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September 19, 2022 | 6:00pm

Call to Order 6:00pm
Roll Call 6:00-6:02

a. Absent: Ben, Mariama, Nam, Calvin
Approval of the Agenda 6:02-6:05

a. Uyen motions, Simeren seconds
Approval of the Minutes 6:05-6:07

a. Minutes 9.12.22

b. Connor motioned, Uyen second

c. Jason made a motion to amend the minutes
Introduction of Guests 6:07-6:47

a. Lucy: here to observe

b. Cole: Looking to join SA

c. Dr. Calvin Philips, University of Minnesota VP of Student Affairs (20 Minutes)

Vi.

| want to hear from students about things we are working on. Has been working
with Dr. Erwin on student issues and policies.

Jason: We want to make sure that research opportunities in Swenson are
available to students, and we’ve also been doing a lot of work on the way we
proceed with policies on campus.

Dr. Philips: Are there things that you’re seeing that you think we need to be
aware of.

Connor: Engagement seems to be looking good despite enrollment being down.
The incoming freshmen this year seem very excited to be on campus; joining
clubs and asking questions.

Uyen: We have seen the freshmen class coming in and excited about everything
going on in campus. How has the twin cities student engagement on campus
been.

Dr. Phillips: We are seeing the same thing as you all. Our freshmen are excited
to be here. Our freshmen enroliment is up again. It has made us think about the
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priorities for students. We have seen that students want to be in person as
opposed to zoom. We are still keeping a zoom option open. We saw great
engagement at student pride as well as the football games. We are seeing the
same engagement as you all are. We are seeing our students take on positions
that have never been done before.

Riley: On the topic of engagement, it's wonderful that the freshmen are very
engaged, but I'd like to see more upperclassmen involved on campus. Not
getting involved early in activities and clubs might be a cause for the lack of
upperclassmen engagement. What sorts of questions would be better for you to
answer than questions concerning specific campus information.

Dr. Philips: It would be wonderful to ask questions and have a dialogue about the
culture of the different campuses, as I’'m knowledgeable in that regard. I'm trying
to get a clear view of this student body and what you all have to say about the
students and the issues you're seeing here on campus.

Jason: The amount of student workers on campus is down. We don't necessarily
know why this is the case but we would like to see more student workers so we
can have more programs running on campus. What is it like in the Twin Cities or
in other campuses regarding student workers, and what solutions have you come
up with, if any?

Dr. Phillips: We're also down in enroliment of student workers. We are in a big
metropolitan area so our students have other choices for employment. We are
also seeing less student employment in dining. Talking with other big 10
institutions we are seeing that they are raising the wages in dining. But it seems
like dining is not an attractive position for students anymore. We are seeing how
career focused our students are and they want jobs that are career oriented. We
need to talk more about transferable skills from on campus jobs to post college
careers.

Liv: How is mental health support being addressed in the Twin Cities?

Dr. Phillips: President has PRISM. We are trying to work on things we can put in
place. We have found that the colleges are hiring college specific counselors.
Our health sciences colleges are beginning to do this and Carlton has done this
in the past. Our counseling services are serving as a back up to these
counselors. We are aiming to find other avenues to support students outside
counseling. We are trying to figure out how all of these pieces can align. We are
relying on PRISM. We are also using information we gather from students about
what is working and what isn't.

Brock: It has been very interesting to see the different changes in involvement
specifically regarding COVID-19. Have you seen anything similar at the Twin
Cities campus; getting more community involvement back, spreading awareness
for clubs and extracurricular activities?

Jason: | noticed another issue is finding a way to collect student opinions. What
methods have you noticed that are most effective for gathering student opinions?
Dr. Phillips: We are still discussing how best to communicate effectively with our
students. We've tried to vary the way we’ve connected with students. We're still
trying to figure it out. Online options have been a very viable solution, since
technology is ever evolving and changing. | don’t have a concrete answer, but
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I've found that varying our approaches has been the best course of action in
trying to get information out to students.
Dr. Phillips: Thank you for your time and for the questions and comments.

d. David McMillan, Interim Chancellor University of Minnesota Duluth (20 Minutes)

Vi.

Vii.

Chancellor: Thank you for the opportunity to be here. Thank you for the support
that | have received coming into this role. Thank you for being engaged in
student government. | was asked what the most rewarding part of this position is,
and it is being around students. | want to listen and learn from you all and hear
questions you all have. | have thought about the key challenges here. One is
asking where we invest to enhance the student experience. We have to find
some stability around what the long term equilibrium is. We are going to spend
some amount of time rebranding but more so articulating our value proposition.
There is a need to highlight the uniqueness of our campus and sell that brand. |
want to see UMD positioned as a destination for students, a first choice, as well
as a campus that students solely pursue academically. How do we go out and
sell the value of this place and make this the top destination? Not thinking about
competing with the Twin Cities but rather thinking about our regional competitors.
Investing in student success needs to be our top priority. This includes not only
recruiting but retention.

Liv: For the financial side of things, more scholarship opportunities is something
that is very important to me and something I'd like to see advocated for more in
the legislature.

Chancellor: That is one of the key components. We are a little higher price than
some of our peer institutions. One of the greatest legislative misses is that
greater MN scholarship. The board is going to approve more scholarship
requests. These would provide a better opportunity for our students. We do not
have the philanthropic base to provide the same caliber of merit based
scholarships.

Sunna: You mentioned rebranding/restructuring our research area. Labs and
faculty here are great at getting students into the labs, but | believe more can be
done. What would you recommend to get more students involved in the labs?
More faculty, more campaigning, more classrooms, or something else?
Chancellor: One of the elements that gives me hope is the CURE program. This
is a donor funded initiative with the goal of having every first or second year
student an opportunity. We need to build the framework for how to succeed at
that, which may be more grad assistants or classrooms. We need to not just
promise this but actually deliver. We have meetings this week and next week
about what we need to invest in. | won’t get ahead of myself and say what the
exact issue is.

Brock: I'm glad to hear your optimism. I've seen a lot of people focused and
understanding of what is going on, especially in this group. | believe that COVID-
19 had a massive impact on the campus and the community, but | also think that
we have a new system in the works to respark that sense of community. New
projects with good intentions would be marvelous for getting more students
involved on campus.

Chancellor: I'm here because | believe in the opportunity to differentiate this
campus.
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Brock: With the insight of rebranding and drawing people in, focusing on what
people love, such as the beautiful campus and our amazing projects, will be what
the people want. We can be the mainstream.

Chancellor: It is not going to be me that delivers the success package, it will be
the students, staff and faculty along with the facilities and the beautiful
environment.

Megan: Investing in not only our students, but also our faculty and staff is equally
important. There are a lot of intriguing areas that draw students into campus -
Swenson has their own couple of dedicated buildings - but we are the only
school that doesn’t have a set area for the CEHSP student community.
Chancellor: | don’t have an answer right away.

Riley: When we were conducting interviews with potential chancellors, we asked
what specifically they would personally do to interact with students. What future
plans do you have to be a physical, present leader for UMD?

Chancellor: My level of engagement will not diminish with time. | get more energy
and learn more about this place from engaging with all of you as | do when I'm
with my team. If you see that commitment diminishing please tell me.

Ella: As a freshman, it was disheartening to see a lot of faculty leaving in
CAHSS, as there were a lot of interesting classes that cannot be taught anymore
because their spots weren’t replaced.

Chancellor: This goes back to supply and demand. There is growth and demand
in the STEM field and there is growth and demand in certain parts of CAHSS.
This has to be a factor. We have to be selective on what we can offer. We need
to redefine the market we compete in. We will commit to make sure we keep the
essential components of a liberal arts education. | will not say | know exactly
what to do. We cannot be everything. We will do our best to serve our student
base.

Corbyn: What if any plans do you have for getting students involved in the Duluth
community and vice versa? Is the community part of your plan for the rebrand?
Chancellor: Yes, | have spent years being engaged in the community and
engagement is certainly part of my plan. It is in my element to be engaged in the
community externally. We do not succeed in this community if they don’t believe
in us.

Bennett: | enjoy the creation of branding for UMD that you are doing. | started
here wanting to go to the Twin Cities but | fell in love with Duluth. With the
engagement starting following these past few years, | hope that the ideas you
have spark a new sense of belonging and excitement for incoming students.
Chancellor: Thank you for your questions.



6. Dr. Erwin 6:47-6:49

a. Thank you to VP Phillips and Chancellor McMillan for visiting.

b. A reminder - UMD faculty are not part of the University Senate. Therefore UMD has their
own academic policies. Examples of recent academic policies that UMDSA has had
involvement include: Low-enrolled courses, Excused absences.

c. The $15 wage for student workers has been very helpful for Dining Services. More
venues will be opened as student staff come on board and get trained.

d. Jason asked about COVID numbers. The University is no longer tracking those numbers
given changes in the housing process and because the Minnesota Department of Health
is no longer providing that information. In Housing, students are no longer required to
notify staff that they have COVID - they are welcomed to do so if they need to move to
isolation space (and Housing will accommodate). In addition, President Biden has
declared recently that the pandemic is over!

7. Speaker’s Spotlight 6:49-6:54
a. Scheduling Meeting
i. I would like to see invites to the meetings and google calendar meetings.
b. Office Hours
i. | just want to remind everyone to keep up the good work with office hours.
c. Off-Topic
i. The website update looks phenomenal!
ii. There is a new feature that integrates a notation system if you'd like to comment
on specific parts of a discussion or paragraph.
iii. Corbyn: Is that tool through Canvas?
iv. Parker: There is something like it.
8. Open Positions 6:54-6:56

a. Representative-at-Large (8)

b. Chief Academic Affairs Officer

c. Rules and Elections Director

d. Systems Administrator

i. No nominations
9. Old Business 6:56-6:58
10. New Business 6:58-7:28
a. Revised Freshmen Elections Timeline (10 Minutes)
i. Michel Moves, Uyen seconds
ii. We will have all six candidates approved unless we have a discussion. There is
an option to have freshman elections be competitive.
iii. Open Discussion about extending the timeline or not:
1. Corbyn: Why two weeks out?
2. Michael: One week isn’t enough time to get more applicants.
3. Bennet: What was the resolution detail about six applicants by a certain
date/time?
4. Michael: In case people are turning in the applications tonight
iv. Megan motions to amend the resolution
V. Michael: | think there should be a vote to amend.
Vi. Connor: What are we pushing the new number to?
Vii. Megan: Seven or more.
viii. Simren: Can you elaborate?
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Michael: If we pass this resolution today, it states that we want a competitive
election.
1. Ayes: 7 or more applicants Nays: keep at 6 or more
Ana: This would be a great way to get more reps at large.
Uyen: The non-selected applicants could step into a rep-at-large role.
Connor: Word of mouth is our best asset, freshmen are talking a lot.
Liv: Having a contested election would be really good for getting the word out
about UMDSA, my freshman year was similar
Uyen calls to question, Megan seconds
Michael reads whereas’
Michael motions to bring the conversation back to discussion, Corbyn seconds
1. Motion is approved
Jason: We need to be careful with this. If one other person applies within the rest
of the day, our voting here won’t matter.
Michael: | am indifferent, since this would be a bylaw violation, we need %
quorum
Connor motions to amend the whereas clause, Ana seconds
Vote to remove the whereas 7 or more by .....
1. Ayes: 6 Nays: 1 Abstained: 2
Motion passes and clause is removed
Ana: Most freshmen are in the dorms, is there a way to table in the dorms?
Uyen: At leadership training Erin Olson said using the housing and residence
space is very difficult.
Ana: Is it worth it to try?
Michael: | can reach out to housing, but they are very restrictive on what they
choose to allow in their areas.
Jacob: Last year | had someone running for local office in the dorms
Michael: | believe R and E committee can continue this conversation and the
details of any further tabling
Uyen calls to question, Corbyn seconds
1. Ayes: 6 Nays: 0 Abstained: 3

b. SOG Cap Bylaw Suspension (10 Minutes)

Vi.

Uyen moves, Connor seconds

Uyen: Last week, Fall SOG interviews were conducted and new groups have
been applying and reviving those groups. | don’t believe that giving $400 to the
new groups - UMD Athletic Band, HOPE Clinic, and Emergency Medicine
Interest Group - will be enough for them to survive and get their groups off the
ground.

Connor: Here because this is student related, if they do not have the amount of
money, they will likely not survive.

Uyen: The two med school groups are using the funding for materials, not food.
Planning on giving about the amount that they originally requested

Corbyn: These groups are doing great things for the community. These groups
here are being run by grad students, as opposed to the Twin Cities campus,
which are campus-funded. | think we should support this.

Connor: | didn’t get to sit on the interviews but based on the info | read, funding
these groups will help build that community relationship
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Bennett: These organizations are not new, and it is important that we recognize
the ideas and goals these organizations have when discussing the amount they
are given.
Dr. Erwin: | wonder if students at UMD can use these services since student fees
are being used to fund them.
Connor: A lot of the allocations go to research and to provide resources help
students in community engagement
Megan: | think this would be great to have, is this changing the bylaw
permanently?
Uyen clarifies that this would only apply to fall SOG
Sunna calls to question, Ana seconds
Uyen reads whereas’

1. Ayes: 9 Nays: 0 Abstained: 0

c. Fall 22 SOG Resolution (10 Minutes)

Vi.
vii.
viii.

Xi.
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Uyen motions, Jason seconds
Uyen: I'd like to approve the requested allocations to the new SOG groups on
campus.
Jason: | think people should take time to think about this, as it's important to see
the funding and requests. If groups missed the leadership training, have they
reached out to you for more information?
Uyen: | will keep in touch with staff at Kirby about those who go to the make-up
session
Michael: How much did we allocate total for the SSF and SOG?
Uyen: We got $170,000 SSF and $56,00 for SOG reserves.
Dr. Erwin: What about GSA and MPIRG?
Uyen: GSA did not apply in time and MPIRG is now SEE change, but we are not
allocating any funding to them because they are already funded.
Jason: They got more than they requested.
Ella: yeah we got more than we were promised
Connor motions to amend, removing the cap section in the SOG allocations
Uyen: This is already reflected in the final allocation sheet, | was planning to
make a new document without those spreadsheets.
Connor: The minutes are public, and | think we should remove any non-relevant
or unimportant information.
Dr. Erwin: Keep both and decide on the final excel sheet one to have in the
minutes.
Uyen: | can send an updated spreadsheet to Mae for the minutes at a later time.
Jason: What do the Bulldog Racing and Bulldog Rocketry plan to use the money
for?
Uyen: The amounts are so high due to their members and what they are building,
they need materials and tools to expand on their current projects
Simren calls to question, Ana seconds
Uyen reads whereas’

1. Ayes: 9 Nays: 0 Abstained: 0

11. Discussion 7:28-7:30
12. Governance Reports 7:30-7:32
a. Strategic Enroliment Management (SEM)
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Assessment
Facilities

Athletics
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Liberal Education

Strategic Planning and Budget
Student Experiences (SE)
Teaching and Learning (TLC)

i.  University Coordinating Council (UCC)
13. Executive Reports 7:32-7:57
a. Chief Student Life Officer - Connor Camlek
b. Chief Academic Affairs Officer -
c. Chief External Affairs Officer - Olivia Osei-Tutu (5 Minutes)
i. Lobbying Updates:

1.
2.

Duluth & St. Louis County Days - February 8th-9th, 2023
Bulldog Lobby Day: Monday, February 13th, 2023 (mandatory for
everyone)
Support the U Day: Thursday, February 23rd, 2023
Opening applications for Legislative Relations Committee (LRC) this
week

a. Lobby team student leaders, open for all students, more details

to come

ii. Lynne Williams Meeting Recap:

1. Legislative ask TBD. HEAPR for sure on it so that includes finishing A.B.
Anderson.
2. Meeting with Commissioner Dennis Olson Oct 10th
3. Meeting with JD Burton (UMN Advocates) Oct 5th
4. Making Student Association Alumni group!
a. Already exists :)
5. Enroliment/tuition and what we can do
a. Supporting and engaging students on campus is a vital part of
enroliment. Getting students to stay on campus and retaining
their attention will be helpful to make sure students feel
supported.
iii. Get Out To Vote:
1. Link for students to register to vote in the midterm election:
https://umduluth.turbovote.org/
2. Placing an 'ad' in The Bark that will have physical registration form on
front and QR code & link on the back
3. Planning meeting tomorrow, update next week
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Chief Financial Officer - Uyen Nguyen
Rep. to the Board of Regents - Riley Tuft
Vice President - Michael Waldorf
President - Nam Nguyen (20 Minutes)

i. Annual Agenda

1.

He cannot be here, document will be shared and Nam will explain and
answer questions

14. Director and Student Personnel Reports 7:57-7:58
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Public Relations - Corbyn Goodermote
Bulldog Lyft - Brock Sonju
Diversity & Inclusion - Johan Ortega
Rules and Elections - (1 Minute)
i. Open Position Application: z.umn.edu/OpenPositionsUMDSA
ii. Freshman Elections Application: https://z.umn.edu/FreshmanElectionsUMDSA
iii. Please let me know if you're interested in R&E, Stay after if interested
e. Systems Administrator -
f.  Sustainability - Ben Black
g. Chief of Staff - Mae Toppings
15. Senator Reports 7:58-8:00
a. CAHSS Senator - Ella Stewart, Ana Schreiner
i. Dean Meeting Recap
1. On October 12th, 2022 in the Ballroom, we are hosting an event with
groups. We hope to see you there.
2. Booking the Kirby Commons is expensive now due to new policy
3. Doing dinner with a show again.
4. Jason: They changed the policy, you can book three tables, but you are
not able to book the Kirby Commons.
b. SCSE Senator - Jason Coyle, Sunna Mutjeba
c. CEHSP Senators - Valerie Carlson, Megan Axberg
d. LSBE Senator - Bennett Hill
16. Representative at Large Reports 8:02-8:04
17. Open Announcements 8:04-8:09
a. Connor: Service Sunday this Sunday!! Meet at 9:45am kirby garage and then we will go
down to canal
Dr. Erwin: I'm proud of your interactions with the Chancellor.
Ella: There is a new sustainability coordinator who’d like to meet with us.
Megan: All of our senators have senator retreat, give senators concerns to share if any.
Jason: Say hello to Mr. McMillan in the hallways!
f.  Any birthdays? no
18. Balla Award 8:09-8:11
a. Uyen -> Liv!l
19. Adjourn 8:11
a. Adjourned at 7:57 pm

oo oo

©ao o


https://z.umn.edu/FreshmanElectionsUMDSA

