Meeting of the P&A Consultative Committee (PACC)
September 23, 2021
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of,
nor are they binding on, the senate, the administration or the Board of Regents.

[In these minutes: Call to Order and Welcome; Civil Service Consultative Committee Report;
Chair and Chair-elect Reports; Conducting PACC and P&A Senate Meetings; P&A
Subcommittee Reports; MPACT 2025 Assessment; Policies Up for Review]

PRESENT: Scott Creer, (chair), Adolfo Carrillo Cabello (chair-elect) Leigh Allen, Chelsie
Bohlman, Marti Fasteland, Tracey Hammell, Erin Heath, Monica Kocon, Anna Milone, Nancy
Sims

REGRETS: Maureen Long
GUESTS: Tony Fussy, chair-elect, Civil Service Senate/Civil Service Consultative Committee
OTHER: Will Craig, representative, University of Minnesota Retirees Association (UMRA)

1. Call to Order and Welcome
Chair Scott Creer called the meeting to order and welcomed everyone.

2. Civil Service Consultative Committee Report
A written report, provided by Tony Fussy, chair-elect, Civil Service Senate/Civil Service
Consultative Committee (CSCC), is included in this document.

3. Chair and Chair-elect Reports
Creer and Adolfo Carrillo Cabello, chair-elect, P& A Senate/P&A Consultative Committee,
updated the committee on the following items:

e In a PEAK Initiative Advisory Board meeting earlier today, Creer expressed his concern
about the validity of some data reflected in the Integrated Narrative (a detailed report of
PEAK’s assessment phase outcomes). He asked administrators if they felt it was
necessary to validate the information prior to implementing recommendations made in
the report.

e Regent Kenneth Powell will be attending the October 14, 2021, PACC meeting. Creer
and Carrillo Cabello will collect questions from PACC prior to the meeting and provide
them to Regent Powell for review.

Marti Fasteland asked for guidance regarding what types of questions can/should be asked of
Regent Powell. Creer said that his intention is to connect questions to the five commitments
listed in the MPACT 2025 Systemwide Strategic Plan (hereafter MPACT 2025). Creer added
that his goal is to share with Regent Powell how the work of P&A staff at the University aligns
with and even drives the success of the five commitments. He encouraged PACC members to
submit questions with concerns specifically related to their own field or unit, as, he said, his



https://docs.google.com/document/d/1DCt_8k76uww1pAhZeasLkg36wUYkprMnd5fxMyUH9zY/edit
http://finance.umn.edu/PEAKInitiative/assessment-phase-outcomes.html
https://president.umn.edu/sites/president.umn.edu/files/2021-01/MPact%202025%20SW%20Strategic%20Plan.pdf

knowledge of the University is more narrowly focused on his field, and he hopes to present
questions from a broader perspective to Regent Powell.

4. Conducting PACC and P&A Senate Meetings

Creer briefly outlined how he hoped PACC and P&A Senate meetings would function this year,
with shorter amounts of time allotted for presentation of material and more time for guests and
administrators to address questions from PACC/P&A Senate members. This in turn, he said, will
require that PACC/P&A Senate members come to meetings well prepared and having read all
materials associated with each meeting.

Committee members had a robust discussion about how to best prepare for meetings when
everyone is pressed for time. It was determined that if policies could be sent out ahead of an
administrator presenting the policy for consultation, that would be helpful. Tracey Hammell
suggested that when Creer and Carrillo Cabello become aware of policies that are mentioned in
leadership meetings they attend, giving PACC members a heads up as to what’s being talked
about elsewhere at the institution would be helpful.

5. P& A Senate Subcommittee Reports
Written reports, provided subcommittee co-chairs are included in this document.

6. MPACT 2025 Assessment

PACC members discussed how the P&A subcommittees could support this year’s P&A Senate
advocacy lens by tying their work to the commitments in MPACT 2025. It was noted that
providing “easier to digest” versions of lengthy communications might increase engagement
with and familiarity of systemwide initiatives.

Members agreed it is important to “tell the story” of the work being done by P&A staff at the
University through individual accounts and through collective data. An account of individual
P&A staff stories could be highlighted in the P&A newsletter and other communications with
responses to this short list of questions:

e Name of P&A staff member

e Department

e What are they working on?

e How does it help student achievement?

e How does it help the University reach its MPACT 2025 goals?
PACC members had a robust discussion regarding the intended purpose of MPACT 2025 and
how it might provide an opening for units to discuss how work is handled in the unit, if it is in
alignment with MPACT 2025 goals, and how to communicate the importance of one’s position
within the framework of MPACT 2025. Carrillo Cabello noted that it is important to participate
in the discourse around MPACT 2025 because that is what is driving decisions at the University
right now. Creer said a goal is to tell stories that show how P&A staff differ from faculty in the
types of work they are involved in and drive. What stories can P&A staff tell that faculty cannot?

Members further discussed how the work of P&A staff can be highlighted, perhaps focusing on
entire units or teams. Carrillo Cabello added that many positions filled by P&A staff “connect”


https://docs.google.com/document/d/1DCt_8k76uww1pAhZeasLkg36wUYkprMnd5fxMyUH9zY/edit

different parts of the University. For example, he said, when the swift pivot to on-line teaching
was required in March 2020, one reason faculty could be successful was because academic
technologies and technologists were already in place and had been for some time. Nancy Sims
used a supply chain analogy to describe how the work of P&A across the system undergirds
more “visible” faculty work. She noted that when supply chains are scaled back and are working
with a reduced number of resources, they become fragile. She opined that the University, as it
works toward leaner operations, could become fragile as well.

7. Policies Up for Review

Creer then invited a review of a list of administrative policies on which PACC is noted as a
committee required for consultation. PACC designated the following policies as highest priority
for review:

e Non-Renewal Program for Academic Professional and Administrative Employees
e Appointments of Academic Professional and Administrative Employees

Creer then requested that PACC members email him noting any additional policies they would
like to see placed on the high priority for review list.

In the interest of time, Creer thanked committee members and adjourned the meeting.

Geanette Poole
University Senate Office


https://policy.umn.edu/hr/nonrenewalprogram
https://policy.umn.edu/hr/appointpa

