ou t r each  a c t i v i t i e s  i n  t h e  community. 

Further p lo-zing coxs-%erati~ns: nze& c~d ~Pior i t i e s ;  
ab-zospho~e for proFzasio-.rat Zevetop~ent; poticizs for 
appoi-r.ks;st, prs.wf im, t e - n ~ m ,  remnz?ctior. anc! t e d n a -  
tior.; facncuZQ mZz Cr. o;l.trzac>; participation i n  University 
govzmcazcs. 

b. ATTRACT AXD RETAI?i HIGHLY qJ.>LIFiED STAFF $!E?-XERS. 

r'tLznthez3 pZccfiCig csr;a2zro2ions: needs an2 prio-<ties; 
poZ??tzs for ~ o i : . z k 8 ~ 5 ,  ppr7:ofiun, ~ern~m?ation and 
teminat5on; afl;l.ossi.ore fir p m t h  md cizveZopmznt; par-  . . tici?ation i n  Pfii2zrs:q gove;mmGe. 

c. ATTFWCT .kVD RETAIX HIGHLY CpALIFIZD STUDEhTS. 

d . SUPPGXT I?~IP iE~ iEhTTIO OF EQGAL OPPORiUKITY AVD AFFIRII.4TIYE ACTION. 

(1) Assure inco rpora t ion  o f  Squal Oppor tuni ty  and A f f i r n a t i v e  
Action $ ide l ines  i n  a l l  docuztents r e l a t i n g  t o  f a c u l t y  and 
s t a f f  r ec ru i tmen t ,  appointnent  and proxot ion .  

/ 
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(2) Develop and irnplesent p l m  f o r  i n t e r r e l a t i o n s h i p  with t h e  
Of f i ce  o f  bfinority and S 2 ~ c i a l  Studeilt  A f f a i r s  and d e l i n e a t e  
s p e c i f i c  and unique e f f o r t s  t o  b e  under taken  by Heal th Sciences 
by June,  1980. 

rE 

(3) By 1951, in?lement a Keaith Sc iences  S tudent  bI inori ty  Program 
which w i l l  support  indil:iZr?al u n i t  recru i t inent  e f f o r t s  and 
f a c i l  i t a t e  reter:t ion of  2lnorit.Ly and d i sadvmtaged  s tuden t s  
through a r r a n z i n g  f o r  2 p r o p r i a t . i  coui lsel ing,  su?port  sys t ens  
and remedial cou r ses .  



2. Funding 

a. I D E L T I F Y  LIEALTII SCIZ!:CES ' F1:;S;CIAL NEEDS AYD DETER!.lII\IE P R I O R I T I E S  
FOR RESOVRCE ALLGCI\TIO?;. 

(1) Through e f f o r t s  o f  t h e  Zea l th  Sc iences  Planning Cocnci l  
develop c r i t e r i a  f o r  razking  of  o b j e c t i v e s  and nessu r ing  
c o s t  e f f e c t i v e n e s s  by July, 1930. 

(2) By 1951, develop and i z 3 l e n e n t  a p l a n  f o r  r e d i r e c t i n g  r e sou rces  
from low p r i o r i t y  o r  d e c l i n i n g  prograins t o  new o r  e x i s t i n g  
h igh  p r i o r i t y  progrzris . 

Further pZar,xCr,g cslrs-Zaratior?s: c o d - e ~ f 8 c t i v e n s s ;  
retremFfisr,& GFA rec7,Zocatio.r.; stuzent fimcicrt aid. 

b. ENSURE U X I T S t  S T A B I L I T Y  TiYCTJGif Ai i  APPROPRIATE BAL.UiCE OF SHORT- 
hYD LOXG-TEKbI FUN!IISG. 

(I) By 19S1, develop a  Hszlth Sciences  budget p l a n  t h a t  p r o j e c t s  
s h o r t -  and long- t e rn  f c d i n g  f o r  Heal th  Sciences prograiis f o r  
t h e  next  f i v e  t o  t e n  yez r s .  Spec i fy  d e s i r e d  balance between 
long- and s h o r t - t t r z  fczbing ,  a d  d e l i n e a t e  p l z n s  f o r  s ecu r ing  
neces sa ry  f i n z n c i z l  r e soc rczs .  

(2) Using t h e  p lanning  p r o c s s s ,  monitor  u n i t  p r o j e c t i o n  o f  bo th  - .  lonz-  and s h o r t - t e r x  z c x i n g  ove r  a f i v e - y e a r  t i n e  per iod ,  
t o  ensure  t h z t  r e a f i s z i c  p l a n s  a r e  d e l i n e a t e d  f o r  s ecu r ing  
t h e  neces sa ry  f i n a r x i a ?  r e sou rces .  

(3) Seek t h e  replacezient o f  f e d e r a l  c q i t a t i o n  funds by state 
r e c u r r i n g  f m d s  f o r  ~ h o  1981-83 biennium. 

Fvrther plc~i- . l~z  c,r,--2gmtiours: sA(ml,Ze bass; tong-te-rl;r 
co.mit;r:er,ts/shar~-~~-m fu-ids . 

c. IDENTIFY AYD PUXSUE P O T E S f I X L  F U L ! I S G  SOURCES. 

(I) Study t h e  need f o r  5dnding and srrbni t  a r e p o r t  t o   fie Counci l  
of Deans by January ,  1933. 

(2) Develop a  Heal th  Sc ie2ces  ~ e c h a n i s m ,  d u r i n g  t h e  nex t  year ,  
t o  coo rd ina t e  i n f o r x a t i s n  r ega rd ing  fending sources  f o r  

E h e a l t h  s c i e n c e s  p r o ~ r ~ ~ 5 .  Such cechanisn  i s  t o  provide  f o r  
t h e  i d e n t i f i c a t i o n  of  r'-x!ing sou rces ,  de te rmina t ion  o f  t h e i r  
p r i e r i t i e s ,  and ccz .xnic~: ion  o f  i n f o r s s t i o n  t o  f a c u l t i e s  
and u n i t s  \ ; i thin z3.e ?!ezl=h Sciences  a s  a p p r o p i a t e .  



3. Phys ica l  Resources 

a .  IDEPiTIFY AND :.IEET PiNSIC.\I, XES'3IJflCE.S KEEDS .LYD DETEKNISE PRIORITIES 
FOR ALLOCATIOS. 

(I) Through t h e  ?Iezl th  Science > la s t e r  P l a n  Conni t tee ,  e s t a b l i s h  
a system f o r  t h e  moni'.,grinz of  t k e  phys i ca l  r e sou rce  needs, 
and by June  of  1988, e s t a S l i s I ~  c r i t e r i a  f o r  r e sou rce  a l l o c a t i o n  
among t h e  Heal th Sc iences  u n i t s .  

b. ENSURE APPROPRIATE UTILIZXTIOS OF PhYSICAL RESOURCES. 

(1) Through t h e  Heal th  S c i e ~ c e s  $ l a s t e r  Plan Conni t tee ,  develop a 
p l an  f o r  d c t e m i n i n g  t h e  z o s t  a ~ p r o p r i a t e  use o f  e x i s t i n g  
p h y s i c a l  r e sou rces ,  i n  l i g h t  o f  i d e n t i f i e d  needs and p r i o r i t i e s ,  
and develop c r i t e r i a  f o r  r e sou rce  r e a l l o c a t i o n .  Such p lans  t o  
be impleaented by 1931. 

Furtker p*ar,r.ing c~s-Ze?rct<ons : real tocation; s;?&ng 
of pkgsicat resDtzcos. 

4. Support Sexvices  

a. PROVIDE FOR .t'r' EFFECTIYE C?G.AJ;IZATIO?i FOR ACCG!.IPLISfIING THE HEALTH 
SCIESCES ' >.!ISSIO>d. 

(1; Assess r e s u l t s  o f  s t u d i s s  under:akea i n  mi s s ion - re l a t ed  objsc-  
t i v e s  t o  de te rn ine  x5e t5e r  a p p m v d  recoomendations suggest 
a r e - s t r u c t u r i n g  o f  t h 2  Wezlth Sc i snces '  o rgan iza t ion .  
Detern ine  f e a s i b i l i t y  cf c5snge and i q l e m e n t  a s  p r i o r i t i e s  
and r e sources  allot;. 

(2) Appoint a Heal th  S c i e n c l s  F,?vie!~ Comqittee a f t e r  t h e  f i r s t  
c y c l e  o f  long-range p l z ~ , ~ i ~ g  is corp le ted .  T h i s  co!x i t tee  t o  
b e  charged wi th  reviewi;'.g Heal th Sc i encs  z d n i n i s t r a t i o n ,  
o rgan iza t ion  and suppar: s e r v i c e s  and reconnending t h e  n a s t  
a p p r o p r i a t e  s t r u c t u r e  z2d s e r v i c e s  t o  implement tb:e' mission- 
r e l a t e d  goa l s  and o b j e c t i v e s .  

. * F w t h s r  plciixing cszs-,zz~ztiors: cEmzn.Sstrcrtitte s t r a t m e ;  
I;lealth Sc<encss pL?:r,trg -2 e.;clt~ckion. 

C 
b. PROVIDE APF'RO??,ItlTE ACA3E!.!IC IE:\LT% SCIESCES' StrPPOiiT SERIJICES TO 

THE IND;'!IDU.4L UYITS. 

(1) Undertake a s tudy  t o  le rer - lne  t > e  necd f o r  sup?ort s e rv i ces  
by ind iv i - lxa l  u n i t s .  ?roY:ide r e p o r t  by J a n u a ~ ) ~ ,  19SO. 



(2) Develop and icplei lent  2 pl;n f o r  coo rd ina t ion  of  Healtll 
Sc iences  out reach  e f f o r t s  by Se? icober ,  1951. Designate an 
o f f i c e  r e spons ib l e  f o r  c3o rd ina t ion  of a l l  Healih Sciences 
out reach  a c t i v i t i e s .  Gr?ring t!;c f i r s t  year ,  t h c  o f f i c e  should 
c a t a l o g  e f f o r t s  znd initiate J i z l o g u e  2aong t ieal th  Sciences 
u n i t s  io\ia:d nore  e f i e c i i * ~ e ,  i n t e r d i s c i p l i n a r y  out reach  
a c t i v i t i e s  . 

(3) C e n t r a l i z e  Heal th S c i e z c s s  Continuing Education Prograns 
under t h e  Office of t h e  '<ice P re s iden t .  f o r  k a l t h  Sciences.  

,f'jrthar plmning orsidzrcticns: coor l imt<ok  of learnixg 
r e s o m o s ,  c o o t 2 . ~ 1 ~ 2 ~  edv~&ion, sD1L3Bxt C O X E S ~ S ~  l<ng d - 
dvising, a l l i ed  kzd th ,  md offiZi3ticn and artreach 
e f for t s .  

C .  COORDINATE TEE SFL4RING OF S'J'?PORT SER1.'ICES &YOKG THE HEllLm 
SCIENCES UXITS, OTHER UXITS OF TIE U?IIYE?SITY, AYD THE CO1PUXITY. 

(1) Desipnate  a  Heal th Sciz-ces  p u b l i c  r e l a t i o n s  o f f i c e  and charge 
it wi th  t h e  developmzn: of i n f o r n a t i o n a l  m a t e r i a l s  on a v a i l a b l e  
suppor t  s e r v i c e s  so  a s  ro  encaurape c o l l a b o r a t i o n  acong t h e  
u n i t s .  



Office of thc Vice President for tlic lle;~lth Scienccs 
A.306 Mnyo Memorial U~~i ld ing ,  Box 501 
4 2 0  Delaware Street S E. 
Minneapolis, Minr~csota 55455 

To: Judy A t l e e ,  C o o r d i n a t o r ,  Heal th  S c i e n c e s  S t u d e n t  Personi le l  S e r v i c e s ,  and 
Ac t ing  D i r e c t o r ,  Het~Lth S c i e n c c s  Minor i ty  Program 

C h a r l e s  Drnge, M.D. ,  Chairman, Heal.th S c i e n c e s  E d u c a t i o n a l  Pol i c y  Committee 
Kuss F a r r e L l ,  Ac t ing  A s s i s t a n t  Vice P r e s i d e n t  f o r  H e a l t h  S c i e n c e s  
Floyd G a r e t z ,  M . D . ,  Chairman, Committee on Hea l th  Care f o r  t h e  Aging 
David C a r l o f f ,  D i r e c t o r ,  Hea l th  S c i e n c e s  Learn ing  Resources  
B i l l  Hodapp, C o o r d i n a t o r ,  H e a l t h  S c i e n c e s  Cont inu ing  Educat ion 
John Kralewski ,  D i r e c t o r ,  Hea l th  S e r v i c e s  Research Cen te r  
Manfred Meier ,  C o o r d i n a t o r ,  H e a l t h  S c i e n c e s  A l l i e d  Hea l th  Programs - Cher ie  P e r l m u t t e r  and C l i n t  Hewi t t ,  Cochairmen, H e a l t h  S c i e n c e s  Master  

P lan  Committee 
Sue Rader,  Coord ina to r ,  H e a l t h  S c i e n c e s  S t u d e n t  A f f a i r s  
John Yesterman, Coord ina to r ,  H e a l t h  Care Systems Research and Development 
John Westerman, Gener31 D i r e c t o r ,  U n i v e r s i t y  H o s p i t a l s  

From: Ly le  A. French,  

Re: Heal th  S c i e n c e s  Long-Range P l a n n i n g  

At tached is  a  l e t t e r  and o t h e r  m a t e r i a l s  from P r e s i d e n t  Y a g r a t i ~  d e s c r i b i n g  Uni- 
v e r s i t y  p lann ing  e f f o r t s  t o  d a t e  and r e q u e s t i n g  long-range p l a n s  from V n i v e r s i t p  
suppor t  u n i t s .  A s  d e f i n e d  i n  t h i s  document, t h e  two H e a l t h  S c i e n c e s  academic 
s u p p o r t  u n i t s  i n c l u d e  V n i v e r s i t y  H o s p i t a l s  and your  o f f i c e s  combined a s  Offi.ce 
of t h e  Vice P r e s i d e n t  f o r  H e a l t h  S c i e n c e s  Suppor t  S e r v i c e s .  

Wf: a r e  r e q u e s t i n g  p l a n s  from each of  your  a r e a s  which,  w i t h  t h e  e x c e p t i o n  of  t h e  
H o s p i t a l s ,  w i l l  b e  i n c o r p o r a t e d  i n t o  one Wealth S c i e n c e s  Suppor t  S e r v i c e s  p lan .  
I a m  ve ry  aware nf t h e  b r i e f  t ime  p e r i o d  i n  which t h e s e  m a t e r i a l s  must b e  p repared  
and emphasize t h a t  t h e s e  p l a n s  w i l l  be  c o n s i d e r e d  as  f i r s t  d r a f t s .  They t r i l l  be 
r e v i  cwcd by t h e  Hea l th  S c i e n c e s  P lann ing  Council. a s  w e l l  a s  w i t h i n  my o f f i c e ,  aild 
you w i l l  have subseqllent  o p p o r t u n i t i e s  f o r  r e v i s i o n .  

A1 scl a t t a c h e d  a r e  docun!ents which r c p r p s r n r  e f  F o r t s  o i  t h e  Heal t  li Sc iences  P 1anni11,o 
Counci 1, which I appo in ted  t o  develop h e a l  tli sc iences-wide ~l a n s  a i ~ d  t o  c o o r d i n a t e  
p lann ing  a c t i v i t i e s  c i  o u r  academic and s u p p o r t  u n i t s .  These documents r e p r e s e n t  
a  h e a l t h  sciences-wid? Framework. w i t h i n  which acadclnic and s u p p o r t  u n i t  p lann ing  
s h ~ ) u l d  t a k e  p l a c e .  The a s s u m p ~ i o n s  linve p r e v i o u s l y  heen rcv iewc~l  L J Y  niost of I O U  

and r e f l e c t  key c x t e r r l a l  f o r c e s  whic!l h ~ v e  i m p l i c a t i o n s  f o r  o u r  long-rnngc p lann ing .  

The secoricl Hc;ilth S c i ~ n c c s  p l a n n i n g  documcnt i s  a t lr . i f t  of t h e  Ileal tti S r i c n c c s  S t n t e -  

C nicrlt of '4issioi1,  CO.I I S  anc! O b j c c t i v c s ;  t h i s  doc~tmcnt: s e t s  o u t  t h e  broad m i s s i o n  nnd 



- 2- 
r 

g o a l s  a s  a c o l l e c t i v e  s t a t e m e n t  f o r  a l l  Hea l th  S c i e n c e s  u n i t s .  I t  i s  provided 
not  only  a s  a guitle f o r  your  own p l a n n i n g ,  b u t  f o r  r c v i c h  and conunent p r i o r  t o  
f u r t h e r  r e v i s i o n s .  The o b j c c t i v c s  c o n t a i n e d  i n  t h i s  tloct~mcnt app ly  more spc- 
c i f i c a l l y  t o  some of t h c  a c t i v i t i e s  i n  t h e  Vice President's o f f i c e  and a r e  recom- 
mended a s  p r i o r i t i e s  by t h e  Hea l th  S c i e n c e s  P l a n n i n g  Counc i l .  

S p e c i f i c a l l y ,  we a r e  r e q u e s t i n g  your  u n i t  t o :  

1. Prov ide  a  c r i t i q u e  of  t h e  U n i v e r s i t y  o f  Minnesota S ta tement  of I n s t i -  
t u t  ion-Wide P l a n n i n g  Assumptions , Goals ,  O b j e c t i v e s  and P r i o r i t i e s  
f o r  the  1981-1990 P e r i o d ,  a s  r e q u e s t e d  i n  t h e  P r e s i d e n t ' s  l e t t e r .  

2. Review and comment on t h e  H e a l t h  S c i e n c e s  S ta tement  of  Miss ion ,  
Goals and O b j e c t i v e s .  A s  i n d i c a t e d  e a r l i e r ,  t h i s  s t a t e m e n t  s e r v e s  
a s  t h e  framework f o r  a l l  Hea l th  S c i e n c e s  p lann ing .  

3.  Develop p l a n s  f o r  your  u n i t ,  i n c l u d i n g :  

a .  Assumptions. Desc r ibe  any assumpt ions  i n  p l a n n i n g  f o r  your  
a r e a  which a r e  n o t  a d e q u a t e l y  a d d r e s s e d  i n  t h e  Hea l th  
S c i e n c e s  P l a n n i n g  Assumptions. 

b .  Miss ion.  A s  r e q u e s t e d  i n  t h e  P r e s i d e n t ' s  l e t t e r ,  develop a  
miss ion  s t a t e m e n t  s p e c i f i c  t o  your  a r e a  b u t  c o n s i s t e n t  w i t h  
t h e  Hea l th  S c i e n c e s  m i s s i o n .  

c.  Goals.  Again, develop g o a l s  s p e c i f i c  t o  your  a r e a  b u t  con- 
s i s t e n t  w i t h  H e a l t h  S c i e n c e s  g o a l s .  

d.  O b j e c t i v e s .  The H e a l t h  S c i e n c e s  o b j e c t i v e s  have been i d e n t i f i e d  
by t h e  Counci l  a s  p r i o r i t y '  i t e m s  f o r  t h e  Hea l th  S c i e n c e s .  Your 
a d d i t i o n s  and o t h e r  sugges ted  changes w i l l  b e  c o n s i d e r e d  i n  sub- 
sequen t  d r a f t s  of  t h e  H e a l t h  S c i e n c e s  s t a t e m e n t .  I f  t h e  o b j e c t i v e s  
l i s t e d  i n  t h e  Hea l th  S c i e n c e s  document have d i r e c t  r e l a t i o n s h i p  
t o  your  a c t i v i t i e s ,  p l e a s e  comment a n d / o r  s u g g e s t  changes a s  ap- 
p r o p r i a t e .  I n  deve lop ing  o b j e c t i v e s  s p e c i f i c  t o  your  u n i t  a c t i v -  
i t i e s ,  n o t e  t h a t  they  shou ld  be  measurable  and have a  d e f i n i t e  t i m e -  
t a b l e .  F i n a l l y ,  r a t e  t h e  importance  of your  o b j e c t i v e s  a s  r eques t -  
ed i n  t h e  P r e s i d e n t ' s  l e t t e r .  

Some Hea l th  Sc iences  p l a n n i n g  e f f o r t s  preceded t h e  U n i v e r s i t y  d e f i n i t i o n s  and fo r -  
mat, s o  some v a r i a t i o n s  might b e  no ted .  I n  t h i s  f i r s t  round of long-range p lann ing  
w i t h i n  t h e  U n i v e r s i t y ,  f l e x i b i l i t y  is emphasized,  p a r t i c u l a r l y  s i n c e  t h e r e  is such 
a  very  s h o r t  t ime frame. Again,  you w i l l  have f u t u r e  o p p o r t u n i t i e s  f o r  m o d i f i c a t i o n .  

I n  o r d e r  t o  develop a  p l a n  f o r  t h e  O f f i c e  of  t h e  Vice P r e s i d e n t  f o r  Hea l th  Sc iences  
Support  S e r v i c e s  p r i o r  t o  t h e  ~ u g u s t  1 0 t h  d e a d l i n e  g iven  by t h e  P r e s i d e n t ,  we w i l l  
need your  i n d i v i d u a l  p l a n s  by J u l y  25th .  Cons ide r ing  t h e  t ime l i m i t s ,  we encourage 

' a s  w i d e ~ c o n s u l t a t i o n  a s  p o s s i b l e > ~ ~ u r  c o n s t i t u e n c i e s ,  i n c l u d i n g  c o u n c i l s ,  s t a f f ,  
s t u d e n t s ,  c t c .  P l e a s e  keep your  r e p o r t s  a s  b r i e f  a s  p o s s i b l e .  

David P r e s t o n ,  Chairman o f  t h e  Hea l th  Sc iences  P lann ing  Counc i l ,  and Ed i th  Leyasmcyer, 
wtio is coorci inat ing t l en l th  Sc iences  p lann inx  c f f o r t s ,  w i l l  be p leased  t o  n ~ c e t  w i t h  you 
; l i ~ c l /  o r  your  commLttt:e t o  d i s c u s s  t h i s  r e q u e s t  and t o  respond t o  any c ~ u c s t i o n s .  

cc:  Hea l th  Sc iences  P lann ing  C o u ~ l c i l  
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Office of the President 
202 btorrlll Hall 
100 Church Street S.E. 
M~nneapolis. M~nnesota 55455 

June 13, 1979 

TO: University Vice Presidents and Provosts 

FROM: C. Peter Magrath 

SUBJECT: Planning for Support Units 

You are all aware of my April 27, 1979 memorandum to the 
colleges requesting each unit to prepare a statement of its 
mission, planning assumptions, goals, objectives, and priorities. 
With my present memo I am requesting a comparable activity for 
the najor support units across the University. 

In contrast to the request which went directly to the 
colleges, I am proposing that each vice president coordinate 
the completion of the planning materials for those support units 
reporting to him. A packet of materials has been prepared for 
each unit which explains this request in detail. 

Each identical set of materials includes: 

(1) A letter to unit heads; 

(2) k series of attachments providing the background and 
guidelines for preparing the unit planning,statements. 

A list of the units which should prepare the planning statements 
is attached to this memo. This same list is included in each 
packet as Attachment #5. 

Most likely, you will want to write a cover letter to your 
support units, setting internal deadlines and adding additional 
perspective to this request. 

Along with the planning statement. from the support unit, I 
an also requesting each vice president to submit a memorandum 
which integrates the statements from the units and highlights 
those priorities which you wish to emphasize. I am requesting 
that the unit statements and the memorandum be submitted to my 
office by August 10, 1979. I understand that the Office of 
Student Affairs may be able to provide their statements by 
June 30, 1979; if possible I would appreciate it doing so. 

After reviewing these materials I shall be scheduling a 
meetin3 with each of you to discuss the scakexents from your 
supporc units. iWst likely these meetings will take place in 



University Vice Presidents 
June 8, 1979 
Page Two 

September. Although not specifically requested in these materi- 
als, at these meetings I wouid like to discuss the major re- 
source implications of the goals, objectives and priorities 
outlined in the unit statcients. Relating unit statements to 
resources in this general way will be necessary to develop an 
initial draft of an aggregate institutional resource plan. 
More detailed requests for resource data will occur later in 
the Tall as we refine the unit statements. 

Planning materials from the coordinate campuses are being 
handled slightly differently. As the attached memo indicates, 
Crookston, Morris, and Waseca have each been asked to submit a 
single planning document which combines academic programs and 
support activities. Each college at Duluth is preparing a 
separate planning document according to the request distributed 
on April 27, 1979. Provost Heller has agreed to coordinate the 
college planning materials. Similarly, he will coordinate the 
response of all Duluth support units into a single document, 
even though many of these units report directly to an office on 
the Twin Cities campus. If further clarification of this pro- 
cedure is needed, please notify me or Vice President Stein. 

I am aware of the major effort required in this request as 
well as the planning being done by the colleges. While diffi- 
cult, I believe this planning activity is essential and deserves 
our best efforts. 

5' 
CPM 

: rcw 

Enclosures 

cc: University Planning Council 
Senate Consultative Committee 
Senate Committee on Educational Policy 
Senate Committee on Resources and Planning 
University Committee on Biennial Request and Budget Review 
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I i for Acministrat~on and Plannlng 

I i 200 Morrlll H ~ I I  
/ 100 Church Street S.E. 

I I M~nneapolis. M~nnesota 55455 ! 
/ 

June 1, 1979 

Attachment 5 

Support Units Receiving Guidelines - &.> 
The following units will provide planning materials as outlined 
in the support unit guidelines (Attachment 3). Materials will 
be coordinated by each of the chief operating officers specified 
be low. 

Board of Regents 

Office of t3e Board of Regents* 

President 

C Office of the President* 

Office of'~qua1 Opportunity & Affirmative Action 

University Relations 

Vice President for Academic Affairs 
- - -  - 

Office of the Vice President* 

Aerospace Studies, Military Science, and Naval Science 

Center for Urban & Regional Affairs 

Concerts & Lectures 

Office of International Programs 

a University Gallery 

University Press 

Vice President for Adminstration and Planning 

C Office of the Vice President* 

Department of Police 



Intercollegiate Athletics 

e Office of Director of Personnel 

Vice President for Finznce 

Office of the Vice President* 

a Finance 

Physical Planning 

e Physical Plant 

Support Services 

University Foundation & Alumni Relations 

Vice President for Health Sciences 

a office of the Vice President* 

a University Hospitals 

Vice President for Institutional Relations 

e Office of the Vice President* 

Vice President for Student Affairs 

Office of the Vice President* 

a Health Services 

a Housing Office 

a Office of Minority & Special Student Affairs 

Student Activities Office 

Student Development Centers 

a Student Support Services 

* Activities for this "office" encompass all activities 
not included within the other support units. 
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UNIVERSITY OF MINNESOTA ! Office of the President 

262 Morr~l l  Hall 
100 Church Street S.E. 
Minneapolis. Minnesota 55455 

April 27, 1979 

Edward C. Frederick, Provost 
University of Minnesota, Maseca 

John Q. Imholte, Provost 
University of Minnesota, Morris 

Stanley D. Sahlstrom, Provost 
University of Minnesota, Crookston 

FROM : C. Peter Magrath 

SUBJECT: Statement of Mission, Goals, Objectives, and 
Priorities for Crookston, Morris, and Waseca 

As you know, each major unit in the University is being asked 
to prepare statements of its mission, goals, objectives, and 
priorities. This process is beginning in two phases. The 
first phase (described in this packet) is a request to all C major academic units. This will be followed in a few weeks 
by a similar request to support units. 

Although your campuses contain both academic programs and 
support units, I suggest that you subnit a single.statement 
of mission, goals, objectives, and priorities. I make this 
suggestion in the belief that this will simplify your response 
rather than complicate it. Although distinctly different than 
your campuses, colleges on the Twin Cities campus which have 
substantial academic sl~pport units are being asked to handle 
their response in a similar manner. 

In case they will be of help to you, I will forward copies of 
the materials for the support units when they are completed. 

If you would like further assistance on this, I know that Vice 
President Stein will be available to discuss this. Also, if I 
can be of assistance, I will be delighted to do so. 

L]- 
; CPM 



100 Church street S.E. 
Minneapolis, Minnesota 55455 

UNIVERSITY OF MINNESOTA 

June 8, 1979 

office of the President 
202 Morrill Hall 

Dear Colleagues: 

When I came to the University in 1974, I was aware of the 
need to improve existing planning and budgeting procedures. 
Over the past four and one-half years we have made some 
progress, but it has been gradual. A mission statement has 
been completed and the Planning Council has discussed the 
need for improving our procedures. As we enter the uncertain 
decade of the 1980ts, the University must significantly 
improve its planning processes and integrate them with the 
acquisition and allocation of resources. I am confident 
that effective institutional planning will allow the University 
to present its most convincing and most consistent case to the 
government and people of our State. And it should assure our 
educational and scholarly vitality. 

There is, of course, an overriding reason why all of us must 
personally be interested in intelligent planning at the 
University of Minnesota. We are a place of education -- 
whether in formal teaching, research, or service -- and in 
order to discharge that primary obligation we must seek to 
attract and use resources in the most effective way. Intelli- 
gent, flexible planning, is necessary to operate effectively 
and creatively as an educational enterprise. Although 
planning involves many dreary details, a large amount of 
work, and many frustrations, it "fits" naturally in an 
academic institution because it is a process involving 
discussion, debate, study and reflection. As we work on 
planning in its various manifestations in the months and 
years ahead, I believe it is important that we keep in mind 
that planning is not merely a management tool or a narrow 
end in and of itself. Rather, if done properly and with 
support and understanding from all quarters within the 
University, planning represents a fundamental activity that 
will assist us to become an even better place of teaching, 
learning, and educational service. 



The needs of educational planning have also been recognized 
recently by the Board of Regents and the Select Committee of 
the Senate. I feel that this is the right moment for the 
University of Minnesota to establish a formal, institutional 
planning process which can lead, not follow, budgetary decisions. 
Although the establishment of such a process requires time and ' 

energy of all of us, I am convinced of the importance of moving 
the University in this direction. This memorandum is a first 
step in the establishment of an ongoing institutional planning 
process. I am looking to the colleges and the support units 
to take the second step. 

Background 

As most of you know, in 1975 I appointed the Planning Council 
as an advisory group to the President's Office. A brief descrip- 
tion of the Council's purpose and background is enclosed. The 
Council is composed of faculty and student members, and repre- 
sentatives from central administration and the Council of Academic 
Officers, with each of the coordinate campuses also represented. 
Since its establishment, the Council has been discussing alter- 
native planning mechanisms. During the past ten months, under 
the chairmanship of Vice President Robert Stein, the Planning 
Council has addressed the design and establishment of a specific 
planning process and has arrived at.a recomendation for initiating 
a formal planning process at the University. This process is 
built on a framework that requires the University, as well as 
each academic and support unit, to identify its mission, goals, 
objectives, priorities, and planning assumptions for a five 
to ten-year period. As envisioned, the University will 
ultimately have specific institution-wide goals that correlate 
with its mission, a series of program objectives which flow 
from these goals, and priorities for the objectives which would 
aid decision making. Similarly, colleges and support units 
will have a like set of planning materials to aid then in 
decision making. 

Initiating the Planning Process 

In discussing this framework with the planning Council and others, 
I have become convinced that one of the most difficult steps is 
reaching consensus on the best procedure for initiating the 
planning process. For example, some individuals advocate that 
it should begin centrally, with the development of an institutional 
mission and its related goals and objectives. Then using these 
materials as a guide, the support units would develop their 
own planning documents. Others have argued persuasively that 
a planning process should be initiated by the departments. 
The University would then build its plans on these departmental 
documents. 



I firmly believe that program planning must shape institutional 
planning; it must be an initiator of and not a reactor to 
budgetary decisions. The vision and the creativity of all 
units are essential ingredients of any effective University 
planning process. Yet I also feel that it is my leadership 
responsibility to provide a structure and a context for 
initiating this process. As a consequence, after deliberation 
with the Planning Council, I have decided that we should 
initiate this planning process with the colleges and the major 
support units. This process recognizes the importance of unit 
plans yet does not overburden each department. Earlier this 
spring all colleges were sent a similar packet of materials 
reqgesting them to draft statements of their mission, goals, 
objectives and priorities. 

Utility of the Plannina Process 

With the materials provided in this packet as background, I am 
now asking each major support unit to draft a statement of its 
mission, planning assumptions, goals, objectives, and priorities. 
Statements from the support units will be reviewed by the appro- 
priate vice president who will then forward these materials to 
my office. I shall personally review each statement so that I 
can be informed of the intentions of each college and support 
unit. Within the next month I shall also appoint a working 
group to assist me in my review of these statements. 

The review of these planning statements will be conducted 
with a full understanding that these statements are first - drafts and that their usefulness as a basis for decislon making 
is limited. However, these draft statements will be used as a 
basis for drafting an institutional statement of goals and 
objectives and an aggregate resource plan for the University. 

In early fall, I shall meet with each vice president to discuss 
the materials from their support units. As a result of this 
meeting, each support unit will receive specific comments regard- 
ing its draft planning statement. Subsequently, the support 
units will have an opportunity to modify their statements. 
Drafts of the institutional planning assumptions, goals, objec- 
tives and priorities and the University resource plan will pro- 
vide a background for the modification of the unit statements. 
Institutional statements will then be revised based on the 
further discussion with the support units. 

This cyclic process of draft and review has been scheduled so 
that final drafts of the institutional and unit statements can 
contribute to the acquisition of resources including the building 
of the 1981-83 legislative request. Subsequently, these planning 
documents will assume a fundamental role in decision making 
including resource allocation. 



Details of the Request 

To facilitate your completion of this request, my office and 
the Planning Council have prepared the attached materials. 

For general background, the 1975 mission statement of the Regents 
is enclosed. 

Also included is a draft statement of institutional planning 
assumptions which I prepared at the request of the Planning 
Council (see Attachment 1). Since an institutional statement 
does not already exist, the Planning Council suggested that 
I draft a statement which would provide a context for the 
units to develop their own statements. Before beginning the 
development of your own statements, I would appreciate your 
criticisms of my statement and your written reaction to it. 
Guidelines for preparing this critique are included as Attach- 
ment 2. 

Using the University's mission statement and my draft institu- 
tional statement, each college should draft its statement of 
mission, planning assumptions, goals, objectives, and priorities. . 
To facilitate this process, the Planning Council has prepared a 
set of guidelines with examples (see Attachment 3). Please note 
that the Planning Council has offered to assist your unit in 
whatever way it can. 

In late summer each 'statement will be carefully reviewed, as 
described above. In early fall, vice presidents will receive 
reactions from this review, a draft institutional statement, 
a draft University resource plan, and a request to modify and 
update their statements by the end of calendar year 1979. 
These statements along with materials specifically relating 
to request items will be used to build the 1981-83 Biennial 
Request scheduled for completion in August, 1980. 

Also the Planning Council would like each unit to complete 
the questionnaire on planning structures and Trocesses (see 
Attachment 4) . 
Finally, a list of the support units that are being asked to 
develop planning statements is included as Attachment 5.  
These groupings follow the functional breakdown within each 
support area and were developed in consultation with repre- 
sentatives from each vice president's office. 

The attached materials are summarized below. 



Attachment Purpose 

1. President's Draft Statement of 
Institution-Wide Planning 
Assumptions, Goals, Objectives, 
and Priorities 

2. Guidelines for Critique of the 
Draft Institutional Statement 

3. Guidelines for Preparation of 
Support Unit Statements on 
Mission, Planning Assumptions, 
Goals, Objectives, and Priori- 
ties 

4. Questionnaire Describing Exist- 
ing Planning Structures and 
Processes 

5. Support Units Providing 
Planning Statements 

To be reviewed and used as 
background material 

To be used in reviewing the 
President's draft 

To be used in preparing the 
planning statements 

To be returned with planning 
statements 

For background information 

6. The Planning Council: Purposes For background information 
and Background 

G 7. A Mission and Policy Statement For background information 
for the University of Minnesota - 
(July 11, 1975) 

8. Diagram: 1979-80 Planning For background information 
Activities Schedule 

I have requested that the vice presidents submit all thier 
materials to my office no later than P~qust 10. 

To provide a larger context for this request, the enclosed 
diagram (Attachment 9 )  describes the initial iteration in the 
evolutionary planning process that I am proposing. The diagram 
highlights the interrelationship between institutional and 
unit planning activities and the preparation of a two-year 
acquisition and allocation plan. If planning is to be effective, 
it cannot be slave of the biennial request or the annual 
budget. It has a longer time horizon and must be somewhat 
independent of these procedures. However, planning is 
translated into action in its relationship to these fiscal 
activities. 

The planning documents resulting from this Drocess are intended 
to be useful in annual budgeting and day-to-day decision making. 
Objectives and priorities will be updated on an annual basis. 
Goals with their longer time horizon will be reviewed in detail 

C every two to three years. Xission statements will most likely 
be reviewed less frequently. 



i Concluding Remarks ' I recognize the significant amount of work that will be required I 
I to meet this initial request. Planning will never be an easy 
I process, nor should we expect it to be, for it is through this 

activity that we chart our course. This first effort will be 
particularly difficult as each of us struggles with new 
procedures and a different way of describing our aspirations. 
The potential educational payoffs, however, for the University 
are high. I therefore respectfully ask you, as I have done 
for myself, to assign this as one of your top priorities. If 
you have any questions or reactions, please do not hesitate to 
contact me. 

C. Peter ~agr'ath 
President 

CPM: cal 
Enclosures 
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Attachment I 

UNIVERSITY OF MINNESOTA STATEMENT OF 
INSTITUTION-WIDE PLANNING ASSUMPTIONS, GOALS, OBJECTIVES 

AND PRIORITIES FOR THE 1981-1990 PERIOD 

C. Peter Magrath 

Background 

This statement has three major purposes: 

(1) It presents in general terms my view of the 
University of Minnesota across the next decade. 
This statement is intended to stimulate response 
from the colleges so that it may be revised. 

( 2 )  These personai views, although subject to revision, 
aim to provide background information for the 
colleges as they develop their own statements of 
mission, goals, objectives, and priorities. 

( 3 )  This statement proposes a format for stating 
institutional planning assumptions, goals, objec- 
tives, and priorities. Critique of the format 
will be useful in writing future drafts. 

Before a statement of institutional planning assumptions, goals, 
objectives, and priorities is adopted, it will be thoroughly 
reviewed by the Senate Committee on Educational Policy (SCEP), 
the Senate Committee on Resources and Planning (SCRAP), and 
other appropriate University Senate committees. 

As noted in my covering letter, it should be emphasized 
that the purpose of this planning effort is related fundamentally 
to a conviction that we must seek to plan and use our resources 
wisely so that we can be even more effective as one of this 
nation's leading land-grant universities. Although we must 
constantly seek needed resources from state, federal, and other 
sources on the basis of our genuine needs, we have an equal 
obligation to show how we intend to use the resources we have 
and to use them as effectively and intelligently as possible. 
Planning, I should emphasize, is not some things. It is not - 
a means to develop a rigid blueprint that cannot be changed; 
it is not a tool to manage an organization more effectively for 
the sake of management effectiveness; it is not a means to a 



set of "marching ordersn to which we must all subscribe and 
agree; and it is not a panacea that will solve the difficult 
fiscal and other choices that the University of Minnesota and 
other similarly situated universities are facing and are going 
to continue to face in the 1980's. Planning is, however, if 
intelligently and cooperatively developed within the University, 
potentially some very positive things. It is a means of 
demonstrating to the people of our state and nation that we 
are committed to functioning effectively as an educational 
enterprise because we care about education; it is a process 
that sets general guidelines and directions which can be 
constantly examined and modified as conditions and needs, both 
short and longer term, change; and it is a process for reasoned 
discussion and dialogue about our mission and objectives in the 
best traditions of the academy and the University of Minnesota. 
And finally, this personal statement ought to be viewed as 
nothing more or less than what it purports to be. It is a 
statement of ideas and suggestions regarding the University 
of Minnesota, which is to be examined, critiqued, and un- 
questionably revised and changed in many respects. It is 
offered here for your background and critique, not as a last 
word, but as a first word on some major issues and directions 
affecting our University. 

I. Mission and Educational Philosophy 

In July, 1975, the Board of Regents adopted "A Mission and 
Policy Statement for the University of Minnesota." Currently 
this document remains the official statement of the University's 
mission, although a codttee of the Board of Regents is presently 
considering the need for revision. Until a revised statement is 
authorized, our planning should be consistent with the 1975 
statement. 

Our current mission statement expresses, in rather general 
terms, the functions expected of the University. In part, it 
provides for a cormnitment to national and international needs, 
as well as state needs to the extent that resources permit. 
Research is viewed as essential to good teaching and learning 
as well as an important service to society. Further, the 
University's codtment to its Land-Grant responsibilities is 
absolute. Appropriately, the mission statement says less about 
the extent of these functions or about the specific activities 
necessary to carry out a particular function. Still less is 
stated about the priority of various activities that the 
University should undertake, although the importance of some 
actions is indicated. For example, the University is committed 
to strengthening core programs of liberal education. Further, 
the University has a commitment to pure and applied research 
as a function uniquely appropriate to the University. I feel, 
however, that the University can develop even more specific 
goals, objectives, and priorities by considering our educational 
philosophy and our assumptions about the present environment. 



Two tenets of educational philosophy, it seems to me, 
characterize a major university. First, it must emphasize 
above all else a commitment to academic inquiry. This implies 
both the centrality of a strong arts and science core and an 
emphasis on excellence in its graduate programs. Second, when faced 
with the hard choice between a broader array of programs and 
a higher degree of excellence in a more limited set of offerings, 
the University community must remind.itself that the hallmark 
of a major university is not the breadth but the strength of 
its program offerings. Related to an emphasis on excellence 
are two additional considerations: (1) program excellence is 
not always directly related to program funding, and ( 2 )  the 
cost of maintaining a high level of excellence is usually 
modest when compared with the cost of building excellence. 
Thus, where possible, the University should protect academic 
programs with an established high level of excellence. 

Planninq Assumptions 

A variety of factors and circumstances will influence 
education and the University of Minnesota in the years ahead. 
Assumptions about our current condition as a university and 
the environment will be important in our planning. Because 
these conditions change continually, our assumptions must be 
reviewed frequently and on a regular basis. The current status 
of a number of these important conditions is described below. 

Enrollments 

Higher education enrollment is influenced by such items as 
the tuition costs, the availability of financial aid, and the 
labor market for collegiate graduates. 

Using data from the post-war period, Management Planning 
and Information Services has estimated the influence that these 
factors have had on the undergarduate enrollments at the Twin 
Cities and Duluth campuses. From this work, enrollment forecasts 
have been developed for each campus. The particular assumptions 
which are used in the estimates and which are under the 
University's control are as follows:* 

* There are a number of other variables not under University 
control which must be considered in forecasting undergraduate 
enrollment. The assumptions underlying these variables are 
available from Management Planning and Information Services. 
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1. Tuition will not increase in constant dollars. 

2. Financial aid will increase 1% per year per high 
school graduate in constant dollars. This assumption 
may need to be modified subject to the exact form of 
Congressional action on the Middle Income Student 
Assistance Act. 

3. Admissions standards will not change. 

4. Internal increases in undergraduate tuitions will be 
proportional among programs and student levels. If 
necessary, this assumption can be modified to reflect 
the University's policy on relating individual tuition 
levels more closely.to instructional costs. 

Based on these assumptions, mean, high, and low forecasts 
for undergraduate enrollments at the Twin Cities and Duluth 
campuses are shown in the table.* 

Because applications for the University's graduate and 
professional programs substantially exceed admissions, these 
enrollments are determined primarily by admissions policies. 
These forecasts are based on the admission plans of the Graduate 
School and the professional colleges. Forecast ranges are not 
shown for these estimates since the enrollments are not produced 
from a statistical model, 

These different estimates indicate that there is substantial 
uncertainty regarding our enroilments. FJe should realize that 
we cannot ignore this uncertainty but must accept it as a fact 
that our planning must encompass. We shall regularly update our 
enrollment forecasts to include the latest available information. 

Income 

The sources of support for the University can be discussed 
in terms of our three basic missions: instruction, research and 
service, as well as in terms of the resources derived from gifts 
and endowments. 

Regarding instruction, while there have been substantial 
fluctuations in the University's student-faculty ratio in the 
past, there has been no substantial change in this ratio since 

* Estimates from the model for undergraduate enrollments at Morris, 
Crookston or Waseca have not yet been produced. Estimates for 
these campuses and enrollment forecasting for the individual 
colleges on the Twin Cities campus are being developed. 



Table: Enrollment Forecasts 
Through 1983 as of February, 1979 

Twin C i t i e s  Campus 

Undergraduate 
(mean estimate) * 30,503 30,435 30,303 29., 821 29,117 27,889 
(low estimate) - 28,714 27,955 26,856 25,498 23,872 
(high estimate) - 32,156 32,651 32,785 32,736 31,905 

~ d u l t  special2 2,842 2,893 2,996 3,050 3,050 3,050 
Graduate3 7,600 7,732 7,761 7,918 7,951 7,984 
prof essiona14 3,883 3,965 3,975 3 ,990 4 , 010 4,010 

Duluth 

Undergraduate 
(mean estimate 6,124 6,114 6,122 6,074 5,985 5,761 
(low estimate) - 5,704 5,538 5,362 5,146 4,854 
(high estimate) - 6,524 6,706 6,786 6,824 6,668 

Adult special5 32 7 300 336 340 345 350 
Graduate6 2 40 2 74 290 295 295 295 
Professional 7 118 120 120 120 120 120 

Morris 

Undergraduate 

Undergraduate 
Adult Special 

Waseca 

Undergraduate 
Adult Special 

Total - 
(mean estimate) 55,203 55,436 55,561 55 , 150 54,289 52,747 
(low estimate) - 53,305 52 , 629 51 , 474 49,831 47,823 
(high estimate) - 57,567 58,493 58,826 58,747 57,670 

l ~ c t u a l  enrollments. 
2 ~ d u l t  Specials i n  undergraduate programs. The "Graduate" and "Professional" 

categories include Adult Specials  i n  these uni ts .  
3 ~ r a d u a t e  students regis tered i n  the  Graduate School p lus  those regis tered i n  

Master's program i n  Education, Agriculture, and Public Health. 
* ~ e d i c i n e ,  Dentistry,  Pharmacy, Law, and Veterinary Medicine. 
S ~ e e  footnote 2. 
61ncludes Master ' s students i n  Education. 

* The high and low forecasts  a r e  based on s t a t i s t i c a l  confidence i n t e rva l s  developed 
from the  enrollment forecast ing model. 



t he  1930's. S t a t e  appropr ia t ions  f o r  i n s t r u c t i o n a l  purposes 
have varied,  though not  r i g i d l y ,  with enrollments. Tui t ion 
income i s  a l s o  a function of enrollments. I f  these  t rends  
were t o  continue, the s i z e  of our f acu l ty  would shr ink with 
enrollment decl ines ,  and t h e  r e a l  value of these income sources 
would decl ine  during t h e  1980's. However, these  t rends  have 
been es tabl ished during a period of enormous Universi ty growth, 
arid w e  f e e l  t h a t  a case  f o r  depart ing from t h i s  t a c i t  funding 
formula can be made f o r  a period of enrollment decl ine .  Governor 
Quie has recognized this point  f o r  primary and secondary educa- 
t i on ,  and the re  is  reason t o  expect that t h e  argument w i l l  be 
applied t o  some ex ten t  i n  higher education. 

Research income is  mainly a funct ion of t he  emphasis placed 
on research a c t i v i t y  by the f e d e r a l  government. While our 
success i n  obtaining gran ts  and con t r ac t s  may change, it is 
unlikely t h a t  such changes would a l t e r  s i g n i f i c a n t l y  t he  e s s e n t i a l  
re la t ionsh ip  t o  f ede ra l  funding policy.  I n  t h e  p a s t  this pol icy 
has been e r r a t i c  and unpredictable,  and it is not  easy t o  a r r i v e  
a t  assumptions about i t s  fu ture .  Recent t rends ,  i n f l a t i o n  
assumptions, and a conservative taxing mood suggest t h a t  f ede ra l  
support f o r  bas ic  research a t  t he  n a t i o n ' s  leading u n i v e r s i t i e s  
is unlikely t o  increase  dramatical ly over p resen t  l eve l s .  Most 
l i ke ly ,  it w i l l  remain constant  a t  present  l e v e l s  of support,  
although the re  may be incremental increases  i n  f e d e r a l  support 
f o r  applied research. 

Service income, including revenues from new i n s t r u c t i o n a l  
c l i e n t e l e ,  may o f f e r  t he  b e s t  hope f o r  o f f s e t t i n g  r e a l  dec l ines  
i n  o ther  income sources. Although the  p o t e n t i a l  f o r  a d u l t  and 
mid-career educational  programs should not  be overestimated, 
such programs a r e  c e r t a i n l y  v i ab le  a l t e r n a t i v e s  i n  a number of 
f i e l d s .  W e  should t e n t a t i v e l y  assume t h a t  w e l l  canst ructed 
proposals addressed t o  applied research problems and se rv ice  
needs of spec i f i c  non-tradit ional  c l i e n t e l e  w i l l  a t t r a c t  support. 
Implementation of the  proposals i n  the  "Outreach Report" would 
presumably increase  our l e v e l  of support from non-regular 
s tudents through increased enrollments a s  wel l  a s  increas ing 
the  p o s s i b i l i t y  of s t a t e  support f o r  t h a t  type of ins t ruc t ion .  
The r epor t  is  cur ren t ly  being reviewed by the  Universi ty Senate 
coarmittees. W e  must continue t o  consider a l l  of the  implicat ions 
of the Outreach Report, and w e  should not  prejudge t h i s  review. 
I should note, however, t h a t  I be l ieve  outreach a c t i v i t i e s  a r e  
an important p a r t  of our mission, and I hope t h a t  many of t he  
po l ic ies  suggested i n  t he  r epor t  w i l l  be implemented. Thus, we 
should encourage proposals from a co l lege  t h a t  a r e  aimed a t  
implementing the  Outreach reconrmendations. 

The University has been very successful  i n  a t t r a c t i n g  g i f t s  
and endowments. L a s t  year we ranked f i f t h  among a l l  public and 
pr iva te  un ive r s i t i e s  i n  g i f t s  a t  $ 3 4  mill ion.  Our development 
o f f i c e  f e e l s  t h a t  the  probabi l i ty  of increas ing t h i s  support i s  



1 good, particularly with a strong planning effort, and proposals 
that are aimed at eliciting gift support should be encouraged. 

On balance, it seems best to assume that the total real - 
income available to the University will decline slightly through- 
out the next five or six years. However, individual units may 
be able to obtain real income increases because of differing 
clientele demand. 

Inflation 

Inflation has substantially reduced the University's pur- 
chasing power over the last ten years. In estimating future 
rates of inflation, we must deal with substantial uncertainty 
regarding the causal factors which produce price change -- factors 
which, of course, are beyond the University's control. 

Because of this uncertainty, we cannot attempt to forecast 
specific price indices for long periods of time. However, the 
consensus among economists is that the next two years will not 
see substantial reductions in inflation below the eight percent 
increase in the Consumer Price Index in 1978. The University 
must be ready to respond to both expected high levels of inflation 
as well as uncertainty about the factors that influence inflation. 

e One evident strategy of state administrators is to not fully 
fund inflationary increases in supplies. Recent reductions of 
this type have put the University in a difficult position, and 
we must anticipate the very real possibility of retrenchment 
necessitated by unwillingness of the state to fund real inflation 
increases. 

Facilities 

The University's current request to the Governor and the 
Legislature is based on the priorities established by extensive 
internal consultation. Still it is a political reality that 
while the University may influence legislative reaction to 
facility proposals, we do not control it. Our emphasis will 
continue to be on needed renovation of existina structures to 
support academic programs and on renovations required by law 
for safety or access. While it will be difficult to obtain 
funds for new construction in an era of declining enrollments, 
we must improve our ability to demonstrate the relationship 
between our requests for new buildings and our plans for academic 
programs. 



Productivity 

Our assumptions about income, enrollments, and inflation, 
combined with the likelihood that present demand for accounta- 
bility will persist and increase, lead to the assumption that 
the productivity of the University's efforts will receive 
increasing scrutiny. While our outcomes can never be perfectly 
measured, we must assume that those activities which can combine 
effectiveness with demonstrable efficiency will be the best 
supported. Increased productivity is difficult in universities, 
but it is not impossible; we must assume that efforts in that 
direction will be demanded of us. 

In support areas, we must keep abreast of the prHuctivity 
increases achieved by comparable activities in the general 
community, In academic areas, we must carefully consider issues 
of class size, frequency of offerings, and alternative pedagogical 
methods. Our efforts at attempting to be more productive must 
be tempered by our relative inadequacy to measure educational 
outcomes and should clearly not infringe on the tenure code. 

Staffing 

In the next decade I do not anticipate any sisnificant 
changes in the tenure code. Yet certain faculty issues 
will require the University's attention. For example, faculty 
retirement and faculty retraining and transfers will need to be 
discussed. The mix of faculty and civil service staff should 
also be carefully studied, 

Technological Change 

As noted in the University Senate's 1971 report "Toward 
1985 and Beyond," the next decade will witness a significant 
expansion in computer and coxnunications technology. These 
changes will present new opportunities for serving the educa- 
tional needs of the state. If technological changes continue 
to lead to increased leisure time, there may be new clientele 
demanding education, These changes will undoubtedly have a 
significant impact on the University. 

Eventually, the University should develop goals that chart 
specific institutional directions, objectives which indicate 
desired levels of achievement, and priorities which are a clear 
statement of the relative importance of particular goals and 
objectives. Although these institutional statements do not 
currently exist, our current planning efforts are intended to 
lead the University in this direction. 



A Final  Comment 

Whether the  assumptions I have out l ined w i l l  prove accurate  
can be determined only by the  events of t h e  next  severa l  years.  
Similarly, it w i l l  take t i m e  f o r  the  Universi ty community t o  
examine and evaluate the  general  and programmatic object ives  
t h a t  w i l l  be developed i n  the  planning process. Because of our 
commitment t o  academic freedom and our apprecia t ion of the  
values of dialogue and discussion,  w e  should look forward t o  
discussing these and o ther  important matters  r e l a t e d  t o  the  
fu tu re  of the  Universi ty of Minnesota i n  the months ahead. 
Your react ions  t o  these  " f i r s t  words" of mine w i l l  be extra-  
o rd ina r i ly  helpful  t o  m e  and t o  o ther  members of t he  University 
conrmunity, a s  we embark ser ious ly  on the quest  of improving our 
a b i l i t y  t o  function e f f e c t i v e l y  a s  an open and exciting place 
f o r  teaching, research,  and educational  se rv ice  i n  the 1980's 
and beyond. 



Attachment 2 

GUIDELINES FOR CRITIQUE OF THE DRAFT 
STATEMENT OF INSTITUTIONAL PLANNING ASSUIMPTIONS, GOALS, 

OBJECTIVES AND PRIORITIES FOR 1981-1990 PERIOD 

These guidelines suggest a framework for writing a 
critique of the draft statement of institutional planning 
assumptions, goals, objectives, and priorities. The outline 
below is intended to facilitate, not constrain, your critique. 
If you wish to provide comments which fall outside these 
guidelines, please feel free to do so. 

Your critique will be used to assist the President in a 
rewrite of his draft. Also, your suggestions will help guide 
the Planning Council as it continues to develop proposals for 
refining the institutional planning and decision making pro- 
cess, particularly as attention is devoted to the best proce- 
dure for arriving at a final draft of an institutional state- 
ment of goals, objectives, priorities and assumptions. 

General Appraisal of Content 

Please briefly summarize your reation to the content of this 
document, citing both its strengths and weaknesses. 

General Appraisal of Format 

Please briefly assess the format of the statement, commenting 
on the organization of the document, its level of detail, and 
its scope. 

Planning Assum~tions 

Identify any additions, deletions or modifications that should 
be made to the planning assumptions. Briefly (one paragraph) 
indicate your rationale for the suggested changes. 



June 6, 1979 

I 
Attachment 3 

GUIDELINES FOR PREPARATION OF 
STATEMENTS ON MISSION, PLANNING ASSUMPTIONS, 

GOALS, OBJECTIVES, AND PRIORITIES 

Support Units 

The President has endorsed an evolutionary process designed 
to move the University toward more systematic institutional 
planning. As one of the initial steps in this process, each 
college and major support unit is being asked to draft state- 
ments of mission, planning assumptions, goals, objectives and 
priorities. - - ,  

These draft statements will contribute to the evolution of 
the University's planning and decision making processes in a 
number of important ways: 

1. For the first time the University will have a compendium 
that documents the mission, the programs, and the intended 
results of all colleges and support units. When produced 
with some degree of specificity and in similar formats, 
these statements will highlight the similarities, the 
differences, and interrelationships of the many units 
which comprise the University of Minnesota. 

C 
2. Carefully specified statements at both the institutional 

and unit level will be used in support of academic program 
planning and resource allocation. 

3. Working from the statements submitted by the units, the 
University will develop an institutional statement of goals, 
objectives, and priorities. 

4. A University plan for aggregate resource acquisition and 
allocation will be developed which will be consistent with 
both the institutional and the unit statements. 

The development of these statements is viewed as an impor- 
tant first step in an evolutionary process. The initial state- 
ments will be used to inform the central administration of your 
intentions, but they will be viewed as first drafts which may 
not be useful for decision making. A cyclical process is plan- 
ned so that the statements can be modified and their usefulness 
improved. Ultimately both the unit and institutional statements 
will assume a fundamental role in decision making, including 
resource acquisition and allocation. 

GUIDELINES FOR DEVELOPING STATEMENTS ON MISSION, ASSUMPTIONS, 
GOALS, OBJEXTIVES, AND PRIORITIES 

It is difficult to write a single prescription for describ- G ing the mission, goals, objectives, and priorities of all units. 



Each un i t  is somewhat d i f fe ren t ,  and undoubtedly these d is t inc-  
t i ve  features w i l l  be ref lec ted  in  the  d i f fe ren t  types of 
statements produced by the  uni ts .  A prescription is a l so  
d i f f i c u l t  because the  University has  l i t t l e  experience in  draw- 
ing up such statements a t  e i t he r  the  i n s t i t u t i on  o r  the  un i t  
level. After the  University has completed the  f i r s t  cycle of 
this process, it w i l l  be possible to propose guidelines with 
more speci f ic i ty  than those which follow. Notwithstanding 
these drawbacks, the  Planning Council o f f e r s  these suggestions. 

An effec t ive  planning statement w l i l l  s l i k e  a de l ica te  
balance between s e c i f i c i t  and f l e x i b i l i t  . A s  s ta ted  in 
more d e t a i l  below, 4 goa s should be ---;aY stat a s  spec i f i ca l ly  
a s  possible and cast i n  terms t h a t  w i l l  be useful  as a 

. guide fo r  planning. Y e t  this draft should a l so  be f lexible .  
It should not  be so r i g i d  t h a t  it precludes t he  un i t s  from 
responding t o  unforeseen opportunities which may a r i se .  An 
effec t ive  balance between spec i f i c i ty  and f l e x i b i l i t y  may 
be a d i f f i c u l t  one t o  s t r i ke ,  though it remains a necessity. 

Unit statements should build,  a s  much as possible, on the  
background materials provided by the  President. Although 
these assumptions a r e  focused on the  ins t ruct ional  and 
research a c t i v i t i e s  of the  University,units should develop 
t h e i r  statements within these broad const ra in ts  and provide. 
rat ionale fo r  those portions which d i f f e r  from the  background 
materials . 
Neither projected cos ts  nor resource requirements are re- 
quested a s  par t  of t h i s  i n i t i a l  submission. This is not 
intended t o  imply tha t  un i t s  should ignore t h e  relat ionship 
between objectives and resource requirements. Instead, it 
re f l ec t s  a judgment t h a t  de ta i led  costing, especial ly i n  
this f i r s t  phase of planning, is constraining. I f  requested 
by the i r  vice president, un i t s  should be prepared t o  provide 
aggregate estimates of the  resources required t o  accomplish 
the programs and services outlined. 

Unit statements should not  exceed twenty (20)  typewritten 
pages. Please do not include ext ra  materials. 

These planning statements should be organized in to  three 
sections: (I) the  mission of the  uni t ,  (11) the  planning . 
assumptions used by the  un i t ,  and (111) the  u n i t f  s goals, 
objectives and p r io r i t i e s .  Each of these sections is described 
below. 

The Mission of the  Unit 

The "missionN outl ines the  purposes of the support un i t  and 
its rat ionale fo r  existence. Most l i ke ly  it w i l l  be more philo- 
sophical than decision oriented. It should character ize the  
thrus t  of the  un i t  and broadly define the nature of its ac t iv i t i e s .  
In t h i s  statement each un i t  should discuss the  "ends" toward 
which it is str iving.  When compared with goal statements, a 



mission statement will have a longer time horizon. A unit 
should be able to define its mission in a few paragraphs, 

Planning Assumptions Used by the Units 

This section should specify the assumptions on which the 
unit is basing its mission, goals, objectives, and priorities. 
In developing assumptions support units should refer to Attach- 
ment 1 -- University of Minnesota Statement of Institution-Wide 
Planning Assumptions, Goals, Objectives, and Priorities for the 
1981-1990 Period. A unit's assumptions should include those 
factors which it believes apply specifically to its plans, Any 
significant assumptions which are not stated in the institu- 
tional statement but which will influence the objectives or 
mission of the unit should be discussed, 

The Planning Council is aware of the difficulty of develop- 
ing precise assumptions, particularly quantitative projections. 
Units should feel free to indicate candidly those areas where 
they know a particular assumption is critical to an objective 
and yet have difficulty arriving at a precise assumption, 

The following topics should be addressed in the assumptions: 

Projected demand for services. Each unit is requested to 
provide an estimate of the level of service which will be 
required over the next five years (1980-81 through 1984-85)*. 
These estimates should be stated in terms which are 
appropriate for the particular support unit. For example, 
this might be in terms of workload, clients served or 
reports produced. Given the nature of some units, this 
estimate can be no more specific than an indication of 
trends -- e.g., an increase or decrease in the service de- 
manded. To whatever extent possible, units should provide 
high, low and mean estimates of demand, similar to the pro- 
jections for enrollment presented in Attachment 1. 

Scope of responsibility. Will the scope of responsiblity 
for this unit change over the next five years or will it 
remain constant? For example, due to technological changes 
some units may be expanding into new service areas or cut- 
ting back. Please explain these changes in the assumptions. 

a Income, Sources and amounts of dedicated income should be 
projected for the next five years. 

Productivity. Does the unit envision any major changes in 
productivity over the next five years? If so, please explain. 

* Because of the difficulty for service units to make meaningful 
projections beyond five years, this shorter time frame has 
been adopted, even though Attachment 1 has a ten-year horizon. 



Inflation. How will inflation affect the unit over the 
next five years? 

C 
- 

111. Goals, Objectives, and Priorities 

GOALS are the unit's vision of its future over the next 
few years (e,g., 2-5 years). Goals are the specific outcomes 
which the unit is striving to attain. These statements may 
also cite those outcomes which will not be pursued or those 
which will be de-emphasized. Goals may have a relatively short 
time horizon (e.g., 2 years) or they may be longer range(e.g., 
5 years). Specifically, it is suggested that units address the 
following topics. 

1. What specific services or proqrams does the unit offer? 
Please include a goal statement for each major Droaram or 
cluster of sirnil6 programs. If a number 02 detarhents 
have the same goals, these departments may be grouped 
under a single goal statement. It will be useful to 
include the clientele served and the purpose of the serv- 
ices. 

2. What are the goals of the unit regarding its relationship 
to other units or colleges within the University? Does 
the unit have specific plans or programs which relate to 
other units? 

3.  Does the unit have goals regarding the work climate? For 
example, does the unit have goals relating to physical 
facilities or energy use? These goals statements could 
refer to personnel factors such as affirmative action 
plans or specific personnel policies. 

4 .  What are the goals of the unit that relate to constituen- 
cies external to the University? For example, units may 
have goals of cooperatio: 

- 
n with the business community. 

5.  What goals does the unit have which address efficiency 
and productivity? For example, some units may consciously 
.seek to improve their services without increasing costs. 

In toto an inventory of goals should describe the boundaries of 
t h e t t s  activities. Goals should be comprehensive so that 
every service or support function is encompassed by at least 
one goal statement, 

OBJECTIVES are the operating targets of the support unit. 
~deally, objectives are specific, measurable, and have a definite 
timetable. All objectives should relate to a goal and translate 
directly into decision making criteria. The following character- 
istics are proposed as a checklist for the development of objec- 

C 
tives. 



1, At least one objective should be developed for each goal. 

Objectives should state the accomplishments which the 
unit hopes to attain within a defined time period. For 
the purposes of this initial draft, the time horizon 
should be set at the end of 1985. In other words, the 
objectives should lay out the accomplishments which the 
unit seeks to attain by specific points in time through 
June, 1985. It is expected that a greater number of 
objectives will be included for the earlier years in 
this period. 

The Unit must ask itself what it can realistically 
accomplish in a specified period of time. For example, 
as a general goal the unit may seek "to expand its 
service to the students and faculty of the University." 
This could lead to an objective which states, "By June 
1984, the unit will show a 10% increase in the number of 
customers served per month." 

3. Objectives should be as s ecific as possible. Continuing 
the example above, the unit -e, mig t specifytheparticular 
type of service it intends to expand. This statement 
might also define the type of service by specifying what 
will not be offered. 

4. Objectives should be stated in terms which are measurable. 
For the purposes of assessing progress it is useful to 
state objectives which imply a measure of performance or 
a standard for comparison. For example, a statement such 
as "expanding the unit's servicen implies a standard for 
comparison, the current level of service, However, "two 
hundred additional students served per month" explicitly 
states a measure of performance, the number of students. 

5. Objectives should characterize the projected level of 
service, If a unit or department will be maintained at 
the current level of operation, this should be stated 
and may be done so briefly. If significant changes are 
planned for a unit, detailed objectives should be provided 
which outline the envisioned changes. 

6.  The projected size of the unit should be included, either 
as part of the objectives or in a separate table. The 
probable number of employees should be projected for the 
next five years including high, low and mid-point estimates, 

After development of the objectives, it may be useful to 
review them by asking the question, "If our unit accomplished 
these objectives (by the dates specified), would it be fulfill- 
ing its mission?" -- or at least making progress toward it, 
This will ensure that objectives relate to goals which in turn 
are built on the unit's mission. 



PRIORITIES categorize t h e  object ives  according t o  t h e i r  
degree of importance. Set t ing p r i o r i t i e s  an t i c ipa tes  the  r e a l  
world constra ints  of l imited resources by indicat ing which 
objectives w i l l  take precedence. 

Please r a t e  the  importance of each object ive using the  
following scale. It is u n r e a l i s t i c  f o r  a l l  object ives  t o  be 
"of utmost importance." 

(1) of utmost importance -- these object ives  a r e  assigned the  
highest p r i o r i t y  by the  uni t ;  they w i l l  take precedence 
over a l l  o ther  goais and objectives.  

- 

(2)  of high importance -- t s s e  object ives  occupy a posi t ion 
of cen t ra l  importance i n  t h e  p r i o r i t y  scheme of t h e  un i t ;  
however, they rank perceptibly lower than the  items c i t e d  
i n  (I). 

( 3 )  im o r t an t  -- these object ives  w i l l  receive the  a t t en t ion  
h i t ,  but only a f t e r  programs and a c t i v i t i e s  a r e  
planned and funded which ensure-the accomplishment of 
t h e  objectives i n  (I) and ( 2 ) .  

To a s s i s t  t he  support u n i t s  i n  developing t h e i r  statements, 
samples of goals, objectives,  and p r i o r i t i e s  a r e  presented on 
the  next two pages. Hopefully these examples w i l l  fu r ther  
illuminate the  d i s t inc t ions  made above. This format should be 
followed a s  nearly a s  possible, t o  f a c i l i t a t e  comparison among 
un i t  statements. 

FINAL WORD 

A s  s ta ted  a t  the  outse t ,  it is d i f f i c u l t  t o  wr i te  a s e t  
of guidelines which a r e  equally meaningful t o  a l l  support uni ts .  
I f  fur ther  discussion is needed t o  c l a r i f y  t h i s  request  o r  i f  
procedural suggestions on producing these statements would be 
useful ,  please f e e l  f r e e  t o  contact  Vice President Stein ,  Chair- 
person of the  Planning Council. H e  can arrange meetings with 
members of the  Planning Council who have del iberated these 
issues. 
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EXAMPLES OF GOALS, OBJECTIVES, AND PRIORITIES 

1 
1 Goals and Objectives 
a 

Following are three examples of goal statements, related 
objectives and priorities. The first example has been taken 
from the planning materials under development by the Health 
Sciences Planning Council. These examples are only in draft 
form and have not been approved by the Health Science units. - 
Yet they are a good illustration of a goal and related objec- 
tives. 

The other two examples are fictitious and are included to 
demonstrate the relationship between goals, objectives, and 
priorities. (Priorities were purposely omitted from the Health 
Science example because these units have not yet addressed this' 
facet of planning.) 

GOAL: - ANTICIPATE, IDENTIFY AND RESPOND TO NEEDS OF A CHANGING 
SOCIETY THROUGH CURRICULAR EMPHASES 

1 
1 Objective A: Support the development and expansion of inter- 
I disciplinary team experiences through the establishment of ' c Health Sciences requirements for core interdisciplinary offer- 

! ings by 1983, and thraugh the maintenance of "time windows" 
I common throughout the Health Sciences. 
I 

Objective B: Within the coming year, review the University 
outreach report and develop recomendations for implementing 
those aspects relevant to the Health Sciences. 

Objective C: During the next academic year, provide staffing 
for the College of Pharmacy to develop a model for identify- 
ing and validating professional competencies, and to devise 
mechanisms for dissemination of ideas and processes to other 
Health Science units. 

Objective D: By the fall of 1981 the Health Sciences will 
make available to all its enrolled students appropriate courses 
in techniques of peer review and cost containment which will 
prepare them to function appropriately- and effectively upon 
employment in the health services field. 

GOAL: ASSIST STUDENTS IN THE SELECTION AND PURSUIT OF THEIR - 
POSTGRADUATE EDUCATIONAL AND VOCATIONAL OBJECTIVES 

Objective A: During the 1981-82 academic year, the unit will 

C 
assess the effectiveness of its career counseling and place- 
ment services by commissioning an external review of the 



Placement Office. The r e s u l t  of t h i s  review w i l l  be forwarded 
t o  t h e  executive committee f o r  action. PRIORITY: W O R T A N T  

Ob'ective B: During t h e  1982-83 academic year, t he  u n i t  w i l l  
,-approve a six-year de ta i led  plan (including s t a f f  - 
ing and budgeting projections) f o r  the  Planning Office. It 
is assumed t h a t  t h i s  plan w i l l  bui ld  on the  r e s u l t s  and recom- 
mendations of the  external  review. PRIORITY: IMPORTANT 

Throughout t h e  1981-83 biennium, the  u n i t  w i l l  
and job placement services  a t  the  same leve l  

and scope t h a t  it does currently.  Funding f o r  the Placement 
Office w i l l  be maintained a t  a constant  l eve l  ( in  real d o l l a r s ) ,  
regardless of budget expansion o r  contraction.  Any expansion 
o r  contraction i n  these services  i s  being postponed pending 
the  external  review and development of t h e  six-year plan. 
PRIORITY: UTMOST IMPORTANCE 

GOAL: TO ANALYZE EXISTING POLICIES AND REPORT F I N D I N G S  I N  A - 
FORM USEFUL FOR DECISION MAKING 

Ob'ective A: During the  1980-85 period, continue t o  provide 
operating reports  which a r e  c i rcu la ted  t o  a l l  v ice  

presidents and major support un i t s .  PRIORITY: UTMOST IMPOR- 
TANCE 

Objective B: During the 1980-85 period, continue t o  coordinate 
the  co l lec t ion  of operating information from each of the  sup- 
port  un i t s .  PRIORITY: UTMOST IMPORTANCE 

Ob'ective C: During 1980-81, begin co l lec t ing  operating data 
w +-- ~ c h  can be used t o  assess  the  effect iveness  of the  Manage- 
ment Consulting Unit. PRIORITY: HIGH IMPORTANCE 

Objective D: During 1983-85, design, plan, and implement a 
colnputerized system which w i l l  permit remote inquiry of the  
exis t ing data bases by a l l  major support un i t s .  PRIORITY: 
IMPORTANT 



Attachment 4 

PLANNING: STRUCTURES AND PROCESSES 

A Status Report 

One of the Planning Council's responsibilities is to 
advise the President on the appropriateness of planning struc- 
tures that exist in the University. A necessary first step 
in carrying out this responsibility is to catalog the planning 
structures and processes that are currently used by the colleges 
and support units. At the outset there is a clear reco~nition that 
structures and processes do and should vary from unit to unit. 

This brief questionnaire requests each support unit to sum- 
marize the characteristics of its existing planning process. 
It should be completed and returned along with the unit mis- 
sion, goals, objectives and priorities statement. 

For the purposes of this survey, planning is defined 
comprehensively to include physical, programmatic, and budg- 
etary planning. If these are handled by different groups 
within your unit, please indicate on the questionnaire or 
if necessary fill out separate surveys for each. 



PLANNING: STRUCTURES AND PROCESSES 

A Sta tus  Report 

Name of Support Unit: 

1. Has any individual  o r  group(s)  been designated a s  respon- 
s i b l e  f o r  "planning"? I f  so, p lease  i n d i c a t e  t he  t i t l e  
of the individual  o r  l i s t  the name of t he  g r o w  (s) and 
describe i t s  composition. ( I f  answer i s  "NO," please  
skip  t o  quest ion #9). 

2. I f  a group, how o f t en  does it meet? 

3 .  How a r e  members of t h i s  group se l ec t ed  (e.g. ,  e l ec t ed  
appointed) and by whom? 

4 .  Brie f ly  descr ibe  the types  of a c t i v i t i e s  which are the 
r e spons ib i l i t y  of t h i s  individual/group. 



j 
B 
i 
I 5. Does the individual/group responsible for planning have 

advisory or decision making authority? Please explain. 
Please provide a statement of charge to the group if appro- 

1 priate. 

6. Does this individual or group have staff support? 1f so, 
how may staff members and at what level? 

G 7. Is the "planning qroup" directly involved in preparinq the 
annual budget or biennial request? Please explain. 

8. List other groups who consult with the planning individual/ 
group on a regular basis. 



L i s t  anv repor ts  o r  ana ly t i ca l  s tudies  vhich have been 
undertaken on behalf of planning i~ your u n i t  ( i n  t h e  last 
two years)  . 

Include o ther  comments which would a s s i s t  t h e  Planning 
Council i n  understanding how planning occurs within t h i s  
support un i t .  

Specify a person who could a c t  a s  a l i a i s o n  with the  Plan- 
ning Council i f  more inforination is  desired.  

N a m e  : 

T i t l e  : 

Phone : 



UNIVERSITY OF MINNESOTA Office of the Vice President 
for Administration and Planning 
200 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

June 1, 1979 

Attachment 5 

Support Units Receiving Guidelines 

The following units will provide planning materials as outlined 
in the support unit guidelines (Attachment 3). Materials will 
be coordinated by each of the chief operating officers specified 
below. 

Board of Regents 

Office of t3e Board of Regents* 

President 

Office of the President* 

a Office of Equal Opportunity & Affirmative Action 

University Relations 

Vice President for Academic Affairs 

Office of the Vice President* 

Aerospace Studies, Military Science, and Naval Science 

a Center for Urban & Regional Affairs 

a Concerts & Lectures 

a Office of International Programs 

a University Gallery 

a University Press 

Vice President for Adminstration and planning 

Office of the Vice President* 

Department of Police 
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8 Intercollegiate Athletics 

Office of Director of Personnel 

Vice President for Finance 

Office of the Vice President* 

Finance 

Physical Planning 

Physical Plant 

Support Services 

University Foundation & Alumni Relations 

Vice President for Health Sciences 

8 office of the Vice President* 

8 University Hospitals 

C Vice President for Institutional  elations 

Office of the Vice President* 

Vice President for Student Affairs 

Office of the Vice President* 

8 Health Services 

Housing Office 

Office of Minority & Special Student ~ffairs 

Student Activities Office 

Student Development Centers 

Student Support Services 

* Activities for this "officen encompass all activities 
not included within the other support units. 



UNlVERSlN OF MINNESOTA 

ATTACHMENT 6 

Office of the Vice President 
for Administration and Planning 
200 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

April 27, 1979 

THE PLANNING COUNCIL: PURPOSES AND BACKGROUND 

The Planning Council was established by the President 
in 1975 to advise him on the development of a long range 
planning capability in the University of Minnesota. Since 
January, 1978, the Planning Council has been chaired by 
Vice President Robert A. Stein, the President's representative 
in day-to-day activities related to long range planning. 
Specific responsibilities of the Council include: identifying 
areas in the University where planning should take place, en- 
couraging the development of planning activity where it has 
been lacking, integrating the planning efforts of the major 
units of the University, and evaluating the performance of 
the University relative to its plans. 

Members of the Planning Council come from diverse University 
constituencies including each of the Vice Presidential offices, 
each of the coordinate campuses, the Council of Academic Officers, 
as well as from the faculty and student body. A list of current 
members is attached. All members of the Council are appointed 
by the President and the Council's actions are advisory to the 
President. Any institutional activity resulting from their 
advice involves the customary consultative and decision making 
processes within the University. 

In the current academic year, the Planning Council has 
divided itself into five subcommittees. Each of these working 
groups has been assigned responsibility for one aspect of the 
planning effort: 

1. Institutional Mission, Goals, Objectives, 
Priorities, and Planning Assumptions. 

2. Structure and Organization of Planning. 
3. Relationship of Planning to the Budgeting and 

Biennial Request Processes. 
4. Institutional Evaluation and Accountability. 
5. The Planning Data Base. 

In order to ensure that the University's planning is informed, 
Planning Council members, senior officers, and the Regents during 
the current academic year have participated in seven seminars on 
long range planning led by persons from other institutions of 



higher learning.  Speakers i n  t h i s  s e r i e s  included: Ray Haas, 
Vice President  f o r  Administration and Planning, West Virg in ia  
University; Ray Bacchet t i ,  Vice Provost f o r  Planning and 
Budgeting, Stanford University;  Richard Van Horn, Vice Pres ident  
f o r  Management, Carnegie Mellon University;  Thomas Schreck, 
Dean f o r  Student Services ,  Indiana University;  Donald LeLong, 
Director  of the  I n s t i t u t e  f o r  Higher Education Management, 
Unviersity of Texas; Ronald Brady, Vice Pres ident  f o r  Adminis- 
t r a t i o n ,  University of I l l i n o i s ;  and Howard Bowen, Professor  of,  
Economics and Education, Claremont Graduate School. 

Much of the Council 's  work during t h e  p a s t  nine months has 
been d i rec ted  toward recommending a planning process f o r  t h e  
University. The r e s u l t i n g  process t h a t  has been adopted by t h e  
President  helps  the i n s t i t u t i o n  consider  i t s  an t i c ipa ted  environ- 
ments, its goals ,  ob jec t ives ,  p r i o r i t i e s ,  and the  r e l a t i o n s h i p  
of these  t o  t h e  day-to-day dec is ion  making of t h e  Universi ty ,  
A s  support f o r  t h e  planning process,  considerable  a t t e n t i o n  has 
been given t o  the  development of a planning d a t a  base and a s e t  
of pol icy analyses. The planning d a t a  base would provide a set 
of h i s t o r i c a l  and f o r e c a s t  da ta  on a reas  such a s  enrollments,  
resource use, and t h e  outcomes produced by major u n i t s .  Pol icy 
analyses w i l l  help s t r u c t u r e  and analyze i s sues  t h a t  c u t  across  
major segments o r  a l l  of t h e  University.  

The cur ren t  d i r e c t i o n s  and a c t i v i t i e s  of the  Plannina Council 
a r e  based on consul ta t ion  and research about planning bo& within 
the University through representa t ives  of SCEP, SCRAP, and UCSRBR 
and ex te rna l  t o  t h e  University through t h e  s e r i e s  of speakers and 
o ther  contacts .  Discussions about the  c u r r e n t  and proposed 
a c t i v i t i e s  of t h e  Planning Council with any of i ts  members i s  
s t rongly encouraged. 



Meeting of t h e  
Committee t o  Update t h e  Health Sciences Master Plan 

AGENDA 

J u l y  12, 1979, 2:30-4:30 p.m., 608 Campus Club 

1. Review D r .  Lyle ~ r e n c h ' s  Long Range Planning le t te r  
of June 18, 1979 

2 .  Review Health Sciences Planning Assumptions 

3 .  Review Physical  Resources Planning Assumptions 

4. R e v i e w  Health Sciences Goals f o r  Physica l  Resources 

Discuss 

- Methods f o r  monitoring needs 
- C r i t e r i a  f o r  space a l l o c a t i o n  
- U t i l i z a t i o n  
- P r i o r i t i e s  
- Process 
- Real locat ion 

5. Out l ine  document 



June 18, 1979 

UNIVERSITY OF MINNESOTA 

To: Judy A t l e e ,  Coordina tor ,  Hea l th  Sc i ences  S tuden t  Personnel  S e r v i c e s ,  and 
Ac t ing  D i r e c t o r ,  l t ea l th  Sc i ences  Minor i ty  Program 

Char l e s  Drage,  M.D. ,  Chairman, Heal th  Sc i ences  E d ~ l c a t i o n a l  Po l i cy  Committee 
Russ F a r r e l l ,  Act ing  A s s i s t a n t  Vice P r e s i d e n t  f o r  Heal th  Sc iences  .Lr 
Floyd Gare tz ,  M.D., Chairman, Committee on Heal th  Care f o r  t h e  Aging 
David G a r l o f f ,  D i r e c t o r ,  Hea l th  Sc i ences  Learn ing  Resources 

* B i l l  Hodapp, Coordina tor ,  Hea l th  Sc i ences  Cont inuing  Educat ion 
John Kralewski ,  D i r e c t o r ,  Hea l th  S e r v i c e s  Research Center  

.d Meier ,- Coordinaear ,  -Heal th  Sc i ences  A3 l i e d - H e a l t h  Programs - 

erie P e r l m u t t e r  and C l i n t  H e w i t t ,  Cochairmen, Hea l th  S c i e n c e s  Master ZF- 
P l a n  Committee 

Sue Rader,  Coordinator , - .Healxh Sc iences  S t u d e n t  A f f a i r s  
John Westerman, Coordina tor ,  B e a l t h  Care Systems Research and Development 

. . - C 

Office of the Vice President for the Health Sciences 
e 

A-306 Mayo Memorial Building, Box 501 
4 2 0  Delaware Street S.E. 
Minneapolis, Mirinasota 55455 

John Westerman, General  D i r e c t o r ,  U n i v e r s i t y  H o s p i t a l s  

From: Lyle  A. French, 

Re: Hea l th  Sc iences  Long-Range P lann ing  

Attached i s  a letter and o t h e r  m a t e r i a l s  from P r e s i d e n t  Yagrath d e s c r i b i n g  Uni- 
v e r s i t y  p l ann ing  e f f o r t s  t o  d a t e  and r e q u e s t i n g  long-range p l ans  from Unive r s i ty  
suppor t  u n i t s .  de f ined  i n  t h i s  do cum en^, t h e  two Heal th  Sc iences  academic 
suppor t  u n i t s  i nc lude  U n i v e r s i t y  H o s p i t a l s  and y o u r - o f f i c e s  combined as-  O f f i c e  
o f  t h e  V i c e  P r e s i d e n t  f o r  Hea l th  Sc i ences  Support  Se rv i ces .  

Weare r e q u e s t i n g  p l a n s  from each of  your  a r e a s  which, w i t h  t h e  except ion  of t h e  
Bospita%s,. 341%- be ia-corfforated i n t o = r m e  HeaUh ~ t i e n c ~ ~ S a x i c e s + l a n ?  _-. 

'I a m  v e r y  - aware of the *-id t i m e  p e r i o d  - in  wkieh theseaaterials musx--prepared 
and+emphasize t h a t  t h e s e  p l a n s  w i l l  b e  cons ide red  as f i r s t  d r a f g s .  They w i l l - b e  - 

reviewed %y t h e  Hea l th  Sc i ences  P l ann ing  Counci l-as  w e l l  a s  w i t h i n  my a£ £ i c e ,  and 
you w i l l  h a v e  subsequent  o p p o r t u n i t i e s  f o r  r e v i s i o n .  

I 

! 
Also a t t a c h e d  are documents which : r e p ~ e s e n t - .  eff orts-*f the Hea l th  S c i e n c e s  Planning 
C o u s i l  ,-which E appoin ted  l o  &ve%op--keal~h_scienc-@$-wide - p l a n s  a n d  -to- coord ina t e  
p l ann ing  a c t i v i t i e s  _of our  academic and suppork u n i t s .  These documex&s-+epresen~ 
a h e a W  sciences-widc framework w i t h i n  which  -academif ail& suppor++mSG-@amfnf+= - 

- 
s h d d  -cake -*ace ,- -'ll~e s s s u m p t i u n s  11avc p r e v i o u s l y  been rev i eweb  b y  mos&-&-you- - 

-- - 
-*i- and xef Zect - k e y 5 e x t e m a l  f a r c e s  which have i m p l i c a t i o n s  f o r  o u r  lcmg-~nge.-p- lamdztgt-  , - 
-- - 
A 

= The -second Heal-thzSCiences -p lanning  document- is a draft of the ,Healoh: Scicncea.State;-  
ment o£ Yiss ion ,  6 ~ 1 s  and Ob j e e t i v e s ;  this document .sets -out ,the Bxoad ndsstxiarzmd - - . _  

ItCALTH SCIENCES 
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goa l s  a s  a  c o l l e c t i v e  s t a t emen t  f o r  a l l  Hdal th Sc i ences  u n i t e .  It is provided 
no t  only a s  a  gu ide  f o r  your  own p lanning ,  b u t  f o r  r e v i &  and comment p r i o r  t o  
f u r t h e r  r e v i s i o n s .  The o b j e c t i v e s  conta ined  i n  t h i s  document apply  more spe- 
c i f i c a l l y  t o  some of  t h e  a c t i v i t i e s  i n  t h e  Vice P r e s i d e n t ' s  o f f i c e . a n d . a r e  recom- 
mended a s  p r i o r i t i e s  by t h e  Heal th  Sc i ences  P lanniqg  Counci l .  

. 

Spec i f i ca l l . y ,  w e  are r e q u e s t i n g  your  u n i t  to :  . e 

1. Provide  a c r i t i q u e  o f  t h e  Un ive r s i t y  of  Minnesota Statement  of I n s t i -  
tution-Wide Planning  Assumptions, Goals,  O b j e c t i v e s  and P r i o r i t i e s  
f o r  t h e  1981-1990 P e r i o d ,  a s  reques ted  i n  t h e  P r e s i d e n t ' s  l e t t e r .  

2. Review and  comment on t h e  Heal th  Sc iences  S ta tement  of Mission,  
Goals  and Ob jec t ives .  A s  i n d i c a t e d  e a r l i e r ,  t h i s  s t a t emen t  s e r v e s  
as t h e  framework f o r  a l l  Heal th  Sc iences  p lanning .  

3. Develop p l a n s -  f o r  your  u n i t ,  i nc lud ing :  

a. Assumptions. Descr ibe  any assumptions i n  p l ann ing  f o r  your 
area which are n o t  adequate ly  add res sed  i n  t h e  Hea l th  
Sc i ences  P lanning  Assumptions. 

b. Mission.  A s  r eques t ed  i n  t h e  P r e s i d e n t ' s  l e t t e r ,  develop a  
mi s s ion  s t a t e m e n t  s p e c i f i c  t o  your  area b u t  c o n s i s t e n t  w i t h  
t h e  Hea l th  Sc i ences  mission.  

c. -Goals .  Again, develop g o a l s  s p e c i f i c  t o  your  area-but con- 
s i s t e n t  w i t h  Hea l th  Sc iences  goa l s .  

d. Db j e c t i v e s  . - The-Health -Sciences nb jectives have been - i d e e f  f i d -  
by t h e  Counci l  a s  p r i o r i t y '  i t ems  f o r  t h e  Hea l th  Sciences.  Your 
a d d i t i o n s  and o t h e r  suggested changes w i l l  b e  cons idered  i n  sub- 
s equen t  d r a f t s  of  t h e  Heal th  Sc iences  s t a t e m e n t .  I f  t h e  o b j e c t i v e s  
l i s t e d  i n  t h e  Hea l th  Sc i ences  document have d i r e c t  r e l a t i o n s h i p  
t o  your  a c t i v i t i e s ,  p l e a s e  comment and /o r  sugges t  changes a s  ap- 
p r o p r i a t e .  I n  d e v e 2 o p h g o b  j e e i v e s s p e e 3 f i - c  to y o u r  u n i t  a c t i v -  
i ties, - n o t e  t h a t  they  s h o u l d  b e  measu rab le  a n d  h a v e  a d e f i n i t e  time- 
t a b l e .  F ina l ly ; - r a t e .  t h e  importance of  your  o b j e c t i v e s  as reques t -  
ed  i n  t h e  P r e s i d e n t ' s  letter.-- 

Some Heal th  Sc i ences  p l ann ing  e f f o r t s  preceded the - % i v e r s i t y  d e f i l l i t i o n s  and-for- - 

mat, s o  some v a r i a t f  ons  might -be  noted;-- In t h i s  first - round- of 2ong-range-plannkng - 

w i t h i n  t h e  U n i v e r s i t y ,  f l e x i b i l f t y - i s  emphasized, p a r t i c u l a r l y  - s ince-  t h e r e - i s  such 
a  very s h o r t  t i m e  frame. - Againi--ysu w i l l  have f u t u r e  o p p o r t u n i t i e s  f o r - m o d = i c a t 5 o n ;  

I n  order--ao -develep-a  p l a n  far t h e  Office of t h e  Vice  P r e s i d e n t  -for Heal th  Sci*ces 
Support-Servires-ptri-or -so the ~ u ~ u & t  ZOth dead-fine gilten by the:&esident, - w e 4 3 1  
need geur indivi&a%-pZans by J u l y  -25th. ConsMcrf %*he t ime l iml_rs , - -we  - e n w a g c < - -  

w - -  as wide c o n s u B s a t i o n ~ o s  poss ib l ekwi th  yeur  c o n s t i t u e s c i c s ,  includi~y:touna~~is<aff,::~ 
- - s tuden t s ,=e t cc r .  P l e a s e  keep your r e p o r t s r a s  b r i e f  -as poss ibae ,  i r  

= 
David .Preston;,-Chairman of t h e  Hea l th  Sc i ences [  P lanning  Councibl, :andiEdith'itayaswcyer,~ic a-- who- is  eoordiaci t ing .HeaPth .Scibnees p lanning  ' e f f o r t s ,  ! w i l l  .be paesded to mectsu i th  y&.i- 

- n n ~ l j  o r  your  cammitac t o  -d iscuss=tkk-- reques t  a n d 4 0  3 e s p e ~ Q S t o  any-i- -- 

cc: Heal th  Sc fences  blann5ng Counci l  

I 
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date J U ~ V  19. 19 79 

to t e r  Plan Committee Members 

f i ~ f f l ~ P t i P l r n l r + + e r  

As we agreed  a t  l a s t  week's meeting, we w i l l  m e e t  Tuesday, J u l y  24, 1979 a t  7:30 a.m. 
i n  Dining Room I11 of  t h e  Un ive r s i t y  Hospi ta l .  Go through t h e  b r e a k f a s t  l i n e .  Coffee 
w i l l  b e  served. 

I n  a d d i t i o n  t o  a review of t h e  a t t a c h e d ,  t h e  key documents that should  b e  reviewed 
i n  advance a r e  

1. Heal th Sc iences  Planning Assumptions (mailed t o  you w i t h  t h e  
June 21, 1979 l e t t e r )  

2 .  Heal th  Science Mission and Goals ( a t t ached  t o  J u l y  12,  3979 agenda) 
3. Assumptions f o r  Long Range ~ l a n n i n g / ~ t r ~ s i c a l  Resources ( a t t ached  to 

J u l y  12,  1979 agenda) 
The purpose of  t h e  meet ing is t o  respond t o  Vice P r e s i d e n t  ~ r e n c h ' s  letter of 

June  18,  1979. 
By J u l y  25th, ou r  committee i s  requ i r ed  t o  submit 
- c r i t i q u e  of t h e  d r a f t  Un ive r s i t y  Statement  
- c r i t i q u e  of  t h e  d r a f t  Heal th  Sc iences  Statement  of Mission, Goals and Objectives 
- a d r a f t  of assumptions, miss ion ,  goa l s ,  o b j e c t i v e s  r e l a t e d  t o  o u r  charge  - 

phys i ca l  r e sou rces  o f  t h e  Heal th  Sciences 
Attached is  a d r a f t  s ta tement  t h a t  w e  can use  f o r  d i scuss ion  purposes a t  t h e  

Tuesday meeting. 
.-.10s0 



1 The Health Sciences Planning Council has,  i n  i ts  June 12, 1979 d r a f t  
1 

Statement of Mission, Goals and Objectives determined two s p e c i f i c  goals  
a 
8 
7 r e l a t e d  t o  Health Sciences Physica l  Resources. 
; 

1. I d e n t i f y  and m e e t  physica l  resources needs and determine ~ r i o r i t i e s ~ f o r  

2. Ensure appropr ia te  u t i l i z a t i o n  of physica l  resources.  1/ 
Inasmuch a s  t h e  Health Sciences f a c u l t y  has  a long h i s t o r y  of involvement 

i n  phys ica l  resource planning, beginning with t h e  1967 e f f o r t ,  t h e  concepts 

ou t l ined  i n  t h e  l a t e s t  planning e f f o r t  w i l l  not  b e  new. I n  f a c t ,  nea r ly  two 

years ago, i n  recogni t ion  of t h e  achievement of some of t h e  major components 

of t h e  original .  master- plan,  i.e., program changes, enrollment expansion, and 
----- 

phys ica l  resource development, a Health Sciences committee comprised: of ; .  . 

Dwight Anderson, Professor ,  Microbiology, School of Den t i s t ry  

John Byrd, Director ,  Space Programming and Management 

Roger DeRoos, Direc tor ,  Environmental Health & Safety ,  School of Publ ic  Health 

Frank DiGangi, Ass i s t an t  Dean, College of Pharmacy 

Waye Drehmel, Ass i s t an t  Dean, Medical School Administrat ion 

Frances Dunning, Ass i s t an t  Dean f o r  Student A f f a i r s ,  School of Nursing 

Eugene Gedgaudas, Head, Radiology, Universi ty Hospi ta ls  

Robert Goltz, Chairman, Dermatology, Medical School 

C l in t  H e w i t t ,  Ass i s t an t  Vice Pres ident ,  Physica l  Planning (Co-Chair) 

Harry-Hegenkamp,iIead, Biochemi-stry, Basic Scienees,  Medical School 

Mellor Holland, Associate Dean, School of Den t i s t ry  

Tom Jones, Associate Director ,  Univers i ty  Hosp i t a l s  

Paul Maupin, Coordinator, Health Sciences Planning Off ice  

Joe Pace l lo ,  Administrat ive Ass i s t an t ,  College of Pharmacy 

Cherie Perlmutter ,  Ass i s t an t  Vice Pres iden t  f o r  Heal th  Sciences (Co-Chair) 

J u d i t h  Phweck i ,  Ass i s t an t  Dean of Undergraduate Studies ,  School of Nursing 

Lee S t a u f f e r ,  Dean, School of Public Health 

John Waldr-en, S t a f f ,  Physical  Planning 

was appointed-and charged with updating t h e  phys ica l  resource p lan  of t h e  Health 

C Sciences. 
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The Master Plan Committee has  been meeting r e g u l a r l y  s ince  September 15,  : C 
3 1977. The major s t r u c t u r e ,  t h e r e f o r e  is a l ready i n  p lace  t o  ca r ry  out  t h e  

s t a t e d  goals. 

The work program t h a t  t h e  committee has  adopted i n  order  t o  achieve i t s  

goals  is  a s  follows. 

1. Prepare a s t a t u s  repor t  o r  Updated Health Sciences Master Plan reviewing 

t h e  o r i g i n a l  Master Plan, t h e  achievements t o  da te ,  and t h e  unmet needs. 

- ---7 
space models, adopting o r  adapt ing a Health Science model t h m  - 

provide B g u i d e 1 i n e 5 c r i t e r i a  f o r  monitoring space a l l o c a t i o n ,  space needs, 

space :u t i l iza t ion, -  and space- rea l loca t ion .  

A--..-- 

During t h e  p'eriod between J u l y  25, '1979 and t h e  submission of t h e  second , 

d r a f t ,  t h e  Health Sciences Master Plan Committee w i l l  address i t s e l f  t o  t h e  

following i s s u e s  : 

C - Modification of Universi ty Physica l  Resource Assumptions 

- Accuracy~ of space inventory 

- Mechanism f o r  u n i t  planning involvement 

- Process f o r  s e t t i n g  p r i o r i t i e s  

- S t a f f  resources f o r  t h e  committee 
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September 28, 1979 MEMO " ,. -7  -'. f. .. 
TO: 

' .- 
Ms. Donna Ahlgren, Director, Hospital Planning Office ._ 
Mr. Robert Dickler, Senior Associate Director 
Mr. Clinton Hewi t t ,  Assistant Vice President, Physical Planning 
Mr. Paul Kopietz, Director, Engineering and Construction 

r .  Paul Maupin, Coordinator, Health Sciences Planning Office 
Ms. Cherie Perlmutter, Assistant Vice President 

FROM: Dona1 d Brown, Chairman, University Hospital 
Executive Coordinating Comrii t t ee  

SUBJECT: Appointment of University Hospital Renewal 

The intent of this  memo i s  t o  request your participation on the University 
Hospital Renewal Project Bui 1 ding Comni t t ee .  i 
The Bui 1 ding Committee wi 11  be responsible t o  the University Hospital 
Renewal Project Executive Coordinating Comnli t t e e  for  coordination and 
supervision of a l l  planning, design, and contruction ac t iv i t i e s  as they 
re la te  to  the University Hospital Renewal Project. More specif ical ly ,  
the functions of the Commi t tee  will be as follows: 

1. To provide overall coordination and approval of planning, . 
desi g n ,  and construction ac t iv i t i e s .  

2. To assure appropriate coordination and expeditious resolution 
of process and responsibil i ty issues with the University 
departments and external agencies regarding design, planning 
and construction ac t iv i t i e s  ( i . e .  u t i l i t i e s ,  roads, waste 
di sposal , code compl iance , e tc .  ) . 

3 .  To resolve; and i f  necessary refer  to the Executive Steering 
Cornmi t t e e ;  planning , design, and construction issues. 

4. To monitor the project time schedule and to  expedite the process 
as necessary. 

5. To monitor project budget and resolve issues as necessary. 

6. To identify problems in the construction process and resolve 
with the appropriate internal or external par t ies .  

HEALTH SCIENCES 



Robert  D i c k l e r ,  C l i n t o n  Hewi tt, Paul Kop ie tz ,  
Cher ie  Pe r lmu t te r ,  Paul Maupin, Donna Ahlgren 
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4 
a The i n t e r r e l a t i o n s h i p s  o f  the  B u i l d i n g  Committee ,and t h e  reques t  t h a t  
1 you  p a r t i c i p a t e  on t h i s  committee stems from a "F!enewal P r o j e c t  P lanning,  

C Coord inat ing,  and Decision-Haking S t r u c t u r e "  which has-been reviewed 

1 and approved by t h e  Execu t i  ve Coord ina t ing  Committee. Th i s  i s  a t tached  

i f o r  y o u r  i n f o r m a t i o n ,  rev iew,  and comment. 

We a n t i c i p a t e  t h a t  c o n t r a c t s  w i t h  t he  program c o n s u l t a n t ,  A /€  f i r m ,  
and c o n s t r u c t i o n  manager w i l l  be f i n a l i z e d  w i t h i n  t he  r e l a t i v e l y  near 
future,and the  comni t tee  shou ld  p l an  on i n i t i a t i n g  i t s  a c t i v i t i e s  as 
soon as p o s s i b l e .  We have asked M r .  D i c k l e r  t o  c h a i r  t h e  committee, 
and I am sure t h a t  he w i l l  be convening t h e  i n i t i a l  meet ing i n  t h e  
r e l a t i v e l y  near  f u t u r e .  

We thank you f o r  you r  coopera t ion  i n  t h i s  ma t te r ,  and i f  you have any 
quest ions o r  comments, p lease  f e e l  f r e e  t o  c o n t a c t  me. 

rmd/ kc 

enc losure  
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Uni v e r s i  ty H o s p i t a l s  Renewal P r o j e c t  
"P lanning,  Coord ina t ing ,  and Decis ion-Making S t r u c t u r e "  

The p l ann ing  and c o n s t r u c t i o n  process f o r  t h e  U n i v e r s i t y  H o s p i t a l s  

Renewal P r o j e c t  r e q u i r e s  t h e  a b i l i t y  t o  exped i t e  dec is ion-making,  ass i gn  

I accountab i  1  i ty, and g a i n  i n p u t s  f rom many segments o f  t h e  U n i v e r s i t y .  

The p r o j e c t ,  because of  i t s  scope and importance, impacts  v i r t u a l l y  

a l l  management l e v e l s  i n  t h e  U n i v e r s i t y ,  H e a l t h  Sciences, and H o s p i t a l  

as we1 1  as the  Board o f  Regents and U n i v e r s i t y  H o s p i t a l s  Board o f  Governors. 

C lear  i d e n t i f i c a t i o n  o f  each l e v e l s  respons i  b i  1  i ty i s ,  t h e r e f o r e ,  impe ra t i ve  

i f  dec i s i ons  a re  t o  be made e f f e c t i v e l y  and i n  accordance w i t h  p rede te r -  

mined p l ann ing  and c o n s t r u c t i o n  schedules.  

The i n t e n t  o f  t h i s  document i s  t o  i d e n t i f y  a  s t r u c t u r e  which meets 

these r e q u i  rements. At tachment "A" ou t1  i nes  t h e  proposed s t r u c t u r e  whi l e  

t attachments "B" t h r u  "G" e l a b o r a t e  on t h e  f u n c t i o n ,  membership, e t c .  

o f  t he  components i n  t h a t  s t r u c t u r e  which a r e  s p e c i f i  c a l  l y  c rea ted .  f o r  

the  Renewal P r o j e c t .  The Board o f  Regents, P res i den t ,  and U n i v e r s i t y  

H o s p i t a l s  Board o f  Governors would exe rc i se ,  i n  r e l a t i o n  t o  t h e  p r o j e c t ,  

t h e i r  normal r e s p o n s i b i l i t i e s  f o r  rev iew,  a u t h o r i z a t i o n ,  and approva l .  
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6 
Planning,  Coord ina t ing ,  and Decison-Making S t r u c t u r e  O u t l i n e  

/ 
Board o f  Regents 

/ 
/ 

I 
M Pres i  dent  

/ I 
Board o f  Governors-- - U n i v e r s i t y  Hospi t a l  Renewal P r o j e c t  Execu t i ve  Coord. Committee 

Z c. 
--s - - I -- P r o j e c t  D i r e c t o r  

I 
Renewal P r o j e c t  B u i l d i n g  Commi t t e e  

I I I 

U n i v e r s i t y  H o s p i t a l  & C l  i n i  cs U n i v e r s i t y  P lann ing  H e a l t h  Sciences 
P lann ing  St ructure,  & Cons t ruc t i on  O rgan i za t i on  Coo rd ina t i ng  Committee 

Medical S t a f f  H o s p i t a l  S t a f f  
Coord ina t ing  Coo rd ina t i ng  

Commi t tee  Comni t t e e  

Task Forces J o i n t  Task Forces 
Task Forces 



Attachment "B" 

U n i v e r s i t y  H o s p i t a l  Renewal P r o j e c t  Execu t i ve  Coo rd ina t i ng  Committee 

The Renewal P r o j e c t  Execu t i ve  Coo rd ina t i ng  Committee i s  appo in ted  by, 

and respons ib l e  t o ,  t h e  P res i den t  f o r  o v e r a l l  c o o r d i n a t i o n  of a l l  

i n t e r n a l  and e x t e r n a l  Renewal P r o j e c t  a c t i v i t i e s  and d e c i s i o n s .  I t w i l l  

meet a t  l e a s t  month ly  and r e c e i v e  r e p o r t s  f r om  t h e  Renewal P r o j e c t  

B u i l d i n g  Committee, P r o j e c t  D i r e c t o r ,  Pub1 i c  R e l a t i o n s  Consul tant ,  and 

o t h e r  p a r t i e s  as necessary and app rop r i a t e .  

Membership on t h e  Coord ina t ing  Committee w i  11 be e x - o f f i c i o  and t he  chairman 

o f  the  Cornmittee w i l l  be t h e  U n i v e r s i t y  V ice -Pres iden t  f o r  Finance. 

Funct ions 

1. P rov ide  o v e r a l l  c o o r d i n a t i o n  f o r  t h e  Renewal P r o j e c t  

2. Func t ion  as the  Renewal P r o j e c t  "owner" on p lann ing ,  des ign,  

and c o n s t r u c t i o n  o f  t h e  f a c i l i t y  

3 .  Approve and coo rd i na te  pub1 i c  r e l a t i o n s  and communication e f f o r t s  

4. Ob ta in  necessary approva ls ,  a f t e r  a p p r o p r i a t e  i n t e r n a l  rev iew,  

f rom e x t e r n a l  agencies 

5. Develop and, a f t e r  a p p r o p r i a t e  approva ls  , implement f i n a n c i n g  

s t r a t e g i e s  

6. Review ongoing a c t i v i t i e s  o f  B u i l d i n g  Committee and o t h e r  

p a r t i e s  and task  f o r c e s  and r e s o l v e  i s sues  and ques t i ons  

r e f e r r e d  by these groups 

7. I d e n t i f y  i s sues  f o r  r e s o l u t i o n ;  determine process f o r  r e s o l u t i o n  
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I . Members h i  p  I 
C U n i v e r s i t y  Vice P res i den t  f o r  Finance - Chairman 

i 
I Un ive rs i  ty V i  ce P res i den t  f o r  Heal t h  Sciences 

(Donald Brown) 

( L y l e  French) 

U n i v e r s i t y  Vice P res i den t  f o r  I n s t i t u t i o n a l  Re1 a t i o n s  (S tan ley  Keg1 e r )  

Chairman, Uni v e r s i  t y  Hospi t a l  Board o f  Governors (A1 b e r t  Hanser) 

General Di r e c t o r ,  Uni v e r s i  t y  Hospi t a l  s  & C l  i n i  cs 

Ch ie f  o f  S t a f f ,  U n i v e r s i t y  H o s p i t a l s  & C l i n i c s  

P r o j e c t  D i r e c t o r ,  U n i v e r s i t y  H o s p i t a l s  Renewal 
P r o j e c t  D i r e c t o r  ( S t a f f )  

(John H. Westerman) 

(Paul Q u i e )  

(Rober t  Di c k l e r )  



Attachment " C "  

P r o j e c t  D i r e c t o r  
U n i v e r s i t y  H o s p i t a l  Renewal P r o j e c t  

D e s c r i p t i o n  

The P r o j e c t  D i r e c t o r  p o s i t i o n  wi  11 p r o v i d e  o v e r a l l  c o o r d i n a t i o n  f o r  t he  

Renewal P r o j e c t  on b e h a l f  o f  t h e  Execu t i ve  Coo rd ina t i ng  Commi t t e e .  

The P r o j e c t  D i r e c t o r  w i l l  be des igna ted  by t h e  General D i r e c t o r  o f  

Uni v e r s i  ty H o s p i t a l s  w i t h  t he  concurrence o f  t h e  Execu t i ve  Coo rd ina t i ng  

Commi t tee .  

Funct ions 

1. To a c t  as s t a f f  f o r ,  and t h e  agent  o f ,  t h e  Execu t i ve  

Coo rd ina t i ng  Committee i n  a l l  i n t e r n a l  and e x t e r n a l  

Renewal P r o j e c t  a c t i v i t i e s  

2. To a c t  as chairman o f  Renewal P r o j e c t  B u i l d i n g  Conlmittee 

and t o  conlmunicate t h e  conc lus ions  o f  t h a t  Committee t o  

t he  Execu t i ve  Coo rd ina t i ng  Committee 

3. To i d e n t i f y  i ssues  r e q u i  r i n g  Coord ina t ing  Committee rev iew 

and a c t i o n  and t o  propose mechanisms f o r  i s s u e  r e s o l u t i o n  



- 

Attachment "D" 

Uni v e r s i  ty H o s p i t a l  Renewal P r o j e c t  Bui  l d i n g  Committee 

D e s c r i p t i o n  

The B u i l d i n g  Committee i s  appo in ted  by t h e  Execu t i ve  Coo rd ina t i ng  

Committee and i s  r espons ib l e  f o r  c o o r d i n a t i o n  and s u p e r v i s i o n  o f  a l l  

p lann ing ,  des ign,  and c o n s t r u c t i o n  a c t i v i  t i e s .  Membership on t h e  

Committee i s  Ex-Off  i c i o  and t h e  P r o j e c t  D i  r e c t o r  c h a i r s  t h e  committee. 

A r c h i t e c t  and Engineer,  Programming, and Cons t ruc t i on  Management 

Consul t a n t s  a re  r espons ib l e  t o  t h e  Execu t i ve  Coo rd ina t i ng  Committee --- 
__CLI_ 

--1--- 

through t he  B u i l d i n g  Committee as a re  a l l  o t h e r  i n t e r n a l  groups and ----- -. -- " ___I___4 ---I- ---- s- 
consu l t an t s  i n v o l v e d  i n  g l ,ann ing ,  des ign,  and/or c o n s t r u c t i o n .  The .- . - * - - - - -- - - - - .--- 
committee w i l l  meet a t  l e a s t  weekly th roughou t  t he  d u r a t i o n  o f  t h e  p r o j e c t .  

T' -_ __-- - - ----- - 
Funct ions 

1. P rov ide  o v e r a l l  c o o r d i n a t i o n  and approva l  o f  p lann ing ,  design, 

and c o n s t r u c t i o n  a c t i v i t i e s  

2 .  Assure a p p r o p r i a t e  c o o r d i n a t i o n ,  and e x p e d i t i o u s  r e s o l  u t i o n  

o f  process and respons i  b i  1 i ty issues  , w i t h  U n i v e r s i t y  departments 

and e x t e r n a l  agencies on des ign,  p l a n n i n g  and c o n s t r u c t i o n  

a c t i v i t i e s  ( i  .e.  u t i l i t i e s ,  roads, waste d i sposa l ,  code compliance , .etc.)  

3. Resolve, and i f  necessary r e f e r  t o  t h e  Execu t i ve  S t e e r i n g  

Comnlittee, p lann ing ,  design, and c o n s t r u c t i o n  i ssues  

4. Mon i t o r  t he  p r o j e c t  t ime  schedule and exped i t e  the  process 

as necessary 

5. Mon i t o r  p r o j e c t  budget and r e s o l v e  i s sues  as necessary I 
6. I d e n t i f y  problems i n  the  c o n s t r u c t i o n  process and r e s o l v e  

w i t h  t h e  app rop r i a t e  i n t e r n a l  o r  e x t e r n a l  p a r t i e s  



Attachment "D" cont .  

Membership 

P r o j e c t  Di r e c t o r  - Chai rperson (Rober t  M. D i c k l e r )  . 

(see at tachment  "C") 

Uni v e r s i  ty Ass t .  V i  ce-Pres i d e n t  f o r  Phys i ca l  P l ann ing  (C l  i n t  Hewi t t )  

Responsible f o r  development and m o n i t o r i n g  o f  a l l  c o n t r a c t s ,  

c o o r d i n a t i o n  w i  t h  o v e r a l l  Uni v e r s i  ty p l ann ing ,  and c o o r d i n a t i o n  
--1 

w i t h  e x t e r n a l  non-heal t h  ca re  p l ann ing  and approva l  agencies.  

Uni v e r s i  ty D i r e c t o r  o f  Engi n e e r i  ng and Cons t ruc t i on  (Paul  Kopi e t z )  

Responsible f o r  a1 l o c a t i o n  o f  U n i v e r s i t y  c o n s t r u c t i o n  and 

eng inee r i ng  resources f o r  Renewal P r o j e c t ,  i d e n t i f i c a t i o n  and 

f i n a l i z a t i o n  o f  U n i v e r s i t y  r o l e  i n  des ign  and c o n s t r u c t i o n ,  

c o o r d i n a t i o n  wi  t h  U n i v e r s i t y  Phys i ca l  P l  an t ,  and code compl iance  

Ass t. V i ce -p res i den t  f o r  H e a l t h  Sciences (Cher ie  P e r l m u t t e r )  

Responsible f o r  assu r i ng  c o o r d i n a t i o n  wi  t h  H e a l t h  Sciences - 
Master Plan, r e s o l u t i o n  o f  H e a l t h  Sciences Space A1 l o c a t i o n  
__II__ 

issues,  and i d e n t i f i c a t i o n  o f  p o t e n t i a l  l e g i s l a t i v e  concerns. 

Coord ina to r  - Heal t h  Sciences P lann ing  Of f i ce  (Paul Maupin) 

Responsible f o r  c o o r d i n a t i o n  of Renewal P r o j e c t  w i t h  o t h e r  

Heal t h  Sciences c o n s t r u c t i o n  a c t i v i t i e s  and consul  t a t i o n s  

on f a c i  1  i t y  i n t e r f a c e  requi rements .  

D i  r e c t o r  - Hospi t a l  P lann ing  O f f i c e  (Donna Ah1 g ren)  

Responsible f o r  development of H o s p i t a l  programmatic and 

p l a n n i n g  s ta tements ,  c o o r d i n a t i o n  o f  H o s p i t a l  resources, 

and c o o r d i n a t i o n  o f  p r o j e c t  w i t h  ongoing ope ra t i ons .  

S t a f f  Suppor t  

A r c h i t e c t  and Eng ineer ing  F i  rm 

Program Consu l tan t  

Cons t ruc t i on  Manager 



Attachment " E N  

U n i v e r s i t y  H o s p i t a l s  and C l i n i c s  P lann ing  S t r u c t u r e  

D e s c r i p t i o n  

The U n i v e r s i t y  H o s p i t a l s  & C l  i n i c s  P lann ing  S t r u c t u r e  w i l l  be composed 

o f  a  Medical S t a f f  Coord ina t ing  Committee and a  H o s p i t a l  S t a f f  Coo rd i na t i ng  

Committee. These Committees w i l l  be r espons ib l e  f o r  t h e  development 

o f  programmatic s ta tements ,  p l a n n i n g  c r i t e r i a ,  and des ign  comment d u r i n g  

t he  i n i t i a l  phase o f  t h e  p r o j e c t .  Regular  meet ings o f  t he  Committees 

and t h e i r  task  f o r c e s  w i l l  occur  th rough  schematic p l a n  development a t  

which t ime  the  comlni t t e e s  w i l l  meet as r e q u i r e d  f o r  consul  t a t i o n  and 

i s sue  r e s o l u t i o n .  A c t i v i t i e s  o f  t h e  comni t t e e s  and t h e i r  separa te  

and j o i n t  task  f o r ces  w i  11 be coo rd i na ted  through p e r i o d i c  meet ing 

o f  t h e  cha i rpersons  and r e p r e s e n t a t i v e s  f rom t h e  H o s p i t a l  p l ann ing  o f f i c e .  

Bo th  Comnittees and a l l  t ask  f o r ces  w i l l  r e c e i v e  s t a f f  suppo r t  from the  

t H o s p i t a l  P lann ing  O f f i c e  and a p p r o p r i a t e  e x t e r n a l  consu l t an t s .  

The Commi t t e e s  w i  11 be appo in ted  by t h e  General D i r e c t o r  and t ask  forces 

by t h e  r e s p e c t i v e  cha i rpersons .  

Medical  S t a f f  Coo rd i na t i ng  Committee 

Funct ions 

1. Prov ide  i n p u t  r ega rd i ng  i s sues  , concerns and p l ann ing  process 

2 .  Appoint  t a s k  f o r c e s  and ad hoc groups t o  develop recomnendations 

f o r  programs and f a c i l i t y  needs, and r e s o l v e  i d e n t i f i e d  i ssues  . 

3. Review and approve recommendations developed by groups, p l ann ing  

s t a f f  and i n d i v i d ~ i a l  departments 

4. Make recommendations t o  Board o f  Governors and/or B u i l d i n g  

Committee f o r  major  p o l i c y  and p r i o r i t y  i ssues  

5. Coord inate a c t i v i t i e s  w i t h  Medical  S ta f f /Hosp i  t a l  S t a f f  

coun te rpa r t .  Appo in t  j o i n t  task  forces as r e q u i r e d  



Attachment " E "  cont  . 

Flembershi p 

Roby Thompson, Co-Chai rman 

Bob Go l tz ,  Co-Chairman 

John N a j a r i a n  

Thomas F e r r i s  

W i l l i a m  K r i v i t  

Eugene Gedgaudas 

Paul Winchel 1 

Barbara Tebbi tt 

Donna Ahlgren ( s t a f f )  

T e n t a t i v e  Task Forces 

Chairman S t a f f  

P s y c h i a t r y  D r .  Hausman D. Ah lg ren  

Labor & D e l i v e r y  Dr.  W i l l i ams  C. Forsman 

Opera t i ng Rooms Dr.  Thompson G. Kujawa 

P e d i a t r i c s  Dr. Clawson D. Ah lg ren  

(Note:  Departmental Task Forces f o r  PM&R, Labs, D iagnos t i c  Radio logy,  

and Therapeu t i c  Radio logy a re  now organ ized  and f u n c t i o n i n g .  ) 

H o s p i t a l  S t a f f  Coo rd i na t i ng  Group 

Funct ions 

1. P rov ide  i n p u t  r ega rd i ng  issues,  concerns and p l ann ing  process 

2. Appoin t  task f o r ces  and ad hoc groups t o  develop recommendations 

f o r  programs and f a c i l i t y  needs, and r e s o l v e  i d e n t i f i e d  i ssues  

3. Review and approve recommendations developed by groups, p l ann ing  

s t a f f  and * i n d i v i d u a l  departments 

4. Make recommendations t o  Board o f  Governors and/or B u i l d i n g  

Commi t t e e  f o r  ma jo r  po l  i c y  and p r i o r i t y  i ssues  



Attachment "El '  cont .  

5. Coord inate a c t i v i t i e s  w i t h  Medical  S t a f f / H o s p i t a l  S ta f f  coun te rpa r t  

Appoin t  j o i n t  task  f o r ces  as r e q u i r e d  

Membership 

Don Van Hulzen - Chairman 

Dick P ie rson  

Merle McGra t h  

A1 Dees 

Greg H a r t  

Johne l l e  Foley 

Ed Howel 1 

Barb P e i c k e r t  

E l i s a b e t h  White 

Donna Ah 1 gren ( s t a f f )  

Ten ta t i ve  Task Forces 

Chairman 

In fo rmat ion  Systems A1 Dees 

S t a f f  

Lee Larson 

Communi ca ti on Sys tems M. McGrath Lee Larson 

Transpor t  Systems E. Howell Lee Larson 

Employees Se rv i  ces E. Whi t e  K. Ewing-Juul 

Fami l y l  V i  s i tor Serv i  ces J. Fo ley K. Ewing-Juul 

T e n t a t i v e  J o i n t  Medical  and Hosp i t a l  S t a f f  Coord ina t ing  Committee Task Forces 

Chai rman S t a f f  

I n t e r i o r  Design J. Fo ley Karen Ewing-Juul 

Bed Module D r .  Paul Winchel l  Donna Ahlgren 

I n t e n s i v e  Care Un i t s  Dr. S h e l l y  Chou Cindy Forsman 

Bed Assignments Bed A1 l o c a t i o n  Donna Ah1 gren 
Committee as then  
cons t i t u  ted.  
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Uni versi ty Planning & Construction Organization 



Attachment "G" 

Heal t h  Sciences Coo rd ina t i ng  Committee 

Desc r i p t i on  , 

The Hea l t h  Sciences Coo rd ina t i ng  C o r n i t t e e  w i l l  p r o v i d e  i n p u t  d u r i n g  

i n i t i a l  p l ann ing  and design rega rd i ng  t h e  p resen t  and a n t i c i p a t e d  

a c t i v i t i e s  o f  academic u n i t s  i n  the  H o s p i t a l  c l i n i c a l  f a c i l i t i e s .  

The Coo rd ina t i ng  Commi t t e e  and cha i rperson  wi  11 be appo in ted  by t h e  

Deans and D i r e c t o r s  and w i l l  be p rov ided  s t a f f  ass i s t ance  by t h e  H o s p i t a l  

P lann ing  0 f f i c . e .  The Coord ina t ing  Committee w i l l  meet r e g u l a r l y  th rough  

t h e  programming p e r i o d  and e i  11 be ava i  1  a b l e  f o r  consul  t a t i o n  subsequent 

t o  t h a t  phase o f  a c t i v i t y .  

Funct ions 

' 1. To p rov i de  i n f o r m a t i o n  on c u r r e n t  and a n t i c i p a t e d  u t i l i z a t i o n  

o f  c l i n i c a l  f a c i l i t i e s  i n  c o n j u n c t i o n  w i t h  a l l  l e v e l s  o f  

academic programs 

2. To i d e n t i f y  s p e c i a l  requ i rements  o f  c l i n i c a l  educa t iona l  

p rograms 

3. To a s s i s t  t he  H o s p i t a l  i n  deve lop ing  C e r t i f i c a t e  o f  Need 

documents and i n f o r m a t i o n  requested d u r i n g  i n t e r n a l  and ex te rna l  . 

rev iews 

4. To p rov i de  a d d i t i o n a l  i n p u t  and consul  t a t i o n  as necessary 



MINUTES OF THE RENEWAL PROJECT BUILDING ADVISORY COMMITTEE 

NOVEMBER 1, 1979 

Present: Mr. D i c k l e r  
Mr. Hewi tt 
Mr. Maupin 
Ms. Ahlgren 
Mr. Kop ie tz  
Mr. E i l e r s  
Mr. Olson 
Mr. Douglass 
Hr. Cannamore 
Mr. Brova ld  
Mr. Berry  

1. Program Consul tant  Update and Issue I d e n t i f i c a t i o n  

Mr .  Olson and M r .  Douglass i n d i c a t e d  t h a t  t he re  were no issues t o  
b r i n g  be fore  the  Renewal P r o j e c t  B u i l d i n g  Advisory Committee. 
I t  was noted by both i n d i v i d u a l s  t h a t  the  progress up t o  t h i s  p o i n t  
i n  t ime seems t o  be good and t h a t  an adequate data base i s  being 
acqui red through t h e  ques t i  onnai r e  process. They noted t h a t  they 
are l ook ing  f o r r ~ a r d  t o  t h e  a d d i t i o n  cf the  cons t ruc t i on  nianagement 
f i r m  t o  a s s i s t  the program consu l tan ts  i n  master zoning and the  
need t o  i d e n t i  fy budget imp1 i cat ions .  

I t  was a l so  noted by the  program consu l tan ts  t h a t  they a r e  g e t t i n g  
good Hosp i ta l  support  and t h a t  the decision-making process which 
has been developed i s  bo th  h e l p f u l  and workable. A t  t h i s  p o i n t  
i n  t ime i t  was t h e i r  f e e l i n g  t h a t  t h e  p r o j e c t  schedule cou ld  be 
main ta i  ned. 

2. A/E Update and Issue I d e n t i f i c a t i o n  

The a r c h i t e c t d e n g i n e e r s  d i d  n o t  f e e l  t he re  were any issues t o  
b r i n g  before the Advisory Committee a t  t h i s  t ime. They noted 
t h a t  representa t ives  o f  the  A/E were p a r t i c i p a t i n g  i n  a number 
o f  meetings and pursu ing  w i t h  M r .  H e w i t t  the  development o f  necessary 
background in fo rma t ion  r e l a t e d  t o  the  s i t e .  They a l s o  noted 
t h a t  they an t ic ipa- ted  having a t e n t a t i v e  work program ready f o r  a 
meeting w i t h  Mr .  Hew i t t  on Monday, November 5. 

3. Comni t t e e  Concerns 

I t  was announced a t  t h e  Conni t tee t h a t  cons t ruc t i on  management 
i n te rv iews  and s e l e c t i o n  was scheduled f o r  November 26. It was 
a l so  noted t h a t  approval had been rece ived f o r  a c q u i s i t i o n  o f  
the apartment b u i l d i n g  adjacent  t o  t h e  Powell H a l l  s i t e  and t h a t  
Mr. Aus t i n ' s  o f f i c e  was pursuing i t s  acqa is i  t i o n .  
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Members of the Comlnittee inquired as to  the future of the current 

G 
Unit B/C  construction building and i t s  possible u t i l iza t ion  fo r  
the Renewal Project. Some discussion also took place regarding 
the ava i lab i l i ty  of the r iver  f l a t s  and the implications of the 
Renewal Project for  River Road u t i l iza t ion .  Mr. Hewitt noted 
tha t  he i s  pursuing a l l  of these items and would report back t o  
the Committee on them a t  a l a t e r  date. 

Respectfully submitted, 

l$t@dv 
Robert . Dickler 

cc University Hospitals Renewal Project 
Executive Coordinating Capmi t t ee  





UNIVERSITY OF MINNESOTA En ineerin and Construction Division 
TWIN CITIES I & ~ ~ K @ ~ X W X ~ N M  Physical Plant Operations 1 26 Folwell Hall 

November 19, 1979 

TO: Merle McGrath 
Wal ly  Petrykows k i  
Tom Jones 
Ron Klemz 
Pete Merz 

9 Pleasant Street S.E. 
Minneapolis, Minnesota 55455 

Paul Kopietz 
Maupin 

Harvey Jaeger 
Bill  Gould 
Don Herron 
Ron Holden 
Laszlo Fulop 

C FROM : Dave Kerkow 

RE: Fire Safety Systems, University Hospitals 
Project No. 000-77-0237 (074, 029, 069, 115, 107, 070) 

A t  3:00 P.M., Wednesday, November 21, 1979 a meeting i s  being held i n  
Room 23 Folwell Hal 1 t o  review policy for  controlling physical 
ins ta l la t ions  i n  University Hospital areas which may af fec t  subject 
sys tems . 
Attached for  your review is an outline of elements involved. Please 
bring any modifications you may propose t o  the meeting. 



UNIVERSITY OF MINNESOTA 
TWIN CITIES 

! 
En ineerin and Construction Division 

~ ~ ~ I ~ u ( B o % ~ ~ ~ ~ ~ x & [  Physical Pl ant Operations 
26 Folwell Hall 
9 Pleasant Street S.E. 
Minneapolis, Minnesota 55455 

Project No. 000-77-0237 (074, 029, 069, 115, 107, 070) 

A. SCOPE AND REQUIREMENT 

The buildings and parts of buildings l i s t e d  below have been upgraded i n  
the l i f e  safety areas of f i r e  alarm systems and means of egress. 

The project covering this upgrading was substant ial ly  complete on 
November 19, 1979. 

029-074 University Hospital s/Mayo 
069 Variety Club Hospital 
070 Fifth Floor, Boynton Health Service 
107 Masonic Memorial Hospital 
115 Children's Rehabilitation Center 

(These bui lding spaces w i  11 subsequently be cal led control led spaces. ) 

I t  is  imperative tha t  the design in ten t ,  code compliance and in tegr i ty  
of the system provided be maintained. Any additions o r  modifications 
t o  the general construction o r  f a c i l i t y  systems i n  these spaces must 
be done i n  such manner as t o  accomplish th i s  imperative. 

The impetus f o r  this project,  t o  which the hospital has committed 
considerable funding, is the obligation t o  provide safe  f a c i l i t i e s .  
This i s  an obligation dictated not only by moral considerations but 
i s  essent ial  i f  the University Hospital is t o  retain accreditation. 

B. CONTROL AND COORDINATION OF SYSTEM INTEGRITY 

Control of system in tegr i ty  procedures will  involve a number of groups. 
Primary Control Groups will  be: 

1. University Building and Safety Officials  
2. Hospital Administrators. 
3. Engineering and Construction Personnel, 
4. Planning Office Coordinators. 
5. Hospital Maintenance and Operating Personnel. 



C. SYSTEM ELEMENTS TO BE CONTROLLED 

1. Electrical 

a. Zone Alarm Systems 

Pull Stations 
Smoke Detectors 
Thermal Detectors 
Chimes and Bells 
Zone Control Panel 
Door and Damper Controls 
D. C. Power Supplies 

b. Multiplex Cable and Data Gathering Panels ( D G P  o r  RMT-remote 
mu1 tiplex terminal ) 

c. Central Control Equipment 

CPU 
PCU 
Printer 

' Annunciator 

d. Entrance Annunciators 

e. Interface Systems 

f .  Green Grass P. A.  Interface 

g. Sprinkler Flow Switch Alarms 

h. Fan Control Systems 

i . Fire Department Call Line 

j. Emergency Power Supply Systems 

k .  Exit and Egress Lighting 

2. Mechani cal 

a. Fire and Smoke Dampers 

b. Ventilation Systems 

c. Sprinkler Systems 

d. Control Air Systems 

Pi pi ng 
Compressor 

e. Emergency Electrical Generation System Fuel Supplies 



3. General Construction 

a. Means of Egress 

b. Zone Integri ty  

Doors 
Ratings of Walls 
Floor and Cei 1 i n g  

4. Fire Safety Program 

a. Zone Graphics 

b. Hospital Personnel Management 

c. Phone Backup Fire Reporting 

Zone 
Fire Department 

d. System Maintenawe and Operation 

e. Tests 

f .  Records and Reports 

C 
D. CONTROL GROUPS 

1. University Building and Safety Officials 

a. Building Permit 

b. Review of Plans and Specifications 

c. Decisions made during Project Planning and Design 

d. Directives 

e .  Inspection 

2. Hospital Administrators Functi ons 

a. Involve Engineering and Construction i n  early project planning 
t o  assure cost estimates and building u t i l iza t ion  of f a c i l i t i e s  
are compatible w i t h  the system integri ty  goal. 

b. Direct anyone retained t o  accomplish work i n  control spaces 
t o  obtain design input from Engineering and Construction. 

c. Provide funding for  design and review work t o  be done by 
Engineering and Construction. 

d. Resolve space u t i l iza t ion  w i t h  other users. 



3. Engineering and Construction Coordination and Control 

a. Provide pol icy statement and di rec t i  on on technical systems 
t o  consultants. 

b. Par t ic ipate  i n  ear ly planning. 

c. Provide engi neering design and specifications for  system 
elements t o  be integrated w i t h  exis t ing system. 

d. Review plans and speci f i cat i  ons and enforce in tegr i ty  goals 
during t h i s  process. 

e. Incorporate a1 1 requirements needed t o  accomplish in tegr i ty  
goal i n  a l l  in-house design. 

f .  University construction superintendents will  provide supervision 
which assures sys tem in tegr i ty  . 

4. Planning Office Coordination 

a. Require consultants retained f o r  design work i n  controlled spaces 
t o  involve Engineering and Construction i n  a l l  phases of t h e i r  $ work which modifies o r  adds t o  exis t ing system elements. 

b. Advise consul tan ts  of e l  ement control procedures and requi rements . 
c. Control general constructi on desi gn and speci f i cations so tha t  

i t  maintains system integri ty .  

5. Hospital Maintenance and Operating Personnel 

a. Maintain and operate system according t o  basic intent .  Obtain 
engineering approval before in s t i tu t ing  any change and inform 
engineering when change goes in to  e f fec t .  

.b. Report any changes in  f a c i l i t i e s  tha t  impact on system in tegr i ty  
t o  Engineering and Construction. 

c. Control any work ordered d i rec t ly  from Physical Plant Shops. 
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MEETING NOTES 4 ~ N , ~ ~ c l ~ N C E :  
OFF/CQ 

FIRE SAFETY SYSTEMS 
UNIVERSITY HOSPITALS 
PROJECT NO. 000-77-0237 (074, 029, 069, 115, 107, 070) 

ATTENDANCE: Merle McGrath Harvey Jaeger 
Jack Lewerenz Bill  Gould 
Tom Jones Don Herron 
Ron Klemz Ron Hol den 
Pete Merz Laszlo Fulop 
Paul Kopietz Dave Kerkow 

ABSENT : Petrykows k i  

DATE : Ct November 21, 1979 

An outline of the Fire Safety Systems was reviewed. A copy of t h i s  outline 
was submitted t o  a l l  i n  attendance by way of a memo from Dave Kerkow dated 
November 19, 1979. 

I t  was agreed tha t  a policy statement will be developed based on elements 
of the out1 i ne, comments received and several additional group conferences. 

System f a c i l i t y  plans will  need review to  maintain goals consistant with 
Hospitals planning. 

Tom Jones indicated the policy statement should be included i n  the Hospitals 
pol icy procedure book. 

Hospitals administrators will decide how charges for  engineering design 
services from Engineering and Construction would be hand1 ed on projects 
done by outsi de consultants (D-2-C) . 

Engineering and Construction wi 11 review l iab i  1 i t i e s  involved when providing 
part ia l  engineering design on outside consultants ' projects (D-3-C). 

Laszlo Fulop, Harvey Jaeger and Paul Maupin will  meet w i t h  Clint Hewitt t o  
resolve Planning Office coordination duties i n  Hospitals areas. These may 
well include Paul Maupin (D-4). 

C The question of whether the Renewal Project will  require any additional 
building t o  be included i n  the existing system was raised. T h i s  should be 
the subject of fur ther  study, preferably i n  the early schematic phases 
of the Renewal Project. 

osK,s . - 

UNIVERSITY OF MINNESOTA 
TWIN CITIES 

n Construction Divis~on Waa"&~&bt&~ Physical Plant Operations 
26 Folwell Hall 
9 Pleasant Street S E. 
Minneapolis, Minnesota 55455 



University Hospitals and Clinics 
420 Delaware Street S.E. 
Minneapolis, Minnesota 55455 

MEMO 

TO: Uni v e r s i  ty H o s p i t a l s  Renewal P r o j e c t  Execu t i ve  Coord ina t ing  Commi t t e e  

FROM: Robert  D i c k l e r  

SUBJECT: P r e l i m i n a r y  A c t i v i t y  and Dec is ion  Schedule 

DATE : November 26, 1979 

Enclosed i s  a  p r e l i m i n a r y  ma jo r  a c t i v i t y  and d e c i s i o n  schedule f o r  t h e  
Renewal P r o j e c t  through September, 1980. The i n t e n t  o f  t h i s  schedule 
i s  t o  p rov ide  an overv iew o f  a c t i v i t i e s  d u r i n g  t h e  coming y e a r  and 
t o  i d e n t i f y  t h e  need t o  p rov ide  t ime  frames f o r  o t h e r  a c t i v i t i e s .  
Major  s u b j e c t  areas n o t  p r e s e n t l y  i nco rpo ra ted  i n  t h i s  schedule i n c l  ude: 

1 )  A  r e v i s e d  P a d i l l a  h Speer A c t i o n  Plan 
t 

2)  L e g i s l a t i v e  i n t e r a c t i o n  and t he  scope o f  t h e  l e g i s l a t i v e  reques t  

3) I n i t i a t i o n  o f  a  F i n a n c i a l  Feas ib i l i t y /Communi ty  Impact s tudy  
6 

4) Review process '  o t h e r  than U n i v e r s i t y  and C e r t i f i c a t e  of Need 
I 

I be1 i eve  i t  would be h e l p f u l  t o  rev iew t h i s  schedule and t o  develop 
p r e l i m i n a r y  schedules f o r  t he  areas i d e n t i f i e d  above as soon as poss ib l e .  
Thank you. 

enc losure 

HEALTH SCIENCES 
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Date --------- -- ------- 

March 1-15 

------------------ 

March 15-31 

------------------ 

A p r i  1 

------------------- 

Flay 

----- ------ -------. 

June 

------ - -------_ 

J u l y  

----------------.__ 

August  

Program ----------- ---- Consu l t an t  
, - - - - - - - - - - - -  

I 
Cont inue P e r i o d i c  
Checks/Revis ions 

? - C o n t i n u a t i o n  
of  work dependent 
on U n i v e r s i t y  
d e t e r m i n a t i o n s  

Con f i rm  Program 
i n f o r m a t i o n  i n  
p r e l i m i n a r y  

-----enckase ------------------- 

I Update Conceptual  Approve F i n a l  
E s t i m a t e  Program & Conceptual  

Cost  Es t ima te  .............................. .......................... ............................... 

Complete 
Schematics by  
August  1 

......................... 

Cont inue u p d a t i n g  
o f  Schedules & 
Cost Es t ima tes  .------------_-------------- 

U n i v e r s i t y ,  Board o f  
Governors, Board o f  
Regents i n i t i a t e  
r e v i e w  o f  Design, 
Cost, and C e r t i f i -  
ca t e  of  Need app l  i - 
c a t i o n  ------------------ ------------ 

I 

I . . . ...................................... 

Conlpl e t e  Cost  
Es t ima tes  i n  Assoc- 
i a t i o n  w i t h  Schematic 
Documents by Aug. 15 

Complete C e r t i f i c a t e  
o f  Need document 

o t h e r  t h a n  A/E and 
C.M. p o r t i o n s  --------------_ 

F i n a l  U n i v e r s i t y  
Approval  o f  Schema- 
t i c s ,  Budget, and 
C e r t i f i c a t e  o f  Need 
appl  i c a t i o n  Aug. 15- 
30 .-------------------- 



Date ...................... 

September 

Pre l  iminary  Major A c t i v i t y  & Decis ion Schedule page 3 

I n s t i t u t e  C e r t i f i -  
ca te  o f  Need and 
o ther  ex te rna l  
reviews 



C DATE : November 29, 1979 

TO: UHRP B u i l d i n g  Committee 

FROM : Robert  Douglass Assoc ia tes  and Ellerbe/HOK 

SUBJECT: Areas f o r  P o s s i b l e  A d d i t i o n a l  Outs ide  C o n s u l t a t i o n  

I n  response t o  y o u r  reques t ,  we a r e  s u b m i t t i n g  t h e  f o l l o w i n g  l i s t  of j o i n t l y  
recommended areas i n  wh ich  you may w i sh  t o  cons ide r  r e t a i n i n g  a d d i t i o n a l  ou t -  
s i d e  c o n s u l t a t i o n .  We b e l i e v e  t h a t  t h e  c o m p l e x i t i e s  and un ique n a t u r e  o f  
va r ious  elements of t h e  renewal p r o j e c t  a r e  such t h a t  some o r  a l l  o f  t h e  
f o l l o w i n g  a d d i t i o n a l  s e r v i c e s  m igh t  prove t o  be b e n e f i c i a l :  

1. C e r t i f i c a t e  o f  P u b l i c  Necess i t y  - community assessment. 

2. D i e t a r y  Serv ices  equipment and t r a n s p o r t  systems, 

3.  M a t e r i a l s  movement equipment and systems, 

4. Therapeut ic  Radio1 ogy equipment, 

5. D iagnos t i c  Radio logy equipment and comple t ion  o f  c u r r e n t  c o n s u l t a t i o n .  

6. Hosp i t a l  In fo rn ia t ion  Systems - computer hardware and so f tware .  

7. Communications equipment and systems. 

8. Centra l  Supply equipment and systems. 

9. Furn ish ings  and equipment (genera l  ) . 

10. Eleva to rs  and dumbwaiters . 

11. I n t e r i o r  design. 

12. Rad ia t ion  phys ics .  

13. Acous t i ca l  des ign  elements.  

14. T r a f f i c  eng ineer ing .  

15. Move-in management. 

We w i l l  be p l e a s e x c u s s  these  recommended areas w i t h  you. 
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BUILDING ADVISORY COMMITTEE 

December 6, 1979 

Present: Mr .  D i c k l e r  
M r .  Hewi tt 
M r .  Douglass 
Ms. Ahlgren 
M r .  E i l e r s  
M r .  Kopietz 
M r .  Berry 
M r .  Maupin 
Ms. Per lmut te r  

UNIV. OF MINK 
HE.?L-~L- ""!ENcE 
P W u J G  QFFIGE . 

1. Program Consultant Update and Issue I d e n t i f i c a t i o n  

M r .  Douglass repor ted  on behalf  o f  Robert Doug1 ass Associates 
t h a t  they an t i c i pa ted  complet ing the  f i r s t  c u t  d r a f t  f o r  master 
zoning by December 20. Mr.  Douglass c l a r i f i e d  t h a t  t h i s  i n i t i a l  
master zoning p lan  would deal w i t h  t h e  l o c a t i o n  of  departments 
and would be about 90% complete a t  t h a t  t ime. It was then expla ined 
t h a t  Robert Douglass Associates and Ellerbe/HOK would be meeting 
together  s h o r t l y  a f t e r  the f i r s t  o f  the  yea r  f o r  several  days 
regarding the  master zoning p lan  and t h a t  Douglass Associates 
s t i l l  a n t i c i p a t e d  t h a t  t he  master zoning p lan  cou ld  be t e n t a t i v e l y  
f i n a l i z e d  by January 15. 

I n  response t o  a quest ion, M r .  Douglass noted t h a t  t he  consu l tan ts  
a re  comparing departmental requests and p r o j e c t i o n s  w i t h  a1 1 avai  1 ab le  
and appropr iate norms f o r  those departments' a c t i v i t i e s  which e x i s t  
w i t h i n  the  f i e l d .  

2. A/E Update and Issue I d e n t i f i c a t i o n  

M r .  Berry noted t h a t  the a r c h i  tec ts /eng i  neers had rece i  ved the  
i n i t i a l  in fo rmat ion  regarding s i t e  and were beginning t o  rev iew 
i t  i n  a n t i c i p a t i o n  o f  s i t e  survey a c t i v i t y  beginning on December 15. 
He a l so  noted t h a t  Ellerbe/HOK are  prepar ing f o r  the  master zoning 
e f f o r t  which was noted above i n  assoc ia t ion  w i t h  Robert Douglass 
Associates. 

3. Other 

A. Mr .  Hewi tt informed t h e  Comnittee t h a t  t he  cons t ruc t i on  management 
s e l e c t i o n  dec is ion  should be f i n a l  i z e d  as o f  today. 

B. I n  reference t o  some discussion i t  was determined t h a t  t he  
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C/M should probably be provided some minimal space in Powell 
Hal 1 but tha t  they could probably locate t r a i l e r s  in the parking 
lo t  next to the Frankfurter Apartments fo r  the near term future. 

C. Mr. Hewitt noted tha t  the purchase of the Frankfurter Apartments 
i s  proceeding and tha t  negotiations a re  now occurring regarding 
actual purchase price. 

D. Mr. Kopietz noted that  once the archi tects  and engineers had 
developed i n i t i a l  ideas regarding energy saving el ements for  
the Renewal Project t ha t  his off ice would coordinate submittal 
of grants to  determine i f  a portion of t h i s  cost could be 
obtai ned from governmental fundi ng sources. 

There being no fur ther  business before the Renewal Project Building 
Advisory Cornmi t tee  i t  adjourned a t  approximately 11 :30 a.m. Next 
meeting of the Committee will occur on December 13 a t  10:30 a.m. in 
Powell Hall. 

Respectfully submitted, 

Robert M. Dickler 
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MINUTES OF THE 

UNIVERSITY HOSPITAL RENEWAL PROJECT 

BUILDING ADVISORY COMMITTEE 

t 

December 13, 1979 

Present:  Mr .  D i c k l e r  
Ms. Ahlgren 
Mr. Ber r y  
M r .  Cannamore 
M r .  Maupin 
M r .  Kop ie tz  
M r .  E i l e r s  
M r .  Olson 

1. Program Consu l tan t  Update and I ssue  I d e n t i f i c a t i o n  

M r .  01 son adv ised t he  Bui  1  d i ng  Adv isory  Comni t t e e  t h a t  t hey  were 
complet ing work on t h e  development o f  space p r o j e c t i o n s  and department 
i n t e r f a c e  requi rements f o r  d i scuss ion  w i t h  t he  E l  1  erbe/HOK and 
t he  c o n s t r u c t i o n  manager on December 20, 1979. Th i s  meet ing would 
be p repa ra to r y  t o  an e a r l y  January j o i n t  sess ion  w i t h  t h e  a r c h i t e c t s  
f o r  t he  development o f  master zoning s t r a t e g i e s  and a  round r o b i n  
s e r i e s  o f  meet ings w i t h  H o s p i t a l  r ep resen ta t i ves  d u r i n g  t h e  week 
o f  January 7. M r .  Olson adv ised t he  Committee t h a t  p r e l i m i n a r y  
master zoning and square foo tage  es t imates  should be completed 
by January 15. 

I t was a1 so no ted  by t h e  program consul t a n t  t h a t  they  a r e  on schedule 
t o  meet t he  c o m p l e t i o n ' o f  a l l  f u n c t i o n a l  and space programs by 
March 1, 1980. There were no concerns o r  i ssues  r a i s e d  by t h e  
Bui 1  d i n g  Adv isory  Commi t t e e .  

2. A/E Update and Issue  I d e n t i f i c a t i o n  

M r .  Be r r y  in fo rmed t h e  Committee t h a t  Ellerbe/HOK a r e  deve lop ing  
energy conserva t ion  ideas  and w i l l  submit  them t o  the  U n i v e r s i t y  
as soon as p o s s i b l e  f o r  e x p l o r a t i o n  o f  p o s s i b l e  g r a n t  fund ing .  
An i n q u i r y  was a l s o  made rega rd ing  t he  s t a t u s  o f  c o n s t r u c t i o n  
manager s e l e c t i o n ,  and i t  was no ted  t h a t  t h i s  process should be 
completed w i t h i n  t h e  n e x t  severa l  days. I t  was agreed by a l l  
members p resen t  t h a t  t h e  s e l e c t e d  f i r m  should be n o t i f i e d  o f  t h e  
j o i n t  meet ing w i t h  t h e  program c o n s u l t a n t  on January 20 so t h a t  
they cou ld  develop an e a r l y  p a r t i c i p a t i o n  i n  t h e  master zoning 
and square foo tage  e s t i m a t i n g  process t o  exped i t e  t h e  development 
of conceptual  c o s t  es t imates  by February 1  , 1980. 
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3. Other  

The Bui l d i n g  Adv isory  Committee was adv ised of t h e  p r e l  i m i n a r y  
rneeti ng which took  p l  ace w i  t h  t h e  Metropol  i t a n  H e a l t h  Board on 
December 11 and were a l s o  n o t i f i e d  t h a t  master below l e v e l  f l o o r  
p lans  f o r  the  Hea l t h  Sciences Complex w i l l  be a v a i l a b l e  w i t h i n  
severa l  days. 

It was agreed by members o f  t h e  B u i l d i n g  Adv isory  Committee t h a t  meet ings 
were n o t  necessary on December 20 o r  December 27. The n e x t  meet ing o f  
t h e  Committee would occur  a t  the  s e t  scheduled t ime  and p lace  on 
January 3, 1980. 

R e s p e c t f u l l y  submi t ted,  



Meeting of the 

Committee to Update the Heaith Sciences Y a s t s r  Plan 

January 17, 1980, 2 :30 -4 :30  p.m., 608 Campus Club 

1. Review University 6 year capital request plan - C. Hewitt 
(attached) 

2. Phillips-Wangensteen Building Space Request - P. Maupin 
(attached) 

3. Update - University Hospital Renewal. Project - R. Dickler 



I 

TWIN C I T I T S  Pl iysical  P la r i r i ~ng  
r I . ' . ' .. - . . . - -  4 103 Powel l  H'III. Box 7 5  

! 500 Essex Street S E. 

January 3, 1989 

TO: Cherie Perlmutter, Chairperson 
Health Sciences Master Planning Comnittee 

FROV : ~aul J . ~aupin(it&L 
Health Sciences Planning Coordinator 

SUBJECT: Health Sciences Planning Office Relocation Plan 

We are subrxittinp, to you, as the Chairperson of the Health 
Sciences Master Planning Cormlittee, a relocation plan for the 
Health Sciences Planning Office from Powell Hall to the 5th 
Floor of the Phillips-Wangensteen Building. IJe ask that you 
present this plan to the Health Sciences Master Planning 
Comnittee at the January 17, 1980 meeting for consideration 
and response at the February, 1980 meeting. 

Tble nropose to relocate the Health Sciences Planning Office and 
the Unit A Shared Seminar Rooms to the 5th Floor of the Phillips- 
Wangensteen Building. The proposed plan would use 2,523 NSF. 
The Unit A Seminar Rooms identified for the Boolcstore expansion 
eliminates 1,144 net square feet. The relocation plan to the 
Phillips-IJangensteen Building provides 1,007 NSF. 

The total estkted project cost for this relocation plan is 
$331,644. The Bookstore will provide the necessary funding in 
exchange for the space made available to them through this 
relocation. 

The Health Sciences Planning Office function is to assist the 
IIcnlth Scicnccs Vicc Prcsitlc~~ts ant1 Deans in 1n111nging and coordin- 
ating tlic [:rant preparations , !>rol:r:mn~ny,, budgeting , scheduling 
and design review of all major tIeal~h Sciences physical planning 
projects. A11 of our work is to be done within rhe E r m  work 
of the Health Scieilces Master Plan and the state of the art. 

Our staff is an cfficieilt and responsive core group of individuals 
designed to interdepartmentally serve the Health Sciences on many 

:: levels. 
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As part of our responsibility to interEace the Health Sciences 
projects with the University of Minnesota and the Health Sciences 
Camrrunity, Health Sciences Planning Office staff munbers conducted 
or participated in 1000 +meetings in 1978 and 650 +meetings in 
1979 with various faculty and Health Sciences Cormunity members. 

1,Je sincerely believe that a relocation out of the Health Sciences 
Complex would be an extreme inconvenience to the population we 
serve, requiring them to travel off campus to attend necessary 
project msetings. It should also be mmtlcrstood that some of our 
plans and drawings weigh in excess of :100 pounds, obviously 
limiting mobility. 

In addition, it is the policy of Lhis office to stay involved 
with the Health Sciences projects from conception to occupancy 
due to the technical nature and potential health hazards involved. 
It is important that staff members have easy access to site 
location to continue to closely mnitor project progress. 

In closing, we feel that it is vital that we ramin housed in the 
Health Sciences Complex as as not to reduce our level of efficiency 
in working with the members of the Health Sciences Cormity. 

PJM: jm 
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UNIVERSITY OF MINNESOTA Office of tbe  President 
202 Morrill Hall 
Minneapol~s, hlinnesota 55455 

To : Council of Academic Off icers  

From : C. Pe te r  Magrath 

Subject: Six-Year Capi ta l  Request Plan and 1980-82 Pr inc ip les  

I want t o  make sure  t h a t  each of you is aware of t h e  recommendations on 
t h e  six-year c a p i t a l  request  plan t h a t  were proposed by t h e  Budget Executive, 
t h a t  I subsequently endorsed, and t h a t  I sen t  t o  t h e  Regents f o r  t h e i r  review. 
Copies of the  plan a s  wel l  a s  a cover l e t t e r  t o  t h e  Regents a r e  enclosed. 

I need not  remind you of t h e  d i f f i c u l t i e s  encountered by the  Sudget 
Executive i n  attempting t o  l i m i t  t h e  s i z e  of t h e  c a ~ i t a l  request  d r a f t ,  
Many meritorious items were presented but could not be included i n  t h e  
eventual reco~xmendations. In  f a c t ,  i f  a l l  t h e  proposals suggested by t he  
deans and major u n i t  heads were approved for Regents' and l e g i s l a t i v e  

E 

consideration,  t h e  t o t a l  would exceed $600,000,000 i n  1979 do l l a r s .  I f  one 
added t o  these  c o s t s  t h e  possible  increases  due t o  i n f l a t i o n ,  t h e  t o t a l  
would be i n  t h e  one b i l l i o n  d o l l a r  area.  

For your information, I have a l s o  enclosed with t h i s  l e t t e r  a copy of 
t h e  budget p r inc ip l e s  t h a t  w i l l  be followed i n  developing t h e  1980-81 budget 
and a t e n t a t i v e  1981-82 budget. 

w 
CPM 

CPM : db 
Ehclosure s 



UNIVERSITY OF MINNESOTA Office of the President 
202 hlorril l Hall 
Minneapolis. Minnesota 55455 

January 4 ,  1980 

The Honorable Charles  H .  Casey 
The Honorable William B.  Dosland 
The Honorable Erwin L. Goldfine 
The Honorable Laur i s  Krenik 
The Honorable Robert Latz 
The Honorable David M. Lebedoff 
The Honorable Charles  F.  McGuiggan 
The Honorable Wenda W. Moore 
The Honorable Lloyd H. Peterson 
The Honroable Mary T. S c h e r t l e r  
The Honorable Nei l  C.  Sherburne 
The Honorable Michael W.  Unger 

Dear Ladies and Gentlemen: 

I have enclosed i n  t h i s  l e t t e r  two s e t s  of  m a t e r i a l s ,  both of which 
address  budget and Biennia l  Request ma t t e r s  t h a t  w i l l  be d i scussed  dur ing  
t h e  January Board of Regents' meeting. The f i r s t  document i s  a d r a f t  of  a 
s ix-year  Cap i t a l  Request p lan  t h z t  w i l l  be submit ted t o  t h e  Goverxor i n  
February pe r  h i s  p rev ious  i n s t r u c t i o n s .  This  p l a n ,  I should p o i n t  o u t ,  
does - not  inc lude  c a p i t a l  i tems t h a t  a r e  t o  be reviewed i n  t h e  1980 l e g i s l a t i v e  
s e s s ion ,  bu t  r a t h e r  focuses  upon t h e  1981-86 period. The i tems grew ou t  of 
ex t ens ive  d i s cus s ions  between t h e  Budget Executive and each of t h e  deans and 
major u n i t  heads. I endorse t h e  o v e r a l l  p roposa l ,  recognizing,  of  course ,  
t h a t  s p e c i f i c  i t ems ,  c o s t  e s t ima te s ,  and t ime tab l e s  w i l l  have t o  be ad jus t ed  
annual ly  i n  f u t u r e  years .  

A few b r i e f  comments w i l l  a s s i s t  you i n  understanding t h e  p lan .  F i r s t ,  
t h e  format i s  t r a d i t i o n a l  and s e p a r a t e s  i tems by l o c a t i o n ,  System-wide, Twin 
C i t i e s ,  UMD, e t c . ,  by ca tegory  of  expendi ture  such a s  p lanning ,  planning and 
working drawings,  remodeling, new c o n s t r n c t i o n ,  e t c .  The format a l s o  proposes 
numbered p r i o r i t i e s  w i th in  each ca tegory .  The c o s t  e s t ima te s  a s soc i a t ed  wi th  
each i tem have been rounded o f f  t o  t h e  n e a r e s t  q u a r t e r  of  a mi l l i on  d o l l a r s .  
Also, a t t ached  t o  t h e  end of  t h e  d r a f t  i s  a s e r i e s  of  a d d i t i o n a l  reques t  i t e n s  
t h a t  were presen ted  f o r  t h e  Budget Execut ive ' s  review. Although t h e s e  i t e n s  
were deemed t o  be mer i t o r ious ,  they d i d  n o t  r ece ive  a p r i o r i t y  ranking high 
enough t o  be  included i n  t h e  proposed r eques t  a s ,  i n  my view, w e  cannot ask 
(even i n  a p l an )  f o r  every i t em t h a t  has  m e r i t  and j u s t i f i c a t i o n .  

Cons is ten t  wi th  t h e  review t ime tab l e  t h a t  t h e  Board agreed upon i n  
Decenber, t h e  s ix-year  C a p i t a l  Request d r a f t  w i l l  be examined by t h e  ~ e g e n t s '  
L e g i s l a t i v e  Coordinat ing and Budget Committee a t  a s p e c i a l  9:00 a.m. meeting 
on January 10 i n  Mor r i l l  Hal l .  The d r a f t  w i l l  a l s o  be presen ted  t o  t h e  
Committee of t h e  Whole f o r  information purposes on January 11. Community review 
of  t h e  proposal  w i l l  t ake  p l a c e  during January and e a r l y  February with Board 
a c t i o n  scheduled f o r  t h e  February meeting. 
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The second document o u t l i n e s  a  s e r i e s  of p r i n c i p l e s  t.ht I propose 
be used i n  developing t h e  1980-81 budget and a t e n t a t i v e  1981-82 budget. 
These p r inc ip les  a r e  very s imi la r  t o  those endorsed by the  Regents i n  
previous years ,  although the  inc lus ion of a  t e n t a t i v e  budget f o r  t h e  
second year (1981-82) i s  a change from p a s t  p rac t i ce .  This  change w i l l  
g ive  the  u n i t s  more time and g r e a t e r  f l e x i b i l i t y  i n  a l l o c a t i n g  c o l l e g i a t e  
funds over t h e  next t w o  years. 

The budget p r inc ip les ,  a s  you might r e c a l l  from previous years ,  
a r e  one of the  th ree  major s t e p s  i n  formulating the  annual budget. These 
p r i n c i p l e s  w i l l  be presented a t  the  Committee of t h e  Whole f o r  information 
purposes i n  January and f o r  a c t i o n  i n  February. In  February, you w i l l  
a l s o  rece ive  a budget plan t h a t  includes recommen2ations f o r  the  1980-81 
and 1981-82 budgets. Board a c t i o n  should be taken on the  budget plan i n  
March. F ina l ly ,  i n  May, I w i l l  be sending you the  f i n a l  budget f o r  your 
review and f o r  a c t i o n  by t h e  Board i n  June. Both the  budget p lan  and 
t h e  budget w i l l  be sub jec t  t o  extens ive  review by the  Regents' Leg i s l a t ive  
Coordinating and Budget Committee from February through May. There w i l l  
a l s o  be extensive i n t e r n a l  consu l t a t ion  within t h e  Universi ty through 
appropriate Universi ty Senate Committees. I f  you have any quest ions 
regarding e i t h e r  t h e  six-year Capi ta l  Request d r a f t  o r  t h e  budget p r inc ip les ,  
p lease  f e e l  f r e e  t o  contac t  me o r  A 1  Linck. 

Cordia l ly ,  

C. Pe ter  Magrath 
Pres ident  

CPM: cc 
Enc. Six-Year Cap i t a l  Request Plan 

Budget P r inc ip les  

cc: M r .  Duane A .  Wilson, Secre tary  t o  t h e  Board of Regents 
Universi ty Vice Pres idents  
Provosts 
D r .  James T. Sorgestad, Special  Ass i s t an t  t o  t h e  President  
D r .  Carol H. Pazandak, Ass i s t an t  t o  the  Pres ident  
Mr. Russell D. T a l l ,  Direc tor ,  Universi ty Relat ions 



UNIVERSITY OF MINNESOTA 

Six-Year Capital Request Recommendation (1) 

1979 S ' s  1983 S's 
(in millions) 

SYSTEM-WIDE 

Handicapped, OSHA, Energy 
Conservation 7 . 5 0  

3 . 5 0  

3 . 7 5  - 
SUBTOTAL 

Major Maintenance 

Utilities 

TWIN CITIES - 
Planning 

1. IT/Planning (2) 

Planning & Working 
Drawings 
1. IT/Appleby Hall 
2. T/C Libraries-- 

Walter & IT 
3 .  Recreational Sports 

Facility 
4. College of ~gricul- 

ture/Agricultural 
Engineering 

Remodeling 
1. IT/Smith Hall 
2. CLA/Fraser Hall 

New Construction 
1. CLA/Music Building(3) 
2. College of Agricul- 

ture/himal Science 
3 .  Forestry/Green Hall 
4. College of Biological 

Sciences/Zoology 
Addition 

Other 
1. Minneapolis/Heating 

Plant/Grid ICES 
2. St. Paul/Boiler Iie- 

~.lacen:enr 

Health Sciences 
1. Equipment/JOML 

SUBTOTAL 

DULUTS CAMPUS 

Planning & Working Drawings 
1. Boiler Addition 
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DULUTH CAMPUS icon t 

Remode 1 ing  
1. Modification t o  g a s i f i e r  

MORRIS CAMPUS 

Renovation 
1. Psychology Labs 

SUBTOTAL 

SUBTOTAL 

CROOKSTON CAMPUS 

Construct ion 
1. Rehab i l i t a t i on  of Owens 

Hall  1.00 
2. Coal Storage F a c i l i t y  

and Rehab i l i t a t i on  of 
water main and s a n i t a r y  
sewer 0.25 

SUBTOTAL 

WASECA CAMPUS 

Planning and Working Drawings 
1. Food Serv ice  Building 

SUBTOTAL 

AGRICULTURAL EXPERIiWNT 
STATION ( 4  ) 0.75 - 

SUBTOTAL 

1981-83 TOTAL 119.50 

(1)Requests a r e  i n  p r i o r i t y  o rde r  wi th in  ca t egor i e s .  Dol la r  amounts a r e  
presented both i n  1979 d o l l a r s  and i n  d o l l a r s  e sca l a t ed  by e i g h t  percent  t o  
t he  midpoint of  cons t ruc t ion  i n  accordance with t h e  Commissioner of Finance 's  
i n s t r u c t i o n .  A l l  r eques ts  a r e  est imated t o  t h e  nea re s t  q u a r t e r  of a mi l l i on  
d o l l a r s  pending f u r t h e r  refinement.  ~ h o s ' e  reques ts  which were f i n a l l y  judged 
t o  be of  a lower p r i o r i t y  than those recommended a r e  shown sepa ra t e ly .  

(2)For  "IT/Planningn t h e  s p e c i f i c  requirements f o r  new cons t ruc t ion  and/or 
renovat ion of IT f a c i l i t i e s  and t h e  es t imated  c o s t s  w i l l  no t  be known u n t i l  t he  
planning phase i s  completed. I t  is a n t i c i p a t e d  t h a t  working drawings, construc- 
t i o n  and renovation F a d s  w i l l  be requested f o r  IT f a c i l i t i e s  i n  t h e  s ix-year  
per iod  a s  soon a s  t he  p lans  a r e  compl.eted. 

I n  add i t i on  i n  t h e  s ix-year  per iod  it i s  a n t i c i p a t e d  t h a t  funds w i l l  be 
requested f o r  some of t h e  bu i ld ings  now under s tudy  i n  t h e  Twin C i t i e s  East Bank 
plan  f o r  which planning funds were received i n  1979. 

(3 )Leg i s l a t i ve  i n t e n t  (1978) was t h a t  th'e c o s t  of t h i s  bu i ld ing  not  t o  exceed 
$12,400,000, $400,000 of  which has a l roady  been appropr ia ted .  

( 4 )  Rosemount, Crookston, Grand Rapids, Morris,  Waseca and Lamberton. 



UNIVEFS ITY OF MITJ?:ESOTA 

Six-Year Cap i t a l  Request  commendation 

DRAFT 

\1983-85 
\ 

1979 S ' s  1985 S ' s  
( i n  m i l l i o n s )  

SYSTEM-WIDE 

Handicapped, OSHA, Energy 
Conservation 

Deferred Maintenance 2.00 

U t i l i t i e s  4.50 - 
SUBTOTAL 

TWIN CITIES 

Remode l i n g  
1. Librar ies/Walter  & IT 
2. IT/Appleby Hal l  
3.  College of Ag.riculture/ 

Agr i cu l tu ra l  Engineering 

New Construct ion 
1. Recrea t iona l  Spor t s  F a c i l i t y  

/ /Heal th Sciences 

Other 
1. Minneapolis/Replace Bo i l e r  

#12 
2 .  Minneapolis/Heating P lan t  

Improvement (Aquifer F r a j e c t )  

3 .  Univers i ty  Area Short-range 
Transporat ion System-Phase I1 

\/ Planning and V?or!<ing Drawings 
1. Medicine/JCPl 
2.. Vacated Space i n  Univers i ty  

Hospita.1 

SUBTOTAL 

N e w  Construct ion 
1. Addition t o  Bohannon Hal l  
2 .  College of L e t t e r s  and Science 

Off ice  Space Expansion 

Other 
1. Heating F lan t  & Boi le r  

Addition 

SUBTOTAL 

MORRI S CLI?U S 

Heating Flant/Coal 
Coi~ve r s ion  4.00 - 

SUBTOTAL 
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CROOKSTON CAVPUS 

Campus Improvements/Phase I1 - - 0.25 
(Streetlighting, road repair, 
and storm drain improvements) 

SUBTOTAL 

WASECA CAMPUS 

New Construction 
1. Food Service Building 

SUBTOTAL 

AGRICULTURAL EXPERIMENT 
STATIONS 

SUBTOTAL 

1983-85 TOTAL 



UNIVERSITY OF XIIWESOTA 

Six-Year C a p i t a l  Request  Recommendation 

DRAFT 
1985-87 

1979 S ' s  1987 S ' s  
( i n  m i l l i o n s )  

SYSTEM-WIDE 

Handicapped, OSHA, Energy 
Conserva t ion  4.50 

6.00 

2.00 - 
SUBTOTAL 

U t i l i t i e s  

Major maintenance 

TWIN CITIES 

Hea l th  S c i e n c e s  

Remode l i n g  
1. Medicine/JOMC 

SUBTOTAL 

DULUTH CX'YPUS 

Other  
1. U t i l i t y  t u n n e l  

c o n s t r u c t i o n  

SUBTOTAL 

MORRIS ChYPUS 

Plann ing  and Working Drawings 
1. F i e l d  House 

SUBTOTAL 

CROOKSTON C.X4PUS 

N e w  C o n s t r u c t i o n  
1. Link between Robertson 

and Kieh le  H a l l s  w i t h  
a u d i t 0 r i . m  

SUBTOTAL 

WASECA CAMPUS 

Planning and Working Drawings 
1. Learning Resources Center-  

Phase I1 - 
SUBTOTAL 

AGRICULTURAL EXPERIMENT 
STAT ION - 

SUBTOTAL 

1985-87 TOTAL 

Six-Year Request  T o t a l  



Six-Year Capital Request Fecommenaation 
DPST 

Ftequests Judqed As Lower Priorities and Not Recori~ended 

Minneapolis Fleet Services- 
Transportation Building/CONSTEiUCTION 1.25 

Medical Technology and Heal 
Services Research @ SCIENCE 0150 

Space Vacated by College of Business and 
Economics/REMODELING 0.50 

College of Business Administration 
Business Tower/REMODELING 

College of Agriculture/Peters 
Hall/REMODELING 

Physical Education Facilities 
Duluth/NEW CONSTRUCTION 

Horticulture Technology-Phase II- 
Waseca/NEW CONSTRUCTION 

College of Agriculture/~orticultural 
Products Narketing/PLNJNING AND 
WORKING DRAWINGS 

College of Veterinary Medicine- 
Rosemount Research Animal Resource 
Facility/PLANNING AND WORKING 
DRAWINGS 

College of Agriculture-Stakman Hall/ 
REMODELING 

College of Agriculture-Peters Hall/ 
NEW CONSTRUCTION 

College of Veterinary Medicine- 
Veterinary Diagnostic Lab/ 
NEW CONSTRUCTION 

Vacated Space in University Hospital/ 
HEALTH SCIENCES-REMODELING 

Music Learning and Lab Center, ~uluth/ 
NEW CONSTRUCTION 

Chemistry ~uilding Addition, Duluth/ 
NEW CONSTRUCTION 

Physical Tlant and Service Support, 
Duluth/OTHER 
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Phys ica l   ducati ion, Waseca/PLANNING 
AND WORKING DRAWINGS 

Related Education, Waseca/PLANNING 
AND WORKING DRAWINGS 

"C & S" Wings of Main Bui ld ing ,  Waseca/ 
REMODELING 

Campus S torage ,  Waseca/CONSTRUCTION 



UN IVERSTTY OF MINNESOTA 
Proposed Budget Frincicles 1 9 8 0 s  

January 11 ,  1980 

In order to  facil i tate the preparation of the plans for the 1980-81 budget 

and to  ensure that the preparation of the subsequent operating budget for 1980-81 

c a n  proceed on schedule,  the following s e t  of general principles is recommended 

to  the Board of Regents. The President will submit the precise dollar implications 

of these principles to  the Board of Regents a s  a budget plan a t  the February, 1980 

meeting. Final action on the budget will be recommended to  the Board of Regents 

a t  i t s  June meeting. 

Consultation with the appropriate faculty committees will take place prior 

to  Regents' action on the final budget plan. 

1.  Enrollment and Tuition Projections 

Actual enrollments for fall quarters of 1978-79, 1979-80, and the estimates 

upon which the 1980-81 legislative request was prepared are a s  follows: 

Legislative 
Estimate 

1978-79 1979-80 1980-81 

Twin Cit ies  44,829 45,765 45,084 

Duluth 6,809 6,855 6,868 

Morris 1 ,433 1,450 1,545 

i Crooks ton 1 ,083  1,109 1 ,075  
1 

: Waseca 1,050 1 ,111  1,155 
a 

Total 55,204 56,290 55,727* 

The enrollment estimates presented here assume no change in  admissions 
i 

1 

C 
requirements or enrollment limitations except a s  dictated by normal admission 

*Estimate will be made current a t  a later da te .  
4 



& standards,  available teaching s ta t ions ,  and available housing. I t  i s  assumed that 

workload increases  will be funded from marginal tuition resources available from 

increased enrollment estimates for 1980-81 and from reallocation of existing 

resources. From resources available,  tuition reserves will be established to  

provide funding for anticipated teaching loads.  

The Board, a t  its December 14 ,  1979 meeting, approved the conversion of 

the tuition schedules to  a credit-hour bas i s .  There i s  a presumption that  ptesent 

rates will be converted to  yield the same number of dollars a s  would be received 

under the current tuition structure. The tuition rates and the tuition estimates 

will ,  however, include a seven percent rate increase a s  intended by the Legis- 

lature i n  setting the level of appropriations for 1980-8 1 . 

C 2.  Financial Aid 

The Board of Regents, in establishing budget principles for the 1980-81 

budget, reaffirms i t s  position that  tuition increases  have the effect of closing 

educational opportunities for large groups of students or potential students.  Fcr 

th is . reason,  the Regents reaffirm their commitment to  seek the maximum amount 

of.funds,  both public and private t o  meet these ever-increasing needs.  

3 .  Student Services Fees 

The Student Services Fee Committees are currently meeting and reviewing 

the stracture of the Student Services Fee for the academic year 1980 on a l l  

campuses. Recommendation by the committees through the appropriate campus 

governing structures to the central administration and subsequently to the Board 

of Regents *will be made prior to  the approval of the 1980-81 budget. 

C 
4.  Academic Salary Increases and Promotions 

The total amount appropriated will be allotted to  colleges and administrative 



units.  The policy statement for making salary adjustments will be determined after 

the usual  consultation by the President with the appropriate faculty and administrative 

groups and will be reg0rte.d t o  the Regents in  the budget plan. 

The method of distributing whatever unit funds are  allocated will be left 

to individual college discretion subject  to  specified guidelines.  The President 

may set as ide  a n  amount t o  correct c a s e s  of manifest inequity in  keeping with the 

recently developed procedures. for handling unit merit and equity adjustments.  

5. University Civil Service Pay Plan 

The 1979 Legislature approved a pay plan for University and State amployees 

which providzs for the following salary adjustments i n  19 8 0-8 1 : 

a)  A cost-of-living increase on July 1 , 1980; 

b) A pay--for-perfcrmanee on January 1, 1981; and 

c) A cost-of-living increase on January 1, 19 81. 

Traditicnally , the University pays salar ies  and fringe benefits t o  its civil  

service employees on a comparable bas i s  t o  employees i n  the  State Classi f ied 

Service. The c o s t  of t hese  increases  will  be charged to  open appropriations held 

by the State Department of Finance. 

The University of Mincesota is currently engaged i n  an  effort to  prcduce 

a locrj-r3r.ga ?lan frcm which annual budget making c a n  occur. Until such a plen 

has  Seer? prepared, the budget making process will cons i s t  of a two-year, rather 

than annual,  systzm of reallocation b e g i n n i ~ g  with the budget for the f iscal  year 

1980-81. A recamended bdget  plan for 1980-81 and a tentative 1981-82 budget plan 

are being jubm itted to  the President by the Budget Executive following conferences 

wi th  the heads of primary budget divisions.  



These recommendations, after appropriate con&lration, will be the bas i s  for the 

President's budget plan for 1980-81 and a tentative 1981-82 budget plan. The detail  _ .  
of the reallocation wiil be submitted to  the Board of Regents a s  a part of these Budget Plans. 

7, Minimum and Fixed Rates of C~mpenca t ion  

Minimum rates of compensation for instructors and ass i s tan t  professors will 

be included in  instructions t o  collegiate units .  Consideration will be given to 

compensation levels a t  comparable institutions and to  the effect of inflation. 

8 .  Retired Staff 

The Board of Regents i s  asked to reaffirm a budget principle that the 

retirement pay of those staff who retired and their surviving spouses should be 

increased to  compensate for rising levels of i ~ f l a t i o n .  University supplements to 

retired staff are included in  the salary base  on which faculty salary appropriations 

are made. Increased payments to  retired faculty reduce the existing retirement 

inequities. These increases are not charged to the funds available for faculty 

merit and promotions increases .  

9 .  ,Laboratory Fees 

The Board of Regents in  1977 agreed to the principle of eliminating a specific 

category of fees called "laboratory fees .  " The tuition schedule for 1980-81 will include 

provision for eliminating the laboratory fee charge for the 1980-81 school year. 

10.  Indirect C os t  Recovery 

A portion of this  inccme will be included in the regular recurring budget 

a s  a general income, and a portion will be allocated for non-recurring items. 

Efforts will continue to  be made to  return a s  much a s  possible of this indirect cos t  

recovery income to the units that  have generated i t  s o  a s  to  stimulate additional 

research activity. 



11. Funding of Permanent Staff for -- Instructional R2placement 

Research and training activit ies performed under contracts and grants have 

become an integral function of the University. Many years ago,  when the scope 

of these activit ies was quite small ,  the University experienced no problems in  

hiring part-time teaching replacements. Funds to  hire these  replacements were 

provided by charging contracts and grants for that  portion cf the regular staff 

member's time spent in  the performance of research and other dut ies .  A s  the 

level of this activity r i s e s ,  full-time replacements are needed i f  we are to assure  

the quality of teaching. 

A s  a budget principle, full-time regular positions may be added to the 

printed budget up to  40 percent of the funds available through charges of regularly 

C budgeted staff to  contracts and grants. No requests for increases  in  budgeted 

staff from this source of funds will be honored without proof of c lear  expectation 

that the volume of ccntracts and grants will be recurring. 

1 2 .  Supplies, Expense and Equipment 

Except a s  provided through reallocation, no funds will be available i n  the 

budget plan for the 1980-81 f iscal  year for increases  in supply, expense and 

equipment budgets. 

13. Non-Legislative Budgets 

In order t o  assure  salalry equity among a l l  areas  of the University, units 

which are funded from non-legislative funds must provide salary increases (within 

the guidelines a s  established above) comparable to those provided from the 

General 0 perations and Maintenance Fund, Programs must be reduced, i f  necessary , 

: to  accomplish this principle. 



L/ 14. Adjustments 

The President i s  authorized to  make such further adjustments i n  the 

interpretations of these principles as are required to  complete the budget plan 

with a report of such adjustment t o  the Board of Regents. 



date January 22, 19 80 

to Members of t h e  Committee t o  Update t h e  Heal th Sciences 
Master Plan 

from Cherie  Per lmut te r  

Attached f i n d  minutes of t h e  January 17, 1980 meeting. For those  members not  
a t t end ing  t h a t  meeting, a copy of t h e  agenda and at tachments  t o  t h e  agenda 
a r e  enclosed. 

t BA Form 507 \ 5-92050 



THE COMMITTEE TO UPDATE THE HEALTH SCIENCES MASTER PLm 

Members 
Present :  Frank DiGangi 

C l i n t  Hewitt  
Harry Hogenkamp 
Me1 Holland 
Paul  Maupin 
Bob Veninga 

I. Review t h e  U n i v e r s i t y ' s  Six-Year C a p i t a l  Request P l an  

The committee was provided w i t h  c o p i e s  of t h e  s ix-year  c a p i t a l  r e q u e s t  p l a n  and 
t h e  1980-82 p r i n c i p l e s  of  t h e  January  8,  1980, memorandum P r e s i d e n t  Magrath 
s e n t  t o  t h e  Council  of Academic O f f i c e r s .  

Questions were r a i s e d  about  t h e  f a c t  t h a t  t h e r e  was n o t  a follow-up r e q u e s t  i n  
the  1985-87 biennium t o  t h e  funds  r eques t ed  i n  1983-85 f o r  P lanning  and  Working 
Drawings f o r  space vaca ted  by  U n i v e r s i t y  Hosp i t a l s .  The committee a l s o  
reques ted  c l a r i f i c a t i o n  of t h e  p r i o r i t y  of  i t ems  t h a t  appeared i n  t h e  s ix -yea r  
c a p i t a l  r eques t  recommendation d r a f t ,  ( i . e . ,  - - how does t h e  ~ q u i p m e n t / ~ ~ N L  i tem 
i n  1981-83 rank w i t h  t h e  o t h e r  i t ems  l i s t e d  f o r  t h e  Twin C i t i e s  Campus). 
Ques t ions  were a l s o  r a i s e d  about  t h e  development of c o s t  e s t i m a t e s  f o r  i t ems  
dn the  l is t .  

11. Phill ips-Wangensteen Bu i ld ing  Space Request 

The committee reviewed a p roposa l  from Pau l  Maupin, Hea l th  Sc iences  P l ann ing  
Coordinator ,  r eques t ing  approva l  of  t h e  r e l o c a t i o n  p l a n  f o r  t h e  Heal th  Sc ience  
Planning Of f i ce  from Powell H a l l  t o  t h e  f i f t h  f l o o r  of t h e  Phill ips-Wangensteen 
Building.  It was reques ted  t h a t  t h i s  i t em b e  p laced  on t h e  agenda f o r  t h e  next  
meeting and t h a t  t h e  fo l lowing  in fo rma t ion  b e  provided:  

1 

{ 1. C l a r i f y  t h e  i s s u e  t h a t  had been r a i s e d  about  t h e  need f o r  l a r g e r  s i z e d  

1 seminar rooms i n  t h e  Heal th  Sciences.  

1 2. A d d i t i o n a l  in format ion  on t h e  need f o r  t h e  expansion of t h e  Bookstore 
(i.g., i s  t h i s  a  h igh  p r i o r i t y  i t em i n  terms of o t h e r  space  needs  i n  

i 
8 

t h e  Heal th Sc iences?) .  
t 3. Explore t h e  p o s s i b l i t y  of ach iev ing  l a r g e r  seminar  rooms than  t h o s e  
i 

i shown on t h e  proposed p l an .  
C 

111. Update - Unive r s i ty  H o s p i t a l s  Renewal P r o j e c t  
I 

C l i n t  Hewitt  r epo r t ed  on t h e  g e n e r a l  s t a t u s  of t h e  Un ive r s i t y  H o s p i t a l  Renewal 
P r o j e c t ,  i n d i c a t i n g  t h a t  t h e  c u r r e n t  c o s t  e s t i m a t e  is $200 t o  $225 m i l l i o n ,  
w i th  a t o t a l  g ros s  square  f o o t  of 689,385 f o r  t h e  new b u i l d i n g  a r e a  and 320,337 
g ros s  squa re  f o o t  f o r  t h e  renovated  space .  Th i s  f i g u r e  w a s  based on t h e  mas ter  
zoning s o l u t i o n  completed on January 11, 1980. The fo l lowing  i s s u e s  were 

C 
r a i s e d  by t h e  committee: 

1. Is t h e  p l a n  f o r  t h e  U n i v e r s i t y  Hosp i t a l  Renewal P r o j e c t  i n  c o n f l i c t  w i t h  
t h e  o r i g i n a l  mas t e r  p l a n  prepared  f o r  t h e  Hea l th  Sc iences?  
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2. W i l l  t h e  Committee t o  Update t h e  Hea l th  Sc iences  Master P l an  review 
the  p l ans  t o  determine how t h e  o r i g i n a l  mas ter  p l a n  should b e  r e v i s e d  
t o  r e f l e c t  t h e  c u r r e n t  proposa l?  

3. W i l l  t h e  Committee t o  Update t h e  Hea l th  Sc iences  Master P l an  de termine  
t h e  a l l o c a t i o n  of t h e  vaca t ed  space  i n  t h e  Mayo Complex? 

4 .  How was t h e  d e c i s i o n  made t o  change from t h e  o r i g i n a l  p l a n  which 
recommended a  new replacement h o s p i t a l  t o  one of remodeling and new 
cons t ruc t ion?  

Because of t h e  low a t tendance ,  t h e  committee decided t h a t  a c t i o n  could n o t  b e  
taken  on any of t h e  i tems  on t h e  agenda and i t  was recommended t h a t  t h e  P h i l l i p s -  
Wangensteen Bui ld ing  space  r eques t  and t h e  Un ive r s i t y  Hosp i t a l s  Renewal P r o j e c t  
i t em be  placed on t h e  agenda f o r  t h e  n e x t  meeting. 

I V .  NEXT MEETING 

February 21, 1980, Thursday, 2:30-4:30 p.m., Room 608 Campus Club 



UNIV. OF MINN. 
HEALTH SCIENCE 
PLANNING OFFICE 

MINUTES OF THE 

UNIVERSITY HOSPITAL RENEWAL PROJECT 

BUILDING ADVISORY COMMITTEE 

January 31, 1980 

Present: Ms. Ah1 g ~ e n  
Mr .  Kopietz 
M r .  Maupin 
Mr .  E i l e r s  
M r .  Hewi t t  
Mr .  Cannamore 
Mr .  Olson 
Mr.  Brovald 
M r .  He1 geson 

I 

G 1. Program Consul t a n t  Update and Issue I d e n t i f i c a t i o n  

1 Mr .  Olson o u t l i n e d  the  cu r ren t  a c t i v i t i e s  o f  Robert Douglass 
I Associates and noted t h a t  the  an t i c ipa ted  March 1 date  f o r  turnover 

o f  programming mate r ia l  t o  E l  lerbe/HOK was s t i  11 considered feas ib le .  

2 .  A/E Update and Issue I d e n t i f i c a t i o n  

Mr .  Brovald provided the  Committee w i t h  a b r i e f  update on t h e  poss ib le  
r e l o c a t i o n  o f  the 20 MEV t o  the  south end o f  Masonic and the  appro- 
p r i a t e  documents a re  enclosed f o r  in format ion .  I t  was a l s o  noted 
t h a t  Mr.  D i c k l e r  had requested add i t i ona l  i n fo rma t ion  from the  
a r c h i t e c t s  and the  const ruc t ion  management f i r m  on t h i s  r e l o c a t i o n  
and t h a t  t h i s  would be provided s h o r t l y .  

i 
i 3. C/M Update and Issue I d e n t i f i c a t i o n  
f 

The const ruc t ion  management f i r m  d i s t r i b u t e d  a copy o f  t h e i r  f i r s t  
t e n t a t i v e  schedule f o r  a c t i v i t y ,  and i t  was agreed t h a t  i t  would 
be discussed a t  t h e  February 7 meeting. 

4. Park Board Meeting 

Mr.  Hew i t t  reported on several  meetings w i t h  representa t ives  f rom 
the Minneapolis Park Board and i n  general f e l t  t h a t  these meetings 
had been h i g h l y  s a t i s f a c t o r y  i n  terms o f  the reac t ions  o f  the  Park 
Board representat ives and i d e n t i f i c a t i o n  o f  s p e c i f i c  r a t h e r  than 
general concerns. It was noted t h a t  Mr .  Whitman, associate super- 
in tendent  o f  the  park Comnissi on, i den ti fy the  f o l  lowing concerns 
from the Park Board's perspect ive:  
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That the  Park Commi s s i on was gener i  c a l l  y opposed 
t o  the  a d d i t i o n  o f  anymore curb cu ts  on the  parkway 
and t h a t  a request f o r  an a d d i t i o n a l  curb c u t  
along River  Road should be avoided a t  a1 1 cost .  
I t  was noted by Mr .  Maupin t h a t  a curb c u t  does 
e x i s t  p resent ly  a t  t he  south s ide  of the s i t e  and 
t h a t  i t  might  be poss ib le  t o  pursue r e l o c a t i o n  
of t h i s  curb cu t  i f  necessary a t  a l a t e r  date. 

2. That the  Park Board s t a f f  would be look ing  a t  
the  s t r e e t  capaci ty  o f  R iver  Road t o  accommodate 
heavy t rucks  dur ing  the  cons t ruc t i on  pe r iod  
and t h a t  Mr. Hewi tt had assured the  Park Board 
t h a t  the Uni ve rs i  t y  woul d assume responsi b i  1 i ty 
f o r  r e s t o r i n g  t h e  road and adjacent areas t o  t h e i r  
o r i g i n a l  cond i t i on  i f any damage occurred du r ing  
the  const ruc t ion  process. 

3. The a r c h i t e c t s  were informed t h a t  t he  Un ive rs i t y  
had agreed, i f  a t  a1 1 possible, t o  r e l o c a t e  
the oxygen tanks now located on the  r i v e r  f l a t s .  
It was noted t h a t  t h i s  was n o t  a f i r m  promise 
t o  re loca te  t h e  oxygen tanks, b u t  siniply a 
commi t tment  t o  i n v e s t i g a t e  any a1 te rna t i ves  
a v a i l a b l e  f o r  the r e l o c a t i o n  as p a r t  of the  
Renewal P r o j e c t  . 

4. It was a l so  noted t h a t  t h e  p o s s i b i l i t y  e x i s t s  
of u t i l i z i n g  the  nor thern  p o r t i o n  o f  the r i v e r  
f l a t s  area f o r  temporary storage du r ing  the  
const ruc t ion  per iod  o r  ob ta in ing  a temporary 
curb c u t  i n  the t r i a n g u l a r  p iece of land 
southeast o f  the  Powell H a l l  s i t e .  A r e n t a l  
fee would have t o  be p a i d  f o r  the r i v e r  f l a t s  
i f  t h a t  could be agreed upon. I t  was agreed 
t h a t  t h i s  i t em would be tab led  u n t i l  a  fu ture  
date when storage requirements were determined 
and Mr .  Hew i t t  could be advised whether e i t h e r  
o f  those s i t e s  were necessary f o r  adequate 
support o f  the  Renewal P ro jec t  construct ion.  

5. Design Issues 

A copy o f  a memo from Mr.  blaupin t o  M r .  D i ck le r  was d i s t r i b u t e d  
t o  members o f  t he  Committee and representat ives o f  t h e  var ious 
consul tant  f i rms. The a r c h i t e c t s  and o ther  appropr ia te  p a r t i e s  
were asked t o  incorpora te  these concerns i n  t h e i  r o v e r a l l  a c t i v i t i e s ,  
and i t  was agreed t h a t  they would be addressed as s p e c i f i c  agenda 
i tems when the need arose. It was a l so  noted by Mr .  Maupin t h a t  
i n v e s t i g a t i o n  o f  the  possi b i  1 i ty o f  u t i  1  i z i n g  ch i1  l e d  water capaci ty  
on top  o f  t he  ABC complex might be advisable i n  r e l a t i o n s h i p  t o  
the economy o f  scale fo r  t he  Renewal Pro jec t .  Mr. Maupin agreed 
t o  communicate t h i s  i n  a l e t t e r  t o  Ellerbe/HOK. 
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C( 6. Other 

The Committee was updated on consi derati ons for potential ly submitting 
the cert if icate of need in an earl ier  timeframe, the current plans 
of the Veterans Administration in relationship t o  their  Minneapolis 
hospital and possible shared programs with the University, and 
the hiring by the University of a new building official who will 
assume his responsibilities on February 11, 1980. I t  was also 
noted t h a t  Mr. Kopietz has submitted his resignation to the University 
t o  assume a position i n  the private sector and that Mr. Soderberg 
will be taking his place on the Renewal Project Building Committee. 

Respectfully submitted, 

~ o b e r t  1.1. Dickler 

enclosures 



# .  

Archilects Engineers Planners 
One Appletree Square 
Bloomington MN 55420 ' 
61 2 853 2000 Telex 290 81 4 

February 5, 1980 

~niversit; of Minnesota 
Hospital Renewal Project 
Commission Number 5515-791 

Revised February 5, 1980 

Radiation Therapy Study 

The relocation of Radiation Therapy in Unit "J" has been discussed at 
length. The purpose of this report is to document significant data and 
offer a recommendation. 

Background Information 

At this point in time, a 20 MeV linear accelerator has been purchased; 
however, the construction documents for the space it will occupy and 
related remodeling of support spaces have not been issued for bidding. 
These documents and delivery of the machine have been put on hold until 
the feasibility of locating the new equipment in Unit "J*' can be studied, 
and a decision reached. 

Two schemes were discussed with Dr. Levitt and his staff. They are 
willing to take the risk related to the additional time required for 
design of a new department in Unit "J". This would delay the installa- 
tion of the 20 MeV machine by approximately 15 months. The risk re- 
ferred to is related to service and maintenance of the ly year old 10 MeV 
Toshiba therapy machine. Some parts are no longer available, and would 
have to be custom built should they fail. 

Two additional schemes were discussed on January 31, 1980, and have been 
added to this study. The four schemes are as follows. 

Scheme A 

Build a totally new 20,000 sq. ft. Department of Radiation Therapy in 
Unit "J" as indicated in the REA Master Zoning Proposal. The construc- 
tion documents for this area would be completed and issued with the 
Unit "J" Foundation Bid Pack. The construction of Therapy would be 
expedited on a separate construction schedule to allow the earliest 
possible occupancy date, approximately 12 to 15 months after construc- 
tion begins. Patient and staff access to the new department would be 

Ellerbe Associates. Inc. Ellerbe Architects 8 Engineers Ellerbe Architects 8 Engineers, Inc. 
Onices In: Anchorage & Fairbanks AK Bloomington MN Columbia MO New Orleans LA Washington DC 
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from the Masonic Hospital only during the continued constr.uction of 
Ufiit "J". A temporary means of egress must be provided during con- 
struction to meet fire code. Three elevators are proposed at the 
interface with Masonic Hospital, although all three may not be re- 
quired when the department opens. 

Scheme B - 

Build the Therapy spaces in Unit "J" in two phases: 

Phase I - 
Build the minimum amount of space required to house the 20 MeV linear 
accelerator and related support spaces. 

This would include the 20 MeV linear accelerator room, a small waiting 
room, four patient dressing rooms, two patient toilets, a doctor's work 
room, and a staff work room, totaling approximately 2,500 sq. ft. There 
is additional space required at the interface with Masonic to house three 
elevators and a stair. As in Scheme "A", all three elevators may not be 
required when the department opens. As in Scheme "A", the construction 
documents would be issued as part of the Unit "J" Foundation Bid Pack. 
The construction, as in Scheme "A", would be expedited on a separate con- 
struction schedule to allow early occup&cy. 

Phase I may be available for occupancy 12 to 15 months after construction 
begins, or approximately the same as Scheme "A". 

Phase I1 - 
The remainder of the Radiation Therapy Department, approximately 17,500 
sq, ft., would be constructed on the same schedule as Unit "J". 

The entire department must be designed prior to the issuance of construc- 
tion documents regardless of the scheme selected. 

Scheme "B" requires that Radiation Therapy operate a split department 
during construction of "J". From the standpoint of department manage- 
ment, this should be avoided if possible. 

The Therapy Room in Scheme "B, Phase I, would be constructed close to 
the south end of Masonic. From the standpoint of good planning, this 
is the preferred location for reception and control. 

Building a small part of the Therapy Department first, as proposed in 
Scheme "B", results in major planning compromises. The most signifi- 
cant is with respect to orientation. If the Therapy rooms are constructed 
close to Masonic, reception and control are pushed back or away from 
Masonic, which reverses the normal flow of traffic throughout the depart- 
ment. 
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Scheme C 

Build the minimum amount of space required to house the 20 MeV linear 
accelerator and related support spaces at the south end of Masonic Hos- 
pital under Essex. 

This would include the 20 MeV linear accelerator room, a small waiting 
room, four patient dressing rooms, two patient toilets, a doctor's work 
rdom, and a staff work room, totaling approximately 2,500 sq. ft. There 
is additional space required at the interface with Masonic to house a 
three-story elevator and stair. 

This is the first step in the total relocation of Radiation Therapy, 
which will take place at some future date and is totally independent 
of Unit "J". 

Radiation Therapy has included a 6 MeV linear accelerator in their 1981 
budget request, to replace the existing cobalt 60 machine. If this is 
approved, space should be provided for this equipment in new construc- 
tion near Masonic Hospital. The support spaces provided for the 20 MeV 
machine could be shared. Thfs is shown in broken line on the attached 
sketch. 

Issues to be resolved: 

Construction of a Radiation Therapy facility below grade in Essex Street 
requires either an easement or vacation of the street. Both of these 
procedures require the agreement of all property owners on both sides 
of the street, and approval by the City. 

Fire truck and other traffic'to Essex and the service dock between Masonic 
and Diehl Hall must be maintained during construction. Assuming ownership 
of the apartment building, temporary access to Essex between the apartment 
building and Powell Hall can be accomplished via the parking lot to the 
south of the apartment building. It would be necessary to alter the grade 
between the buildings. If the University does not own the apartment build- 
ing, an easement would be necessary. 

Theremainderof the Radiation Therapy Department, approximately 17,500 sq. 
ft., would be constructed at some future date. 

The entire department must be designed prior to the issuance of construction 
documents regardless of the scheme selected. 

Scheme "C" requires that ~adiation Therapy operate a split department. From 
the standpoint of department management, this should be avoided if possible. 

The Therapy Room in Scheme "C" would be constructed close to the south end 
of Masonic. Building a small part of the Therapy Department first, as 
proposed in Scheme "B" and "C" , results in major planning compromises. 
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The most significant is with respect to orientation. If the Therapy 
rooms are constructed close to Masonic, reception and control are pushed 
back or away from Masonic, which reverses the normal flow of traffic 
throughout the department. This would detrimental to efficient func- 
tional department planning. 

Scheme D - 

Building a totally new 20,000 sq. ft. Department of Radiation Therapy 
completely independent of Unit "J". The floor level of Scheme "D" would 
be equal to the basement floor level of the Masonic Hospital, and would 
interface with both Masonic ~ospital and Powell Hall. There would be a 
separate outpatient entrance at grade with a stair and elevator. 

Issues to be resolved: 

The street must be vacated before space can be constructed below Essex. 

The University must own the apartment building at the corner of Essex 
and Harvard before the street can be vacated. 

Fire truck and other traffic to Essex and the service dock between 
Masonic and Diehl Hall must be maintained during construction. Assuming 
ownership and demolition of the apartment building, temporary access to 
Essex along side Powell Hall can be accomplished. 

All things considered, it is our recommendation that the Radiation Therapy 
Department be constructed as outlined in Scheme "A". If Unit "J" is not 
a factor, Cdrix scheme would become the scheme preferred. t mo. 

At the time of this writing, the costs of Scheme "C" and "D" are being 
formulated by Gilbaine-Mortenson and are not available. Therefore, cost 
was not a part of our consideration in arriving at this recommendation. 
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TO: Robert Dickler, Chairman 
Hospital Renewal a Building Advisory C d t t e e  

FROM : Paul . Maup* 
Health Sciences arming Coordinator 

SUBJECC: Hospital Renec~al Project 
Design Issues 

m e  excelerated schedule for this project warrants investigation 
of several design issues by the consultants. These design issues 
have severe cost and future hospital ~~lanagplent implications. 

1. Our issue report to  you regarding s i t e  selection contains 
several concerns regarding s i t e  that are key design issues 
requiring desip direction by the consultants due to the 
potential for saving large suns of hospital funds. Because 
of the proximity of hospital patient income producing services, 
noise and vibration construction activity wt be accomplished 
during "prime time" limitations. It is conceivable that these 
constructicm limitations could add as nu& as twelve (12) mmths 
to  the canstruction schedule. Therefore, from a cost stand point, 
an alternative might be to mve those patient senrices off s i te .  

2. The design configuration of the proposed building on the Powell 
Hall s i t e  could increase our severe wind tunnel condition on the 
Phillips-Wangens teen Building plaza and building entry. m e  
design configuration could also create a down draft condition 
causing a severe contamination problem on the plaza due to the 
rider of chemical fme hoods on Diehl Hall and Mayo such as 
our existing condition in the Jackson/Owre/Millard/Lyon court- 
yard. 

3. The basic design of the hospital is also a design issue. S h d d  
we design i n  the sarrre direction that all  of our country's teaching 
hospitals have gone in  the l a s t  ten years, or should we be design- 
ing in the direction that other countries such as Canada, Norway 
and others have gane with their teaching hospitals? 

4 .  'Ihe current practice of "red bagging" biohazard waste and trans- 
porting through our building system to  off s i t e  building 
incinerators i s  a serious issue. Due to the potential l iab i l i ty ,  
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biohazard waste should be rendered decontaminated a t  each 
generator site. The red bag approach is no m r e  than a 
plastic bag aerosol generator. 

4. Trash r m a l  systan, additional shipping, receiving, 
miscellaneous dock space, disposable equipment as opposed 
to  reusable equipent are only a few of the miscellaneous 
issues that need investigation. 

?he consultants need to  investigate the above design issues 
as part of their schematic design report to the University 
Hospital Renewal Project Building Cornnittee for direction and 
approval. 

CC: Ms. Dorma Ahlgren 
M r .  Clinton H e w i t t  
M r .  Paul Kopietz 
Ms.  Cherie Perlrmtter 
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Present: Ms. Ahlgren 
Mr .  E i l e r s  
Ms. Per lmut te r  
Mr .  Kop ie tz  
M r .  Cannano r e  
Mr .  Olscn 
M r .  Soworski 
Mr .  Helgeson 
M r .  Barnes 
M r .  Ber ry  
Bob D i  c k l e r  

1. Program Consultants Update 

Mr .  Olson repor ted  on beha l f  o f  Robert Douglass Associates t h a t  they  
were complet ing the  f i n a l  s e r i e s  of meetings t o  con f i rm  program m a t e r i a l  
w i t h  departmental and a d m i n i s t r a t i v e  rep resen ta t i ves .  M r .  01 son 
noted t h a t  t he  March 1  da te  f o r  complet ion o f  p r o g r a m i n g  was s t i l l  
considered t o  be v i a b l e  and t h a t  as p a r t  o f  t he  f i n a l  program review 
a rzv iew o f  the  master zoning schema was a l s o  being undertaken. 

Mr. Olson a l s o  noted t h a t  t h e  consu l tan t  groups and rep resen ta t i ves  
o f  t h e  Hosp i ta l  Planning O f f i c e  had met e a r l i e r  t h a t  week and developed a  
t e n t a t i v e  l i s t  o f  poss ib le  areas o f  program reduc t i on  and m o d i f i c a t i o n s  
i n  the  p r o j e c t  which cou ld  be u t i l i z e d ,  i f  necessary, due t o  f i n a n c i a l  
c o n s t r a i n t s .  He expressed a  hope t h a t  t h i s  would a lso  be f i n a l i z e d  
w i t h  app rop r ia te  cos t  est imates around March 1, 1980. F i n a l l y ,  
Mr. Olson noted t h a t  p r e l i m i n a r y  p lans were being developed f o r  
t he  product ion  o f  a  d e s c r i p t i v e  brochure f o r  use w i t h  ex te rna l  
bodies i n  d iscuss ion  o f  the  Renewal P ro jec t .  

2. A/E Update 

Mr. Cannamore repo r ted  on t h e  beha l f  o f  Ellerbe/HOK t h a t  they had 
no issues o r  concerns t o  r a i s e  a t  t h i s  meeting. M r .  D i c k l e r  d i d  
no te  i n  r e l a t i o n s h i p  t o  t h e  schemas developed by t h e  A/E f i r m  
f o r  Rad ia t ion  Therapy t h a t  t h i s  sub jec t  was be ing  pursued w i t h  
Dr. L e v i t t  and the  General D i rec to rs  Group over t h e  nex t  several  
weeks and t h a t  a  dec i s ion  should be a v a i l a b l e  by March, 1980. 
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3. Const ruc t ion  Management Update 

Roger Helgeson repo r ted  on behal f  of Gi lbane Mortenson t h a t  they 
were rev iewing the  c o s t  est imates i n  r e l a t i o n s h i p  t o  t h e  update o f  
t h e  m s t e r  zoning schema i d e n t i f i e d  by M r .  Olson p rev ious l y .  
He a l s o  noted t h a t  space summaries by b u i l d i n g  were being developed 
and t h a t  work had been i n i t i a t e d  on t h e  schematic design schedule. 

I n  response t o  quest ions rega rd ing  the  March 1  da te  f o r  i n i t i a t i o n  
of schematic design the  B u i l d i n g  Committee agreed t h a t  formal  
a u t h o r i z a t i o n  should be prov ided t o  E l  lerbe/HOK t o  begin schematic 
design on March 1, 1980 u t i l i z i n g  the  p r o g r a m i n g  documents developed 
by Douglass Associates. I t  was agreed t h a t  M r .  D i c k l e r  would f o r m a l l y  
transmi t t h i s  a u t h o r i z a t i o n  t o  M r .  Cannamore. 

Corn i t t ee  members d i d  n o t  express any concerns o r  quest ions regard ing  
t h e  p r o j e c t  schedule which was developed and d i s t r i b u t e d  several  weeks 
p rev ious l y .  The c o n s t r u c t i o n  management f i r m  noted t h a t  they  would 
begin t o  i ssue  monthly r e p o r t s  on t h e  p r o j e c t  beginning March 1, 1980. 

4. Mr.  D i c k l e r  p rov ided comrni t t e e  members and consu l tan t  representa t ives  
w i t h  updates regard ing  t h e  VA p r o j e c t ,  l e g i s l a t i v e  d iscussions,  
and d i  scussi ons w i t h  the  Metropol i t a n  Heal t h  Board. % 

5. Mr .  Kopietz noted t h a t  Mr .  Kerkow had met w i t h  rep resen ta t i ves  f rom 
Northern States Power regard ing  t h e  development o f  a l t e r n a t i v e  pr imary 
serv ices  f o r  t h e  Renewal P r o j e c t  s i t e .  He noted t h a t  NSP was r e l u c t a n t  
t o  make any commitments regard ing  t h e  c o s t  o r  f e a s i b i l i t y  of developing 
a l t e r n a t i v e  sources f o r  p r imary  se rv i ce  b u t  t h a t  they  would l o o k  
a t  t h e  a l t e r n a t i v e s  and p rov ide  them t o  Mr .  Kop ie tz  i n  t h e  near f u tu re .  

I t  was a l s o  noted by members o f  the  Committee t h a t  t h e  s i t e  survey 
had been e s s e n t i a l l y  completed and t h a t  a d d i t i o n a l  bor ings  may be 
needed w i t h i n  the  exac t  per imeter  o f  the  Powell H a l l  s i t e .  

Respec t fu l l y  submitted, 
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Present: M r .  Kop ie tz  
Mr .  Soderberg 
Mr .  Helgeson 
M r .  E i l e r s  
Pls. Ahlgren 
M r .  Be r r y  
Mr .  Cannamore 
Mr .  Sanner 
Mr .  & y o r s k i  

2$( 1. Program Consul tant  Report  

No i n d i v i d u a l s  were p resen t  f rom Robert  Douglass Associates, b u t  i t  
was noted t h a t  the  program was prov ided t o  t h e  Hosp i ta l  and o t h e r  
consu l tan ts  on March 3, 1980. These i n d i v i d u a l s  a re  rev iew ing  
the program a t  t h e  present  t ime, and an i n t e n s i v e  rev iew program 
i n v o l v i n g  a l l  app rop r i a te  p a r t i e s  i s  scheduled f o r  March 10 and 11. 

2. E l  1  erbe/HOK Report  

Mr .  Cannamore r e p o r t e d  t h a t  t h e  a r c h i t e c t s  and engineers a re  rev iewing  
t h e  program submi t ted  by Robert  Douglass Associates a t  t he  present  t ime. 

3. G i  1  bane/Mortenson Report  

Mr. Helgeson no ted  t h a t  c e r t a i n  problems had been i d e n t i f i e d  
i n  t h e  d i s t r i b u t i o n  of t h e  f i r s t  monthly r e p o r t s  submit ted by the  
CM and t h a t  these would be cor rec ted  p r i o r  t o  t h e  A p r i l  submission. 
The CM a l s o  u t i l i z e d  t h i s  meeting t o  rev iew t h e  p r e l i m i n a r y  schedule 
as i t  i s  be ing  developed t o  cover  the  a c t i v i t i e s  r e l a t e d  t o  schematic 
design, C e r t i f i c a t e  of Need, f inancing,  and o t h e r  a c t i v i t i e s  ove r  
t he  coming year .  A f t e r  some d iscuss ion  i t  was agreed t h a t  t h i s  
schedule i n  i t s  updated form should be prov ided t o  t h e  B u i l d i n g  
Advisory Committee a t  i t s  n e x t  meeting. 

4. Mr.  D i c k l e r  p rov ided some updates rega rd ing  meetings w i t h  rep resen ta t i ves  
o f  t he  m e t r o p o l i t a n  h o s p i t a l s ,  an ad hoc group o f  t he  medical  s o c i e t i e s  
and Minnesota t l osp i t a l  Assoc ia t ion ,  l e g i s l a t i v e  a c t i v i t i e s ,  and 
the  Rad ia t ion  Therapy u n i t .  I n  r e l a t i o n s h i p  t o  t h e  Rad ia t i on  Therapy 
u n i t  i t  was noted t h a t  t h e  i n s t a l l a t i o n  o f  t h e  20 MeV i n  i t s  o r i g i n a l l y  
proposed l o c a t i o n  i s  on h o l d  and t h a t  c u r r e n t  p lans would a n t i c i p a t e  
t h a t  a t o t a l l y  new department would be i nc luded  as p a r t  o f  t he  U n i v e r s i t y  
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Hospital Renewal Project with fast-tracked construction t o  conlplete 
i t  prior to  the conclusion of 1982. Finally, i t  was a l so  noted 
that  Ellerbe Associates will  be occupying t h e i r  new quarters a t  
the northern end of the carnpus on approximately March 15. 

There being no fur ther  business before the Building Advisory Committee 
i t  adjourned a t  approximately 11 :15. 

Respectfully submi t ted ,  

Robert t l .  Dicl.:ler 
.* 

RMD/ k c 
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Present: Mr. Kopietz 
Mr. Hendri cks 
Mr. Eilers 
Ms. Ahlgren 
Mr. Zaworski 
Mr. Berry 
Mr. Cannamore 
Mr. Helgeson 
Mr. Dickler 

1. Archi tect/Engineers Report 

Mr. Cannamore discussed the meeting which had occurred the previous 
Monday and Tuesday to  review the functional and space programming 
materials submitted by Robert Douglass Associates. He noted tha t  
a1 1 the consultants, as we1 1 as Hospital Planning Office representatives, 
were present and tha t  some of the issues identified in that  meeting 
were being followed up and would be resolved by the following 
Wednesday. He also noted tha t  Ellerbe Associates hopes to be 
relocating to  the i r  new off ice a t  100 University Avenue within 
the week. 

2. Construction Manager Report 

Mr. Helgeson reviewed the schematic design period with the Building 
Adi vsory Committee and noted the interphase between the design, 
Cert i f icate  of Need, and financing schedules which occurred. 
The Building Advisory Comnittee did discuss a t  some length the 
need to  simultaneously receive various levels of approval within 
the Uni versi ty s t ructure,  and i t  was noted that  there would be 
an Executive Coordinating Committee on Friday, the Zlst ,  t o  review 
some of the approval mechanism requirements. In response to  a 

- question Mr. Helgeson also agreed to  prepare a schedule indicating . 
the necessary ac t iv i t i e s  to  i n i t i a t e  construction on July 1 including 
the demo1 i t i  on of Powel 1 Hall and other s i t e  preparation requirements. 

3. Update 

Mr. Dickler reported on various meetings which occurred the previous 
week in relationship to  the Renewal Project and also reported on 
the present s ta tus  of the VA project. I t  was also noted that  the 
additional consultant previously reviewed by the Comni t t e e  would 
be the primary agenda item for  the Building Advisory Comrni t t e e  of 
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March 21, 1980. Finally, i t  was also noted tha t  updated cost 
estimates and square footage estimates woul d be avai lable from 
the construction management team for  the March 27 meeting. 

There being no fur ther  business before the Bui 1 ding Advisory G m m i  t t e e  
i t  adjourned a t  approximately 11:15 a.m. - - - 
Respectful ly submitted, 

Robert M. Dickler 

*Dictated b u t  not read. 



mrw ii - 
MINUTES OF THE UNIV. OF MINN, 

HEALTH S C I E N C ~ ~  
UNIVERSITY HOSPITAL RENEWAL PROJECT PLAN?m6 Q F F I ~  

BUILDING ADVISORY COMMITTEE 

March 20, 1980 

Present: Mr. Hewitt 
Mr. Kopietz 
Mr. Hendri cks 
Ms. Ahlgren 
Mr. Eilers 
Mr. Cannamore 
Mr. Berry 
Mr. He1 geson 
Mr. Tronnes 
Mr. Zaworski 
Mr. Dickler 

1 . Program Consul tan t  Report 

Mr. Tronnes reported on behalf of Robert Douglass Associates that  
the functional and space program was undergoing i t s  f inal  revisions 
except for  certain areas within which decisions were s t i l l  pending. 
These areas i ncl ude Nutrition, Materials , Linen and Laundry, 
EEG and EMG, and Blood Donor. Nr. Tronnes noted tha t  he anticipated 
that  these areas would be resolved by the following Monday except 
for  possibly EEG and EMG. I t  was also noted tha t  a l l  program documents 
had been submitted to  the i r  respective departments except for  those 
areas noted above and tha t  a positive or  negative response was 
anticipated by the end of the day. 

2.  Archi tect/Engineer Report 

Mr. Cannamore reported that  Ellerbe/HOK had relocated to  t h e i r  
new office f a c i l i t i e s  located a t  100 University Avenue S.E. and 
that the appropriate phone number was 378-3300. I t  was also 
noted tha t  an equipment budget meeting would be held tomorrow 
w i t h  representatives from the appropriate consul t an t  and Hospital 
offices.  to discuss the needs relating t o  equipment and projected budget. 

3. Construction Management Report 

Mr. Helgeson reported tha t  the revised cost and square footage 
estimates would be available the following week. Mr. Helgeson 
then distributed a proposed schedule of events through mid-1 981 
which identified the need to  relocate Powell Hall occupants and 
to  i n i t i a t e  other ac t iv i t ies .  In response to  th i s  schedule i t  
was noted tha t  Unit F continues t o  be approximately on schedule 
b u t  that  impending labor s t r ikes  might delay the completion of 
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t h a t  p r o j e c t  beyond the  schedule dates noted. It was a l s o  noted 
t h a t  a d d i t i o n a l  c l a r i f i c a t i o n  i s  needed i n  r e l a t i o n s h i p  t o  the  
appropr iate approvals requ i red  f o r  var ious stages o f  t h e  p ro jec t .  
Mr .  D i c k l e r  noted t h a t  t h a t  would be discussed t h e  f o l l o w i n g  day 
by t h e  Executive Coordinat ing Committee. F i n a l l y ,  i n  response t o  
a quest ion i t  was noted t h a t  negot ia t ions  cont inue f o r  t h e  a c q u i s i t i o n  

- - o f  t h e  apartment on the Powell H a l l  s i t e  and t h a t  t h i s  cos t  w i l l  
probably have t o  be borne by U n i v e r s i t y  Hosp i ta ls .  

4. Update 

t-tr. D i c k l e r  repor ted  on var ious meetings which had occurred du r ing  
the past  week and a l so  noted t h a t  t h e  Met ropo l i tan  Heal th Board 
had scheduled a ser ies  o f  meetings f o r  review and comment on the 
Veterans Admin is t ra t i  on p r o j e c t .  It was noted t h a t  d iscussion 
of poss ib le  r e l o c a t i o n  o f  t h e  VA t o  t h e  Un ive rs i t y  s i t e  and o ther  
poss ib le  areas o f  cooperat ion between the VA and the  Un ive rs i t y  
would probably i n t e n s i f y  dur ing  the  coming month. 

5. Other Consultants 

The Committee then reviewed the  p o t e n t i a l  areas fo r  add i t i ona l  
consul t a n t  a c t i  v i  ty,and the  fo l l ow ing  t e n t a t i v e  decis ions were 
reached : 

1. C e r t i f i c a t e  o f  Pub l i c  Necessity - Adequate resources 
already obtained. No a d d i t i o n a l  consu l tan t  serv ices required.  

2. D ie ta ry  Services ,Equipment and Transport Systems - Possib le 
area f o r  add i t i ona l  consul t a n t  a c t i v i t y .  A1 1 p a r t i e s  
agreed t o  submit the  names o f  p o t e n t i a l  consul tants t o  
Ms. Ahlgren by the next  meeting. 

Mater ia ls  Movement Equipment i n c l u d i n g  e levators  and 
dumbwaiters - General ly agreed t h a t  add i t i ona l  consul t a n t  
serv ices would probably be requi  red, and El 1 erbe/HOK 
agreed t o  d r a f t  a poss ib le  scope o f  a c t i v i t y  f o r  such 
consu l tan t  services. It was agreed t h a t  t h i s  proposed 
scope o f  a c t i v i t y  would be reviewed a t  the  next  meeting 
and t h a t  a l l  p a r t i e s  would attempt t o  i d e n t i f y  poss ib le  
consul tants by t h a t  time. 

4. Therapeutic Radiology ~ ~ u j ~ m e n t  - General ly agreed no add i t i ona l  
consul tant  a c t i v i t i e s  reqb i  red  a t  t h e  present  time. 

5. Diagnost ic  Radiology Equi ment - General ly agreed no add i t i ona l  
consu l tan t  a c t i v i t i e s  req  i r e d  a t  t h e  present  time. 

6. Hosp i ta l  In format ion  Syst ms - General ly agreed t h a t  no 
add i t i ona l  consu l tan t  a c t  v i  t i e s  requ i red  a t  t h e  present  
t ime f o r  the  purposes o f  f he Renewal Pro jec t .  It was noted 
t h a t  OAD may requ i re  assistance i n  developing t h e i r  p ro jec t ions  
through departmental ly acquired consu l tan t  serv ices.  

7.  Communications Equipment and Systems - Ms. Ahlgren agreed 
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to pursue th i s  area more fu l ly  w i t h  the communications task 
force and make a report back t o  the Building Advisory Committee. 

8. Central Supply Equipment and Systems - Generally agreed 
no additional consul tant  services required in this  area 
wi t h  the possible exception of services avail able from 
various manufacturers. 

9. Furnishings , Equipment and Inter ior  Design - General ly 
agreed tha t  additional consultant services w e r e  requi red, 
and i t  was noted that  El lerbe/HOK would be submitting a 
proposal to  Mr. Hewi tt within the relat ively near future 
to  provide such services. 

10. Radiation Physics - Generally agreed that  University 
expertise was suf f ic ien t  fo r  th i s  area. 

11. Acoustical Design - General ly  agreed that  th i s  was a generic 
responsi bil i ty  of the archi tect  and engineer unless they 
identi f ied the need fo r  additional consultant services 
i n  specific acoustical areas. 

12. Traffic Engineering - General ly agreed tha t  internal 
University resources should be ut i l ized with the possibil i ty 
of u t i l  izing the previous t r a f f i c  engineering consultant 
i f  minor updates are  required. 

13. Move and Management - Generally agreed tha t  no additional 
consultant services were needed fo r  th i s  ac t iv i ty  other than 
those general ly provided by the selected moving company. 

14. Wind Effects - I t  was noted that  wind evaluations are occurring 
in relationship to  the ABC project,  and Gary Zaworski 
agreed to  report back a t  the next meeting regarding the 
scope of tha t  investigation. 

15. Energy - Noted tha t  t h i s  was part of the architects and 
engineers scope of act ivi ty  and tha t  no additional consultant 
services were necessary unless the archi tects  and engineers 
indicated a need fo r  such services. 

1t'was then noted that  Mr. Dickler would not be present a t  the next meeting 
and tha t  Ms. Ahlgren would chair t ha t  meeting t o  discuss some of the 
consultant updates noted above as well as the cost and square footage 
estimates being prepared by the construction management firm. 

Respectful ly submi t ted,  

Robert M. Dickler 

RMD/ kc 

*Dictated b u t  not read. 



MTMITES OF THE 

UNIVERSITY HOSPITATA RENEWAT.I PFX3JECC 

BUILDING AWISORY COMMITIlEE 

March 27, 1980 

Present: M s .  Donna Ahlgren 
M r .  Don Berry 
Mr. Ron CmndXre 
M r .  Al Eilers 
Mr. Roger Helgeson 
M r .  Richard Hendricks 
M r .  Tan Kauker 
4 Paul mupin 

Mr. Wrlin Olson 
M r .  Hans Tronnes ' 1. Report of Robert Douqlass Associates - Mr. Olson 

Program d m n t s  were r e v i d  with team nmikrs in mid-March and the 
verification and approval process for the program is in process. RDA 
has participated in deve lopn t  of the cost estimate by updating square 
footage requirerents and zoning decisions. M r .  Tronnes of RDA w i l l  assum 
an active role in the schemitic design process; RDA is also identifying 
and documnting education and research spaces and assisting in the develop- 
ment of the Certificate of Need document. 

2. Report of Ellerbe/HOK - M r .  Camamre 

Ellerbe/HDK is reviewing program doaments ard participating in the cost 
estimating process. The organization of spaces per floor and testing of 
the master zoning plan are in the initial stages; M r .  Cannamxe anticipates 
that these i t e m s  w i l l  be ini t ia l ly  reviewed with the planning group in the 
wek of April 7th. 

-3. , Report of Gilbane-Mortenson - Mr. Kauker 

M r .  Kauker reported that the cost estimate, based upon 460 beds and existing 
program dccurrrents was  cgnpleted. Square footage in the new fac i l i ty  totals 
551,332 DGSF; renovated area 209,038 DGSF. Total estimate, including building 
and non-hilding costs, is 229 million dollars. The change in the estimate 

C fran the January total is a result of: 

1) Increased square footage in the program, 2) revision of the escalation 
factar, 3) increased allocations for connecting links, 4)  increased allocation 
for mechanical transport systems and 5) increased m-hilding costs, prbar i ly  
resulting from the impact of escalation. 
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The schedule for beginning new construction in mid-1981 anl renovation in 
* 

G January 1985 is consistent w i t h  the previous target dates. 

M r .  Kauker indicated that any changes in  bed n-rs, resulting frm the 
Certificate of Need study, would impact this estimate. 

4. 0the.r Business 

M s .  Ahlgren reported that information on consultants to be retained is being 
collected. bnkas af the cannittee are emouraged t o  suhit infanration and/ 
wr recmmxhtions they might have, 

Mr. Maupin reported that he is to receive a proposal fran wind consultants 
early next wek. Inclusion of the Renewal Project in th i s  study was  v i e d  
as inportant. The issue w i l l  be discussed further a t  the next ccmnittee 
meeting. 

Mr , Olson reparted on the Metrogolitan Health Board's f i r s t  meeting of the 
A-95 review process for the Veterans administration Hospital. The board 
w i l l  meet weekly in this process; it is anticipated that the University w i l l  
be asked to  report at  a meting in the near future. 

Suhnitted by, 
n 

cc: Bob Dickler 
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UNIVERSITY HOSPITAL RENEWAL PROJECT 

BUILDING ADVISORY COMMITTEE 2.5 Heca 

April 17, 1980 

Present: Mr. Hewi tt  
Mr. Hendri cks 
Mr. Bowen 
Mr. Maupin 
Mr. Eilers 
Mr. Berry 
Mr. Helgeson 
Mr. Cannamore 
Ms. Ah1 gren 
Mr. Olson 
Mr. Dickler 

1. Program Consultants Report 

Mr. Olson reported on behalf of Robert Douglass Associates that  
they were presently completing the analysis and description of 
educational and research space and were conti nuing to  participate 
in the design development process. I t  was noted, in response to  
a question, tha t  about s i x  programnatic areas continue to  be unresolved 
including materials management, dietary,  1 inen and Radiology and 
that i t  i s  expected that  final functional and space programs will 
be completed within the next several weeks. Ms. Ahlgren commented 
that  a l l  programs have not been signed off on and tha t  reasons 
vary from fundamental disagreements with the program statement 
t o  mi nor corrections requi red. Fundamental issues which are 
unresolved in discussions with departments will be taken to  the 
appropriate coordinating task force. 

2 .  Archi tect/Engi neers Report 

Mr. Cannamore reported that  meetings are  occurring on the scope 
and design sol uti ons for  the project and that  a number of a1 ternative 
scenarios are being studied by the architects and associated consultants 
and Hospital planning s t a f f .  In reference to  those design scenarios, 
i t  was noted that  every attempt i s  being made to stay within the 
parameters of the s i t e  and s t i l l  maintain a low profile for  the 
bu i  1 d i n g .  

3. Construction Management Report 

Mr. Helgeson reported that  there has been further analysis of 
add-ons and deducts since the original master zoning and that  
a preliminary cost estimate fo r  an addition of two bed modules 
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t o  the p r o j e c t  has a l s o  been completed. He a1 so noted t h a t  the  
cons t ruc t i on  management f i r m  i s  s tudy ing  the i m p l i  ca t ions  of the  
schedule f o r  the  Rad ia t ion  Therapy f a s t - t r a c k i n g  component t o  
t h e  p r o j e c t  and w i l l  have i n fo rma t ion  on t h a t  a v a i l a b l e  w i t h i n  the 
nex t  several weeks. 

I n  reference t o  the Radiat ion Therapy u n i t  development Mr .  Maupin 
suggested t h a t  Dr. L e v i t t  and the Hosp i ta l  consider  the p o s s i b i l i t y  
o f  acqu i r i ng  cancer cen te r  cons t ruc t i on  d o l l a r s  from the  fede ra l  
government. 

M r .  Helgeson, i n  response t o  a quest ion,  repo r ted  t h a t  t h e  p r o j e c t  
i s  essent i  a1 l y  on schedule w i t h  maybe an average o f  f i v e  days 1 ag 
i n  var ious face ts .  I t  was a l s o  noted t h a t  the  Powel 1 H a l l  demo1 i t i o n  
date f o r  February-March, 1981 i s  a f a i r l y  hard da te  g iven t h a t  
cons t ruc t ion  w i  11 begin on J u l y  1 , 1981. 

4. Other 

The Committee discussed b r i e f l y  t he  proposal from TAC f o r  a wind 
analys is  o f  t h e  Heal th Sciences Center and determined t h a t  any 
such ana lys is  should be delayed u n t i l  the mass and o v e r a l l  s h e l l  
conf igura t ion  o f  the Renewal P r o j e c t  has been determined. I t  was 
a l so  suggested t h a t  the consu l tan t  proposal be d i s t r i b u t e d  t o  
members o f  t he  Comnittee f o r  review and d iscussion regard ing  i t s  
scope and cos t  a t  t h e  nex t  meeting. 

The Committee a l s o  discussed the  s ta tus  o f  o the r  consul tants f o r  
the Renewal Pro jec t ,  and i t  was noted t h a t  the  i n t e r i o r  design 
proposal from EllerbeIHOK had been received and was being reviewed. 
Other consu l tan t  areas inc lude t h e  development o f  an environmental 
impact worksheet by an ex terna l  consu l tan t  over  the  nex t  several 
weeks and a dec i s ion  n o t  t o  ob ta in  t r a f f i c  consu l tan t  serv ices u n t i l  
a  l a t e r  date when a determinat ion i s  made t h a t  such serv ices  may 
be requi red.  Robert Doug1 ass Associates a l so  repor ted  t h a t  they w i l l  
be submi t t ing  proposals r e l a t i n g  t o  ma te r i a l s  management and d i e t a r y  
serv ices probably u t i l i z i n g  o the r  consu l tan t  f i r m s  on a subcontract ing 
basis. A1 1 members o f  the team were urged t o  p rov ide  Ms. Ah1 gren 
w i t h  names o f  p o t e n t i a l  consul tants i n  each o f  t he  areas discussed 
as soon as poss ib le  so t h a t  an e a r l y  and expedi t ious s e l e c t i o n  
process could be determined f o r  these se rv i ce  areas. 

F i n a l l y  Mr .  D i c k l e r  prov ided the Comnittee w i t h  a b r i e f  update 
regarding ex terna l  a c t i v i  t i e s  i n c l u d i n g  the  VA A-95 hearings, 
the VA Washington hearings, and var ious meetings w i t h  ex te rna l  
groups w i t h i n  the Twin C i t i e s  area. 

There being no f u r t h e r  business be fore  the Bui l d i  ng Advisory Comi  t t e e  
i t  adjourned a t  approximately 11:30 a.m. 

Respectful l y  submi t t e d ,  

M ober t  M. D i c k l e r  
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Plr. P a u l  Maupin 
H e a l t h  S c i e n c e s  P l a n n i n g  O f f i c e  
4104 Powel l  H a l l  
U n i v e r s i t y  of Minnesota 
Minneapo l i s ,  Minnesota 55455 

RE: Proposed Wind Condi t ion  A n a l y s i s  

Dear P a u l ,  

A s  r e q u e s t e d  i n  o u r  mee t ing  t h e  week of March 1 0 ,  1980,  we hereby 
submit  o u r  p r o p o s a l  f o r  u n d e r t a k i n g  a  wind s t u d y  of t h e  H e a l t h  
S c i e n c e s  Campus. We have i n v i t e d  B o l t ,  Beranek,  and Newrnan, I n c .  
(BBN) t o  j o i n  u s  i n  t h i s  s t u d y  based on t h e i r  e x p e r t i s e  and t ech-  
n o l o g i c a l  a b i l i t y  t o  s u p p o r t  such  a s t u d y .  I f  t h e r e  a r e  o t h e r  
e n g i n e e r s  t h a t  t h e  U n i v e r s i t y  would l i k e  u s  t o  c o n s i d e r  f o r  t h e  
s t u d y ,  we would be  open t o  c o n s i d e r i n g  them a s  a l t e r n a t i v e s .  

I n  t h e i r  p r o p o s a l  t o  TAC which i s  a t t a c h e d ,  BBN h a s  o u t l i n e d  t h e  
b a s i c  s t e p s  t h a t  w i l l  be fo l lowed  i n  t h e  s t u d y .  I n  a d d i t i o n  t o  
a d m i n i s t r a t i n g  B B N ' s  e f f o r t ,  TAC/HSAE w i l l  produce a  model of t h e  
H.S. Campus a p p r o p r i a t e  f o r  t e s t i n g  purposes  and p a r t i c i p a t e  i n  
t h e  t e s t i n g  p r o c e s s ,  e x p l o r i n g  d e s i g n  s o l u t i o n s  t o  r educe  t h e  
impact of Uni t  J on wind c o n d i t i o n s ,  b u t  we f e e l  our  involvement 
i n  t h i s  a s p e c t  of t h e  s t y d y  should  be q u i t e  l i m i t e d  u n l e s s  o t h e r -  
w i s e  d i r e c t e d  by t h e  U n i v e r s i t y  w i t h  t h e  concur rence  of t h e  
H o s p i t a l ' s  A r c h i t e c t s .  

We would propose  t o  u n d e r t a k e  t h e  s t u d y  on a n  h o u r l y  b a s i s  and 
would e s t i m a t e  i t s  c o s t s  a s  f o l l o w s :  

P r o d u c t i o n  of Model $ 5,000.00 
BBN'STest ing 10,000.00 - '12,000.00 
TAC/HSAE A d m i n i s t r a t i o n  and 
Design S o l u t i o n  E x p l o r a t i o n  5 ,000.00 
E s t i m a t e  of T o t a l  Cost  $20,000.00 - 22,000.00 

I f  we can  p r o v i d e  you w i t h  f u r t h e r  i n f o r m a t i o n  p l e a s e  l e t  u s  know. 

t r u l y  yours ,  

John 11. P a t t e r s o n  
S e n i o r  A s s o c i a t e  

Enc losures  

cc :  HSAE, ENCL 
; , ;  , 1 t .  1 1  1 , h t , '  p 3 ,  8 '  1 .  I , .  ,* ;. ' I 1  : , .  . , > , ; ; ?  8 - , .  

. . 1 '  , ,  , : 5 1 .' $ 0  T I  : I . I ,  1 :  r ;  ' . .  , 1 . :. i ! l  t i > \ C ( . f . ' . '  ' '. !. 



50 Moulton Street 
Cambridge. Mass. 02138 
Telephone (61 7) 491 -1 850 

Telex No. 92-1470 

Bolt Beranek and Newman Inc. 

28 March 1980 

The  architect,^ Collaborative Inc. 
46 Brattle Street 
Cambridge, MA 02138 

Attn: Mr. John M. Patterson, Senior Associate 

Subject: Proposal to Investigate Solutions to b!ind Problems 
at Minnesota Health Sciences Center, Minneapolis, MN 

Re : BBN Proposal ~80-21-031 

Bolt Beranek and Newman Inc. (BBN) is pleased to submit 
this proposal to assist TAC i n  identify in^ and mitiyatin~ 
wind problems which have arisen at the Minnescta Health Ser- 
vices Center. Our proposal ccntemplates an experimental study 
i n  BBNfs Atmospheric Boundary Layer Wind Tunnel, using a suit- 
able model to be supplied by TAC. Such a study would be inter- 
active in nature, with your project architect(s) being present 
during the tests to assess our findings and consult with us on 
feasiblc design alternatives which can subsequently be quickly 
evaluated by -- in-situ modifications to the model, and a repeat 
of the tests. Below,we outline the course of the study. kt- 
tached to this letter are a general description of BBNfs acti- 
vities and capabilities, a description of our wind tunnel and 
wind activities, and a copy of our Standard Terms and Conditions 
which would apply to the work conducted on this project. 

SCOPE OF WORK: 

The assessnent'of the wind problems at the Health Sciences 
Center.requires two major areas of study: 

(1) Identification of local wind phenomena and quantifying 
the impacts thereof by use of a wind tunnel model. 

( 2 )  Assessment of the probability of occurrence of the 
wind related phenomena by examination and analysis of long- 
term weather records for the site. 

The second task is actually largely done prior to the wind 
tunnel tests, in that the data is required by a computer al- 
gorithm which is used to facilitate interpretation of wind 
tunnel results. 

Boston Washington Los Angeles 



Specific problem areas which will be investigated in the 
project are: 

- causes of high wind speeds in pedestrian areas, including 
the loading/unloading area in the tunnel. 

- causes of the cold air ingestion in the reception area. 
- architectural approaches to solutions of the above 
problems. 

- quantification of the residual impact (i.e., percent of 
time and seasonal probability of occurance of adverse con- 
ditions). 

The approach to these problems will be to: 

(1) Obtain and analyze wind records from the Minneapolis 
area to determine predominant wind directions and speeds 
by season (i.e., "azimuthal probability of exceedence" of 
various wind speeds). 

(2) Instrument a TAC-silpplied model to measure pressure 
and velocity at ! ,hose area:: identi f i  ed as being trouble- 
some, as well as areas which we feel can provide insight 
into the causes of the problems. 

( 3 )  Conduct a flow visualization study in the wind tunnel 
to enable a qualitative assessment of flow behavior around 
the buildings in the complex. 

(4) Measure velocity and pressures at key points on the 
model as a continuous function of wind azimuth. 

(5) Interpret r2w data frcm wind tunnel to identify 
those keg wind directions for which architectural solu- 
tions are needed. 

(6) Propose potentially effective solutions to the TAC 
personnel, and test those solutions which are architectur- 
ally feasible. 

( 7 )  Preyare an Snformal report summarizing findin~s and 
rccomrr~endat, i o n s  

SCHEDULE 

The work described in this proposal can be performed in 
4 weeks after receipt of model, pending wind tunnel availability 
at the time. 



COST 

We propose to conduct this study under our normal Time 
and Materials terms and conditions, which are attached. We 
estimate the cost of tasks 1-5 to be about $7,000, and the 
investigation of 2-3 solut,ions under task 6 to be about 
$ . 2 - 3 ~ .  Additional testing and analysis of wind tunnel data 
can be roughly estimated at $l,OOO/day of testing. There- 
fore, we expect the total cost of the work to be in the range 
of $10-12~. 

PERSONNEL 

This project will he conducted by BEN'S Aero Sciences 
Department. Yr. Leonard Fortier will be assigned as the 
principal investigator and project manager. As such, he will 
be responsible for timely and cost-effective performance of 
the work and all interfaces with TAC. In his absence, Mr. 
Richard IIayden will be cognizant of the project status. 

At this time, the demands on the tunnel are heavy. We 
will do our utmost to schedule this project into the tunnel 
at, a time which will enable you to meet your own schedular 
otjj ec t ives . 

If there are questions reghrding this proposal, please 
contact the undersigned or Mr. Fortier at the address on 
our letterhead. 

Sincerely, 
BOIJT BERANEK AND NEWMAN INC. 

Richard E. ~ a y d e d  
Manager, Aero Sciences Department 

Encl : 

cc: I,. Fortier 
S. Z i g u n  
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BBN F a c i l i t i e s  and Experience i n  Atmospheric Wind E f f e c t s  Mode l l i ng  

BBN is a consulting and research firm located in Cambridge, 

Massachusetts, employing nearly 1000 people, Our labs include 

three special purpose wind tunnels, including a fully equipped 

Atmospheric Boundary Layer Wind Tunnel, which is described in 

an attachment. We have a large inventory of portable lab and 

field instrumentation which can be used on wind problems, and 

an extensive in-house computer system for data processing and 

design calculations. 

BRN's experience with wind problems on buildings and struc- 

tures extends for nearly two decades, beginning in the mid-60's 

when we investi~at~ed wind-induced facade damare on the Chzse- 

Manhatten Bank Building in New York, for Skidmore, O~ings, and 

Merril. In 1970, we began wind tunnel work in our Cambridge 

labs, with a study of sway problems on Boston's TJew England 

Plcrchant s Ranlc Buj l d i n ~ .  This labor.at,ory work was accompanied 

by field measurements, and ultimately the development of a high 

sensitivity accelerometer for measureing building motion and 

seismic vibration (now sold by BBN Instruments Co. as the Model 

510 accelerometer). Soon thereafter, NASA selected BBN to model 

wind loads on the Space Shuttle while it is on the launch' pad, 

and numerous other wint tunnel and field studies were performed 

for government and commercial clients. 

In 1978, we p<rchased the assets of Weather Dynamics Inc., 

of Arlington, Mass,, in order to have available a dedicated at- 
mospheric boundary layer wind tunnel. That facility has been 

substantially expanded and upgraded and is now in regular use for 

wind loading, pedestrian wind, and pollution dispersion studies. 

It is one of the few facilities anywhere which is fully equipped 

for both loading and dispersion work. 

BBN also manufactures its own research instrumentation, 

includin~ hot wire anemometers pressure ~ensors, force ta??:?ccs, 
6 

and sampling sys:ems. 

No other organization is a; self-contained 2 s  F2;1 for con- 

ducting atmospheric wind effects studies. 



i Bolt Beranek and Newrnan Inc. 

DESCRIPTION OF TEST FACILITY AND PROCEDURES 

Atmospheric Boundary Layer Wind Tunnel 

The wind t u n n e l  i s  60 f t  long and has  an 8 x 6 f t  c r o s s  s e c t i o n  

( s e e  F ig .  1 ) .  Two e i g h t  f t  t u r n t a b l e s  a r e  l o c a t e d  i n  t h e  f l o o r  of t h e  

tunne l  a l lowing  placement of models a t  d i f f e r e n t  l o c a t i o n s  i n  t h e  t u n n e l .  

A t y p i c a l  i n s t a l l a t i o n  i s  shown i n  F ig .  2. The f a c i l i t y  was b u i l t  

s p e c i f i c a l l y  t o  s i m u l a t e  t h e  i n t e r a c t i o n  of t h e  n a t u r a l  wind w i t h  s t r u c -  

t u r e s  and l a r g e - s c a l e  topographic f e a t u r e s .  The free-stream v e l o c i t y  

i n  t h e  tunne l  i s  v a r i a b l e  i n  t h e  range  of  1 t o  35 f t / s e c ,  p rovid ing  

Reynolds numbers up t o  1 . 9  x 10' p e r  f t .  The atmospheric  boundary l a y e r  

p r o f i l e  i s  s c a l e d  i n  t h e  tunne l  u s ing  a  s e r i e s  of  s p i r e s  a t  t h e  en t rance  

end of t h e  t u n n e l  ( ~ i ~ .  3 ) .  Roughness elements  upstream of t h e  model 

i n ' t h e  t unne l  main ta in  t h e  v e l o c i t y  p r o f i l e  a long  t h e  tunne l  l e n g t h  

(F ig .  4). 

Flow V i s u a l i z a t i o n  

Conventional t u f t  and chemical sn~oke v i s u a l i z a t i o n  techniques  a r e  

used t o  a i d  i n  de te rmining  t h e  q u a l i t a t i v e  a s p e c t s  of  flow phenomena of  

i n t e r e s t .  F igu re  5 i s  a photo-graph of  t h e  t r a j e c t o r y  and growth o f  a 

buoyant plume from a l a r g e  power p l a n t .  F a c i l i t i e s  a l s o  inc lude  t h e  

a p p l i c a t i o n  of  a  unique system *employing n e u t r a l l y  buoyant ,  he l ium- f i l l ed  

soap bubbles .  This  system a l lows  t h e  obse rva t ion  of  flow p a t t e r n s  i n  

r eg ions  of  h igh ly  t u r b u l e n t  flow, where convent iona l  smoke v i s u a l i z a t i o n  

techniques  prove t o  b e  i n e f f e c t i v e  due t o  d i l u t i o n  o f  smoke i n  t h e  

t u r b u l e n t  r eg ion .  F igu re  6 i s  a  t y p i c a l  photograph of  flow around a 

s imple b u i l d i n g  complei u s ing  t h e  bubble technique  o f  flow v i s u a l i z a t i o n .  

Concentrat ion Measurements 

For p o l l u t i o n  d i s p e r s i o n  s t u d i e s ,  up t o  100 p o i n t s  can be  simul- - - 
t ancous ly  sampled on a  given run us ing  m u l t i p l e  sampling nozz le s ,  each 

6 
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FIG. 1. BBN ATMOSPHERIC BOUNDARY LAYER TUNNEL. 
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FIG. 2. MODEL OF GOVERNMENT CENTER, FINANCIAL DISTRICT, 
AND QUINCY MARKET AREA, BOSTON, MASSACHUSETTS, 

SEMBLED IN BBN ATMOSPHERIC BOUNDARY 
ND TUNNEL. 

_ _ ___ _ _ _  ,_ _ _ . _ _ . _ _ _ _ _ _ _  _ _ _  -_. 
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FIG. 3. VIEW OF INLET SECTION OF TUNNEL SHOWING SPIRES 

AND ROUGHNESS ELEMENTS. 




































































































































































































































































