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Abstract: 
This capstone project, conducted in partnership with Great River Energy, examines 
strategies to enhance community engagement, especially around clean energy 
initiatives, internal coordination, and stakeholder involvement. Utilizing a mixed-
methods approach that included interviews with GRE staff and stakeholders, 
observations, and focus groups, our research identified key barriers such as low 
participation, inconsistent communication, and the challenge of sustaining long-term 
relationships, particularly with students. Our findings emphasize the importance of 
meeting communities where they are through accessible education and early 
involvement, reducing awareness and logistical barriers, and supporting cultural and 
social inclusivity through targeted outreach. Our report also highlights the need for 
consistency in project operations, including uniform visuals, cross-divisional 
communication, and consistent project communication plans, to improve transparency 
and information sharing. Recommendations include addressing participation barriers 
through early engagement and tailored messaging, providing mentorship to students, 
and forming partnerships with high school organizations such as FFA chapters to 
support professional and workforce development. Overall, this project advocates for a 
consistent and strategic approach to community engagement that encourages long-
term trust, boosts community participation, and aligns internal practices with community 
needs, supporting the transition of GRE’s members to clean energy. 
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Executive Summary  
 

This capstone project examines how Great River Energy can enhance its approach to 
community engagement, with a particular focus on supporting clean energy initiatives. 
The goal of the paper is to identify actionable strategies that enhance meaningful, long-
term connections with community members while improving internal consistency across 
outreach efforts. 
 
To develop recommendations, the capstone team employed a mixed-methods approach, 
including semi-structured interviews with staff and external stakeholders, non-
participant observation, and one focus group. These qualitative methods enabled the 
team to gather in-depth insights into current practices and discover areas for 
improvement. Key findings revealed that barriers prevent effective community 
engagement and contribute to low participation. The analysis also suggested that 
exploring new ways to support and sustain youth involvement offers benefits for the 
community and the cooperative. Additionally, project operations and communication 
inconsistencies highlight the need for fidelity to best practices and consistency in 
sharing information. 
 
Based on these findings, the team offers the following recommendations: 
 

● To increase value and participation in community engagement, it is 
essential to meet communities where they are, both physically and culturally. This 
can involve addressing participation barriers, including awareness, logistics, 
cultural and social norms, and individual motivation. By reducing barriers and 
offering accessible educational opportunities, greater involvement can be 
fostered, leading to increased attendance at open houses.  

● Develop and maintain relationships with young people to help with 
community-building and workforce development efforts. Specific 
recommendations include engaging employees in internal workshops, using 
marketing tools for ongoing outreach to schools, creating a student mentorship 
program, and building partnerships with high school organizations. 

● Create consistency within project operations by adopting uniform project 
management practices, consistently using materials across initiatives, and 
implementing clear and frequent communication strategies. 
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Introduction 
 
This capstone project, developed in collaboration with Great River Energy (GRE), focuses 
on identifying opportunities to enhance the organization's approach to community 
engagement within the context of its ongoing clean energy initiatives. GRE is a 
Minnesota-based generation and transmission (G&T) electric cooperative based in 
Minnesota, owned by 26 distribution cooperative member owners, serving 1.7 million 
people.  
 
As the cooperative continues to develop a variety of energy projects, including 
transmission infrastructure, wind development, and distributed solar, it recognizes that 
community engagement and stakeholder involvement can vary significantly depending 
on the region and the type of project. This understanding is fundamental as the 
cooperative prepares to expand its clean energy portfolio. GRE “will be involved…in the 
Tranche 2.1 portfolio, including two… transmission lines in northern Minnesota and… a 
new…[line] that will start in South Dakota, traverse across southern Minnesota and into 
Wisconsin and Iowa.”1 Additionally, as part of the United States Department of 
Agriculture’s Empowering Rural America (New ERA) program award, GRE proposes 
multiple distributed solar projects across its service territory.2 These projects differ not 
only in scale and location but also in the types of stakeholders involved. Stakeholders 
may include landowners, local officials, community organizations, and residents, each of 
whom brings their own perspectives, concerns, and expectations.  
 
Guided by cooperative values and GRE’s commitment to the communities it serves, the 
project aims to offer practical recommendations for strengthening internal coordination 
and external engagement strategies. Recognizing the central role that communities play 
in the success of these efforts, GRE is interested in identifying tools, strategies, and 
internal practices that support a more consistent and effective approach to engaging 
stakeholders throughout the project lifecycle. 
 
To make recommendations, the capstone team performed a variety of research 
strategies, including conducting semi-structured interviews, non-participant observation, 
and one focus group. This analysis is based on two guiding research questions: (1) What 

 
1 Great River Energy. (2024, December 12). MISO approves historic portfolio of high-voltage electric 
transmission lines. Great River Energy. https://greatriverenergy.com/company-news/miso-approves-
historic-portfolio-of-high-voltage-electric-transmission-lines/ 
2 Great River Energy Staff 
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is Great River Energy currently doing to maintain engagement with communities within 
its service area?3  
 

Methodology 
 
Scope 
Our research focused on internal and external interviews, one focus group, and non-
participant observation. The interviewing process informed a majority of the research 
and directly informed our recommendations.  
 
Interviews 
Through eight interviews, we spoke with nine internal staff members working in 
transmission, IT, human resources (HR), media relations, and communications. Our team 
put together a semi-structured interview protocol, which consisted of a list of open-
ended questions.4 These questions explored stakeholder involvement across four key 
stages of the project lifecycle: conceptualization/planning, implementation, evaluation, 
and modifications.5 This protocol was primarily used in interviews with project-specific 
staff from the transmission and IT/project management teams. In contrast, the roles of 
HR, media relations, and communications staff differ, as they are not integrated into 
project work in the same way. As a result, interviews with these individuals focused more 
broadly on their current approaches to community engagement, the types of feedback 
they receive, and opportunities to improve engagement strategies. GRE staff selected 
and directly connected us with internal interviewees. Based on these interviews, we 
developed four visuals, each organized by role type, illustrating the key stages and 
highlighting any changes or improvements staff would like to see. The complete set of 
tables is available in Appendix B. 
 
Apart from conversations with GRE, we conducted semi-structured interviews with three 
organizations involved in their Community Benefit Plan Stakeholder Group. Each 
interview followed a consistent format, focusing on the organization's community 

 
3 The questions for this project originally focused on GRE’s New ERA grant proposal however due to 
uncertainty around that funding, we shifted our scope to focus more broadly on the cooperative’s 
community engagement efforts. 
4 See Appendix A for the list of project team interview questions.  
5 The questions for this project were informed by the Teleological Process Theory (Van de Ven & Sun, 
2011). This theory views development as a repetitive sequence of goal formulation, implementation, 
evaluation, and modification of an envisioned end state, shaped by what is learned or intended by the 
people involved.  
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engagement efforts, their best practices, and what they hope to see from GRE, both with 
ongoing clean energy projects and beyond. We collaborated with GRE to identify 
stakeholders to interview from the larger group.  
 
Focus Group 
Following up on the interviews with GRE Staff, we engaged in a focus group consisting 
of eight GRE staff who also participated in the interview process. The purpose was to 
identify any gaps between the interview and focus group responses, encourage 
collaboration across divisions, and gain a better understanding of how these individuals 
interact or do not interact with one another. To begin the session, we provided a few 
example ideas from the tables in Appendix B, which had been developed based on their 
interview responses. Staff were then given time to reflect and write down additional or 
missing ideas, working individually and in small groups using colored sticky notes. After 
this activity, we gave them a copy of the completed tables to review. We then asked 
participants to share any surprises, challenges, or questions that emerged during the 
activity. In a full group discussion, we used prompting questions to help generate new 
ideas that could be used to address findings directly connected to both staff and 
stakeholder interviews. The questions explored what effective community engagement 
looks like, ways to increase community participation, and strategies to involve students 
in the team’s work. 
 
Non-Participant Observation 
As a team, we collected primary data without directly engaging during meetings with the 
participants of GRE’s Community Benefit Plan Stakeholder Group. We maintained a 
passive role, focusing on observing and taking notes as conversations unfolded 
organically. This method allowed us to gather insights while minimizing our influence on 
the setting. The stakeholders represented include those from the labor, workforce, 
economic development, and agriculture sectors. However, not all relevant stakeholders 
were present at every meeting. We attended three bi-weekly meetings, with the first 
virtual meeting held on February 28, 2025, and the last one on April 11, 2025. 
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Findings  
 

1. Participants identified too many barriers that prevent effective community 
engagement. 

Interviews were conducted with nine internal staff GRE members to gain a better 
understanding of the current engagement practices that occur throughout project 
planning, implementation, and completion. All GRE interviewees emphasized the 
importance of ensuring that projects align with the needs of cooperative member 
owners. The interviewees also expressed the importance of sharing project details as 
soon as possible with landowners, Tribes, and government agencies, including the 
Minnesota Public Utility Commission (PUC) and the Minnesota Department of 
Commerce. GRE staff mentioned that letting the PUC and the Department of Commerce 
know which projects GRE is pursuing in the next year helps ensure that there are no 
surprises for these entities.6 GRE also uses a third-party consultant to identify key 
stakeholders in project areas. This approach helps ensure that no community groups are 
overlooked during the engagement process, especially when developing large 
transmission projects that extend for hundreds of miles. Finding the right time to begin 
engagement allows for meaningful, two-way communication between project staff and 
communities. This engagement period should provide enough time for project concerns 
to be remedied and allow for questions to be answered.  

GRE currently hosts open houses to inform communities about upcoming projects and 
to provide a project contact to whom they can direct questions or concerns. Finding 
venues for open houses can be challenging. However, project teams do their best to 
accommodate locations close to community members. One interviewee mentioned the 
importance of choosing a neutral space that is accessible to everyone in the community. 
They emphasized the importance of it feeling like a collaborative space where attendees 
feel comfortable asking questions.7 

After understanding the current engagement process, we asked GRE staff where they 
would like to see improvements in their processes. GRE projects often have overlapping 
stakeholders who will participate in open houses. Due to this, one interviewee 
mentioned the importance of having standardized project visuals and information 

 
6 Transmission Team Interview 
7 Transmission Team Interview 
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sheets.8 By providing stakeholders with consistent information, they will not be 
surprised by any deviations from other project meetings they attended. This also allows 
opportunities for them to learn and understand the information being presented, 
enabling more long-term, collaborative engagement. 

Our team also conducted interviews with three of GRE’s stakeholders to understand how 
their organizations engage with energy projects and any improvements they would like 
to see with engagement efforts. A pattern that emerged throughout our interview 
process was concern for a lack of community turnout during information sessions. 
There were a few mentions by GRE staff and stakeholders that “the same ten people” 
are the only ones engaged in the process, and they would like to see an increase in 
attendance at project meetings and open houses.9 A few mentioned they would like to 
see options to incentivize community participation and that it is vital for communities to 
feel valued to encourage long-term, meaningful engagement.  

As a part of the public engagement process, several interviewees expressed the desire 
for improvements in education. Currently, GRE partners with organizations like Clean 
Energy Resource Teams (CERTs) to provide education and outreach opportunities to 
member-owners. In addition, interviewees would like to see ways to meet communities 
where they are and provide material that is easily translated and understood.  
One stakeholder mentioned that it might be beneficial to have education sessions 
before any project meetings are conducted.10 That would allow the community members 
to learn about their communities' energy systems and how projects may improve their 
energy resiliency. To facilitate this, GRE interviewees would like to have tools to 
improve stakeholder engagement when interacting with communities.  

 
2. Participants identified missed opportunities to sustain engagement with 

young people, which is an important concern for the future workforce, 
especially since many are leaving rural communities. 

 
Throughout our interviews with both GRE staff and stakeholders, we found that 
engaging with young people is essential for strengthening community ties, 
advancing cooperative principles, and supporting long-term workforce 
development. To support this, GRE is engaging with schools to better understand their 

 
8 Transmission Team Interview 
9 Media Team, Transmission Team, and Stakeholder Interviews 
10 Stakeholder Interview  
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needs and priorities while building strong relationships with teachers and counselors. 
Outreach efforts primarily focus on high school students, with additional attention given 
to connecting with higher education institutions, particularly technical schools, across 
the service area. Staff emphasized the importance of expanding these efforts beyond 
the Twin Cities to reach young people in rural communities.11  
 
Current student engagement activities include: 

● Conduct classroom visits 
● Participate in panel discussions 
● Provide internships 
● Offer scholarships 
● Host a one-day Cooperative Careers Camp  
● Table at job fairs 

 
Despite these efforts, staff identified the ongoing challenge of maintaining lasting 
connections with young people. For example, while GRE may initially engage with a 
student interested in a specific career path, sustaining that connection over time can be 
difficult.12 This highlights the need for new strategies to deepen and maintain student 
relationships beyond initial outreach. Additionally, staff noted the importance of 
broadening employee involvement in recruitment efforts. One interviewee proposed 
involving school alumni who are now employed at GRE to serve as ambassadors during 
the recruitment process.13 GRE is interested in exploring additional engagement 
strategies to strengthen these efforts. 
 

3. Participants identified a need for fidelity to best practices and consistency 
in sharing information. 
 

One area of interest among GRE staff was standardizing project management methods 
and improving internal and external communication. “Communicate early and often” was 
an expression often used by most divisions, reflecting their perception of member 
importance and the organizational culture at GRE, which is essential to the progress and 
success of any project.14 One staff member mentioned that although they are producing 
regular project status reports for projects, it would be helpful to have automated tools 

 
11 Human Resources Team Interview 
12 Human Resources Team Interview 
13 Human Resources Team Interview 
14 Transmission Team and IT/Project Management Team Interview 



12 

for communicating with both internal and external project sponsors and stakeholders.15 
It is also noted that GRE has information-sharing teams that facilitate communication 
between GRE and member-owners.16 However, currently, there is no standardized 
process beyond status updates for communicating project updates to key internal 
stakeholders or community members. The same interviewee also deemed 
standardizing project management methods to be important.17 Although only one party 
mentioned this explicitly, aligning project management processes better can enhance 
communication with cross-divisional stakeholders and member-owners. It was also 
noted during the focus group that working with member-owners and partnering between 
departments on project work and project management processes could benefit GRE. For 
instance, there are Generation and Transmission IT meetings, but more departments 
could benefit from collaborating further. Also, there is a lack of information shared 
across groups; for example, Transmission isn’t currently providing feedback on Media 
community engagement efforts related to their project work.18 Lastly, as mentioned in 
the findings on barriers, standardizing project visuals is essential across all projects so 
that community members can better understand and engage.19 Standardizing map 
layers, project fact sheets, and communication plans improves the sharing of 
information, benefiting both internal teams and external stakeholders. 
 

Recommendations 
 
Employees at GRE engage with a wide range of stakeholders in various aspects of their 
work, including community projects, workforce development, recruitment efforts, and 
internal communications. Communication and engagement are paramount for 
organizations to function at their highest level.20 GRE has a strong cooperative culture 
that prioritizes the well-being of its member-owners and employees, contributing to the 
organization's overall effectiveness. With this in mind, our recommendations are 
intended to adjust the current system.    
 

 
15 IT/Project Management Team Interview 
16 IT/Project Management Note 
17 IT/Project Management Team Interview 
18 Focus Group Finding 
19 Transmission Team Interview 
20 Black, J. M., & La Venture, K. (2015). The human factor to profitability: building a people-centered 
culture for long-term success (First edition.). River Grove Books. 
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The recommendations in this section are based on our main findings. First, it is 
essential to address barriers concerning community participation. Next, we provide 
guidance on building and sustaining relationships with young people, and finally, we 
offer suggestions for standardizing project operations. 
 
Recommendation #1: Address barriers to community participation. 
 
Rural communities face an array of challenges that are unique to their geographic 
landscapes, economic conditions, and the individuals who live there. Many interviewees 
mentioned the importance of ensuring that communities can understand the 
information being presented to them at project meetings. They also mentioned issues 
with increasing community engagement. The National Center for State Courts (NCSC)21 
has explored ways to increase community engagement and address barriers that fall 
into four main categories: awareness, logistical, cultural/social, and 
personal/motivational.22 The NCSC community involvement toolkit can be found in 
Appendix C. Some of the most common reasons for lack of local participation identified 
by the NCSC include a lack of multilingual resources, no inclusion of interpreters, limited 
awareness of engagement events, feelings of intimidation or anxiety to participate, lack 
of transportation, events being located too far away, insufficient health or accessibility 
accommodations and an overall lack of time to participate.23 It is essential first to 
understand the specific communities involved to improve engagement effectively and 
identify and address the particular barriers they face. 
 

 
21 The National Center for State Courts (NCSC) is a group of experts, dedicated researchers, consultants 
and former practitioners who are committed to advancing just, free, and safe communities. NCSC has a 
framework aimed at engaging marginalized and disenfranchised communities to ensure equal access and 
improve the trust and confidence those communities have in their practices. This framework was chosen 
due to alignment with cooperative goals and community engagement. 
22 National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
23 National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
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Meeting Communities Where They Are 

Energy systems are complex topics that many people find difficult to understand. 
Therefore, efforts should be made to help communities understand how decisions, 
infrastructure placement, and project outcomes are determined to show that their 
input will be taken into consideration.  
 
Education could be the first step in improving engagement in communities. One 
stakeholder mentioned that having education sessions that are separate from project 
meetings could be very impactful for communities, especially when it comes to large 
energy issues that are more complex.24 These education sessions could be done at the 
distributed cooperative level to ensure all members have the opportunity to participate. 
The DOE has created an Energy Literacy Framework that includes seven principles that 
are fundamental energy concepts that can be incorporated into energy education, 
depending on the intended audience. This framework emphasizes the energy concepts 
that will help citizens make informed energy decisions and provide opportunities for 
innovation for how they would like to see energy systems in their communities operate.25 
The DOE’s Energy Literacy Framework can be found in Appendix C.  

  
The Center for Earth, Energy, and Democracy also has facilitation guides that could be 
used to help educate community members about energy systems in their community. 
The facilitation guides include a home energy use exercise to help individuals 
understand the various energy sources their households use throughout the day. They 
also include a building our neighborhood exercise and an energy sources exercise to 
help communities understand the energy infrastructure that exists in the area and the 
different energy demands that the area has, including schools, hospitals, and other 
economic industries that may exist.26 This facilitation guide can be found in Appendix C. 
 

Awareness Barriers   

To ensure that all parts of the community are represented during the decision-making 
process, developers should begin by working with local contacts to identify key 
stakeholders. One stakeholder mentioned it is important to find local champions in the 

 
24 Stakeholder Interview 
25 DOE (2017). Energy Literacy Framework: A Quick Start Guide for Educators. Department of Energy. 
https://www.energy.gov/sites/default/files/2015/03/f20/EnergyLiteracy_QuickStartGuide.pdf 
26 Center for Earth, Energy and Democracy (n.d.) Facilitation Guide: Resilient Energy Systems. Center for 
Earth, Energy and Democracy. CEED-Resilient-Energy-Systems.docx.pdf 
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community who can bring you into their space.27 This can help establish trust in groups 
and provide new avenues to develop relationships. These stakeholders may include 
utilities, community groups, Indigenous communities, energy-burdened communities, 
government agencies, cultural or religious organizations, and non-profit entities. 
Engaging these groups early allows for communication networks to be developed and 
used to share information with community members. 

  
Developers should invest time in understanding how community decisions are made and 
how local planning processes typically unfold. It is important to work with community 
members to identify any areas that the community wants to protect and ensure that the 
project aligns with the values, constraints, and concerns of the community.28 The 
initiatives of the project should be framed to demonstrate how the project may impact 
the surrounding geographic area and communities' daily lives throughout project 
development.29 This will allow for transparency of project outcomes and allow 
communities opportunities to ask questions and have their concerns addressed. 

  
In rural communities, word travels fast. Having an understanding of how information is 
typically shared can be leveraged to enhance outreach efforts. Targeted social media 
posts, press releases, and posting flyers in frequently visited locations in town are 
communication strategies that can help increase awareness of project meetings and 
open houses. Developers can also take advantage of local events by participating as 
sponsors and creating casual conversation settings that allow community members to 
develop relationships with staff. Partnering with local organizations can further amplify 
messaging and encourage participation from diverse community members. 
Incorporating trusted community leaders can foster trust in the planning process and 
allow for more meaningful collaboration.30 

 

 
27 Stakeholder Interview 
28 FEMA (2020). A Guide to Supporting Engagement and Resiliency in Rural Communities. U.S. 
Department of Homeland Security. https://www.fema.gov/sites/default/files/documents/fema_rural-
guide_jan-2021.pdf 
29 Thomas, T. (2023). Three Community Engagement Strategies to Increase Public Participation in 2024. 
PM Magazine. ICMA. https://icma.org/articles/pm-magazine/three-community-engagement-strategies-
increase-public-participation-2024 
30 National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
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Logistical Barriers 

Choosing a location to host town halls or open houses should be thoughtfully chosen to 
be accessible to the community it is targeting.  Steps can be taken to identify energy-
burdened communities, ensuring that community outreach and engagement are 
inclusive and accommodating to ensure participation in project conversations. Project 
maps can be overlaid with demographic measures, including income, race, and English 
language proficiency, to ensure that vulnerable communities are considered throughout 
the life of the project.31 Locations should be close to residents in a familiar venue to 
encourage participation. If meeting locations in the area are scarce, another option is to 
acquire an office trailer that can be set up in close proximity to the community.  

  
Understanding the various industries in a community can help inform practical meeting 
times. Rural communities typically have agricultural industries that limit community 
members' availability during planting and harvest season. Planning efforts should ensure 
that meeting options are available outside of these seasons to allow farmers to 
participate. Times to consider should include lunch hour, evening, and weekend times in 
order to accommodate people who work various hours. Local events that offer 
opportunities for tabling can be another resource for informing community members 
about project processes. If the event allows, an open house session could also be 
incorporated into the event activities. 

  
Transportation barriers should also be studied for rural communities, considering that 
residents live various distances from in-town locations. Some residents may also have 
transportation limitations due to extreme weather and nighttime driving conditions. In 
cases of dangerous travel, virtual options can be a good alternative. For other 
transportation barriers, developers could offer transportation to and from open houses. 
This may also encourage more residents to participate, knowing they do not have to use 
their personal vehicles or gas to attend the event. Another option to remedy 
transportation barriers would be to provide a transportation stipend to reimburse 
community members' travel costs for attending.32 

  

 
31 Thomas, T. (2023). Three Community Engagement Strategies to Increase Public Participation in 2024. 
PM Magazine. ICMA. https://icma.org/articles/pm-magazine/three-community-engagement-strategies-
increase-public-participation-2024 
32  National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
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Childcare is another important service that can be provided at open houses. This would 
incentivize families to participate without worrying about the costs of hiring a babysitter. 
If this option cannot be accommodated for the meeting location, childcare 
reimbursements can be given as an alternative.33 Working families have many 
responsibilities that can be barriers to attending community engagement events. By 
providing help with childcare, these community members may be more willing to 
participate in project meetings.  
 

Cultural and Social Barriers 

Communities often represent a rich diversity of cultures and social dynamics, which 
must be understood to address the barriers that may prevent participation effectively. 
Engaging with community leaders is a valuable way to gain insight into the cultural 
groups and specific needs that should be accommodated during the planning process.34 
This will also provide insight into dates and times that may not be optimal for groups 
due to cultural reasons. Language barriers can be reduced by offering translators or 
American Sign Language (ASL) interpreters, allowing all community members to 
participate fully. Additionally, project materials should be made available in all 
languages spoken in the community, in both physical and digital formats. It is also 
essential to consider special needs accommodations when choosing a meeting location, 
ensuring individuals of varied abilities can attend and engage meaningfully.34  
 

Personal and Motivational Barriers 

Historically, rural communities have been excluded from significant modernization 
efforts, including the electrification of the United States. In the 1930s, nine out of ten 
urban homes had access to electricity, while only one out of ten farms did.35 Investor-
owned utilities considered the infrastructure costs too high to serve the sparsely 
populated rural areas. In response, efforts were set forth by President Franklin D. 

 
33  National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
34  National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
35 Sablik, T. (2020). Electrifying Rural America. Federal Reserve Bank of Richmond. 
https://www.richmondfed.org/publications/research/econ_focus/2020/q1/economic_history 
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Roosevelt to create rural cooperatives in order to provide electrical services to their 
members.36 Today, rural communities face new challenges that impact their economic 
well-being. To ensure these communities are not overlooked once again, it is essential 
to maintain transparency throughout the planning process and to treat community 
concerns with care and respect. 

  
Uncertainty can be reduced by clearly communicating the project's purpose, identifying 
who will be involved in the planning process, and outlining the activities that will support 
continued engagement throughout the project's duration.37 To foster trust and sustained 
involvement, community members should be compensated for their time and input, 
recognizing the value they bring to the process. Compensation might include meals 
during meetings, gift cards, cash payments, coupons, or bill credits.38 Acknowledging 
the time community members sacrifice helps encourage ongoing participation. Given 
the demands of busy schedules, sending reminders via email or phone calls shortly 
before events can also increase turnout and engagement.39  
 
Recommendation #2: Develop and maintain relationships with young people. 
 
Youth development efforts are a key component of sustaining rural communities. For 
instance, workforce development supports local economies, promotes equitable 
opportunities, and helps sustain communities through education, training, and job 
creation.40 Providing education and accessible career opportunities is key to retaining 

 
36 Sablik, T. (2020). Electrifying Rural America. Federal Reserve Bank of Richmond. 
https://www.richmondfed.org/publications/research/econ_focus/2020/q1/economic_history 
37 National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
38 National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
39 National Center for State Courts (NCSC). (n.d.). Step 1C: Identifying and Overcoming Participation 
Barriers. National Center for State Courts (NCSC). https://www.ncsc.org/consulting-and-research/areas-of-
expertise/communications,-civics-and-disinformation/community-engagement/toolkit/step-1-recruit/step-
1c-identifying-and-overcoming-participation-barriers 
40 USDA Rural Development Innovation Center. (n.d.). USDA Resource Guide for Rural Workforce 
Development. In USDA Rural Development Innovation Center. 
https://www.rd.usda.gov/sites/default/files/usdard_ruralworkforceguide508.pdf 



19 

young people and attracting new residents, helping to counteract population decline.41 
However, these efforts only succeed when young people and future workers are 
genuinely motivated and well-prepared to take advantage of the opportunities made 
possible by investments, such as federal support.42 Support from stakeholders like Great 
River Energy plays an important role in student engagement by partnering with local 
community schools and colleges, and hosting career camps that introduce students to 
opportunities in the energy sector.43  
 

Cross-divisional Communication for Workforce Development. 

One finding showed that communication with a diverse array of internal employees 
about student outreach is needed. 
 
Just like hosting community events can help members feel engaged and informed, 
internal workshop meetings can also help employees become more involved with 
outreach. Visibility and “engaging early and often” can also be applied to the student 
outreach strategy. When planning events for student outreach that require help from 
various departments throughout GRE, hosting an internal event or meeting can bring 
the right employees together to learn about what has been accomplished and 
where their help is needed moving forward. During the focus group, we had a high 
level of cross-divisional engagement, and the importance of the work to be done with 
community engagement and outreach was beginning to be realized. Continuing to unite 
divisions and groups will help advance the outreach goal.   
 
Recommendation on whom to engage upfront: 

● Leaders and Department Heads. When they learn about the value offered to them, 
such as potential team members for the future and the outreach successes so far, 
they can be instrumental in helping inspire their team to join in on outreach work.  

● Individual employees. An employee who has previously helped with outreach and 
events may work in transmission, for example, but they may also know an 

 
41 National Rural Development Stakeholder Listening Sessions. (2023). Investing in rural Capacity: key 
findings around workforce development, training, and education. https://ag.purdue.edu/rrdc/_docs/rrdc-
listening-session-workforce-report-feb2023.pdf 
42 BlueGreen Alliance | Summary of key policy provisions. (n.d.). 
https://www.bluegreenalliance.org/site/summary-of-key-policy-provisions 
43 Great River Energy. (2024, July 11). Sparking cooperative career journeys. 
https://greatriverenergy.com/community/sparking-cooperative-career-journeys/ 
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employee in IT who could add significant value to the outreach conversation. 
Networking can often yield valuable input. 

 

Automation Tool for Workforce Development Outreach  

Another finding was that strategies are required for GRE to maintain relationships with 
students they have engaged with in their student outreach programs.  
Engaging stakeholders can be difficult in itself, and maintaining relationships with 
graduates can be even more challenging. A second recommendation is to use a 
marketing automation or newsletter tool, such as Brevo or GetResponse, to 
automate emails sent to employees and stakeholders involved in student 
outreach programs. 
 

● Automate engaging emails, which can be sent within or outside the organization. 
They often have many templates to work with. Brevo, for example, integrates your 
organization’s colors, fonts, and logos just by providing it with your organization’s 
URL.  

● Create a standardized template and send it to schools that have previously 
worked with you, requesting further engagement with students once a year, 
before they graduate or move on to their next institution.  

● Also, a tool like this could be helpful for new campaigns and student outreach. 
○ With tracking engagement, a tool like this can help communicate at the 

early stages of a project, likely by the communications team. If less 
engagement is received than expected from an email campaign, a 
different approach (such as mail, in-person events, etc.) may be better 
suited for that group or cooperative members. 

 

Create a student mentorship program.  

Based on feedback from staff and stakeholders, we recommend that GRE explore the 
implementation of a student mentorship program. Such a program would provide 
consistent one-on-one support, allowing students to build authentic relationships, 
set future goals, and stay engaged over time. One stakeholder emphasized the 
importance of providing students with long-term mentorship as a way to create deeper 
relationships with adults, similar to the benefits of leadership coaching. Additionally, the 
stakeholders noted that meaningful impact requires going beyond a one-day event, 
highlighting the importance of sustained engagement and follow-through to support 
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student growth. In turn, this type of program would benefit the community by creating a 
more engaged and informed population of young people, better equipped to 
contribute to sustaining and growing the regional economy. Engaging staff as 
mentors can build trust and lasting connections that deepen student involvement and 
expand their understanding of different career paths and opportunities for growth. 
Additionally, this approach presents a valuable opportunity to connect students with the 
energy sector and introduce them to the cooperative model, potentially opening doors to 
career paths they may not have previously considered. Moreover, implementing a 
mentorship program could also offer several benefits to the cooperative. It can 
contribute to the professional development of the future workforce, help identify 
potential interns and new hires, and provide leadership opportunities for current 
staff. 
 
We recognize that establishing the program requires time, effort, and coordinated 
commitment to succeed. This type of program must be tailored to fit both the 
cooperative's goals and the students' needs and interests, ensuring that intentional 
relationships are built. To start, it could be helpful to evaluate the capacity to launch a 
smaller-scale program, enabling the cooperative to test and refine the mentorship 
approach as they see fit.  
 
Potential steps to consider: 

1. Conduct an internal assessment to determine capacity, interest, and resources. 
2. Define program goals. 
3. Establish requirements for participation. 
4. Identify and engage school partners to support recruitment and coordination. 
5. Establish mentor activities and guidelines. 
6. Acquire and train mentors. 
7. Acquire students. 
8. Match mentors with students. 
9. Set up feedback mechanisms to monitor progress. 
10. Monitor progress and evaluate outcomes for future improvements and enhance 

student outcomes.44 
 

 
44 SHRM. (2023, November 14). Creating A Mentor Program. 
https://www.shrm.org/membership/students/creating-mentor-program; McMillan, A. (n.d.). Encouraging 
Students Through a Mentoring Program. Educators Blog. 
https://www.graduateprogram.org/blog/encouraging-students-through-a-mentoring-program/ 
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Connect to rural communities through high school organizations.  

Throughout the interviews, staff and stakeholders also mentioned efforts to connect with 
high school students to increase youth engagement in rural communities. In light of this 
and GRE’s ongoing efforts, we recommend that GRE explore partnerships with high 
school organizations such as local FFA chapters, business clubs, robotics teams, 
and other STEM-focused programs. Building relationships with high school 
organizations opens up another avenue for engaging with students. Forming these 
connections provides a valuable opportunity to engage directly with students. By offering 
classroom visits, hands-on workshops, or informational sessions, GRE can build 
relationships with youth while increasing awareness of career paths that combine 
agriculture, business, technology, and energy. These initiatives can be further enhanced 
by leveraging the cooperative’s resources and expertise to help students develop 
targeted skills aligned with local industry needs. Such engagement benefits the broader 
community by strengthening local talent pipelines, encouraging young people to remain 
in or return to their communities, and contributing to long-term economic development. 
In addition to workforce preparation, these efforts also help build a broader 
understanding of cooperatives and the significance of cooperative membership as a 
community-driven organization.  
 

FFA Chapters 

As a core component of agricultural education through the National FFA Organization, 
Supervised Agricultural Experiences (SAEs) offer students the ability “to consider 
multiple careers and occupations, learn expected workplace behavior, develop specific 
skills within an industry, and are given opportunities to apply academic and occupational 
skills in the workplace or a simulated workplace environment.”45 By partnering with FFA 
chapters, GRE would be able to offer students concrete opportunities, such as 
internships (paid or unpaid), mentorship, and/or hands-on training in agricultural 
and energy-related fields. These opportunities allow students to engage with real-
world challenges and contribute to advancement in both sectors. In addition, students 
may receive recognition through proficiency awards for their SAE projects. Award 
categories relevant to the energy sector include energy systems, technology, natural 

 
45  Minnesota FFA Association. (2024). Supervised Agricultural Experiences. Minnesota FFA Association. 
https://www.mnffa.org/supervised-agricultural-experiences 
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resources, communications, and education.  Examples of student projects can be found 
in Appendix D.   
 
To connect with FFA Chapter advisors, refer to the following directories: 

● Minnesota FFA Chapter Directory 
● Wisconsin FFA Chapter Directory  

 

Business Clubs 

Business clubs, such as Business Professionals of America (BPA) and Future Business 
Leaders of America (FBLA), provide a platform for introducing students to 
entrepreneurship and financial literacy. GRE could build on this by introducing 
students to the cooperative business model, emphasizing its democratic 
structure, member ownership, and community-focused values. This opportunity 
reinforces core business concepts and exposes students to real-world applications in 
the energy sector and rural development, providing a deeper understanding of 
sustainable business practices. 
 
Engagement could include interactive workshops like “Co-ops 101,” where cooperative 
staff guide students through real decision-making scenarios. Staff could work with 
educators to co-develop case studies that explore how cooperatives manage capital, 
maintain member trust, and respond to challenges such as technological change or rural 
infrastructure needs. For a more personalized, one-on-one experience, students could 
spend time shadowing cooperative staff to actively observe day-to-day operations. 
These initiatives benefit students by providing practical experience with community-
driven business models while also helping them develop skills in finance, 
entrepreneurship, and civic engagement.  
 
To connect with schools with BPA Chapters, refer to the following source: 
https://www.mnbpa.org/regioninfo.  
 

Robotics and Other STEM-related Clubs 

Robotics and other STEM-related clubs also provide opportunities to engage students 
with the technical side of the energy industry. By partnering with these groups, the 
cooperative can support project-based learning, innovation challenges, and skill 
development in areas such as coding, engineering, and renewable energy 



24 

systems. For example, one stakeholder mentioned the potential for challenge grants 
with local sponsors as a way to encourage participation and promote inclusive 
representation among students and mentors. The cooperative might also consider 
sponsoring a robotics team or providing mentorship, actively contributing to students' 
development. Additionally, staff expressed interest in facilitating connections between 
students and internship opportunities to further strengthen career pathways.  

To connect with schools with robotics clubs, refer to the following source: 
https://www.mshsl.org/sports-and-activities/robotics.  

 
Recommendation #3: Consistency within project operations. 
Standardization is a great way to ensure dependable outcomes and uniformity across 
project processes, ensuring stakeholders and the community are consistently engaged. 
We have two main recommendations in this arena. First, standardizing communication 
in project management methods, and second, standardizing project materials and 
communication plans. 
 

Project Management Methods: Standardization and Communication with Project 
Sponsors 

Two areas of interest among GRE staff were improving communication between cross-
divisional groups and standardizing project management methods for consistent project 
communication with sponsors and stakeholders, such as board members. Engaging the 
appropriate stakeholders, collecting feedback on how to interact with them, and keeping 
them informed are essential elements for the success of any project. The more visibility 
a project has, the better. “Communicate early and often” is a widely implemented 
strategy at GRE, and this strategy can be just as important for internal communication 
as it is for external communication. No matter the project, showing relevant 
stakeholders, including the board and other member-owners, your progress helps them 
feel closer to and more comfortable with the vital work and its outcomes.  
 
Effective internal communication with project sponsors and stakeholders is crucial for 
project success and consistent community engagement. When sponsors and 
stakeholders are kept informed throughout a project, their expertise and concerns can 
be better considered, and their approval, where necessary, is more easily acquired. 
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Recommendations for internal communication with project sponsors and board 
members and project standardization/organization (cohesive deliverables, universal 
templates, etc.): 
 

● Implement a project management tool with a uniform reporting dashboard 
that updates automatically. Enable it to send automatic emails with dashboard 
information, such as critical path deliverables, deliverable percent complete, 
risks, and general project information, at your preferred intervals (e.g., biweekly). 
Alternatively, capture the dashboard information and personalize it in a manual 
email update on a biweekly, monthly, or other schedule to the relevant internal 
stakeholders, project sponsors, or member-owner board members. Examples of 
automation tools of this nature are Smartsheet, Nifty, and Basecamp. Tools like 
these can help inform internal and external stakeholders, ensuring 
communication consistency. 

○ Note: These tools are full project management software. They can be used 
to manage all aspects of a project. 

○ If the existing project management tool being used has automation or 
dashboard features, determine how to utilize them and work through best 
practices with the team.  
 

● For project management standardization, implement a universal product 
development process (PDP). Whether a new product is involved or not, the 
steps and key gate reviews in this process will help guide any project along its 
path uniformly. The Project Management Institute offers a high-level version of 
this framework that any organization can adopt. Reference a guide for this: New 
Product Development Process.46 In a process like this, sponsors are regularly 
consulted at major review points in the project, ensuring its success. 
Implementing a universal PDP will aid in communication with high-visibility 
projects and the member-owner board. Bringing a well-thought-out PDP process 
suggestion to the enterprise project management team could help implement it 
company-wide.  

○ When implementing a new product development process, choices can be 
made about a universal set of deliverables for the project management 
organization (PMO). This could also be divided into project types, such as 

 
46Schmitt, P. (2003). New product development: tools, tips and techniques. Paper presented at PMI® 
Global Congress 2003—North America, Baltimore, MD. Newtown Square, PA: Project Management 
Institute. https://www.pmi.org/learning/library/new-products-development-tools-tips-techniques-7684 
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transmission, which has a standard set of standards, and IT, which has a 
different set. Regardless, this set of deliverables provides uniformity and, 
therefore, more reliable and often more on-time results for members. 

○ Uniformity in this process also sets the tone that the PMO is a dependable 
and high-functioning organization. They can be relied on to produce 
excellent results every time. How a project manager runs their project 
within this template (team engagement, timing, etc.) can be executed as 
they prefer, but the results will be consistent, making them easier to 
understand for project sponsors and stakeholders across all projects.     

 

Consistency of Project Components 

Findings for this category included the need for standardization to occur across projects 
in a few ways: 

● Map layers should be synonymous for all projects 
● Project fact sheets should be standardized 
● Communication Plans should be standardized  

 
Standardizing these materials can help members better understand the content being 
presented to them and the information being communicated, fostering better continuity 
of communication and long-term engagement.  
 

Standardization of Map Layers: 

Map layers across all projects have not historically been the same. For example, future 
transmission lines may be marked as red and one project, but blue in another. Our 
recommendation is to establish a universal standard for mapping across projects, 
where features such as roads, crane paths, right-of-way (ROWs), easements, 
setbacks, T-line, and Pole symbols are consistent for all future projects. This will 
ensure that members and project stakeholders can easily understand the materials 
being presented to them, regardless of the project or community in which the 
information is being shared.  
 
Standardization of Project Fact Sheets: 
Not all project fact sheets look the same or provide the same type of information, even if 
projects are similar. Our suggestion is to create a universal standard template, 
organized by project size, for project fact sheets. This template may include different 
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standard details based on the project type, but it will visually appear the same and 
provide consistent information in categories relevant to the project. This helps project 
stakeholders and members feel consistent with the quality of work GRE provides.   
 

Standardization of Communication Plans: 

Communication Plans should be standardized using the project management methods 
mentioned above, as well as between departments. For example, outreach 
communications performed at the beginning stages of a project should flow into 
information that project management shares as the project is in development, and the 
style of communication or template should be relatively consistent for continuity. This 
will help members and project stakeholders better understand the stages of projects 
and how they impact them.   
 

Limitations and Next Steps 
 
As with many studies, this one has limitations that should be acknowledged. The 
interview process included personnel from Transmission, IT/Project Management, 
Media, HR, as well as a few stakeholders from the Community Benefit Plan Stakeholder 
Group. However, a more extensive interview project may be necessary to develop a truly 
comprehensive communication plan that supports successful engagement. To do this, 
representation from additional GRE staff divisions, a broader range of stakeholder 
groups, and the inclusion of cooperative member-owners are required to ensure that 
diverse perspectives are captured.47  
 
Following our presentation, we held a discussion with GRE staff on the next actionable 
steps. Those steps include:  
 

1. IT Information Sharing and Project Management Strategies:  
○ Collaborate with the IT department to ensure consistency when sharing 

project information via enterprise dashboards. 
2. Increasing Community Participation: 

 
47 Refer to Appendix E for possible survey or interview questions related to community engagement 
efforts for cooperative member-owners. 
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○ Expand employee participation in rural community events to build stronger 
relationships. This approach has shown success in the past and is 
considered valuable for continued engagement. 

○ Offer incentives, such as mailing out coupons for a free hat or meal, to 
encourage community attendance at events. 

3. Follow through on HR and Recruitment Initiatives: 
○ Develop and implement standard outreach templates to streamline 

communication and reduce staff time. 
○ Partner with other divisions to launch a mentorship program, enhancing 

employee development and collaboration. 
○ Increase outreach to student groups such as robotics clubs, FFA, and 

other STEM-related organizations to build future talent pipelines and 
community connections. 
 

Conclusion  
 
This report analyzed how Great River Energy can improve its community engagement 
strategies, particularly regarding its clean energy initiatives. Through interviews, 
observations, and one focus group with GRE staff and stakeholders, the team identified 
barriers to effective participation, challenges in sustaining student involvement, and 
inconsistencies in project communication and project management methods. Based on 
these insights, we recommend addressing engagement barriers by meeting 
communities where they are, enhancing student outreach and mentorship opportunities, 
and standardizing project operations and communications to support more meaningful, 
equitable, and long-lasting relationships with communities and stakeholders. 
 
 

 
 
 
  



29 

Appendix A: Interview Protocol Questions 
 

1. Could you introduce yourself and describe your role at Great River Energy? 
2. How do you involve stakeholders in the conceptualization/planning of a project? 

Please, specify the stakeholders or types of stakeholders involved. 
a. What does communication with stakeholders look like at this phase? 
b. How do you address stakeholders’ concerns and needs during planning? 
c. What changes or improvements would you like to see implemented? 

3. How does your team ensure continuous engagement with stakeholders during 
project implementation? Please, specify the stakeholders or types of stakeholders 
involved. 

a. What does communication with stakeholders look like at this phase? 
b. How do you address stakeholders’ concerns and needs during project 

implementation? 
c. What changes or improvements would you like to see implemented? 

4. In what ways do stakeholders help evaluate the project, and how is this used in 
decision-making? Please, specify the stakeholders or types of stakeholders 
involved. 

a. What does communication with stakeholders look like at this phase? 
b. How do you address stakeholders’ concerns and needs during project 

evaluation? 
c. What changes or improvements would you like to see implemented? 

5. How do you approach making modifications to community engagement for future 
projects based on stakeholder feedback?  

a. Are there any additional stakeholders who should be included? 
6. What information would be helpful for enhancing stakeholder mapping and 

engagement in future projects?  
a. Is there any helpful information a stakeholder would be able to provide? 

7. Is there anyone else we should talk with? If so, would you be able to introduce 
us?  
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Appendix B: Community Engagement Tables 
Transmission 
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IT 
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Media 
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HR & Workforce Development 
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Appendix C: Community Engagement Resources  
National Center for State Courts 
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DOE Energy Literacy Framework 
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CEED Resilient Energy Systems Facilitation Guide 
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Appendix D: FFA: SAE Student Project Examples 
 
Proficiency Descriptions: 
 
Agricultural Mechanics Energy Systems (Ag. Power): involves the adjustments, 
repairs, and maintenance of agricultural power systems including mechanical power, 
electrical power, chemical power, wind power, solar power and/or water power. 
 
Emerging Agricultural Technology: involves students gaining experiences in new and 
emerging agricultural technologies, such as agri-science, biotechnology lab research, 
computers and other new and emerging technologies. 
 
Agricultural Communications: typically includes programs in which a student is placed 
at a newspaper or other agricultural print (such as magazines) facilities to obtain 
training and practical experience in writing and publicizing in preparation for a writing 
communications career. Programs may also be at radio, TV stations, fair media rooms, 
or other businesses requiring speaking skills and knowledge of agriculture. Also includes 
any use of technology (such as websites) aimed at communicating the story of 
agriculture. 
 
Agricultural Education: for students with SAE's related to education and extension, 
including, but not limited to, youth mentoring, agricultural education departmental 
assistants, mentors and student coordinators, students developing and conducting 
informational materials and presentations for civic organizations and school aged youth, 
and students who are involved in SAEs surrounding educating the public about the 
broad topics of agriculture, agriculture education and the FFA. 
 
Environmental Science and Natural Resources: typically results in FFA members 
receiving practical experiences concerned with the principles and practices of 
managing and/or improving the environment and natural resources.  Activities may 
include management of agriculture waste, recycling of agriculture products, 
environmental clean-ups, conservation corps, agricultural energy usage, multiple uses of 
resources, land use regulations including soil, water and air quality, preservation of 
wetlands, shorelines and grasslands, wildlife surveys, erosion prevention practices, 
public relations and education concerning pollution. 
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Project Examples Proficiency Award Area 

Work for a local electrician in agricultural settings. Agricultural Mechanics Energy 
Systems 

Wire agricultural buildings for lights and 
receptacles. 

Agricultural Mechanics Energy 
Systems 

Conduct a field demonstration on GPS systems 
for elementary students. 

Emerging Agricultural Technology 
or Agricultural Education 

Construct prototypes of hydraulic systems.  Agricultural Mechanics Energy 
Systems 

Interview area agriculture producers about the 
changes in technology over the past years. 

Agricultural Communications 

Create a digital video program. Agricultural Communications 

Research the energy use of different types of 
lighting systems in farm buildings. 

Agricultural Mechanics Energy 
Systems 

Research the effectiveness of habitat restoration 
projects in your community. 

Environmental Science and 
Natural Resources 

 
Other resources: 

● Minnesota FFA Association, Supervised Agricultural Experiences  
● National FFA SAE for All Resources  
● Minnesota FFA Association, Investigate SAE Ideas  
● Jackson Electric: Cooperative Test Plot 
● BCHS student participates in area wiring contest - The True Citizen  
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Appendix E: Member Owner Survey Questions 
Introduction to Survey: 
Your insights and feedback will help inform the development of a community 
engagement framework that aligns with the priorities of the electric cooperative, its 
member-owners, community, workforce, and other stakeholders. The framework can be 
used for planned and future projects that GRE and stakeholders are investing in.  
 
Participation in the survey is voluntary, anonymous, and confidential. You may skip any 
question and/or stop taking the survey at any time.  
 
The survey should take about 5-10 minutes to complete. 
 
Thank you for your time and input. 
 
Member-Owner Cooperative Name:  (Drop-down of members) 
  
Does your cooperative have any partnerships or interact with any of the following actor 
types? If so, please specify the partnerships you have: 

● Utilities 
● Community Groups 
● Indigenous Communities 
● Disadvantaged Communities 
● Government  
● NGOs 

  
Are there any organizations in your service area that you would like to create 
partnerships with in the future? 
  
Which actors or partnerships support cooperative project developments? 
  
Which actors, if any,  are likely to oppose the cooperative project developments? 
 
During project development, what are your member and partner organizations' priorities 
regarding communication and engagement? 
 
Are there any community engagement improvements you would like to see in the future? 
 


