





















































VALUE-ADDED: FLORAL & SPECIAL ORDERS

The Badger store has offered seasonal floral
items, but the store does not have a
specialized floral section. One of the
wholesale distributors partners with a large
floral company in the metro area, making
orders accessible. Flowers in the spring and
near holidays have sold well. When the store
expands, it will include a small cooler for
seasonal floral items.

Both of KC's Country Market locations provide
special orders for local caterers and
organizations, mainly in the form of
ingredients or limited preparation for the
cooks. Additionally, the stores will arrange
and prepare
meat and cheese
trays.

Floral
arrangements,
Badger

source: facebook
KC'’s Country
Market

GREENBUSH RESOURCES

* Minnesota Department of Agriculture,
Good Food Access Program Equipment
and Physical Improvement Grant:
Funding used on new coolers and freezers

* Northwest Minnesota Foundation: 3-year
and 5-year projections for the business
plan and a low-interest loan.

* Northwest Regional Development
Commission: Low-interest loan with
flexible terms.

* Local Bank: Business loan and structured
the loan package. The bank manages the
mortgage from the multiple funding
sources.

¢ City of Greenbush: Revolving Loan Fund

WIC AND SNAP

One thing that the Christiansons put on the
must-do checklist for the transition was a
seamless SNAP and WIC system. If accepting
SNAP/WIC is not set up, it is bad for the
business and community. Corey Christianson
found that one of their wholesalers provided
a SNAP/WIC checklist for store owners. Corey
also contacted the state for support and had a
great experience.

The Greenbush store needed a new system for
SNAP and WIC that included a point of sale
(POS) system. The new system costs $30,000.
The Badger store received a system update
costing $23,000. The expense was high. The
Minnesota Department of Health provided
$15,000 to each store to help with the expense.
Without the funding, the Greenbush store
might not have been able to get the SNAP/WIC
system.

The new POS system is a significant expense.
It helps immensely with labor efficiency as the
Greenbush store had been paying labor to
sticker each product. With a POS system,
entering stock keeping units (SKU- barcodes
on products) takes an hour for the manager.

BADGER RESOURCES

* Northwest community action, Inc.:
Low-interest gap loan for
equipment

» City of Badger: Revolving Loan
Fund

* Good Food Access Program:
Coolers, Freezers, LED lighting

e Minnesota Department of Health:
Upgrading to E-WIC capability
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https://www.rd.usda.gov/programs-services/rural-energy-america-program-renewable-energy-systems-energy-efficiency/mn
https://www.rd.usda.gov/programs-services/rural-energy-america-program-renewable-energy-systems-energy-efficiency/mn
https://www.rd.usda.gov/programs-services/business-industry-loan-guarantees
http://partnership4health.org/
http://centerforprevention.com/
https://www.nwmf.org/
http://www.greaterminnesota.net/
https://www.nwrdc.org/
http://www.mnado.org/
https://www.mda.state.mn.us/grants/grants/gfapequipmentgrant



https://columinate.coop/
https://mn.gov/deed/business/help/sbdc/
http://www.nwmf.org/
http://www.greaterminnesota.net/
http://www.nwrdc.org/
http://www.mnado.org/
http://www.minnesotagrown.com/



https://friendsoffinland.org/about/

	RSDP report Coversheets 4
	Funding
	Organizations
	Wholesale Distributors

	Finland Case Study Report Final Draft for Review
	Harmony Case Study Report Draft 4
	Harmony Food Cooperative: 40 years of growth
	Overview
	the story
	National Co+op Grocers Members
	Marketing
	Solar awning
	Community Kitchen

	Added WIC/SNAP to the store at the time of the expansion
	Competition

	Innovations in cooperative and small Grocery
	Resources and Partnerships:

	KC's Case Study Report Draft 4
	KC's Country Markets: Food Access Islands
	Overview
	the story
	The Big Decision: a second store
	Plans for the stores
	Remaining responsible to the community
	wholesale distributors
	WIC and SNAP

	Innovations in cooperative and small Grocery

	Manna Case Study Report Final Draft for Review
	Pomme de Terre Case Study Report Draft 4
	Pomme de Terre Foods: Slow, Steady Growth
	Overview
	Relocation
	Challenge: Small staff budget
	Co-op Volunteers
	Challenge: Natural food distributors

	Innovations in cooperative and small Grocery
	University of Minnesota, Morris

	St Peter Case Study Report Draft 4
	St. Peter Cooperative: The Co-op Built on Sandwiches
	Overview
	the story
	Planning
	Fundraising
	property
	Location! Location! Location!
	Keeping things Running
	Connecting with community
	Take-Aways
	Challenges

	Innovations in cooperative and small Grocery
	Resources and Partnerships:




