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DIRECTOR’S REPORT  
Maggie Snow 
 
New Staff: 
 
Maather AlJabri, Web and Applications Developer, joined Minitex IT Team in February.  Among other projects, 
she is currently working on updating IP change forms for the ELM databases.  She recently completed her 
degree from the University of Minnesota.  
 
Elissah Becknell has recently joined Minitex as the Cataloging and Metadata Education Librarian. Her 
responsibilities include providing training and workshops related to cataloging. She will also be part of the 
planning team for the upcoming Technical Services Symposium in the fall. During the summer, Elissah will be 
reviewing and updating the contract cataloging program. 
 
Minnesota Digital Library Annual Meeting: 
This year, instead of having one central annual meeting, we have decided to hold two regional meetings. We 
piloted this approach in 2018 and had planned to do it again in 2020, but it is being relaunched this year. The 
first meeting will take place on August 21 in Roseau, in the Northwest region, and the second meeting will be 
held on September 18 in Pipestone, in the Southwest region. Each meeting will span most of a day and will 
include updates from MDL staff in the morning, a networking lunch with affinity tables, and a digital map exhibit 
workshop in the afternoon. We are particularly excited about visiting these areas, as MDL has not had the 
opportunity to meet with some of our contributors in person for quite some time. The meetings are open to all 
MDL contributors and similar organizations, and we warmly invite everyone to join us. 
 
Wikimedia Pilot Project: 
Sara Ring and Greta Bahnemann are leading a Wikimedia pilot project aimed at testing a proof of concept that 
involves adding content to Wikimedia Commons and Wikidata, with the goal of increasing access and use of 
digital collections. Participants in the pilot project will learn about the practical application of linked data, while 
the DIME/MDL staff will gain valuable insights to provide better support as linked data becomes more widely 
adopted in the future. The participants include Theresa Berger from the University of Minnesota Libraries, Bri 
Krumwiede and Shelly Harrison from the Blue Earth County Historical Society, and Heidi Southworth from 
Minnesota State University, Mankato. Throughout the summer, they will be uploading content and adding 
structured data. In August, they will document their process and share the knowledge they have gained. 
 
Spring Conferences: 
Matt Lee and I attended the annual meeting of the International Coalition of Library Consortia (ICOLC) in St. 
Louis, which was hosted by MOBIUS. The conference covered various topics such as strategies for open 
collaboration, cultivating vendor relationships, shared print, and ownership of library data. 
 
Molly Huber, Stephanie Hess, and I participated in the Minnesota Alliance of Local History Museums 
conference, which was hosted by the Mower County Historical Society in Austin, MN. At the conference, MDL 
had a vendor table, and Stephanie presented a session on curating digital exhibits. Other topics discussed 
included fundraising, storytelling, storage, and inventory. 
 
In May, we successfully hosted our second Minitex Connect conference. The event saw participation from over 
300 staff members representing 135 organizations across 18 states. Keynote addresses were delivered by 
James Neal, Senior Program Officer at IMLS, and storyteller Laura Packer. 
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RESOURCE SHARING, MNLINK & DELIVERY 
Gerri Moeller 
 
We’ve entered summer here at Minitex. The hallways are quiet, and the outdoor spaces are empty. Yet at the 
same time, there are more conversations with the staff who work here during the summer, since we aren’t 
overwhelmed with students. It’s also a bittersweet time - three of our long-time students are graduating. 
They’ve been with us through the Covid shutdown, and for years after that. We’re grateful for their hard work, 
and we will miss them.  
 
Resource Sharing is nearing the end of a long-term project with the University Libraries and the Minitex IT 
department. Resource sharing regularly provides electronic resources in response to interlibrary loan requests.  
However, the process of determining the exact electronic license has been cumbersome and time-consuming, 
and we’ve struggled with ensuring that we’re following the current version of the license. We will be rolling out 
an automated process soon that will cut the amount of time spent on the task, as well as increasing our 
accuracy in following the negotiated license.   
 
We’re continuing to work with Alma libraries on implementing Alma digital delivery, and are pleased that the 
new process is working smoothly.  MEDD (Minitex Electronic Document Delivery) will be retired soon, since the 
bulk of the volume will be moving over to Alma Digital Delivery. 
 
We’ve just completed the Minitex Connect Conference.  Since this grew out of the Minitex Resource Sharing 
Conference, Resource Sharing staff always have a big role to play in this conference. We are excited to have 
the second conference under our belt and hope that you were able to participate. (And if you were not, 
sessions were recorded.) Melissa Eighmy Brown and I shared the results of the resource sharing trends survey 
at the Minitex Connect Conference. While text analysis will take some time, there were a number of interesting 
patterns that emerged from the participants' comments.  We will be sharing the results of the survey at the 
OCLC Resource Sharing conference this summer, and possibly with the ILL group at ALA.  
 
We’re also making progress on a long-term project to be able to provide statistics from Mira on an ad-hoc 
basis. The Minitex IT department has been instrumental in working through this with resource sharing, and 
their assistance is much appreciated. 
 
Resource sharing is also investigating how to make referrals work better for academic libraries with longer loan 
periods. We’ve heard that it can be frustrating to receive loans with very short loan periods, since your patrons 
are relying on the longer loan periods used at your institution. If this is an issue at your library, please let me 
know. We have a few ideas, but would be interested in hearing more about how we can make this work better.  
 
MNLINK 
At the joint Minitex Policy Advisory Council and MNLINK Operations Committee meeting April 14, the Council 
approved entering into negotiations with a contractor for MNLINK, which includes development of the product 
(scope of work) master services agreement, and the order form for the project.  
 
One of the most important discussions we’ve been having is around the use of NCIP (NISO Circulation 
Interchange Protocol.) MNLINK libraries already use NCIP, and we want to make sure the product supports the 
the ability to place a hold in the local ILS through NCIP, and the ability to create brief records, using the 



barcode of the item as the barcode of the brief record (especially important for libraries with RFID tags.) The 
discussions with Index Data about these expanded uses of Project ReShare have been going well.  
 
We have also been talking with MNLINK member libraries about expanding their use of NCIP. Currently, patron 
authentication in MNLINK happens through SIP2, an older protocol which has no native security. Since the 
data breach, all MNLINK libraries encrypt the SIP2 traffic through Stunnel (a proxy designed to add TLS 
encryption functionality to existing clients and servers) which is the only way many of the ILS vendors will 
support encryption. NCIP encrypts traffic through https, is a newer protocol, and the development work is much 
less expensive. We’d like to use NCIP for patron authentication, and are working with MNLINK member 
libraries to ensure this will be possible.   
   
Delivery 
We’ve been continuing to work with our South Dakota courier to improve services to libraries, and resolve 
issues with delivery between the Sioux Falls and Minneapolis locations. Unfortunately, we’ve just heard from 
the courier that services South Dakota and the western part of Minnesota that they may be ending service in 
the Minneapolis area. We’re trying to figure out exactly what this means for Minitex, and have been exploring 
alternatives. The good news is that we likely have a few alternatives, which may end up being a better fit, and 
solve some of the service issues.  
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REFERENCE OUTREACH & INSTRUCTION, COOPERATIVE PURCHASING, MLAC 
Matt Lee  
 
Here are some projects that we’ll be working on over the next months in Outreach & Instruction (O&I), 
Cooperative Purchasing and E-Resources Services (CPERS), and the Minnesota Library Access Center 
(MLAC).  
 
Expanding ELM with Nursing Databases  
Additional ongoing legislative funding (perhaps mentioned in the Director’s update) will be used to license a 
collection of nursing and allied health databases statewide. If all goes to plan, these will be available on July 
1st. We determined that nursing databases would offset the most cost to the most libraries, and would also 
help to support the nursing profession, an important educational and workforce priority for the state. Over the 
next month there will be many elements of implementation to work through and communicate with our libraries 
about. Thanks go to many people for their work to this point, including the folks on our selection committee 
who provided advice, discussion, and recommendations:  

● Kelly Arp, Mayo Clinic Libraries  
● Theresa Borchert, Concordia College Moorhead  
● Mary Dennison, Rochester Community and Technical College 
● David Wuolu, College of St. Ben’s / St. John’s University  
● Cynthia Jorstad, Northland Community and Technical College 
● Casey Duevel, Mankato State University  
● Erinn Aspinall, University of Minnesota Health Sciences Library 
● Jesse Hafemeister, Minnesota Department of Health Library  
● Keith Cich, Fond du Lac Tribal and Community College  
● Minitex:  

○ Maggie Snow 
○ Matt Lee 
○ Ann Kaste 
○ Anne Hatinen  
○ Beth Staats 
○ Carla Pfahl  
○ Greg Argo  
○ Gyade Badio 
○ Zach Miller   

And thanks to all who supported Minitex with advocacy at the capitol and with their legislators!  
 
Reinvestment of the Nursing subsidy  
In addition to the new legislative funding, we’re also using funds previously provided as Nursing database 
subsidies to fund the new collection. So while a current recipient library’s Nursing subsidy will “go away,” it will 
be used to fully offset their costs for Nursing content. We are communicating with libraries about this change 
now.  
 
Open Education and Affordable Content Librarian  
Our new OEAC Librarian Greg Argo started in March and will continue his onboarding into the summer. He 
splits his time between CPERS e-resource work and OER activities, and is already absolutely knocking it out of 



the park. Minitex is lucky to have him on board. As we make it through a busy time of year for CPERS 
e-resources with July renewals, Greg will spend more time on planning around OER this summer.  
 
K12 Outreach Coordinator  
With Greg on board, Ann Kaste is now transitioning from CPERS to O&I, where she will take on a new role as 
our K12 Outreach Coordinator. She’ll lead planning into the summer on various ways to expand our reach and 
service to school libraries.   
 
Sage contract negotiation  
We manage a group purchase of high-value Sage materials. The current contract expires at the end of this 
calendar year. Over the summer, we’ll continue some of the preliminary negotiations that we’ve already begun.  
 
Summit on library professional development  
This summer we will join with other Minnesota library organizations to plan a summit around library 
professional development. Goals, timing, and everything else TBD by the group.  
 
St. Kate’s AskMN integration  
AskMN will continue to support service learning for students in the St. Kate’s MLIS reference class offered this 
summer. Students will be introduced to the service, and mentored by Minitex librarians as they learn to provide 
online assistance to library users.  
 
MLAC planning for new Offsite Collection Facility  
While construction is just now beginning, and the opening of the UMN Libraries’ new Offsite Collection Facility 
is still far away, Minitex MLAC and Resource Sharing staff will continue to aid in multiple aspects of planning 
this summer.  
 
 
 
 


