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Introduction

A website is an important tool to advance many facets of an organization’s mission. An
organization’s website serves as a place to make information and resources relevant to the
organization discoverable and available. It serves as an important medium for communicating
the mission, goals, and purpose of an organization, as well as a way to share news and items of
interest with current and potential members. Websites can range in complexity: from a simple
place to house relevant information, to a dynamic place for users to interact. A website is a
tool that is part of a larger communications strategy, and should be designed with the needs
and desires of potential user groups in mind. At its best, a website is a dynamic, living tool that
requires constant “care and feeding” to remain relevant and useful, so it should also be
designed with the reality of the resources and capacity of those charged with maintaining the
website in mind.

In 2011, leadership of the Federal Libraries Section (FLS) of the Medical Library Association
(MLA) felt that the Section’s website was out of date and could be improved. The FLS proposed
a project, in which a member of MLA’s 2012-2013 Rising Stars cohort (a leadership
development program offered by MLA) would conduct an evaluative study of the current FLS
website (http://fls.mlanet.org/). The study would include interviewing FLS members to

determine features members needed and desired on the Section’s website. The goal of the
study was to use the results to suggest recommended changes to the website, and to thereby
improve the Section’s communication with its members and to promote the Section as a
community of like-minded professionals with a common purpose.

The project proposal was accepted, and Liz Fine Weinfurter, a member of the 2012-2013 Rising
Stars cohort and a liaison librarian at the University of Minnesota, was tasked with completing
the project. Diane Cooper, incoming Chair of the FLS and an Informationist at the NIH Library,
served as Liz’s mentor for the project. MaShana Davis, Web Content Manager at the NIH
Library, and Ed Poletti, FLS Webmaster and Chief of Learning Resources at the Central Arkansas
Veterans Healthcare System, also served as advisors on the project. The project began in June
2012, and concluded with a report to the FLS leadership and membership in May 2013.


http://fls.mlanet.org/

Purpose

The purpose of the current evaluation project was further refined and articulated after
conversations with the FLS webmaster and the FLS Chair. Background on technical aspects of
the current website, as well as perceptions of the role of the website and its current state, were
gathered and considered in preparation for developing a survey instrument that would yield
useful data. After this research, several guiding questions, as well as their rationale, were
articulated:

Question: Why do people come to the FLS site?
Why: Understand what people are looking for so we can design with needs and desires in
mind.

Question: What information are people looking for, or what information do they find most
important?
Why: Know what information to highlight and if there are things we don’t need to include.

Question: What technical considerations (blocked sites, apps, etc.) do FLS members face on
their work computers?

Why: Know if certain apps/sites are widely blocked so we can avoid making them a crucial
feature in any redesign work.

Question: Do people feel integrating social media/dynamic aspects into the FLS site is
important?

Why: Social media/blogs/dynamic content etc. is an idea that almost always comes up
when people are talking about website redesign. People may mention it, but will they
actually use it and serve as contributors?

Question: What social media tools are people already using?
Why: If we want to experiment with integrating social media, will have the best luck with
getting into the stream of things people are already using.

These questions helped keep the data gathering stage of the project focused and deliberate. It
was determined that a survey of members, as opposed to focus groups, was the best approach
to gather data for informing next steps at this stage in the project, and volunteers for future
focus groups (once there was a redesigned website to respond to) would be gathered as part of
the current survey. An electronic survey for Section members was developed to attempt to
answer these questions.



Methods

A 15 question survey with a mixture of multiple-choice, Likert scale, and open-ended questions
was created in UMSurvey, the University of Minnesota’s survey tool. The survey questions
were tested and refined by members of the project team, and the survey link was tested by
representatives from the major federal agencies to ensure the survey tool was not blocked by
the majority of organizations belonged to by FLS members. For simplicity, it was decided that
incentives for completing the survey (gift cards, etc.) would not be offered, as federal
employees are unable to accept gifts. It was expected that the response rate might be low
without incentives for completion, but investigators determined that if there was adequate
representation from a spectrum of federal agencies, a lower response rate was acceptable for
this stage of the project.

The survey was sent by the Section chair to the FLS listserv, which has 100 subscribers (aligning
with the membership of the Section). The survey was open from 12/7/12 through 12/19/12. A
reminder was sent to the listserv five days before the survey closed. The complete survey
instrument is found in Appendix A.

Results

During the 13-day window the survey was open, 22 responses were received, for a response
rate of 22%. This rate was deemed acceptable and expected, due to the method of survey
solicitation and the size of the membership. Representatives from all the major organizations
(Air Force, Army, HHS, Navy, NIH, and VA) responded, so adequate representation across the
spectrum of federal agencies was assured (particularly important for questions related to
blocked technologies). Complete results of the survey are found in Appendix B, and the most
relevant finding to answer the guiding questions of the survey are presented here.

Finding: Members do not visit the site often. 23% of respondents visit the site monthly, 50% a
few times a year, and 27% once or never (figure 1). Those who reported rarely or never visiting
the site responded that it was because of a lack of awareness about the site or not knowing
why they would want to visit it (figure 2).



How often do you visit the FLS website?
11

0

Weekly Monthly A few times a year | have visited the site
once or never

Figure 1. Self-reported frequency of visits to the FLS website.

If you have visited the site once or never,
what are your reasons for not using the site?

Site is poorly organized | 0
Does not have useful information | 0

Siteisnotuptodate | 0

Do not think of the site as a resource 3

Not aware site existed 3

Figure 2. Reasons given for never visiting the FLS website, or only visiting once.

Finding: Most of the information currently on the site was considered important by
respondents (figure 3). There was no category of information currently on the site that more
than half the respondents felt was unimportant. Response data shows that the categories
considered very important are officers, directory, Section info, Section news, conference info,
and listserv info. The categories considered less important are bylaws, DOCLINE, resource shelf,
federal links, and jobs.
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Figure 3. Assessment of importance of elements on the current FLS website.

Finding: There is an expressed desire for news, current information, and more dynamic
content. In qualitative data gathered from open-ended questions, 72% reflected a desire for
updated, dynamic content. Specifics ranged from simply updating broken links and outdated
content, to highlighting member news, to integrating interactive social media such as blogs to
foster member interaction. This is easy to address from a technical standpoint. The crucial
factor for success is a person or persons responsible for generating and updating content.

Finding: There is an expressed interest in and evidence of existing usage of social media tools
(Facebook, Twitter, etc.). 53% of respondents agreed that it was important to integrate social
media into the FLS site, and 30% would be willing to provide content (figure 4). More than half
of members regularly use social media in their work or personal lives (figure 4), with Facebook
being the most used (figure 5). However, all social media websites were blocked in some
organizations, which suggests that social media avenues should not be an integral part of the
communications strategy (figure 6).



Social Media Usage and Value
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personal life media into the FLS media content to
website the FLS website

Figure 4. Current usage and perceived value of social media tools.

How often do you use these social media tools?
20

M Daily or weekly

B Monthly or less to never

Facebook Google Apps Twitter GooglePlus Pinterest

Figure 5. Current usage of specific social media tools in work or personal life.

Blocked Websites
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Figure 6. Report of whether specific social media tools are blocked at respondent’s workplace.



Discussion

The survey provided concrete insight for the redesign of the website, but it also became clear
that the website is one piece of an overall communications strategy for the Section. The big
picture is important for Section leadership to consider and discuss, in order to develop a
cohesive and sustainable approach to communication. As such, the following questions and
points are important for FLS leadership to discuss and consider:

e What is the purpose of a FLS website?

o A Section website typically serves as a place to make information and resources
relevant to the organization discoverable and available. It also serves as an
important medium for communicating the mission, goals, and purpose of an
organization, as well as a way to share news and items of interest with current
and potential members. FLS leadership should deliberately articulate the
message they want to deliver to someone who looks at their website for the first
time. This message will likely include the purpose and mission of the Section,
and the feeling that the Section is a vibrant, active community. The two latter
points can be communicated with current and constantly updated news and
member profiles.

e The website should be thought of in terms of a communications strategy

o A website is means to an end instead of the end product. Itis a very important
tool, but it must be seen simply as a conduit for communicating information, and
thereby considered part of a larger communications strategy. Instead of a
having a “web team,” keep the big picture in mind and have a “communications
committee” that has the website as one of its mechanisms.

e Content creators are the most important piece for an up-to-date site and dynamic
content.
o Since a website is a tool for disseminating information, a plan must be in place

for creating and managing the information to be disseminated. Think about a
plan for a communications committee and recruiting content. Almost anyone
can provide content, so the key is to have someone to coordinate it and be
responsible for gathering and posting it. Also, need to consider incentives for
people to be involved with communications: think deliberately about what
would attract this audience to get involved. AHIP points? Professional service?
Strengthening the CV? This could also be an opportunity for a library school
intern.
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e Social media apps have the potential to strengthen the communication strategy of the
Section if used judiciously.

o Social media apps in general can’t be pivotal to the communication strategy
because a lot of people aren’t using them, and they are blocked in some
organizations. However, a Facebook page as an extension of the web presence
would be a simple first step into the world of social media. For members who
are already Facebook users in their personal lives, a FLS Facebook presence will
be in their “flow” regardless of whether Facebook is blocked in their workplace.
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Recommendations

Several recommendations are offered based on analysis of the data gathered in the evaluative
study, as well as consideration of the larger framework in which a website exists. These
suggestions address the goals of recommending changes to the website, improving the
Section’s communication with its members, and promoting the Section as a community of like-
minded professionals with a common purpose.

Redesign website using survey results as guidance
e Redesign front page utilizing broad category tabs to collapse multiple links into relevant
categories, and use the main content blocks to succinctly communicate the purpose of
the Section and to highlight news and dynamic content (figure 7). Design elements
include persistent left-justified tabs, a persistent site search box and contact link at the
right top of the page, and a persistent footer with a Facebook connect link (if a
Facebook presence is adopted) and a last updated date.

Federal Libraries Section

O Q x Q { http://flsmlanet org/ ] @ )
Contact us (t".; search )

Home Welcome to the Federal Libraries Section of MLA!  }| News
About Basic information about the section, HEADLINE
Business goals, message from president - Announcement,
whatever you articulate as the most member profile,
Membership important thing for current and etc - include
_— prospective members to know about image, wrap text
Meetings the section. Spell out Medical Library around image to
C - Association in this section, as we use fill up content box.
ommunications

This content is
kept current
(updated
biweekly?) by the
communications
committes

the acronym everywhere else on the
Links page. Include image wrap text around
image to fill content block.

MNews

Last updated x/x/x Connect with us on Facebook!

Figure 7. Mockup of suggested layout for redesigned home page.
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Redesign secondary pages to contain succinct descriptions and links to relevant content

in that category (figure 8). For current content that could logically fit into multiple categories,
use “see” links to redirect users.

Federal Libraries Section

O © x Q { http://flsmlanet.org/ )| 6_3

Contact us (Q search

S About the Federal Libraries Section

About
2-3 sentence description of the section, lorem ipsum doleor sit omet, consectetur

Business adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna
aliqua.

Membership d

: Geals
ks Each link should be followed by a brief (1 sentence) description of the category

Communications )
Officers

Links See Business

News History

Each link should be followed by a brief (1 sentence) description of the category

Benefits
Each link should be followed by a brief (1 sentence) description of the category

Member Directory
See Membership

Last updated x/x/x Connect with us on Facebook!

Figure 8. Mockup of suggested layout for secondary pages.
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Create a news page, linked from the news block on the main site, which highlights the

most recent story and houses an archive of previous stories and member profiles (figure

9). Previews of 2-3 most recent stories, with an image and link to the full story, appear

in the main content block. Each story should be tagged with a date and one or more

descriptive categories. Suggested categories include member profiles, member news,

events, resources, announcements, etc. The right sidebar contains headlines only of

recent stories, and dropdown menus to pull stories tagged with a month or category.

Federal Libraries Section

O O x Q { hitp://flsmlanet.org/

) @ )

Contact us [Q search

Home Federal Libraries Section News
About
HEADLINE
Business date
Membership Announcement, member
profile, etc - include image,
Meetings wrap text around image to
fill up content box.
Communications
Full story
Links
News
HEADLINE
date

Announcement, member
profile, ete - include image,
wrop text around image to
fill up content box.

Full story

HEADLINE
Announcement, member
profile, ete - include image,
wrop text around image to
fill up content box.

Full story

Recent Stories
Headline of recent story

Headline of recent story

Headline of recent story

Headline of recent story

MNews Archive

Category u

Last updated x/x/x | Connect with us on Facebook! l

P

Figure 9. Mockup of suggested layout for news page.
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e To ensure content is kept current, develop a plan for website maintenance with

responsibilities assigned for content areas, and a plan for regular updating of site

content.

e Evaluate website after redesign for usability with members who volunteered to be part

of a focus group (contact information in Appendix C), and update accordingly.

e Collapse current links into the following suggested content categories (table 1), with tab

navigation as a persistent left sidebar on the site. The goal is to make the main page
less cluttered, but to maintain the content and links users are used to on the site.
Subcategories that could logically fall into multiple parent categories will be listed with a
redirect link to increase ease of use.

Table 1. Suggested content organization for secondary page categories.

Tab Purpose Subcategories
About Information about the Section e Description
e Goals
e Officers (redirect to
Business)
e History
e Benefits
e Member Directory
(redirect to
Membership)
Business Material related to the business e Officers
of the Section e Bylaws
e Meeting Minutes
Membership Information related to joining e Tojoin
the Section or connecting with e Membership directory
current members e Listserv info (redirect to
Communications)
Meetings Information about upcoming and e Upcoming meeting

Communications

past (as applicable)conferences
and meetings

Material related to
communication within the
Section

information

e Material of interest from
past conferences (also
link to Business Section
for minutes of previous
business meetings)

e Overview of
communications plan

e Listserv information

e Membership directory

e Facebook link, if adopted

e Any other material
relevant to
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Links

News

MLA

communications

Links from old site to external e DOCLINE
resources not otherwise e Jobs
categorized e Federal Links

e Resource Shelf
Dynamic, regularly updated e News items
category of announcements, e Announcements
member profiles, etc. e Member profiles

Highlighted on main page, with

archives on news page

Information about MLA, links to e MLA

relevant MLA content e MLA President
e MLA Leadership
e Section Council

Create a communications committee to holistically address communications

A committee of three to four members is big enough to spread out the work and

thereby decrease barriers to involvement, but small enough to preserve accountability

among members so that things get done. The chair of the committee should sit on the

FLS Executive Board.

Sample committee description (model from Midwest Chapter/MLA):

o

“The Communications Committee shall communicate the business, news and
issues of interest of the Section to the membership in a timely manner. It shall
manage the public communications of the chapter to assure currency and
accuracy of information, manage website content and track responsibility for
updating information on the website. It shall manage technology related to the
website, email lists and other communication tools, and investigate new
technologies. The committee shall make recommendations to the Executive
Board on all policies relating to communication. It shall document
communications policies and procedures on the chapter website and in other
relevant publications. The committee chair shall prepare a report for each
Executive Board Meeting and submit appropriate documentation to the chapter
Archives. The Communications Committee shall consist of at least three
members appointed to serve a two-year term by the President. The Chair and
one member are to be appointed in odd numbered years. Two members are to
be appointed in even numbered years. One member serves as the webmaster.”

In cooperation with the Executive Board, the Committee should articulate the purpose

and goals of the Section, in order to align the communications strategy with those goals.
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Utilize existing low-barrier mechanisms to promote the website

The FLS listserv is not heavily used (approximately 2-3 messages go through per week),
so it is the perfect mechanism to send bi-weekly or monthly notes drawing people to
the website and to highlight news stories.

Blocked technologies are a major concern for Federal Libraries, so communication
mechanisms should creatively utilize reliable technologies, such as a listserv and a
regularly-updated static website. All more interactive technologies (Google Apps, blog
platforms, etc.) are blocked in some Federal agencies, and therefore should not be a
critical part of the web presence.

Currently, members come to the site only when they need to find specific information.
Because of this, fresh, dynamic news-oriented content on the website will likely not be
seen by most members. Email is part of everyone’s workflow, and the simple act of
sending an email to the listserv announcing and linking to a new news item on the
website will jog people’s memory about the site and may draw them to it on a regular
basis.

Begin a “story collection” project to provide dynamic content and news about members

Develop a brief question template to highlight items about current members. These
profiles will form a content collection that will serve to connect with current
membership, as well as advertise to potential members and communicate the roles of
federal librarians to others outside the field.

This is a low-barrier way to get new members involved, as working on story collection is
an easy way to connect with members, and a less intimidating way for new members to
ease into Section leadership via the Communications Committee.

Ideas for questions include:

What agency do you work with?

What is your role in the agency?

What does your current position entail?

What path did you take to get to your current position?

o O O O

What do you enjoy about your work with your agency?

Create a regularly-updated Facebook page for the Section

Though Facebook is blocked in several federal agencies, more than half the survey

respondents regularly use it at home, and therefore it would be an avenue to reach
members.

Facebook sites are easy to create and maintain, and are very interactive for current
Facebook users.
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e The Facebook page would link back to content on the website, and mirror the
information communicated through those means.

e After piloting a Facebook presence for a pre-determined period of time, the
Communications Committee should evaluate workload, challenges, and benefits, and
make a deliberate decision about how to proceed.

Conclusion

A website is an important part of an organization’s communication strategy, but it is a tool —a
means, not an end. The evaluative study undertaken in this project gives the Federal Libraries
Section the opportunity to make data-driven decisions about improvements to the website, as
well as development and refinement of a holistic communications strategy that will ensure the
relevance and vibrancy of the website in the future.

Due to the technical considerations related to blocked websites and applications faced by
librarians in federal agencies, improvements to the Section’s web presence should not rely on
flashy technology, but should instead utilize proven resources in creative ways - such as website
content and the Section listserv. Content creators and a communications infrastructure and
strategy are the keys to success. The practical strategies presented in this report have the
potential to improve the Section’s communication with its members through vibrant and
dynamic content, and to promote the Section as a community of like-minded professionals with
a common purpose.



Appendix A: Complete survey instrument.

Demographics

1. With which organization do you work?

e Air Force
e Army

e CDC

e FDA

e HHS

e Navy

e NIH

o VA

2. Whatis your age?

e Under 20
e 20-30

e 31-40

e 41-50

e 51-60

e 61-70

e OQOver70

3. How often do you visit the Federal Libraries Section website?

e Daily
e Weekly
e Monthly

e Afewtimesayear

e | have visited the site once or never

Usage/Value

4. What are your main reasons for visiting the FLS website? (meeting information,
membership contacts, etc.)
(free text)
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5. If you have visited the site once or never, what are your reasons for not using the site?

(check any that apply) — question only appeared if respondent selected “once or never”

as their answer to question 3)

Not aware the site existed

Site is not up to date

Do not think of the site as a resource
Does not have useful information
Site is poorly organized

6. Please rate the importance of having each type of information on the FLS website. (very

important, moderately important, somewhat important, not important at all, no

answer)

Bylaws

DOCLINE

Officers

Membership Directory
Section Information
Section News
Resource Shelf
Meeting/Conference Information
Federal Links

Jobs

Listserv information

Social Media/Technical Concerns

7. Please rate your level of agreement with the following statements. (agree, somewhat

agree, neither agree nor disagree, somewhat disagree, disagree, no answer)

| use social media frequently in my job

| use social media frequently in my personal life

It is important to integrate social media (blogs, Facebook, Twitter, etc.) into the
FLS website

I am willing to contribute social media content to the FLS website (write blog
entries, update a Facebook page, etc.)

8. Please rate how often you use these social media tools for EITHER work or personal

use. (never, less than monthly, monthly, weekly, daily or almost daily, no answer)



Facebook

Google Apps (Google Docs, Google Calendar, etc.)
Twitter

Google Plus

Pinterest

9. Are any of these applications blocked on your work computer networks?

10. Are there any other technical restrictions or considerations you face at work, such as
not being able to download certain file types, etc.? Please describe. (free text)

Comments

Facebook (www.facebook.com)

Google Docs (tinyurl.com/alg2fzr)

Google Forms (tinyurl.com/cu8vd69)

Google Sites (https://sites.google.com/a/umn.edu/pbl-umn-tc/)
Twitter (www.twitter.com)

YouTube (www.youtube.com)

Wordpress Blogs (http://healthyliving.wordpress.com/)

Blogger blogs: (http://health.blogspot.com/)

Pinterest (pinterest.com)
Flickr (www.flickr.com/)

11. What do you like about the current FLS website?
(free text)

12. What would you change about the current website?

(free text)

13. What do you feel is missing on the current website?

(free text)

14. What would draw you to the FLS website?
(free text)

15. Do you have any other comments or suggestions regarding the FLS website?

(free text)

20


http://healthyliving.wordpress.com/
http://health.blogspot.com/
http://www.flickr.com/
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Post-Survey

1. Enter your email address if you are willing to possibly serve in a focus group to evaluate
website usability:
2. Enter your email address if you are willing to help with social media on the new website:



Appendix B. Complete survey results.

1. With what agency do you work?

Alr Force (1)
Amy (2)
HHS (5)
Navy (6)
NIH (7)

VA (8)

6%
18%

2. Whatis your age?

31-40 (3)
= 41-50 (4)
51-60 (5)
= 61-70 (6)
n No answer

35%

12%

6%




3.

How often do you visit the FLS website?

What are your main reasons for visiting the FLS website? (meeting information,

Monthly (3)
u A few times a year (4)
I have visited the site

209, once or never (5)

18%

membership contacts, etc.)

information on projects

links to bylaws, officer list

Listserv address; meeting info; membership info, for ILL purposes
Meeting information

Meeting information, locations of members

News, member information, etc.

obtain contact names; phone numbers and addresses

23

If you have visited the site once or never, what are your reasons for not using the site?

Mot aware the site
existed (1)

= Site is not up to date
(2)
Do not think of the site
as a resource (3)

= Does not have useful
information (4)

= Site is poorly organized
(5)

u Other



6. Please rate the importance of having each type of information on the FLS website.

[Bylaws]

Very Important (VI)
= Moderately Important (MI)
249, Somewhat Important (SI)
= Not Important at all (NI)

24%

41%

Please rate the importance of having each type of information on the FLS website.
[DOCLINE]

Very Important (VI)
= Moderately Important (MI)
Somewhat Important (SI)
= Not Important at all (NI)
= No answer

24%

6%

29%

24



Please rate the importance of having each type of information on the FLS website.

[Officers]
Very Important (VI)

= Moderately Important (MI)
Not Important at all (NI}

6%

76%

Please rate the importance of having each type of information on the FLS website.

[Membership directory]

Very Important (VI)
= Moderately Important (MI)
Somewhat Important (SI)

24%

12%

65%

25



Please rate the importance of having each type of information on the FLS website.

[Section information]
Very Important (VI)

= Moderately Important (MI)
Somewhat Important (SI)

24%

12%

65%

Please rate the importance of having each type of information on the FLS website.

[Section news]
Very Important (VI)

= Moderately Important (MI)

Somewhat Important (SI)
24%

6%

71%

Please rate the importance of having each type of information on the FLS website.
[Resource shelf]

Very Important (VI)
= Moderately Important (MI)
Somewhat Important (5I)

29%

35%

35%

26



Please rate the importance of having each type of information on the FLS website.
[Meeting/conference information]

Very Important (VI)
= Moderately Important (MI)

41%

59%

Please rate the importance of having each type of information on the FLS website.
[Federal Links]

Very Important (VI)
= Moderately Important (MI)
Somewhat Important (5I)
= Not Important at all (NI)

59%

Please rate the importance of having each type of information on the FLS website.
[Jobs]

Very Important (VI)
= Moderately Important (MI)
Somewhat Important (5I)
= Not Important at all (NI)
= No answer

12%

59%
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Please rate the importance of having each type of information on the FLS website.
[Listserv information]

Very Important (WVI)
= Moderately Important (MI)
Not Important at all (NI)

6%

71%

7. Please rate your level of agreement with each of the statements.
[I use social media frequently in my job]

Agree (1)
= SomewhatAgree (2)
Neither Agreenor Disagree
@)
= SomewhatDisagree &)
= Disagree (5)

24%

Please rate your level of agreement with each of the statements.
[I use social media frequently in my personal life]

Agree (1)
= SomewhatAgree (2)
Neither Agreenor Disagree
(3)
= SomewhatDisagree &)
= Disagree (5)

24%

12%
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Please rate your level of agreement with each of the statements.
[It is important to integrate social media (blogs, Facebook, Twitter, etc.) into the FLS
website]

Agree (1)
= SomewhatAgree  (2)
Neither Agreenor Disagree
(3
= SomewhatDisagree (4)
= Disagree (5)
= No answer

18%

24%
6%

18%

Please rate your level of agreement with the following statements.
[I am willing to contribute social media content to the FLS website (write blog entries,

update a Facebook page, etc.)]
Agree (1)

= SomewhatAgree (2)
Meither Agreenor Disagree

(3)
= SomewhatDisagree  (4)
= Disagree (5)

6% = No answer

6%
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8. Please rate how often you use these social media tools for EITHER work or personal use.
[Facebook]

Never (1)

= Less than monthly (2)
Maonthly (3)

= Weekly (4)

u Daily or almost daily (5)

Please rate how often you use these social media tools for EITHER work or personal use:
[Google Apps (Google Docs, Google Calendar, etc.)]

Never (1)

= Less than monthly (2)
Manthly (3)

= Daily or almost daily (5)

Please rate how often you use these social media tools for EITHER work or personal use:
[Twitter]

Never (1)

= Less than monthly (2)
Monthly (3)

= Weekly (4)

= NO answer

6%

33%
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Please rate how often you use these social media tools for EITHER work or personal use:
[GooglePlus]

Never (1)
= Less than monthly (2)
Monthly (3)
= Weekly (4)
= Daily or almost daily (5)
= No answer

6%

65%

Please rate how often you use these social media tools for EITHER work or personal use.
[Pinterest]

Never (1)
= Less than monthly (2)
Monthly (3)
= Daily or almost daily (5)
= No answer

6%

76%
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9. Are any of these applications blocked on your work computer networks?

(tinyurl.com/cu8vdeg)
(3
Google Sites
[ (https://sites.google.com/a/umn.edu/pbl-umn-tc/)
(4)
= Twitter (www.twitter.com)
} (5)
= YouTube (www.youtube.com)
(6)
‘Wordpress blogs
(healthyliving.wordpress.com)
(7)
= Blogger blogs
: (health.blogspot.com)
(8)
Pinterest (pinterest.com)
(@
= Flickr (www.flickr.com/)
(o)

Facebook

(www.facebook.com) (1)
= Google Docs

(tinyurl.com/algZ2fzr)

@

Google Forms

10. Are there any other technical restrictions or considerations you face at work, such as not

being able to download certain file types, etc.? Please describe.

cannot access music files, websites with music connection(NPR), no video streaming
due to file size, small email limits due to file size

Cannot install software

Can't download zip files or html files. Attachments over 10mb get deleted.

Hard to say -- DoD does not have any kind of "across the boards" policy governing
what sites might be blocked, etc. In my experience, every DoD dept., Army, Navy,
Air Force, drafts their own rules and there isn't a lot of coherence between policies.
Hard to say - the folks in charge of network security like to keep these things under
wraps, sort of like the TSA does with what is or isn't permissible when going through
security checkpoints at airports.

None that | am aware of.

Random sites designated as security threats or inappropriate content when they
shouldn't be

Sometimes e-mail with images are blocked and the HHS Web Sense utility is very
sensitive (i.e., overly restrictive).

Unless one is an approved "superuser" it is impossible to download programs.
Content can be downloaded most of the time.

Websites blocked at certain times (like YouTube). Attachments are striped from
emails sometimes. Restrictions on what we can link to from Library websites.

Zip files cannot be downloaded. Limited to 5 mb of data in emails
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11. What do you like about the current FLS website?

Clean design Easy to navigate

| honestly don't find the current FLS website very helpful, at all.

It has the information | seek quickly, like officers, program, etc. | like the logo for
FLS too.

It is very attractive - like the color

It's a nice clean easy to navigate presentation

Seems to have a lot of outdated material on it.

Well organized

12. What would you change about the current FLS website?

Add and maintain blogs, social media, etc.

Font size of some Sections could be a bit larger

Get rid of some of the older links, either because they don't work or aren't really
relevant anymore.

It needs a facelift. It has been the same site for several years.

Just about everything.

Newer look; fresher look; current information on the home page and old stuff in an
archived Section

outdated info is a common problem (DOCLINE list for 2006)

There are several links that do not seem to work - Members, Jobs, Docline, Federal
Links

13. What do you feel is missing on the current FLS website?

Current news of federal libraries and librarians and what they are doing; no current
news

Like the Section, it needs some raison d'etre. Are we just a club of librarians with the
same employer, or do we provide useful resources for each other? Are there such
resources?

More collaboration amongst federal librarians would be nice. In addition, access to
member directory would be helpful, as well.

News and views from various members and agencies about a variety of things.
Could also have new member interviews posted either there or on the blog.

Some links are broken, lead to dead ends. Some files don't open.
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14. What would draw you to the FLS website?

member profiles, photos of their libraries, discussion of what they do, archive these,
survey results from 2010 or this survey - NEWS

More interaction with colleagues; current federal library news; current courses
taught by fed librarian; anything current that others are doing

Seeing what my colleagues are doing with the same federal regulations (limitations)
that | have. What are creative workarounds? What are new ideas? How are we
sharing our value these days?

Updated, current information about what is going on in federal libraries.

Why would you want me to visit?

15. Do you have any other comments or suggestions regarding the FLS website?

Have information grouped together and linked by tabs or something: Officers
(present and past) What is being done during the year within the FLS What are other
FLS doing; perhaps a newsletter Make it a useful resource for librarians to come and
learn something new; contact a colleague; etc.

| feel like the email about this survey is the first time I've heard anyone mention the
website.

I've always thought we should have an historical listing of past officers on the
website, as well as a history of the Section that is updated every 5 years. It's
important to keep the archive developing with an assigned leadership position in
charge of the ongoing writing, etc.

My personal observation is that it is hard to get Federal employees involved in
groups like the FLS, so anything that might remind the library world at large that we
are "alive and well" (Federal medical libraries, that is) couldn't hurt recruitment of
new members.



Appendix C. Contact information of volunteers for social media participation
and focus groups.

Focus group volunteers:
Terrie Wheeler
terrie.wheeler@nih.gov
NIH Library

Bethesda, MD

Maureen Humphrey-Shelton
maureen.humphrey-shelton@wpafb.af.mil

Franzello Aeromedical Library, USAF School of Aerospace Medicine
Wright-Patterson AFB, OH

Priscilla Stephenson
priscilla.stephenson@va.gov
Philadelphia VA Med Center
Philadelphia, PA

Mary Virginia Taylor
MaryVirginia.Taylorl@va.gov
Overton Brooks VA Medical Center
Shreveport, LA

Social Media Volunteers:
Maureen Humphrey-Shelton
maureen.humphrey-shelton@wpafb.af.mil

Franzello Aeromedical Library, USAF School of Aerospace Medicine
Wright-Patterson AFB, OH
Expertise: Facebook

Mary Virginia Taylor
MaryVirginia.Taylorl@va.gov
Overton Brooks VA Medical Center
Shreveport, LA

Expertise: Facebook a little, could probably do blog posts on an assigned topic
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