
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE 

February 28,2005 
7:30 to 9:00 a.m. 

UMAA Laukka Conference Room 

Committee Members Attending 
Bartz, Mary (by phone) 
Givens, Archie 
Hjelm, Andrea 
LaSalle, Tom 
Noyce, Jerry 
Schulstad, Dennis 
Stein, Robert 

Committee Members Unable to Attend 
Mooty, Bruce 

UMAA Staff Attending 
Carlson, Margaret 
Diekman, Sue 
Eastman, Sue 
Gelbmann, Jen 
Jones, Cheryl 
Rader, Bruce 

UMAA Staff Unable to Attend 
Fisher, Diane 

University of Minnesota Alumni Association (UMAA) National President Andrea Hjelm called the 
meeting to order at 7:30 a.m. 

Consent Agenda 
The February 1,2005, membership update was removed from the consent agenda at the request of a 
committee member. The November 19,2004, executive committee minutes, the January 31, 2005, 
financial statements, and the recommendation to approve the St. Lawrence Newman Center as a new 
UMAA interest group were approved as mailed. There was discussion about the membership report, 
which noted a total membership of 52,072 as of January 31, 2005, and a 2005 fiscal year high to date 
of 55,680. Bruce Rader, UMAA senior director of membership and marketing, explained that 
renewals fluctuate monthly and that there has been a 76% decrease in complimentary members 
renewing from last year. Rader is working on analyzing the complimentary membership program and 
using it more strategically in the future. The January 31, 2005, membership update was approved as 
mailed. 

Finance Committee 
Tom LaSalle, UMAA secretary-treasurer, presented the recommendation of the Finance Committee to 
change the name of the committee to the "Finance and Audit Committee" and to adopt the committee 
charter. It was agreed that the charter be amended to state, "conduct routine executive sessions with 
the independent auditors, CEO, DFO, and anyone else as desired by the committee." The name of the 
committee and the charter as amended were approved. 
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LaSalle also reviewed proposed revisions to the UMAA Bylaws, which were initiated primarily to: 
• Reflect the title change of the Chief Executive Officer; 
• Change the name of the standing committee from "finance" to "finance and audit"; 
• Reflect the creation of the First Vice President position; and 
• Update the document to reflect the actual duties of the standing committees and officers. 

Board Development Committee 
Jerry Noyce, chair, reported that the committee will present the slate of officer candidates for 2005-
2006 to the national board on March 12,2005. The committee will present the slate of at-large and 
geographic representatives to the general membership for approval at the Annual Celebration on 
May 10,2005. 

Legislative Network 
Jen Gelbmann, UMAA senior director of outeach, reported that the University expects the legislature 
to pass the bonding bill that was left over from last year. The University has requested $155 million 
this year. The constituent meetings that were held in key districts were very successful; Donna 
Peterson, University government relations director, is very pleased with the personal nature of these 
meetings. The UMAA is continuing to host "calling nights." 

Football Stadium 
Stein reported that the UMAA was approached by the University in relation to their efforts to obtain 
financial support for a new football stadium. Stein noted that confidentiality is very important in 
regard to these discussions. Hjelm, LaSalle, and Bruce Mooty, along with Stein and Margaret Carlson, 
UMAA Chief Executive Officer, have been working with the University on issues related to a potential 
corporate sponsorship of the stadium. The details are expected to be settled very soon, and the 
executive committee members will be alerted in advance of any official announcement. 

Carlson reported that because the UMAA stepped forward with a lead gift of $1 million dollars, the 
association has the first chance to choose a name with which it will be forever linked on a prime 
section at the new football stadium. Carlson asked Dave Mona, UMAA past president, to provide 
some suggested names. It was agreed that the UMAA Marketing Committee should address this issue 
and recommend how the UMAA should proceed with a selection process. 

Chief Executive Officer's Report 
Carlson reported that the UMAA received proposals from eight strategic planning consultants, which 
four UMAA staff members reviewed. Two consultants were interviewed, but a decision was made to 
return to the pool and select two additional consultants to interview later this week. It was agreed that 
Carlson, in consultation with Hjelm and Stein, should proceed to hire the consultant and negotiate the 
contract. Funding will come from the balance of the U of M Alumni Fund and earnings from the 
Adrian Butz Fund. 
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Vice President for University Relations 
Linda Thrane, Vice President for University Relations, reported that she has been heavily involved in 
the University's strategic positioning since her first day on the job in early January 2005. She plans to 
step up the quality of all communications that come out of the University and determine how best to 
use communications strategically. "Change is ahead at the University, and we will all need to work 
very carefully together on that," she stated. Thrane anticipates that issues involving access and the 
land grant mission will arise, and that significant decisions will be made in both academic and 
administrative arenas. It will be important to develop the right messages around the strategic 
positioning, such as "staying the same is not an option," as well as ensure that correct statistics and 
date are provided. The strategic planning recommendations will be made public in March. 

Adjournment 
Hjelm adjourned the meeting at 9: 15 a.m. 

Submitted by, 

Cheryl Jones 
UMAA Deputy Administrator 

for 

Tom LaSalle 
Secretary-Treasurer 
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