Minutes of the Executive Committee of the
Campus Assembly October 2, 2012

October 2, 2012 (Meeting #3)
Executive Committee of the Campus Assembly
Approved 10/16/12

Present: Chancellor Black, Sue Bosell, Gloria Brush, Dalibor Fronchek, John Hamlin, Randy
Skalberg, Julie Westlund, Larry Wittmers

Excused: Joyce Strand

Minutes

The September 18, 2012, meeting minutes were approved with suggested revisions.

John, Chair, amended the agenda to include information from Dennis Falk on a teaching and
learning philosophy.

Academic Calendar

The 2014-2015 Academic Calendar is posted on the web. There were some concerns brought
to John (student teaching, labs, international education) that warranted a review of the calendar.
The Chancellor’s understanding was that there was a broad discussion on the calendar and that
it was approved by ECCA. That being the case, the calendar was approved by the Chancellor’s
Cabinet. Chancellor will discuss with Andrea and report back to ECCA.

Proposed Schedule for Governance Discussion

John suggested that the Civil Service and Professional & Administrative representatives be
invited to attend an ECCA meeting to offer input. After much discussion on the appropriate
means to gather input from the P&A, Civil Service and faculty on governance, the committee
decided to schedule a campus forum on November 8 to discuss the governance structure.
Following the initial presentation of the structure, there will be breakout groups for P&A, Civil
Service, and faculty to discuss the issues in more detail. Where do the bargaining units have
their discussion? The invitation to the forum will be sent to the campus community in hopes that
all campus representatives will attend.

ECCA discussed two proposed governance structures. There needs to be a place for the
campus to come together as a whole and participate in a general discussion.

On one of the charts, a senate area will hold the voting membership. The majority of the work
should happen within the senates. The Council is an area where all things across campus
should be coordinated. Currently, the standing committees vote on their agenda issues and then
are brought to ECCA for inclusion on the campus assembly agenda. With the new structure, the
committees would handle their issues, but the vote would take place in the senate. Major
actions from the faculty senate would be communicated to the Council and could have further
discussion through the Council. The Council should be aware of the issues, but it does not need
to be directly involved in every issue. The governance proposal is trying to decentralize, become
more efficient and more productive.



How easy is it to change a decision made by another group within the Council? Gloria Brush
suggested developing a protocol as to which issues can pass through without discussion and
review by the Council. If a university-wide issue, the Council should go directly to Chancellor for
approval.

Julie Westlund, P&A representative, requested the definition of a Senate and an Assembly. The
Senate consists of an elected body (standing committee representatives) and the assembly is
the group as a whole (i.e. Staff Senate includes Civil Service, P&A, and others considered as
staff).

Sue Bosell stated that Civil Service is not represented across all committees. ECCA has many
issues to discuss pertaining to the revised governance structure.

Chancellor will provide a more detailed description of the Council.

Next Meeting Agenda
Review chart and bring structure suggestions to the next meeting.

Miscellaneous
Review the teaching and learning philosophy from Dennis Falk.
John will send an email stating that ECCA is rewriting the constitution.

Adjourned 4:10 p.m.

Respectfully submitted,
Wendy J. Larrivy



