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Julie Selander  
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End of Term Reminders - Amber Cellotti  

Policy updates - Stacey Tidball  

Academic Alerts - Adrienne Bricker  

Degree Applicants Report - Adrienne Bricker  

Digital Diplomas - Erik Sparby  
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Thrive Basic Needs Coalition 
Update

Rebecca Leighton, MPH, RD, LD



Student Food & Housing Insecurity in the News



Food Insecurity Questions

For the following statements, please indicate whether 
the statement was often true, sometimes true, or never
true for you during the current academic year:

I worried whether my food would run out 
before I got money to buy more.

❏ Often true
❏ Sometimes true
❏ Never true

The food that I bought just didn’t last, and I 
didn’t have money to get more.

❏ Often true
❏ Sometimes true
❏ Never true



All-Campus Food Insecurity - 2018 
CSHS

Experienced food 
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Housing Insecurity Questions

Q1: For the following statements, please indicate 
whether the statement was often true, sometimes true, 
or never true for you during the current academic year:

○ I worried I would not have enough money to cover 
the cost of my housing.

● Often true
● Sometimes true
● Never true



Housing Insecurity Questions
Q2: Since the start of the academic year, did you do any 
of the following because you did not have enough 
money? (Select all that apply)

❏ Not pay, underpay, or delay paying your portion of rent, 
mortgage, or on-campus housing costs

❏ Not pay, underpay, or delay paying your portion of a gas, water, 
or electricity bill

❏ Live with others beyond the expected capacity of the house or 
apartment

❏ Move from one temporary housing arrangement to another, 
such as couch-surfing

❏ Spend one or more nights in a shelter, car, public space, or 
structure not meant for long -term human habitation



Worry about ability to pay for housing -
MiniSERU 2019 (Undergraduate)

Worried sometimes or 
often s ince s tart of 
academic year that 
they would not have 
enough money to 
cover the cos t of 
hous ing. 

Never worried s ince 
s tart of academic 
year that they would 
not have enough 
money to cover the 
cos t of hous ing.



Undergraduate Housing Insecurity -
MiniSERU 2019

16.7% worried about 
paying for hous ing 
and reported taking 
one or more s teps  
(Q2) that could have 
put them at ris k of 
los ing their hous ing, 
or experiencing 
homeles s nes s  (0.5%)Never worried s ince 

s tart of academic 
year that they would 
not have enough 
money to cover the 
cos t of hous ing.



UMN-Twin Cities Tuition vs. 
MN per Capita Personal Income

https://www.ohe.state.mn.us/dPg.cfm?pageID=812

Tuition Increase: 2728%

Income Increase: 1246%



Factors that contribute to food insecurity

➔Consistent increase in tuition 
➔High cost of housing 

◆ High demand for housing near campus
◆ Pressure to sign leases early
◆ Low vacancy rates

➔Reduced state funding for higher education
➔Decreased purchasing power of state and 

federal aid 
➔College students ineligible for most public 

benefits programs 



2018-2019 OSA Needs Assessment

Spring 2019

● Explored college 
s tudent eligibility 
for public food and 
hous ing benefits

● Conducted s tudent 
focus  groups  

● Developed 
recommendations  
and moved to 
implementa tion

Spring/ Summer 2018

● Convened Advis ory 
Committee

● Reviewed peer 
campus  models

Fall 2018

● Reviewed exis ting 
s urvey and program 
evalua tion da ta

● Convened Student 
Tas k Force; 
conducted peer to 
peer interviews

Convers ations  with campus  partners



Needs Assessment 
Recommendations 



Spectrum of Prevention



➔ Expand SNAP screening and referral
➔ Continue to operate & improve the Nutritious U Food 

Pantry & Swipe Out Hunger
➔ Increase accessibility of meal plans to low-income 

students

Food-focused Strategies & Opportunities 
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➔ Crisis response: Develop emergency housing options for 
students with immediate housing needs
◆ Partnership with the Graduate Hotel
◆ On-campus housing
◆ Off-campus housing
◆ Emergency grant funding

➔ Preventive steps:
◆ On-campus: Expand first year residential housing 

scholarship program
◆ Off-campus:

● Assist students in finding lower cost off-campus housing 
options

● Reduce pressure on students to sign early leases

Housing-focused Strategies & Opportunities



➔ Centralize and standardize emergency grant application 
process

➔ Engage students to answer remaining questions
◆ Quantify: Why does financial aid not meet the needs 

of student who experience food and housing 
insecurity?

➔ Continue to hold Advisory Committee meetings 2-3 times 
per year

Overarching Strategies 



SNAP Screening & Referral



SNAP Background

• The Supplemental Nutrition Assistance Program (SNAP), 
formerly called Food Stamps

• Cash assistance from the government to help individuals 
meet their food needs

• The individual receives a card (called EBT) that can be 
used to purchase food at stores and farmers markets



SNAP Background

• GAO Report
– 3.3 million students potentially eligible
– Less than 50% participate in SNAP

• Intentionally difficult for college students to qualify for 
SNAP

• College staff and students are unfamiliar with the 
program and criteria

• Estimation of eligible students at U of M Twin Cities 



SNAP Eligibility 

The student must meet 3 eligibility criteria...
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SNAP Eligibility 

1. The student must be a U.S. citizen or legal resident 
(student, work, or tourist visas do not qualify them)
Green card holders are eligible 

AND

1. The student must meet the income guidelines
AND

1. The student must meet one of the following criteria



SNAP Eligibility 
3. The student must meet one of the following criteria

a. They have work study and work at least 1 hour per week at their 
work study job (or if they are actively looking and have not turned an 
offer down)

or
a. They work 20 hours per week at any job

or
a. They have a documented disability that prevents them from working 

(physically or mentally -- show form)
or

a. They are a parent or caregiver...
or

a. See expanded criteria list*



SNAP Eligibility 
1. The student must be a U.S. citizen or 

legal resident (Green card holders are eligible) 

AND

1. The student must meet the income 

guidelines →
AND

1. The student must meet one of the 
following criteria:

a. Have a work study job
OR

a. Work 20+ hours at any job
OR

a. Be a parent or caregiver
OR

a. Be physically or mentally unable 
to work, etc.*



SNAP Referral on Campus 

Referral partnership - Second Harvest SNAP Outreach 
Team

• Screening survey
– Nutritious U  
– Online, flyers, etc. 

• OSF and Work Study targeted email
• One Stop Counselors and other key staff



Rebecca Leighton, MPH, RD, LD
leigh142@umn.edu

For additional food resources: 
boynton.umn.edu/food-pantry

mailto:leigh142@umn.edu
https://boynton.umn.edu/food-pantry


Additional Slides













“[Food is] kind of the last on the list, 
sadly. So basically I pay off all my bills 
first and then what's ever left I try to 

find some space for food.”

B. Leighton 2017



“I skip meals. Usually lunch and 
breakfast. I do have like maybe a 

[granola] bar. Or something.  I mean 
there are days where I don't have to 
go out then I'll just like… not move so 

much so I don't get so hungry.”

B. Leighton 2017



“I could not afford rent for the month 
because my work wasn't scheduling me as 
much as I wanted, and my parents couldn't 

help. So, I did end up finding the money, but it 
was extremely anxiety-inducing. Just having 
that over me for last semester was very, very 
hard, and it was like, how could I focus on my 

schoolwork when I was [wondering] ‘am I 
going to be homeless in the next two 

weeks?’”

Spring 2019 Student Focus Groups



Expanded Criteria List*
3. The student must meet one of the following criteria

a. They have work study and work at least 1 hour per week at their work study job (or if they are actively looking and have not 
turned an offer down)

b. They work 20 hours per week at any job
c. Responsible for the physical care of a dependent household member under the age of 6.
d. Responsible for the physical care of a dependent household member from the ages of 6 through 11 when adequate child care 

is not available. 
e. A single parent attending an institution of higher education full-time with responsibility for a child under age 12 without regard 

to availability of child care.
f. They have a documented disability that prevents them from working (physically or mentally)
g. Under age 18 or age 50 or over. 
h. Attending a school that is not an institution of higher education, or attending an institution of higher education less than half 

time.
i. Assignment to, or placement in, an institution of higher education or in compliance with the requirements of a program under 

the Workforce Innovation and Opportunity Act (WIOA), Trade Adjustment Assistance (TAA) or Trade Readjustment Assistance 
(TRA), or Supplemental Nutrition Assistance Program Employment & Training (SNAP E&T).

j. Self-initiated placements during the period of time the person is enrolled in one of the employment and training programs 
listed above is considered to be in compliance with the requirements of the employment and training program in which the 
person is enrolled, provided that the program has a component for enrollment in an institution of higher education and that 
program accepts the placement. 

k. Participating in an on-the-job training program in which the person is involved in productive labor, is paid by an employer while 
learning job skills, and the employer is reimbursed for the wages. If the participant is involved solely in classroom training for a 
month, that month does not count as on-the-job training.



End of Term Reminders
Registrar’s Advisory Committee

December 2, 2019

Amber Cellotti
Associate Director, Office of the Registrar, University of Minnesota - Twin Cities



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

• Dates and Deadlines
– Grading
– Bracketing
– Degree Clearance

• Academic Standing
• Diplomas

Overview



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Dates and Deadlines
Grading
• Last day instruction: December 11
• Last day finals: December 19
• Final grades due: December 27
• NR email to instructors: December 28
• NR email to Assoc. Deans: January 4



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Dates and Deadlines
Bracketing
• Preliminary run on December 27 and full run on 

December 30
• Continue running up until the start of the term and a 

bit after (less frequently).
• Email otr@umn.edu if you need anything bracketed 

that seems like it has been missed. 

mailto:otr@umn.edu


Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Dates and Deadlines

Degree Clearance (UGRD)
• Confer date: December 19
• Fall 2019 clearances due January 8
• Once degree posting begins - posted within one 

business day; clear early and often!
• All degrees will be posted by OTR by January 17



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Dates and Deadlines

Degree Clearance (GRAD)
• Confer date: December 31
• All degree requirements and degree audit 

exceptions must be completed by December 31
• Degrees will be posted by OTR by January 18



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Academic Standing



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Diploma Name/Address
• Students with an EGT and applied status

– Reminder email sent two weeks before 
end of the term

– Or last day of month applied
• Last reminder email the day after degree 

awarded



©2014 Regents of the University of Minnesota. All rights reserved.
The University of Minnesota is an equal opportunity educator and employer.



Policy Discussion

RAC
December 2019



Instructional Time

5. Courses for individualized instruction such as directed 
study, directed readings, directed research, and 
internships which require a written contract outlining 
the responsibilities of the student for the course, are 
explicitly exempted from this standard, and may have 
fewer instructional hours per week than the standard.



Policy review planning

• Course enrollment Limits & Cancellation (in progress)
• Posthumous degrees (in progress)
• Enrolling in Overlapping or Back-to-back Classes: Twin 

Cities, Crookston, Morris, Rochester
• Course numbering
• Syllabus Requirements
• Managing Education Records (may defer)



Course Enrollment Limits & 
Cancellation

Proposed policy change

Cancellation of low-enrollment courses
a. Courses may not be cancelled due to low 

enrollment on or after the first day of classes for 
that term fifth day of classes for that term.

https://policy.umn.edu/education/courseenroll


Posthumous degrees

Policy allows if student has completed “sufficient 
coursework”

Some colleges interested in more flexibility; add 
guidelines for when to award?

https://policy.umn.edu/education/posthumous


Internships, draft language
Courses for academic credit must have academic content and student effort 
commensurate with the credit awarded.

a. Academic work requires an instructor’s supervision.
b. Expectations of academic work for academic internship credit should be 

identified in a contract and supervised distinctly to ensure academic 
expectations are met. 

c. For internship experiences on a University of Minnesota campus, a student 
may have related paid experience and academic coursework with the same 
instructor provided that the hours and expectations are distinct and 
separately documented. 

d. Serving as a teaching assistant is not accepted as an academic experience 
for credit.



Student Education Records

What would stay fully public?

student's name, dates of enrollment, enrollment status (full- time, part- 
time, not enrolled, withdrew, and date withdrawn), major, adviser, 
college, class, academic awards and honors received, and, upon 
graduation, the degree awarded  

What would be limited directory?

address, electronic (e- mail) address, telephone number, ucard photo



Student Education Records

When should directory information first apply to 
students? When should UMN have to provide 
directory information for public records requests?

Admission? Confirmation? Matriculation? Enrollment? First 

day of term? Census? 



Questions?



Academic Alerts Project Update
Registrar’s Advisory Committee

December 2, 2019

Adrienne Bricker
Director, Office of the Registrar, Twin Cities



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

What’s happened?
• ASR / CLA initial team meetings (completed)
• Meetings with Lindahl (completed)
• Initial working group meetings, decisions on transparency & ease of 

use (reported October)
• DUGS meeting recap 
• Resolved: Scope will be limited to academic performance 

concerns only



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Next steps

• Faculty consultation
• Finalize requirements with project team
• Development
• Communications work
• Pilot?
• Rollout



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Questions / Feedback

Adrienne Bricker

abricker@umn.edu



Degree Applicants Report - Proposed Changes
Registrar’s Advisory Committee

December 2, 2019

Adrienne Bricker
Director, Office of the Registrar, Twin Cities



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Background/Scope

• EGT year in review meeting
– Desire to have all students with an EGT on 

report, not just those who have been 
scheduled to graduate

• Request to SDA team to 
– broaden report accordingly, and 
– allow users to tell the difference between 

those who are scheduled (Applied) and not.



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Path

• Reporting Center > Student Services > Degree 
Clearance > Degree Applicants

• Prompts (for these screen shots):
– Year 2020-2021 / Term Fall 2020
– Twin Cities / Rochester
– College of Design
– Bachelors
– All Plans



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Proposed change 1
• New category

– Expected, but not scheduled? (feedback please!)
– Need to leave other categories



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Proposed change 2
• Add new column

– Degree checkout status



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Proposed change 3
• Add new required filter

– Degree checkout status
– Blank will be an option



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Proposed changes 4&5
• Update of filters at all levels (backend work, won’t 

change user experience)
• Review of help documents and changes to 

definitions, etc. (OTR + SDA team collaboration)



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Discussion / Feedback

Adrienne Bricker

abricker@umn.edu



©2019 Regents of the University of Minnesota. All rights reserved.
The University of Minnesota is an equal opportunity educator and employer.



Digital Diplomas
Registrar’s Advisory Committee

12/2/19

Erik Sparby
Associate Registrar, Twin Cities



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

• First issuance on Friday 12/6/19
• Degrees awarded 9/30/19 and later
• 358 eligible students

– 124 Undergraduate
– 234 Graduate and Professional

• All campuses

Digital Diplomas



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

• Sent from our vendor, Parchment, with 
University branding and messaging

• Will be ordered on a weekly basis
• Not available for order as a duplicate
• Planning on exploring additional 

functionality after implementation

Digital Diplomas



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Diploma Sample
• Digital will display exactly 

what is printed on a paper 
diploma

• Both versions are official 
University documents

• PDF is secured in the same 
way transcripts are



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Questions?

spar0110@umn.edu

Digital Diplomas



K/X Grading Basis Change Project Outline
Registrar’s Advisory Committee

December 2, 2019

Chris Smith
Assistant Registrar, Office of the Registrar, Twin Cities



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Project Background

• Project to align the practice of submitting grades 
with the 2018 updates of the grading and 
transcripts policy:
– Restricting use of K/X grades based on policy 

definitions
– Establishing new Grading Options for current 

and future course utilization



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Project Objectives

• Identify courses that could utilize the K/X grade 
according to policy, and those that should not have them 
as available grade options

• Update/create grading bases in PS Grading Tables and 
make changes in the Course Catalog to feature multiple 
bases

• Within ECAS, update the grading basis of active courses 
identified as needing restrictions to utilization of K or X 
grades



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Project Objectives (more!)

• Create a way in ECAS for future course creation with 
correct grading basis assignment and other grading basis 
updates



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Next steps

• Analyze query results of 19000+ instances of K or 
X grades submitted since Fall 2015 to identify 
course trends 
– Course level
– Course components

• Make recommendations for criteria of courses to 
use either K or X grades 



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Questions / Feedback

Chris Smith

smit6737@umn.edu



©2019 Regents of the University of Minnesota. All rights reserved.
The University of Minnesota is an equal opportunity educator and employer.



SAP and Maximum Timeframe
- Discussion -

Tina Falkner

12/2/19



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

- Students are allowed 150% of a program length to 
complete degree

- Maximum timeframe triggers SAP suspension
- SAP appeal outlines what student needs AND we 

believe you
- If approved, student is packaged and awarded aid

SAP and Maximum Recap



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

What we see - sometimes...
- Students do not register for the courses on the SAP 

appeal
- Students do register for the courses on the SAP 

appeal and then drop/swap
- Cycle of SAP appeals 



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Our proposal

- Create a new hold that stops certain 
maximum timeframe SAP appeal 
students from dropping without adviser 
approval

- Discuss.



©2019 Regents of the University of Minnesota. All rights reserved.
The University of Minnesota is an equal opportunity educator and employer.



Update | Stellic, Graduation Planner RFP
RAC

December 2, 2019

Lindsay Bork Nichols
ASR Central, Office of Undergraduate Education



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Stellic Pilot Background
• Goal: to know what students/advisors need and 

want to effectively complete degree requirements 
and plan for graduation.

• Pilot participants: CSE undergraduates, advisors
• Stellic has an entire platform but the current focus is 

just on validating Graduation Planner



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Stellic Pilot Update
• Survey of CSE students pre-pilot

– 17% use Grad Planner (GP)
– Of the 83% that don’t use GP, 66% haven’t heard of it
– 82% think an electronic, interactive tool would be helpful
– Greatest concern is accuracy of data

• Stellic pilot launched Fall 2019 with CSE undergraduates
– 700+ students have logged in
– Most students have logged in twice



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Demo of Stellic



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Analysis of Pilot
• Accessibility review - passed with few recommendations
• Usability lab 

– Non-CSE students tested several use scenarios
– CSE focus groups (in progress)
– CSE advisor affinity diagrams (in progress)

• Science & Engineering Student Board meetings
• Surveys

– post-pilot survey to go out soon



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Next Step: RFP
• TADA leading RFP process

– Establish advisory committee
• includes advising/student success/career services 

campus reps and TC college reps
– Conduct listening sessions

• Tues, 12/17, 1-2pm, Bruininks 420B
• Weds, 12/18, 2:30-3:30pm - McNeal 144

• Goal: Release RFP by late January 2020



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Share your thoughts

• Feedback: z.umn.edu/gradplanfeedback
– Current grad planner concerns
– Future grad planner needs, wants
– Other?

• Questions?
– Email: Lindsay Bork Nichols, lindsay@umn.edu

http://z.umn.edu/gradplanfeedback
mailto:lindsay@umn.edu


©2019 Regents of the University of Minnesota. All rights reserved.
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Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Transfer Articulation and 
Degree Audit Project (TADA)

Implementing uAchieve and related processes



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Estimated Project Timeline

● New self service degree audit 
student interface (APAS)

● New security/access model
● New administrative interface
● Connector to Transferology
● Data available for integration 

partners

● Support for multi-institutional 
model (all five campuses)

● "Progress to degree" encoding for 
all campuses

● Transfer details into PeopleSoft 
for prereq and repeat checking

● Student degree progress data 
available



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Progress
• Progress to degree encoding for Duluth and 

Morris continues

• Stellic pilot concluding

• UMC onboarding to SDP service nearly complete

• Business agreement on design for transfer 
details solution

• Finalized query to remove non-student records from 
uAchieve per U data retention policy



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

To be

Backbridge

Transfer

Test Scores

Other

Transfer

Test

Other

uAchieve PeopleSoft

Ad
m

is
si

on
s/

O
TRTransfer

Test Scores

Other



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Courses that are direct equivalent

5As is To be



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Courses that are not direct equivalent (eg: 1MATH1T005).
TO-BE: create Course IDs in PS Catalog by campus, subject and level. Example: 5ACCT1T001 and 5ACCT1T002 share the same course ID

6



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Next steps

• Document functional design for transfer details and 
“types of credit” 

• Complete Stellic pilot; work on Grad Planner RFP.

• Continue progress to degree encoding for Duluth and 
Morris campuses

• Continue to implement best practices on all campuses



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

TADA Project Status Dashboard
December 2019
Current Activity:

● Progress to Degree encoding on UMM and UMD campuses
● Implementation of best practices across campuses
● Audit data retention: operational implementation in Perceptive Content
● Audit data retention: analytical solution design
● Developing additional best practices for transfer articulation
● Finalizing requirements for transfer detail and “types of credit”
● Gathering requirements and developing Graduation Planner RFP
● Onboarding UMC to Student Degree Progress service
● Validating “Requirement Types” proof of concept with UMTC depts
● Explore vendor Transcript Importer functionality for AP test score import

Upcoming Activity:
● Formalizing stakeholder engagement in Grad Planner RFP
● Remove non-student records from uAchieve per U data retention policy
● Prototype options for putting transfer detail into PeopleSoft
● Scope transcript impacts from “types of credit” and transfer details work

Completed Milestones: 
● PTD error checking for all campuses available 6-30-19
● Phase 1 product launch: 7-1-19
● UMD pre-major/second-major plan codes due 7-15-19
● Implementation plan for best practices established (delayed) 8-1-19
● Legacy transfer data clean up and conversion in uAchieve 8-4-19
● Knowledge transfer with College Source (vendor) 8-6-19
● Completion of UMD pre-major plan code and data conversion 9-15-19
● Business agreement on design for transfer detail solution 12-2-19

Upcoming Milestones: 
● FD document for transfer details (12-7-19) and types of credit (TBD)
● Non-student records removed from uAchieve per data retention policy 

11-24-19 (delayed)
● Transfer detail tech design and development complete 2-1-20
● Transfer detail testing complete 6-15-20
● Upgrade to uAchieve 4.5.3 or 4.5.4  6-15-20 

Risks: 
● PeopleTools 8.57 upgrade disrupts scheduled testing.
● Campus differences in policy and practice raise challenging issues. 
● Transfer detail data is very complex in Multi-I context.
● Scope change for transcript format required in Phase 2
● Technical environment changes may impact project.
● Team and leadership departures. 

Project documentation: 

Charter • Website

Budget: 
~$5,000,000 spread over 2 years
July 1, 2018—June 30, 2020

Project Timeline

Plan
uAchieve system 
implementation

UMN Business  
improvements

July ’18 July ’19 July ’20

Scope Budget Schedule

Nov ’18

https://docs.google.com/document/d/1azvURtqVDt1q2_pycULnvVurCkhKL7pjj4zXGGYXAw8/edit?usp=sharing
http://asr.umn.edu/uachieve


Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Thank you!

For project charter, status 
reports, and more:

Questions, comments, 
feedback:

z.umn.edu/tada

tada@umn.edu

http://z.umn.edu/tada
mailto:tada@umn.edu


13 Credit Exemption Project Update
Registrar’s Advisory Committee

December 2, 2019

Richard Campo 
Assistant Director, One Stop Student Services, University of Minnesota - Twin Cities



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

• Automatic 13-credit exemptions for 
students requiring less than 26 credits 
to complete degree program 

• Implemented for the Fall 2020 term

Overview



Office of Undergraduate Education
ACADEMIC SUPPORT RESOURCES

Timing / Sequence
• Automatic 13-credit exemptions will be added just 

prior to the start of Fall 2020 registration 
• Once in place, the 13-exemption form will be 

enabled for Fall 2020
• Students with an approved exemption that access 

the form will see an interruptive message that the 
exemption is in place
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Questions

Richard Campo: campo035@umn.edu

Julie Selander: goode021@umn.edu

mailto:campo035@umn.edu
mailto:goode021@umn.edu
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