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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes:Welcome and Introductions; Public Engagement Council; Openness in
Research Policy; Committee Orientation; Potential SRC Topics 2024-2025]

PRESENT: Shashi Shekhar, chair, Liam Chen, Hatley Christensen, Jody Gray, Jon Guden,
Daniel Harki, Boyen Huang, Beth Lewis, Emma Molls, Nicole Pilman, Shashank Priya,
Courtney Roberts, JB Shank, Abhvaith Sridhar, Jaideep Srivastava, Pamela Webb

REGRETS: Stephen Contag, Joleen Hadrich, Jimmy Schryver, Shaker Zahra

ABSENT: Courtney Aldrich, Jovany Betancourt, Peter Crawford, Vinal Menon, Jayanthi
Sasisekaran, Abdi Warfa, Gavin Wilson

OTHERS ATTENDING: Pat Briscoe, associate director of export controls and research
security, Laurie Cooper Stoll, director of university senate office and honors & awards program,
Laura Van Egeren, vice-provost for public engagement

1. Welcome and Introductions
Professor Shashi Shekhar, chair, called the meeting to order and invited attendees to introduce
themselves. Shekhar then asked committee members to speak to the potential SRC topics they
identified in their introductory slide.

2. Public Engagement Council
Laurie Van Egeren, vice provost for public engagement, introduced herself and provided an
overview of her office’s role. Van Egeren highlighted the Public Engagement Council, which
includes representation from key university bodies and is responsible for addressing issues that
impede community engagement efforts. Van Egeren noted that upcoming topics include
improving Institutional Review Board (IRB) processes for community-engaged research and
ensuring university facilities are accessible to community groups. She stressed the importance of
having a faculty representative from the group to connect better with promotion, tenure, and
faculty funding issues. The council meets 1-2 times per semester, with optional participation in
additional work groups.

https://docs.google.com/presentation/d/1aLoFXMbuL52rb3nIVIDYxAJv01noLlXIL3CJ-vhAwVA/edit#slide=id.p1


Jody Gray expressed interest in connecting with Van Egeren regarding community-engaged
work. She mentioned the library’s involvement in various community initiatives, including the
Mapping Prejudice Project and collaborations with K-12 educators. Gray highlighted the
persistent issue of paying honorariums to community members and offered to find ways for the
library system to support Van Egeren’s efforts.

Van Egeren also discussed the rising demand for professional development opportunities in
community engagement, noting that new generations of scholars are eager to have a direct
impact through their research. She cited a recent Engaged Summer Institute that quickly reached
capacity, indicating the strong interest in community engagement. She concluded by encouraging
anyone interested in getting involved to reach out. Shekhar inquired if any SRC members who
are also faculty members would be willing to serve for one year on the Public Engagement
Council. Jaideep Srivastava volunteered to serve.

3. Openness in Research Policy
Pamela Webb, associate vice president for research and innovation administration, and Pat
Briscoe, associate director, Export Controls and Research Security, gave a presentation entitled,
“Proposed Changes to Openness in Research Exception Policy and Process.”

Webb discussed the University’s Openness in Research Policy, which is reviewed every four
years. While the Regents policy itself does not require changes, there is a need to revise the
administrative procedures for obtaining exceptions to the policy. The underlying policy prohibits
restrictions on participation or dissemination of research. However, there is a provision for
exceptions in cases with “compelling reasons.” Webb emphasized that the university generally
does not accept publication or dissemination restrictions unless a strong justification is provided.
The proposed changes aim to streamline the process of obtaining exceptions, making it more
efficient while ensuring that the necessary conditions for such exceptions are met.

Briscoe then discussed the efforts to reduce the administrative burden on faculty during the
exception request process for research involving restricted terms. The presentation outlined a
new tiered approach to streamline the process with three tiers for handling exception requests:
Tier 1 (low risk); Tier 2 (medium risk); and Tier 3 (low risk). Briscoe noted that the number of
exception requests has increased significantly over the past decade, particularly due to more
restrictions from agencies like the Department of Energy. He also mentioned an increasing
interest in funding from national security agencies like the Department of Defense, which often
imposes more restrictions. The new approach aims to clarify criteria and justifications for
exceptions and focuses on balancing openness in research with national security considerations
while maintaining a competitive edge in research opportunities. Webb also discussed the
introduction of special arrangements for tribal nations. She emphasized the need to recognize
legitimate tribal needs and customs in policies moving forward.

Feedback on the proposed changes is requested by October 15th, though comments will be
accepted afterward as well. Webb and her team plan to consult with different committees and
stakeholders, including those who have dealt with exceptions in the past. Their goal is to gain
diverse perspectives before finalizing the documents for submission to the Policy Advisory
Committee and the President’s Policy Committee by the end of the fall. A quick guide has also
been created based on a suggestion to condense information into a single page for easier
reference.

https://docs.google.com/presentation/d/1_7s5DkVh1ajeLfRZ80HKvzEE4SXIFSai/edit#slide=id.p1


Shashank Priya asked whether the rules regarding research, particularly in new areas, are
consistent or vary depending on the field. Webb responded that the policy is designed to be
nimble to adapt to different high-risk topics as identified by the Federal Government. Briscoe
added that although the overall policy does not distinguish between technologies, areas with
established precedents receive expedited treatment.

4. University Senate Office Orientation
Laurie Cooper Stoll, director, University Senate Office and Honors & Awards Program, provided
a committee orientation for new and returning members.

The purpose of the orientation was to provide an overview of the University Senate governance
structure, focusing on how it works, particularly the role and functioning of its committees.
Cooper Stoll highlighted how committees contribute to the broader university system and affect
change within the institution. By emphasizing shared governance, which includes collaboration,
inclusiveness, and advisory roles, the orientation illustrated how committees can influence
university policies and decision-making processes, even though their recommendations are
advisory to the administration.

5. Potential SRC Topics 2024-2025
Committee members were asked to rank 4 general topic areas identified in the introductory
slides. The two areas that received the highest rankings included (1) identifying barriers faced by
faculty, staff, and students to conducting research and developing recommendations to address
these barriers; and (2) identifying ways to increase research funding, collaboration, and support,
and enhance the research infrastructure at the University of Minnesota. A breakout room was
created for each topic and committee members self-selected into one of these two rooms to
discuss each theme further.

After discussion in the breakout rooms, the meeting reconvened. Cooper Stoll invited members
from each group to share out to the entire committee what was discussed. Emma Molls shared
that the “research funding and infrastructure” group highlighted concerns about the rising costs
of research and how differences in administrative practices between colleges and schools
complicate research funding. There is a lack of consistent practices across colleges when
navigating research funding, leading to confusion and inefficiency. They identified areas for
further investigation, such as updating extramural funding web pages to address current gaps and
addressing inconsistencies in how different colleges’ HR departments handle research hiring,
which impacts funding. The group expressed interest in creating a letter to outline these issues
and recommend actions.

Beth Lewis shared that the “identifying barriers to research” group identified time as a
significant barrier for faculty due to disparities in service, teaching, and research workloads
across departments and colleges. Some faculty are overloaded with service responsibilities, while
teaching loads and class sizes also vary, impacting research time. The group discussed how
research staff could help alleviate faculty burdens and proposed enhancing professional
opportunities and promotion paths for research staff. Gray mentioned that libraries are often
involved late in the research process, and there is a need to integrate them at the beginning to
better support researchers.

https://docs.google.com/presentation/d/1l_3SoBGtS7lhaQJul-AcEKShPLehkaiMJcW5mqpHXzA/edit#slide=id.p1


Shekhar initiated a discussion on how to ensure that ideas discussed during the breakout rooms
are acted upon. Webb suggested using the minutes of the meeting as the official written record,
which can serve as a reference document for future planning. Cooper Stoll agreed and
emphasized the importance of reviewing and approving the minutes as the first step. Shekhar
suggested inviting representatives from the Vice President’s office to future meetings to discuss
ideas and provide feedback on the issues raised in the breakout sessions.

6. Adjournment
Hearing no further business, Shekhar adjourned the meeting.

Laurie Cooper Stoll
University Senate Office


