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Action Opportunity Update

Critical path to issue resolution

e Reopen processing facilities in consideration of worker safety with federal guidance
and support
o Reopening at reduced capacity helps alleviate livestock overstock
o Implement weekend processing to enhance short-term capacity
o Coordinate worker protective equipment to:
= maintain worker safety with normal operation PPE (specific to each
job function and may include, for example, cut-resistant clothing,
bump caps, dust masks/respirators, protective eyewear, protective
foot wear, etc.);
= maintain food safety with normal operation sanitation wear (specific to
each product produced and may include, for example, hair/beard
nets, disposable gloves, cloth or disposable coats/gowns, shoe
covers, etc.); and
= enhance COVID-19 infection control measures through cloth-face
coverings, social distancing, physical barriers, etc.
e Coordinate a whole of government approach through ESF 11 to:
o Manage depopulation and disposal of hog overstock in multiple states
including rendering, composting, and burial as appropriate in each locality
e Support livestock producers and processors in achieving new equilibrium including
financial and liability considerations
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Situation Update

Action by Appointed and Elected Officials (updated Tuesday and Friday)

CQALLD_’L‘lslee KY3, June 1, 2020

Recommendations from authoritative bodies (cumulative)

o NEW Agriculture Workers and Employers — CDC and US Dept of Labor
e COVID-19 Federal Rural Resource Guide - USDA
e Opening FaC|I|t|es

Department of Health
o Cleaning and Disinfection for Community Facilities - CDC
o Exercise Starter Kit for Workshop on Reconstituting Operations — FEMA
o North American Meat Institute Coronavirus Update - NAMI

e Depopulation and Disposal
o APHIS livestock Coordination Center — USDA
o Recommendations for Swine Depopulation (updated) — American Association of Swine

Veterinarians

e COVID from Food and Food Packaging
o HQAALCQALLD_’]Q_SQLQadﬁ CDC (updated I\/Iay 20, 2020)
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https://www.ky3.com/content/news/Arkansas-Gov-Hutchinson-visits-northwest-Arkansas-as-area-sees-spike-in-COVID-19-cases-570927211.html
https://www.ky3.com/content/news/Arkansas-Gov-Hutchinson-visits-northwest-Arkansas-as-area-sees-spike-in-COVID-19-cases-570927211.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-agricultural-workers.html
https://www.rd.usda.gov/sites/default/files/USDA_COVID-19_Fed_Rural_Resource_Guide.pdf
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/reporting-temporary-closure-or-significantly-reduced-production-human-food-establishment-and
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/reporting-temporary-closure-or-significantly-reduced-production-human-food-establishment-and
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/reporting-temporary-closure-or-significantly-reduced-production-human-food-establishment-and
https://www.cdc.gov/media/releases/2020/s0522-cdc-updates-covid-transmission.html
https://www.cdc.gov/media/releases/2020/s0522-cdc-updates-covid-transmission.html
https://www.fda.gov/food/food-safety-during-emergencies/food-and-agriculture-considerations-prioritization-ppe-cloth-face-coverings-disinfectants-and
https://www.fda.gov/food/food-safety-during-emergencies/food-and-agriculture-considerations-prioritization-ppe-cloth-face-coverings-disinfectants-and
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/meat-poultry-processing-workers-employers.html
https://assets.documentcloud.org/documents/6876342/Smithfield-CDC-report.pdf
https://www.dli.mn.gov/sites/default/files/pdf/COVID_19_meatpacking_guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.fema.gov/media-library/assets/documents/188077
https://www.meatinstitute.org/index.php?ht=d/sp/i/164447/pid/164447
https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/livestock-coordination-center
https://www.aasv.org/Resources/welfare/depopulation_recommendations.pdf
https://www.avma.org/sites/default/files/2020-04/Humane-Endings-flowchart-2020.pdf
https://www.farmers.gov/sites/default/files/documents/EQIP_Livestock_Mortality_Initiative_Factsheet-v2.pdf
https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/emergency-management/carcass-management/carcass/carcass-mgmt-home
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html
https://www.fda.gov/food/food-safety-during-emergencies/best-practices-retail-food-stores-restaurants-and-food-pick-updelivery-services-during-covid-19
https://www.fda.gov/food/food-safety-during-emergencies/best-practices-retail-food-stores-restaurants-and-food-pick-updelivery-services-during-covid-19
https://www.fda.gov/food/food-safety-during-emergencies/best-practices-re-opening-retail-food-establishments-during-covid-19-pandemic
https://www.fda.gov/food/food-safety-during-emergencies/best-practices-re-opening-retail-food-establishments-during-covid-19-pandemic
https://www.fda.gov/food/buy-store-serve-safe-food/safe-food-handling
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/coronavirus-disease-2019-covid-19-frequently-asked-questions#food
https://www.fda.gov/food/food-safety-during-emergencies/food-safety-and-coronavirus-disease-2019-covid-19

,-I%) Food Protection and Defense Institute

A Homeland Security Center of Excellence

Hog Update

Daily Hog Slaughter and Overstock Addition (updated Tuesday and Friday):

e Total overstock estimate — 37'\/”\/|7 uncertainty Market Hog Overstock Estimate through June 2, 2020

range 3.4MM to 4.0MM.
(USDA Daily Estimated Livestock Slaughter; USDA
Actual Slaughter under Federal Inspection)

e Daily slaughter numbers
o down ~80,000 hogs June 1 (403,000
= 465,000 year ago
= 474,000 same day April 3-9
o down ~ 75,000 hogs June 2 (417,000)
= 478,000 year ago
= 483,000 same day April 3-9

Number of Hogs

(USDA Daily Estimated Livestock Slaughter; USDA
Actual Slaughter under Federal Inspection)

m—ferage Daily Overstock s Cumudative Overstock Rarge:

e Daily pork processing capacity
o Approximately 82% on June 2
o Capacity reduction approximately 19% on June 1 due to COVID and non-COVID
issues (e.g. riots and wastewater issues) and 16% on June 2. June 2 had nine

previously impacted plants functioning at over 90% normal capacity. (USDA Daily
Estimated Livestock Slaughter; Kern and Associates courtesy of NPPC)

Processing Plant Operating Status June 2, 2020
Hog Inventory March 2020

“* | Top 30 Processing Plants
Operating Status

® >90% of Normal Capacity

0 Reduced Capacity

e Closed

Represents 88% of total capacity

lIINOIS
INDIANA 3.9  5.5%
NEBRASKA 34 A47%|

> MISSOURI 33 46%
4 OHIO 26 3.6%

225 2
KANSAS 19 2.7%]

) OKLAHOMA 18 2.5%]|
Top 11 States represent 90% of total hog inventory SOUTH DAKOTA
Source: Food Protection and Defense Institute
Data: USDA National Agricultural Statistics Service Quarterly Hogs and Pigs;
Steiner Group and Kerns & Associates courtesy of NPPC

1 Total hog overstock estimates do not include depopulation numbers due to the confidentiality and sensitivity of these numbers. Public
reporting includes 10,000 per day in Minnesota and 600,000 in lowa in the near future.
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https://www.fda.gov/food/food-safety-during-emergencies/what-do-if-you-have-covid-19-confirmed-positive-or-exposed-workers-your-food-production-storage-or
https://www.fda.gov/food/food-safety-during-emergencies/what-do-if-you-have-covid-19-confirmed-positive-or-exposed-workers-your-food-production-storage-or
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Weekly Hog Slaughter and Overstock Projections (updated Friday)

Weekly Hog Slaughter 2019 and 2020

o  Weekly slaughter numbers for week
ending May 30 down approximately
13.5% (USDA Daily Estimated Livestock

Slaughter; USDA Actual Slaughter under
Federal Inspection)

e Total slaughter numbers down 20% to
date starting from the week ending

April 11. (USDA Daily Estimated Livestock
Slaughter; USDA Actual Slaughter under
Federal Inspection)

o Total hog overstock projections through
December 2020 expected to peak at
about 10MM market weight hogs by
late October.
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Source: Food Protection and Defense Institute
Data: USDA Actual Slaughter under Federal Inspection, NPPC, AgWeb|

Assumptions

¢ Hog inventory at 95% plant capacity through mid-
October representing market conditions for pigs
already born and in growth cycle prior to COVID-19
Year on year capacity increase of 6.4% to April 9

I * Adjusted for normal weekly fluctuation in plant
. r capacity (e.g. holiday reductions)
* Average plant capacity
. e 85% by week of May 17
- T—— * 90% by week of Aug 1 — level expected for

COVID-19 worker health and safety measures
Young pig and sow culling (relative to Q1)
No culling prior to April 10
5% for pigs reaching market weight in mid-
September
10% for pigs reaching market weight in mid-
October
e 17% for pigs reaching market weight in
November
The 17% reduction in herd size as compared to Q1
2020 and 90% normal plant capacity creates a
pseudo-equilibrium
(Date: May 29, 2020)

Hog media coverage (updated Tuesday and Friday)

(This section contains exemplary media coverage from multiple perspectives around the issue.)

e Q&A Series: Pork Industry L eaders Explore Ripple Effects of COVID-19 — Farm Journal’s

Pork, June 1, 2020

o (Q&A Series: Swine Vets Speak Qut About the mpact of COVID-19 —

June 2, 2020

Farm Journal’s Pork,

o EQ[KELOQUQQLS_CQDILDUE_YO&LUQQE_MJQDIJJ;[ Mid- West Farm Report, May 30, 2020

June 1, 2020
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https://www.porkbusiness.com/article/qa-series-pork-industry-leaders-explore-ripple-effects-covid-19
https://www.porkbusiness.com/article/qa-series-swine-vets-speak-out-about-impact-covid-19
https://www.midwestfarmreport.com/2020/05/30/pork-producers-continue-to-struggle-mightily/
https://www.rrfn.com/2020/06/01/pork-industry-trying-to-find-the-positives-in-a-negative-situation/
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Hog depopulation and disposal media coverage (updated Tuesday and Friday)
(This section contains exemplary media coverage from multiple perspectives around the issue.)

I\/Iornlng Ag Clips, May 31 2020

mﬂhms&iammal&b&ngﬁuihamzed Dally Mail UK, May 30 2020
e Crisis Continues for Hog Farmers — Progressive Farmer, June 1, 2020

Cattle Update

Daily Cattle Slaughter and Overstock Addition (updated Tuesday and Friday)

e Total overstock estimates — 1.2MM,

uncertainty range 0.9MM to 1.5MM. (USDA
Daily Estimated Livestock Slaughter; USDA Actual - 17T
Slaughter under Federal Inspection) P

o Daily slaughter numbers
o down ~13,000 head June 1 (110,000)
= 122,000 year ago
= 119,000 day week of April 4
o down ~9,000 head June 2 (113,000)
= 118,000 year ago
= 119,000 day week of April 4

Cattle Overstock Estimate through June 2, 2020

Number of Hags

(USDA Daily Estimated Livestock Slaughter; USDA
Actual Slaughter under Federal Inspection) Ao Dy vk Comudative O rstcck Rorge

Weekly Cattle Slaughter and Overstock Projections (updated Friday)

o  Weekly slaughter numbers for the week Weekly Cattle Slaughter 2019 and 2020
ending May 30 were down approximately
15% with a 25% reduction to date starting

from the week ending April 4. (USDA Daily
Estimated Livestock Slaughter; USDA Actual 00w
Slaughter under Federal Inspection)

Cattle media update (updated Tuesday and
Friday)

(This section contains exemplary media coverage from multiple
perspectives around the issue.)

rrrrrrrrr

e COVID-19 " i .
2021 — Beef Magazine, June 1, 2020
e COVID-19 exposes shortage of US beef processing capacity — Watt Ag Net, June 2, 2020
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https://www.morningagclips.com/slaughterhouses-reopen-but-experience-backlogs/
https://www.dailymail.co.uk/news/article-8372727/Thousands-pigs-steamed-death-Iowas-largest-pork-producer.html
https://www.dailymail.co.uk/news/article-8372727/Thousands-pigs-steamed-death-Iowas-largest-pork-producer.html
https://www.dailymail.co.uk/news/article-8372727/Thousands-pigs-steamed-death-Iowas-largest-pork-producer.html
https://www.dtnpf.com/agriculture/web/ag/livestock/article/2020/05/28/pork-producers-say-aid-needed-faced
https://www.beefmagazine.com/beef/covid-19-likely-affect-beef-industry-2021
https://www.beefmagazine.com/beef/covid-19-likely-affect-beef-industry-2021
https://www.wattagnet.com/articles/40447-covid-19-exposes-shortage-of-us-beef-processing-capacity?v=preview
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Poultry Update
Weekly Poultry Slaughter and Overstock (updated Friday)

° YOU ng Tu rkeys Weekly Young Turkey Slaughter 2019 and 2020

---in Thousands---

o Young turkey weekly slaughter numbers for =
the week ending May 23 were down
approximately 17.8% with an 9.8%
reduction to date starting from the week

ending April 4. (USDA Actual Slaughter under
Federal Inspection)

e Broilers
o Broiler slaughter numbers for the week =
ending May 23 were down R T T
. o o S
apprOX|mate|y 101 A) Wlth an 81 /O Weekly Broiler Slaughter 2019 and 2020
reduction to date starting from the 1 e

week ending April 4. (USDA Actual Slaughter s
under Federal Inspection) -t -

4,000

ending Apr 11

Poultry media update (updated Tuesday and Friday)
(This section contains exemplary media coverage from multiple
perspectives around the issue.)

[ ) - 20000
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Livestock Media Update (updated Tuesday and T
Friday)

Webinars
o Recording Ma

with Dr. David Acheson, I\/ID and Dr. Ben I\/I|IIer Ph D., I\/IPH SafetyCham May 29,
2020

Processing facilities media coverage
(This section contains exemplary material from multiple perspectives around the issue.)

. Ammmmmmmmm%mm Politico, June 2, 2020

mmgpuuhmhmkenmihgshejf Wlnston Salem Journal May 31, 2020
o Tyson: 815 workers at lowa plants — 591 in Storm | ake and 224 in Council Bluffs — tested
positive for COVID-19 — Des Moines Register, June 2, 2020
o Mapping Covid-19 outbreaks in the food system — Food & Environment Reporting Network
o “According to data collected by FERN, as of June 2 at 1pm ET, at least 261
meatpacking and food processing plants and 36 farms and production facilities have
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https://safetychain.com/fsma/may-2020-responsibly-reopening-rebounding-covid-19-dr-david-acheson-md-dr-ben-miller-ph-d-mph/?utm_campaign=FSMA%20Fridays&utm_medium=email&_hsmi=88714642&_hsenc=p2ANqtz-87c7axxIGYIXij_pRs0W9cQWH0MXfJu762dvfXpp1akcq2GrLlP7YukVh2ZsksE6cddVqIjcZcdsU4xz8UHqC55NDPCQ&utm_content=88714642&utm_source=hs_email
https://www.politico.com/news/2020/06/02/meatpacking-plants-reopen-coronavirus-294382
https://www.journalnow.com/news/columnists/tyson-worker-they-re-worried-more-about-getting-chicken-on-the-shelves-than-the-people/article_3ac420c8-bd0d-5031-adfe-9a7e49d95892.html
https://www.journalnow.com/news/columnists/tyson-worker-they-re-worried-more-about-getting-chicken-on-the-shelves-than-the-people/article_3ac420c8-bd0d-5031-adfe-9a7e49d95892.html
https://www.desmoinesregister.com/story/money/agriculture/2020/06/02/tyson-says-815-test-positive-covid-19-iowa-plants-storm-lake-council-bluffs/3125141001/
https://thefern.org/2020/04/mapping-covid-19-in-meat-and-food-processing-plants/
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confirmed cases of Covid-19, and at least one meatpacking plant and four food
processing plants are currently closed. At least 23,776 workers (20,855
meatpacking workers, 1,474 food processing workers, and 1,447 farmworkers)
have tested positive for Covid-19 and at least 85 workers (77 meatpacking workers,
6 food processing workers, and 2 farmworkers) have died.”

Economic media coverage
(This section contains exemplary media coverage from multiple perspectives around the issue.)

e Meat Plants Reopen, but Burgers Stay Pricey — Wall Street Journal, May 31, 2020
e Hog Farmers Losing Money on Every Hog They Sell — Hoosier Ag Today, June 2, 2020

Producer media coverage
(This section contains exemplary media coverage from multiple perspectives around the issue.)

e [syour livestock farm in the crosshairs? — Coalition to Support lowa’s Farmers
e As Farmers Face Increasing COVID-19 Pressure, Some Fear For Their Mental Health —
KCUR, June 1, 2020

Food shortage media coverage

(This section contains exemplary media coverage from multiple perspectives around the issue. At present, there are no
indications of wide-scale food shortages although supply chain disruptions continue to create spot limited supply or out of
stock situations.)

e US fQQd p[Qes see historic jump — Morning Ag Cllps May 31, 2020 (Context: Fact Sheet)

ic — Neosho

Dally News May 31 2020

Activist media coverage

(This section contains exemplary media coverage around the issue and should not be interpreted as the views of the
author or the Institute.)

— Facing South,

June 1, 2020

Previous updates available upon request
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https://www.wsj.com/articles/meat-plants-reopen-but-burgers-stay-pricey-11590933601
https://www.hoosieragtoday.com/hog-farmers-losing-money-on-every-hog-they-sell/
https://www.supportfarmers.com/wp-content/uploads/2020/05/Vandalism-and-Theft-2017-v3.pdf
https://www.kcur.org/news/2020-05-31/as-farmers-face-increasing-covid-19-pressure-some-fear-for-their-mental-health
https://www.morningagclips.com/us-food-prices-see-historic-jump/
https://www.neoshodailynews.com/news/20200531/rebuilding-america-from-farm-to-table-food-supplies-in-covid-19-pandemic
https://www.facingsouth.org/2020/06/protesters-demand-closure-arkansas-covid-19-affected-poultry-plants
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