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BACKGROUND
On Saturday, January 21st, the women’s rights movement was returned to the fore-
front of  the world’s consciousness by the historic Women’s March on Washington. 
Millions around the world rose in solidarity to make their voices  heard for gender
equity, access to health care,  reproductive rights, and other issues central to the lives
of  women and families.

UMD has not been immune to these challenges to women’s rights. The campus 
climate survey of  2016 indicated that women and those on the trans* spectrum feel
marginalized at a higher rate than men, regardless of  their role on campus.  The
UMD Commission for Women (UMDCW) has committed to represent those who
identify as women on our campus and to advocate for equal rights for all students,
staff, and faculty.

The Women’s March on Washington Committee (WMWC)has continued its advocacy
with the unveiling of  ten actions to be undertaken in the first 100 days of  the new
administration. “Action 1” called for postcards to be mailed to elected representatives. 
UMDCW and the Women’s Resource and Action Center (WRAC) sponsored a
postcard rally on February 1. 400 cards were distributed, both with Women’s March
logos and without. 240 cards were mailed by UMDCW on behalf  of  the senders.

“Action 2: Huddle” was the basis for the Huddle event, co-sponsored by UMDCW 
and WRAC. WMWC provided a curriculum for community-based gatherings, which
was modified to better address concerns directly related to the UMD campus. The
following ground rules were established to maintain a positive, non-partisan environ-
ment that welcomed all viewpoints and opinions. These ground rules will continue
to be used at any further events related to advocacy.

GROUND RULES
Everyone possesses unconditional human worth.
Speak your truth, and honor the truth of  others.
Find common ground and work from there.
Discuss ideas, not individuals.
Expect anxiety, and support those who are feeling it.
Focus on the future.



HUDDLE NOTES
On Tuesday, February 14, 35 women from UMD met to discuss
issues facing us on our campus and ways to address those issues.
First, we took a look at the issues we see facing UMD for women
right now. We dreamed about what UMD would look like in 2021,
when our current freshmen are ready to leave campus and go out
into our world.

CURRENT CONCERNS
Continuing gender equity issues. There is a general feeling
of  dismay among activist women that gender issues continue to
be part of  the political landscape, both on campus and nationally.

Campus safety. The recent spate of  attacks on campus, coupled
with the incidents of  gun violence in the greater Duluth comm-
unity, have caused a sense of  unease. Communication was rapid
and clear, but how do we create a sense of  safety on campus?

Intersectionality of  identity. We can no longer afford to ignore
the multiple identities of  our students, our staff, and our faculty.
Our efforts at encouraging and supporting diversity often focus
on a singular identity focus (e.g. race, binary gender), rather than
on the intersections of  ethnicity, socioeconomic status, gender
identity, and more. 

UMD IN 2021
More women of  color in leadership. 
Women’s contributions recognized and celebrated.
Activism seen as the rule, and not the exception.
Women of  all ages feel secure and valued in their positions.
Women faculty are treated equally by both their colleagues
     and their students.
Microaggressions are addressed fairly and openly.
There are no “women candidates,” only “candidates”.



ADVOCACY
We need to ensure that women receive proper acknowledgment for
their contributions on campus. In meetings, committees, panels: are
we supporting each other as we express ourselves, and are we being
assertive in claiming what is ours?

Let’s teach our campus women how to advocate for themselves, and
how to speak up against both intentional and unintentional bias.

We need a multifaceted approach to building alliances with our male
colleagues and students. It’s not that there’s something wrong with 
women; rather, all approaches to problem-solving, leadership, etc.
should be respected and valued.

We must support each other in our experience. Sometimes this will
mean trusting a woman when she tells you about an experience that
you don’t share. 

DIVERSITY
The diversity of  our society must be reflected in and demonstrated
for our student body, our staff, and our faculty. Everything from our
hiring practices to our dining choices should reflect the multiplicity
of  our campus community.

Education is the root of  our defense against misogyny and any
other biases. We must continue our efforts to educate, challenge,
and support those who engage in conversations about gender equity.

After we envisioned our future, we identified themes and gathered in 
interest groups based on these themes to identify possible action and 
to connect with each other to share information, advocacy, and support. 
Following are notes from each identified theme:

HUDDLE NOTES



HUDDLE NOTES

MICROAGGRESSIONS
We don’t know when or how to speak up. And if  we do, was the
conversation helpful or hurtful? What are the best ways to talk to
someone when they have committed a microaggression?

How do we determine what is or isn’t a microaggression? And how
do we then teach people how to avoid them?

What are we as a campus doing about microaggressions? What good
comes from reporting them? 

We need buy-in from campus leadership for additional education
on microaggressions for both our students and our staff  & faculty.
We need to repeat the messages often and in a variety of  ways.

What can we do to change our climate for the better? Our discussions
returned to one recurring answer: education. The more we can teach
our students, staff, and faculty about how to respectfully and compass-
ionately interact, the more comfortable and safe we can each feel on
campus regardless of  our identities.

ACTION STEPS
Repeated required equity education for undergraduates. UMD
Seminar should only offer the beginning of  education on diversity
issues for our student population.

Required equity and bias training for staff. Precedent already
exists for sexual harassment training. Perhaps existing programs
can be expanded to address wider issues of  gender equity in the 
workplace.

Empowerment workshops. Give women the words and the 
ways to advocate for themselves and for each other.



ACTION STEPS: RECRUITMENT & RETENTION
Expanded dining options. Food is one of  the most important
ways we share culture. Dining Services should provide access to
food options from a wide variety of  cultures. To this end, profess-
ional development resources, including funds, should be made
available to Dining Services staff  for the purpose of  learning
traditional cultural cuisines and cooking techniques.

Create inclusive visual representations across campus. 
UMD has a strong tradition of  including art in our shared spaces.
These installations should portray the diversity within our campus.
To this end, we call upon Dining Services to immediately replace
the Sombreros brand in the food court with another more
culturally sensitive one. 

Continue and expand inclusive hiring practices. The new
implicit bias training available to faculty and staff  on search
committees is an important step forward. We encourage the
administration to continue to offer educational opportunities to
the campus to develop the knowledge base around fair and 
inclusive hiring. We also encourage departments to post position
announcements and job openings to professional affinity sites. 
We call upon UMDHR to create a central repository for these
affinity sites, to make this process as simple as possible.

Encourage a culture of  personal and professional develop-
ment. Our awareness of  our personal biases, as well as our 
understanding of  other cultures and identities, is crucial to the
creation of  a truly inclusive UMD. We call upon administration
to support, both philosophically and tangibly, staff  and faculty
development opportunities that will facilitate this growth. 
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