Minutes of the Physical Facilities Committee January 27, 2011

Approved 02/24/2011

CAMPUS ASSEMBLY

PHYSICAL FACILITIES COMMITTEE
Thursday, January 27, 2011, 1:30-2:30 p.m.

Present: Sheila Autio, Chris Haidos, Caitlin Herby, John King, Paul Kiprof, Jill Klingner, Bob
Krumwiede, Mick McComber, Adam Pine, Audrey Temple, Larry Wittmers, Mark Zmudy
Excused: Alex Aschenbrenner, Eugene Koshinski, John Rashid, Paul Treuer

Guests: Cheryl Love

Call to Order
The meeting was called to order at 1:33 p.m.

I. Approval of Minutes — December 9, 2010
The December 9, 2010 minutes were approved as written.
Il. Construction and Space Updates (John King)

Griggs Addition — This project is currently one week behind, but is still anticipated to finish on
schedule.

Glensheen — The roof project is essentially complete.

Chem 140 — They are still looking at a change in the plans and considering a different site.
Romano Gym — A consultant is now involved and looking at different options.

Humanities — Planning has started for this summer R&R project.

Chester Park — This project is essentially complete, with only a few loose ends to wrap up.
Tennis Courts — There is no change from last month’s report; this will be completed in spring.
Montague Hall — McGough Construction has been named construction manager and the project
is currently underway. All necessary relocations have been made and Bob Krumwiede offered
thanks to all who had helped in that process. Due to the renovation space being surrounded,
there will be an impact on Ordean Court (scaffolding, construction fencing, etc.) until the
beginning of fall semester.

American Indian Learning Resource Center — The pre-bid estimates came back too high, so the
project was evaluated and changes made to bring it back on the $10.5M budget. Now it goes
into a holding pattern until funding is secured.

The Farm — This is still a master planning project.

Malosky — It was noted that UMD never could paint the NCAA logos for the Division Il semifinals
game because it was too cold to paint.

John was asked about the status of Stadium Apartments and noted that Vice Chancellor Greg
Fox had contacted the University’s code office about this. The proposed agreement is for the
right to continue fully occupying the apartments through the current academic year, then to use



all but the 4th floor through the 2012-13 academic year, dependent upon housing needs,
enrollment, etc.

John advised members that over winter break cable service in the residence halls changed from
Charter Communications to Campus Televideo. The next step will be to convert the academic
side of campus to this new provider. Facilities Management has taken over the responsibility to
coordinate this project.

lll. Parking Updates

Cheryl Love reported that permits were returned in December, but not as many as in previous
years. All of these returned permits were resold, along with some additional Maroon permits that
were sold during January. Parking monitors report that spaces are available in some of the
overflow lots, even during high volume times.

IV. Continuing Discussion on Space Issues & Priorities

Members were advised that this meeting would be a more specific review of various funding
sources, in preparation for discussing space issues at the next meeting. John King provided
information on the various funding sources: Legislative-approved (capital projects and HEAPR),
Repair and Replacement (R&R), other campus resources, Indirect Cost Recovery (ICR),
internal drivers (like Student Services Fee) and internal loans.

Capital bonding projects are those funded by state bonds. State bonding occurs every other
year, in the even years, with the occasional small bonding in odd years. It is possible that there
might be a small bonding this year, but not likely.

Examples of recent capital bonding projects are the Swenson Civil Engineering and Labovitz
School of Business and Economics. The largest capital project for the UMD campus was the
$33M Swenson Science Building and the smallest was the $3M utility and infrastructure project
for the Library. The campus must provide 1/3 match for these projects. This sometimes comes
from a donor or occasionally Student Services Fee (like the Sports & Health Center) and having
that additional source usually moves a project higher on the UM capital project priority list.

The university maintains a 6 year capital plan but it is not set in stone and the list changes
regularly. The next capital project is the American Indian Learning Resource Center, a $10.5M
project. In the queue besides is the Griggs Addition (self-funded) and a $3M renovation of
Tweed to address serious HVAC and moisture issues.

Higher Education Asset Preservation and Renewal (HEAPR) bonding projects are the other
projects that are funded with State support. These projects are the #1 bonding priority for the
University, and do not require a 1/3 match. The old definition for HEAPR projects was narrow
(fire, life, safety, code, ADA issues). More recently it has expanded to classroom renovations
and infrastructure improvements. Last cycle, UMD received $3.8M, which is being used for the
Montague Hall renovation. SBE and Bohannon were both done with HEAPR funding. UMD
typically receives about 10% of HEAPR money that the University system receives.

The current HEAPR list has a number of smaller projects such as three parts that weren'’t able
to be completed in the SBE project that relate to accessibility (of about $200-250k each). The
next big HEAPR project is a Heller Hall renovation to address mechanical/electrical systems



upgrades. HEAPR prioritization is determined by campus administration in conjunction with
space needs information provided by Bob Krumwiede.

Repair and Replacement (R&R) projects are funded through $1.6M of O&M funding that the
campus receives each year. Also, energy savings can get swept into the R&R to fund energy
conservation improvements. Over past 4-5 years, about $3M have been spent on R&R projects
annually. R&R projects cover a broad span including steam distribution, plumbing system
upgrades, windows, classroom seating, tunnel, lining of sanitary sewers, floor coverings,
electrical, mechanical, tuckpointing, paving, elevators, maintenance painting, energy
conservation systems and more. John advised members that if they are aware of a need that
could be an R&R project, that should be communicated to him or John Rashid.

Other campus resource projects are those like Bagley Classroom which are funded through
other campus resources. Another example of this was the Old Library renovation ($17M) which
was funded by Auxiliary Services, ITSS, Facilities Management, and central campus dollars.
These projects may include funds from many sources: departmental funds, campus reserves
and money consistently set aside for a period of years, etc.

Indirect Cost Recovery (ICR) is a grant-based funding source for projects. Not all grants have
an ICR component, but for some grants, Facilities Management receives a cut of the grant
which is kept separate for projects related to research activities. Last year, the maintenance
portion was $400k and the depreciation was $120k. It was noted that Chemistry has a current
ICR project and last year there was one in Coleraine. Priority and funding of ICR projects is
determined by UMD administration.

Internal drivers for projects can include funds like Student Services Fee (SSF). For example, the
Sports & Health Center was a capital project but with an SSF component. Mick McComber
noted that the SSF has also funded some smaller projects like sports fields, and that there is
currently some discussion about taking that route for remodeling Kirby.

Internal loans can fund projects, as well. The campus borrows from the University system,
utilizing a significant down payment and a set repayment schedule.

V. Next Meeting

At the next meeting, the committee will review the space needs list (developed in fall) in terms of
the funding information provided today. The list provided last semester is current but projects
can be added, as well.

VI. Adjourn
The meeting adjourned at 2:25 p.m.

Respectfully Submitted,
Joan Erickson



