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FY 14 Budget Process

Baseline Blldg eting — Accounting method

that uses current spending levels as the "baseline" for
establishing future funding requirements.

(It assumes future budgets will equal the current budget

adjusted for inflation).

What influences the base?

-State Allocation

-System Compact (investments)

-Tuition Revenue (enrollment levels)

-Costs (salaries, fringe, utilities, cost pools,
debt service)
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The Four Units

Focus strategic fiscal decision-making at the unit level
with centralized oversight & analysis.

Maintain Centrally:
* Campus Reserve
* Campus Fringe
* Tuition Reserve



UNIVERSITY OF MINNESOTA

UMD All-Funds Budgeted Revenue Structure — FY14

Driven to Discover®

Non-Sponsored Funds
$239.7 Million

Sponsored Funds
$14.3 Million

Local Unit Generated Revenues

Centrally Allocated & Attributed

(e.g. Bookstores,
Parking, Dining,
Housing)
$4.6 Million
Internal Sales

Grants & Contracts
Business & Industry
Sales & Services
Fees
Endowment Income

$88.4 Million $151.3 Million
State O&M/Misc./$31.8 M
$32.7 Million $51.1 Million :
Auxiliary Clinical Income State Specials/$2.4 M
Operations Restricted Income

Tuition (budgeted)/$114.2 M

—| Indirect Cost Recovery/$2.6 M

Central Reserves/$250,000



Presenter Notes
Presentation Notes
Sponsored funds—this was from the 5 year average (FY08 thru FY12) of Research Statistics from OVPR website; includes $3M ARRA funding in FY11 and FY12

OVPR = Office of the VP for Research


University Funds

Current Unrestricted Funds
State Appropriations and Tuition: 1000 (O&M)
Auxiliaries: 1100
Internal Sales: 1150
Other Unrestricted Funds: 1024 (ICR) & 1026

Current Restricted Funds
Restricted State Specials: 1801
Nonsponsored Foundations: 1701 (UMF)
Sponsored Funds: 3000 through 3015
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COLLEGE OR UNIT

Faculty, P&A, &
Grad Asst.

Civil Service,

AFSCME, Teamsters,

Ugrad.

Supplies,
Equipment &
Expenses

Transfers Qut &
Other
Expenditures

TOTAL

ACADEMIC AFFAIRS

1,110,421

789,284

842 829

2,742 534

LIBRARY

705,854

908,257

1,102,479

2,716,590

NERI

952,654

376,104

b5 987

1,384 745

INFORMATION TECHNOLOGY

320,612

1,494,652

797,688

2,613,152

COL. OF ED. & HSP

5,297,400

1,190,408

221,315

7709121

SWENSON COL. OF SCIENCE & ENG.

11.981.293

1,680,227

882,448

14,543 968

COL. OF LIBERAL ARTS

7,994,588

701,624

169,773

8,865,985

SCHOOL OF FINE ARTS

3.621.877

737,354

285910

4,645 181

LABOVITZ SCHOOL OF BUS. & ECON.

5,383,282

441,049

269,356

6,093,687

ENREOLLMENT SERVICES

792,749

2,140,783

37,319

3,250,851

FINANCIAL AID FUNDS

0

0

10,693,679

10,693,679

EVCAA

4,164,106

79,950

1487 861

5 731,917

SUBTOTAL EVCAA

39,160,730

10,539,730

17,126,844
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70,991.410

STUDENT LIFE

592,760

993,306

352 945

28,560

1,967 571

SUBTOTAL VCSL

592,760

993,306

352,945

28,560

1,967 571

FINANCE & OPERATIONS

205,000

114,871

88,477

27,723

436,071

BUSINESS OFFICE

117,875

456,435

492 411

74,910

1,141,631

CAMPUS POLICE

0

941,332

]

0

941,332

HUMAN RESOURCES & EQUAL OPP.

285,508

384,646

38,302

5016

713472

FACILITIES MANAGEMENT

393,059

5,961,578

11,838,586

200,000

19,393 223

SUBTOTAL VCFO

1,001,442

8,858,862

12457,776

307,649

22,625,729

CHANCELLOR'S OFFICE

433,104

219,230

85,361

141,321

889,036

EXTEENAL AFFAIRS

281,871

269,772

1,981

0

5b3 624

ADVANCEMENT

297,159

154,257

15,001

0

466 417

ATHLETICS

2,382,036

485 988

428 351

0

3,296 375

SUBTOTAL CHANM. OFFICE

UMD SUBTOTALS

3,394.170

1,129,247

540,714

141,321

5205452

44,145,102

21,521,145

30,478,279

477,530

100,790,162




UMD Totals — 1000 Fund

UNIVERSITY OF MINNESOTA, DULUTH
1000 FUND (State Allocation and Tuition)
2013 - 2014

Service. Supplies, Transfers Out &
) o Faculty, P&A, &),rzc Teamsters ]  Equipment & Other )
COLLEGE OR UNIT Grad Asst. ad. Xpenses Expenditures TOTAL

UMD SUBTOTALS 44 149,102 21,621,145 30,478,279 477 530 100,790,162

CAMPUS INITIATIVES
COST POOL
FRII“JHE EI-EI"JEFITH POOL

UMD TOTALS

State Allocation and Tuition (Budgeted)



UMD BUDGET PROCESS 12/3/2013

6 UMD Financial Managers plan detailed departmental budgets.
These are then enterad into EF5.
e S | E——— e |
Tuition estimates are developed per guidelines from OBF; then
] reviewed and approved by the Chancellor's Cabinet. They are
then submitted to OBF and the Board of Regents.
Budget models are developed according to UMD's strategic
pricrities and academic goals and are reviewed by the Chancellor's
4 Cabinet, the Strategic Planning and Budget Committee and
others.
3 UMD Administration meests with University Administration for
annual budget and compact review.
Chancellor's Cabinet develops responses (based on campus input)
2 to Budget Instructions and Compact Instructions and submits
them to OBF.
| * MOTE: For budget purposes the Office of Budget and Finance {OBF) divides
OBF sends Budget Instructions and the University inte approximately 50 "Resource Responsibility Centers," or
1 Compact Instructions to Academic RRCs. The Duluth campus is one RRC, excluding the 5chool of Medicine and
Units. * the College of Pharmacy. RRCs are designated as either support or academic;

q the Duluth campus is an academic unit in its entirety.

JANUARY |FEBR UARY MARCH APRIL MAAY JUNE




For more information, visit:
www.d.umn.edu/chancellor/budget



= ‘ ~ UNIVERSITY OF MINNESOTA DULUTH
= e : ~ Driven to Discover




	Strategic Planning and Budget Committee
	FY14 Budget Process
	Slide Number 3
	University of Minnesota Duluth
	Slide Number 5
	UMD All-Funds Budgeted Revenue Structure – FY14
	University Funds 
	Slide Number 8
	UMD Totals – 1000 Fund
	Slide Number 10
	For more information, visit: www.d.umn.edu/chancellor/budget ���
	���

