RAC
March 2, 2008

Present: Gary Andersen, JoAnn Ash, Frank Blalark, Steve Carnes, Laurel Carroll, Carla
Claussen, Grant Clavelle, Pam Cook, William Dana, Dan Delaney, Tina Falkner, Jennifer
Franko, Marci Freundschuh, Laurie Gardner, Dan Gallivan, Laurie Gardner, Kit Gordon,
Kevin Havard, Jason Holscher, Emily Holt, Jennifer Klecker, Pam Klopfleisch, Jennifer
Koontz, Stephanie Lawson, Linda Lindholm, Aileen Lively, Emily McCreight, Judd
Mowbray, Margo Mueller, Robert Nelson, Stephanie Nichols, Kathy Nolan, Linda
Norcross, Ingrid Nuttall Jan O’Brien, Heather Peterson, Andrea Raich, Will Richardson,
Lonna Riedinger, Vickie Roberts, Genny Rosing, Cindy Salyers, Tom Schmidt, Jody
Seiler-Peterson, Mary Ellen Shaw, Clare Strand, Nathan Thompson, Danielle Tisinger,
Travis Trautman, Terri Tuzinski, Sue Van Voorhis Kasi Williamson, Peter Woxland,
Kris Wright

Announcements: Dan Delaney announced that the fall 2008 registration will begin on
April 10 with the letter “M.” The full queue will be posted on the One Stop Web site in
late March; an e-mail will be sent to the RAC listserv when it is available.

Margo Mueller introduced Jen Selander. Jen is a new Trainer/DARS Analyst working
with the Student Records Training Team in the Office of the Registrar.

Ingrid Nuttall introduced Nate Thompson. Nate is the new Communications Coordinator
for the Office of Student Finance.

Review of February minutes: There were no changes to the February RAC minutes.

CSOM undergraduate curriculum: Jan O’Brien shared with the group the curriculum
changes that have been underway in the Carlson School of Management (CSOM). CSOM
is in the second year of doing a whole systematic review of curriculum. There were
several circumstances that brought about these changes: a new dean; changes in
accreditation; and the upcoming opening of Hansen Hall in 2008 were just some of these
changes. Also, it was determined that CSOM’s curriculum hadn’t been revised in
approximately a decade.

First, CSOM spent a lot of time collecting information before the revisions began;
specifically, benchmarking and student input. An external review by three associate
deans from other business colleges was conducted. Also, a student group that was part of
a course conducted a benchmarking project to determine what other business programs
were doing. Ultimately, the program strengths and weaknesses were determined, as well
as a new vision statement and some tangible goals. One of these goals was to make the
curriculum more of a four year experience with a new required freshman course and a
coordinated core (four courses) that will be taken as a cohort. CSOM also restructured its
majors; each must provide a writing intensive course and a capstone experience. CSOM
will also standardize how many credits each major requires (i.e., must be 20-26 credits).
CSOM will also requiring an international experience; there will be exemptions possible



but there would be a substituted experience. A new, public/non-profit management major
is also being added to the curriculum in collaboration with the Humphrey Institute; there
has been significant and growing interest in the public/nonprofit sectors on the part of
students. Incoming freshman will be the first group going through immersion core and in
2009, there will be full integration.

Laurie Gardner asked if transfer students be able to get through CSOM in 4 years with
these new changes. Jan O’Brien replied that yes, they should; transfer students won’t
have to take the new freshman required course. Students coming in this fall won’t have to
wait until spring to take the immersion core.

Lifetime Internet ID: Terri Tuzinski updated the group on the project to improve the
x.500 combined extract. She referred the group to a handout which listed some of the
applications the x.500 data supports. One major improvement of this project is that it is
no longer required that student be enrolled before he or she received an x.500. OTR has
been working with the Office of Information Technology (OIT) to make the
improvements to create smaller programs that will run more frequently. These
improvements are still in the development phase.

Sue Van Voorhis commented that the group will continue to be updated as the distinct
parts of the project move forward.

Financial literacy: Jennifer Klecker and Dan Gallivan presented the group with a
presentation on financial literacy initiatives in the Office of Student Finance (OSF).
Jennifer and Dan’s are part of a financial literacy group in OSF; the goal of this group is
to spread financial literacy across campus. “Financial literacy” is defined as the ability for
individuals make better decisions on their personal finances. Jennifer and Dan stressed
that they needed the assistance of the group to help improve financial literacy because
those who work with students regularly are in a good position to let OSF know how they
can better serve students in this area. The financial literacy group offers presentations to
classes, student groups, and any groups of students on any or all of the following areas:
basic financial literacy; spending plans; credit cards; credit reports and scores; ID theft;
setting financial goals and plan debt; loans; and providing additional resources for money
management.

The biggest resource currently available to students is the Money Management Web site.
The group also started financial literacy month which is held every October. This
initiative started with undergraduates but will be moving to graduate students later next
year (on the Portal). The group is trying to increase interactive elements in its
presentations and will do presentations by request. The group is also working on “tips of
the week” for the Portal and would, eventually, like to do peer-to-peer advising; however,
this is much further down the road. The group hopes to be at orientation and welcome
week. Studies show that students who manage their debt successfully have more success
overall; OSF would like to continue to contribute to students’ success in this way and
enlisted the help of the student services community as they seek to provide this service.




Linda Lindholm noted that an alumna had commented to her that she wished there had
been information on this topic right before she graduated; Linda asked if there was a
service for graduating seniors. Jennifer Klecker noted that the group does presentations at
Grad Fest but they get no more than 10 minutes to cover their material to a large group
(not one-on-one). Exit interviews for student loans are also required. Tina Falkner
commented that if any of the colleges or departments has a cohort of students who would
find this information useful, they may want to consider hosting a pre-graduation
“reception” in the spring where this information could be covered.

Linda Norcross asked how much time is spent covering this information at orientation;
when this information was presented to the Law School, it took about 40 minutes. The
group will only have about 10-15 minutes at Welcome Week. Linda Norcross noted that
this information would be very useful for CFANS, orientation class or majors, will call
you. Dan, not trying to be social engineers, trying to explain that what is on TV is not
reality. Danielle, second “I wish we had this” I know we hate mandating things, a 1
credit, 3XXX curriculum might also be a helpful step. Kris Wright also noted that the
idea of a 1 XXX or 3XXX level money management class has also been discussed as it
seems like a logical next step. This issue is bigger than the University; it’s an issue in the
United States at large. Sue Van Voorhis commented that this information is needed at the
beginning and at the end of a student’s education.

Student Engagement Planner: William Dana talked to the group about the Student
Engagement Planner (SEP) project. SEP has been underway for months with June Nobbe
and LeeAnne Melin. SEP’s goal is to help student’s be better-rounded by helping them
connect with and reflect upon learning opportunities that take place outside the
classroom. The project team is just focusing on the first phase of the project which is to
create a way to find all of the engagement opportunities on campus. The later, second
phase will be integrating these into Graduation Planner and provide ability for student’s
to reflect upon his or her experiences.

The team had decided to utilize the Google search appliance that the University uses for
its searches. William Dana demonstrated the idea of a “faceted search result” for the
group; results based on keyword searches and categories will appear at the top of the
page to help a user focus and narrow down his or her results. The team will be developing
a technical brief and may be sharing this with some people on RAC.

Clare Strand asked how often Google crawls to refresh the results; Google crawls every 6
hours. William Dana noted that Web pages will need to be created for activities that
aren’t currently displayed on the Web in order for them to appear in the search results.

Sue Van Voorhis noted that this strategy of utilizing the Google search appliance
eliminates duplicate entry. William Dana noted that there will also be a search box
available for departments to put on their Web sites.

Project update: Jody Seiler-Peterson provided the group with an OTR project update.
Financial aid packaging for 08-09 has started and student financials is busy with tuition



set-up. There is also a new portal view of direct deposit, student account balance, and
service indicators. The biggest completed project since the last update has been the
scholarship search. The site has received 100 hits a day since launch in mid-February.
The project team is interested to know what is and isn’t working for students; information
can be sent to ferna010@umn.edu. The team is gearing up for work on the online
application phase of this project.

In-progress projects:

Learning abroad fee posting—This is small project to update fields in custom program
tables for LAC, which will eliminate the need for manual posting of LAC fees. The goal
is to have this completed prior to summer tuition calculation (late April/May).

Exit interviews—This project is working to define requirements for correct identification
of all a student’s loans and looking at how to deliver exit counseling to loan recipients so
they are aware of their loan totals and are reminded of their obligation to repay. An OIT
developer is working on a request for a report on a student’s full borrowing history. This
project is on track to be ready for Grad Fest March 26 - 27.

Entrance counseling—A new federal regulation mandates that Grad PLUS loan recipients
must go through entrance loan counseling before they borrow, beginning July 1, 2008.
The tracking of entrance counseling participation will be done through use of checklists
in PeopleSoft. A process is being defined to assign a completed checklist prior to July 1
for anyone with an existing grad plus loan. These borrowers are excluded from the
entrance counseling requirement. For new borrowers, a checklist will be initiated when
they accept the grad plus loan (step 5 of FA steps). The checklist will be completed only
when they have completed the entrance counseling.

Enterprise Financials System testing—System test pass 2 continues; the OSF financials
team is getting further in their testing. The EFS team is working on a rollout calendar.
Colleges continue to be asked to provide information such as fee proposals, tuition rates,
and scholarship information in preparation for EFS conversions.

Upcoming Projects:

Founders Scholarship tracking and reporting—OSF is required to report to Morrill Hall
on who receives Founders Scholarships. This project is to create jobs that will identify
these students and create reports. An OIT developer is currently working on the request;
the target date for this project is March 31, 2008.

Learning Abroad prospect and application module—the team continues to work on a
complete business process that includes the student application front-end and the back-
end prospect and application module. They are also working on a fit-gap analysis to see
where there is already existing functionality and where development is needed. A
stakeholders meeting is scheduled in early March for sign-off of the business process and
fit-gap analysts; the next step will be functional design.



Self-service student account rewrite—the goal of this project is to develop a more user-
friendly application that will make working with student account information easier for
students (via Web applications) and staff (via PeopleSoft). It will eliminate the need for
Nelnet Business Solutions (NBS) bill presentment services by constructing a Web
application that will provide bills. It will also provide students with the ability to view
their bill with a description of the charges from the “View Student Account” link. The
team is working to finalize business requirements. They will be reviewing needs with
coordinate campuses and One Stop is looking at the requirements for multi-institution
project to ensure that all questions and issues with the student account are addressed.

PCAS: create a new program type of “OTHER”—This project is to add an “other plan”
type to PCAS in order to identify ROTC, pre-majors, specializations/licensures, and
honors with a plan. The project charter is almost ready for sign-off; the next step will be
formal business requirements gathering.

Customer Relationship Management (CRM)—There was a stakeholders meeting in late
February where it was determined that a CRM consultant will be hired. This person will
lead the team in gathering requirements and reviewing available CRM systems.

Student Roster issue: Pam Klopfleisch and Cindy Salyers talked to the group about the
Student Roster report; specifically, Cindy wanted to know if there was a need to change
the report to make it more useful. The report was created a long time ago and has
evolved, so it is possible that business needs have changed and, thus, the report should
change.

In order to appear on the report, students have to meet the following criteria: the college
selected has to be primary program; the plan selected must be primary plan (lowest
sequence); the student needs to be active in the program as of first day of selected term;
and the student has to have registration activity for the selected term. The detail list
displays all the active plans associated with the primary student career number. The
issues that have come up are: dual degree students don’t appear on lists of both colleges;
students may be active but haven’t registered and therefore don’t appear; if a student is
active in two career numbers in the same college, only plans associated with the primary
student career number are displayed on the report (mainly an Institute of Technology
issue). Cindy Salyers asked the group if there is a need to see a list of all students who are
active in a particular college. The consensus was yes, this would be very useful. It was
also noted that it would be helpful to have a report that specifically shows how many
student in a particular college are dual degree. Mary Ellen Shaw noted that it would be
helpful if the report could be changed to include all students with an active program;
functionally, students are just as active in their second as in their first

It was determined that a sub group would work on this issue: Clare Strand, Lonna
Reidinger, Laurie Gardner, Kevin Havard, Pam Klopfleish, Genny Rosing, and Cindy
Salyers will all serve on the sub group.



Course Guide update: Kasi Williamson highlighted the interesting new functionality
related to the Course Guide on the African American Studies Department Web site. Code
was shared with the department and now updated courses that link to the Course Guide
appear on their Web site. Kasi also noted that it is time for course guide updates.
Whenever appropriate, Kasi encouraged the group to communicate with faculty to update
their descriptions. Gary Andersen noted that the Student Records Training Team has had
a lot of calls from instructors who weren’t listed as primary instructors. These calls
should continue to be forwarded to the Training Team.

Midterm alert projects: Tina Falkner briefly updated the group on the status of the
midterm alert project. Tina and Travis Trautman are still looking for feedback on what
colleges and departments would like to see out of a system. The project team has been in
talks with Housing and will be working with Orientation and First Year Programs as
well.

iSTEP and SCEP policies update: These items were held until the April RAC meeting.



