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UNIVERSITY OF MINNESOTA DULUTH

Driven to Discover (a subcommittee of the Strategic Planning and Budget Committee)
- Status:
Date: Monday, March 24, 2014 I\/I t
Time: 12:47 p.m. to 1:48 p.m. I n u eS Approved 04/07/14
Location: 520 DAdB

Present: Steve Bardolph, Mindy Granley, Laurie Fosnacht, Jane Hovland, Patrick Keenan, Hannah Keil, John King,
Laura Lott, Hannah Osterheim, Harlan Stech, Rebecca Teasley, Jennifer C Gomez Menjivar (for William Salmon),
Joan Erickson (for BreAnn Graber, Committee staff support), Andrea Schokker (guest presenter)

Excused: Mark Nierengarten, David Worley, Randy Skalberg

Call to order—
Chair Pat Keenan called the meeting to order at 12:47 p.m. on Monday, March 24, 2014.

Approval of Minutes—

A member requested that language in the minutes on the section regarding Parking Lot M2 (paragraphs 2 and 5 were
specifically referenced) be changed to clarify that this is a modification to an existing parking lot, not a new parking
lot. A motion to approve the minutes with these changes was offered, seconded and approved.

Parking Lot M2 Pre-Design (finalize statement/considerations)—

Members had previously been asked to review the following statement, to see if any modifications/additions were
needed before the statements worked its way through the governance system to Chancellor’s Cabinet.

After discussing the fact that alternative possibilities for the property were limited (due to the proximity to the stream),
the majority of Facilities Committee members agreed that the M2 project was a logical use of space that would have a
positive impact on relieving parking anxieties on campus with minimal negative effects.

Pat Keenan advised members that one committee member who could not attend the meeting had offered a suggestion
that the lot be reduced by about 24-30 parking spaces, to provide a larger buffer between lot and the nearby creek.

Members offered a variety of concerns and questions. One member offered that making parking spaces encourages
driving and noted that the campus should be looking at ways to increase usage of existing spaces, rather than adding
new spaces. Another added that it strays from the campus sustainability focus. One questioned whether the proposed
fee for the DTA might impact parking, and members discussed the need to market and encourage utilization of the
DTA if the fee becomes a reality.

Members discussed potential short-term approaches, utilization of class 5 gravel instead of asphalt, and compliance
with storm water requirements.

Members were advised that a formal parking study will begin later this spring, lasting through summer and into fall.
This study will address current parking realities, future impacts and the feasibility of a parking structure. There was
discussion of the cost and implications of going forward before that study, and strong agreement to table the issue for
now and revisit it after the study.

A motion was offered and seconded that the Committee offers no endorsement to move forward on this and believes

there should be no parking development in this location until the parking assessment is completed. Motion carried
with Pat Keenan abstaining.
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Academic Master Plan—

Executive Vice Chancellor for Academic Affairs, Andrea Schokker, attended the meeting to provide the Committee
with an overview of brainstorming that has been done with the Council of Deans, regarding the academic spaces at
UMD (excepting Medical School and Pharmacy). Members were provided with a copy of the draft plan, which is
based on a concept of academic districts within the campus, is a long-term planning view (5-10+ years), other than the
siting of CSAM is generally consistent with the Campus Master Plan, and is not based on budget or funding but rather
on suitability of spaces and configurations that make good sense. Footprints for potential new buildings and additions
to existing buildings were designated in blue on the draft.

Members were walked through the various “districts” and Schokker pointed out where it would enable improvements
in academic program location. For some of the disciplines, it makes sense for them to stay in or near their current
location. For the sciences, it makes more sense for them to be co-located and is more cost effective to build new labs
than to remodel, which explains the placement of the proposed CSAM building. The general focus of the plan is to
group common academic programs together. With a long term master academic plan, all moves and renovations can
be made with the plan in mind. Projects that can make the most significant steps in moving toward the plan can then
be prioritized.

Wrapping up, Schokker briefly reviewed with members some ideas for departments that could relocate downtown to
the new 75,000 gross square foot maurices space (conference space, back office functions, and Continuing Education),
as well as possibly the Fine Arts Academy to NorShor when it is renovated. She noted that the Center for Economic
Development will continue to be housed at the Technology Village.

Schokker asked members to think about the draft plan as it seems that the Committee would be the logical vehicle for
moving this forward to the campus. At present, it is conceptual in nature — just an idea of how the campus might look
in 5-10 years — but provides the academic unit and Facilities Management with a concept to work toward in the future.

Fields (near Chester) Reconfiguration ldea—

Mick McComber asked the Facilities Committee to review and give its approval to proceed on investigating potential
renovation and upgrading of two sports fields (3 and 4). As he was unable to attend in person, Pat Keenan provided
information on his behalf.

Recreational Sports and Outdoor Programs would like to fund a feasibility study for these two fields to become two
recreational playing fields, roughly 360’ x 225°, on the same grade, with lighting and adding synthetic turf to one or
both. If the study shows that it is feasible, the project would provide additional usable recreational space, with the
additional benefit of addressing current drainage issues with Field 4.

The general committee consensus was that McComber should proceed and fund the feasibility study as proposed.
Meeting Adjourned 1:48 p.m.

Respectfully Submitted,
Joan Erickson, on behalf of BreAnn Graber

NOTE: The next Facilities Committee takes place from 12:00 p.m. to 1:00 p.m. Monday, April 7, 2014 in
520 DAdB.
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