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June 4, 2012 

Graduate education 

Present: Gary Anderson, Bonnie Anderson, Maureen Andrew, Frank Blalark, Robert Bode, 

Danielle Bordeleau, Brad Bostrom, Sara Cannon, Cortney Carlson, Lolita Davis Carter, Gary 

Cooper, Carol Ann Dickinson, Stacy Doepner-Hove, Jessie Eastman, Karla Eggen, Eric Eklund, 

Marta Fahrenz, Tina Falkner, Renae Faunce, Bonny Felmming, Carol Francis, Jennifer Franko, 

Wendy Friedmeyer, Lois Graham, Stacey Grimes, Ann Hagen, Chris Holland, Lisa Hubinger, 

Jill Johnson, Bri Keeney, Mandee Kuglin, Liz Lenzen, Elyse Lucas, Jo Ellen Lundblad, Carla 

Mantei, Heather McLaughlin, Katherine Murphy, Khosi Nkosi, Ingrid Nuttall, Matt Nuttall, 

Margie O’Neill, Sue Olsen, Laurie Pape Hadley, Heather Peterson, Idalia Robles, Genny Rosing, 

Cindy Salyers, Mary Ellen Shaw, Susan Suchy, Georganne Tolaas, Sue Van Voorhis, John 

Vollum, Kathy Walter, Susan Westacott, Jessica Whitcomb-TranceLisa Wiley, Ellyn Woo 

 

PCAS 

Sue Van Voorhis provided an update on behalf of Travis Trautman. This project continues to be 

on track. The team is still contacting the remaining departments for whom updates are still 

outstanding. 

 

Keeping data current 

Heather McLaughlin reminded the group that it is critical to keep PLC, DGS, and college 

coordinator data current. This information is used to properly route workflows; new workflows 

will be launched at the end of this June. Email Heather McLaughlin or Brad Bostrom with 

updates to this information so it can be in place before the launch of workflows.  

 

New registration exceptions process supervisor 

Dan Delaney informed the group that Bettie Walker will serve as the new process supervisor for 

registration exceptions. It will be Bettie Walker in One Stop Student Services. This information 

will also be included in the PBED digest. 

 

PeopleSoft 9.0 upgrade 

Sue Van Voorhis clarified that HR and Finance will actually be moving to 9.2. Student or 

“Campus Solutions” will be moving to 9.0. There will be no upgrades after 9.0; 

instead,  upgrades for Student will take place in the form of ‘feature packs.’ Currently, the 

project charter is being refined to include the total scope of this project. Sue noted that cost of the 

project is still being determined at the same time an implementation partner is also being 

finalized (the final implementation partner will have an impact on the total cost of the project). 

The Fit/gaps are still being analyzed so when the upgrade begins in earnest things can move 

swiftly. 
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New One Stop office and future location of GSSP staff 

During this summer, a One Stop satellite office will constructed in Williamson Hall. This office 

will offer all the same services available at all One Stop Student Services centers plus graduate 

education student services and third party billing services. There will be a communication plan 

that will share more details about the center. 

 

Work impacts from transition 

Sue Van Voorhis informed the group that Karen Hanson has informed Henning Schroeder that 

the college deans are concerned about duplication of efforts and work being offloaded to the 

colleges as part of the graduate education transformation. John Vollum summarized several 

group discussions, hosted by ASR, regarding additional work colleges are experiencing. 

 

John and Sue asked the group if there are additional workload concerns that should be accounted 

for.  

 

Georgeanne Tolaas noted that one of her concerns is that depending on the college, authority 

may or may not have been given to the departments to make decisions. It is unclear what the 

continuity is between departments, even within a single college. There is concern over roles and 

who is accountable for what (i.e., departments vs. college vs. graduate education). Georganne 

also expressed concern that the staff who are not informed of the transition and its impacts 

through RAC or other vehicles will further contribute to inconsistent practices. 

 

Wendy Friedmeier noted that the College of Liberal Arts (CLA) has a lot of programs and PLCs 

have a broad range of job titles, responsibilities, and available time (with different 

appointments). There is a concern that there’s not enough manpower to do the work. 

 

Someone noted that every time a student comes in with a question, a PLC has to not only has to 

know the answer but also has to understand all of the policy implications.  

 

Someone noted that previously, the integrity of committee assignments was never an issue. 

However, now this will have to be scrutinized more closely because the faculty will not know all 

the appropriate GER roles. This work was previously centralized in the Graduate school; now, it 

has to be replicated across every program. This might prove to be a better process but right now, 

it’s difficult to say.  

 

There was a further concern expressed that for smaller programs or interdisciplinary programs, 

the workload will be too great. Smaller programs have to put in extra work to communicate with 

the colleges to make sure that their concerns and input are shared. 

 

Someone noted that in the College of Education and Human Development (CEHD), the decision 



to decentralize was not supported. CEHD believes that the Graduate School provided (and 

continues to provide) very good service to students. 

 

Someone from a smaller program noted that having to plan commencement is incredibly time 

consuming and occurs at a busy time of year. 

 

It was noted that more information would be helpful regarding the impact of policies on colleges 

and departments (i.e., what their roles are and their responsibility in setting collegiate policies). 

 

 

Graduate School website redesign 

Brad Bostrom provided an update to the group on behalf of Amber Cellotti on the upcoming 

changes to the Graduate School’s website. Some changes include a new section for the dean’s 

office and a space for projects and initiatives. Brad noted that some information will appear 

under more than one heading if it makes sense for it to be in more than one location. A section 

about the restructuring will still be available. The site will go-live on June 19 and an email 

announcement will be sent to this effect shortly. “Favorite” URLs are being collected and 

redirects will be in place for most of these; additional information about links that are changing 

will also be shared. 

 

Someone asked if there a link to the policies that are under review and what is yet to come; this 

information is available and will continue to be available on the site.  

 

Georgeanne Tolaas asked what type of information is in the professional development section; 

this is Noro Andriamanalina’s office and includes resources and workshops for graduate 

students. (Note: 99PRD information is not included here). 

 

Bonny Flemming asked if the Graduate School will retain its name; Brad Bostrom responded 

that yes, there still is a Graduate School. The admissions office may undergo a name change to 

better reflect their broad scope. Someone asked for clarification regarding the new policies which 

mention “graduate education.” Brad stated that to his knowledge there is no difference between 

the Graduate School and the Office of Graduate Education. 

 

Policy committee update and future items for consideration 

Tina Falkner reported that the Graduate School Policy Review Committee is wrapping up its 

current work. The committee will draft a memo to Provost Karen Hanson outlining the 

committee's progress and remaining policy issues. The policies still in progress are grading and 

transcripts and course numbering. The committee is not proposing significant changes to either 

policy. Some of the changes to both policies include removing references to the Graduate School 

and graduate faculty and clarifying policy portions that apply only to undergraduates. As with 



other policies, the committee recommends adding several FAQs for clarity. The revised policies 

will be made available for review and comment. Tina noted that the committee had initially 

proposed that the ‘I’ grade for graduate students would lapse to an ‘F’ but this is no longer in the 

proposed policy. Regarding course numbering, the committee is proposing that the “W” be 

removed from GRAD 8888W. Tina asked the group if there are remaining policy matters the 

group would like the policy committee to address. 

 

Mary Ellen Shaw noted that some of the implementation deadlines are for spring and suggested 

the committee look at how this might affect students. 

 

Someone noted that more clarity on the different roles that can have graduate education 

responsibilities (GER) would be helpful. 

 

Tina Falkner thanked the group for their feedback. She noted that an ASR staff member is 

looking at other R1 institutions to see what type of policies they have to see if there’s something 

that was missed in the committee’s work or if there are inconsistencies. 

 

Can Student/Faculty Service Center replace UM Reports? 

Robert Bode and Kristeen Anderson asked the group to begin thinking about reporting options 

other than UM Reports. Kristeen and Robert briefly reviewed the content included in the 

Academic Record report and then demonstrated how this information can also be found in 

functionality that would be delivered in PeopleSoft self-service. 

 

Sue Van Voorhis noted that because applications and reports will “break” during the upgrade, 

it’s a good time to think about the best way to provide information. Mary Ellen Shaw asked if the 

connection to APLUS will break; no, APLUS will be functional. (For more information on 

APLUS, read the story, “Helping advisers better assist academically at-risk students” in the 

August 2010 issue of The Record.) 

 

Kristeen Anderson showed them the GO42 Faculty Role Detail report which includes program 

plan information, registration summary, service indicators, and student groups. Robert Bode 

noted that the Student Services Center in PeopleSoft can be used to get the information. A series 

of tabs display the different information and access to those tabs are driven by security access. 

 

Someone noted that she uses Student Service Center all the time and it’s very useful, especially 

for looking at information a semester at a time. However, what would be difficult to lose is all 

the information in one, nice, neat page rather than broken out into tabs. This individual noted that 

when she looks at a student’s transcript, she goes to UM Reports to retrieve it every time.   

 

Bonnie Flemming noted that the GO32 report is cumulative for the whole program and is useful 
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when one is doing a lot of maintenance because all the information is right there.  

 

Lisa Wiley noted that from college perspective, the GO32 report is critical because more than 

one program can be pulled at a time (Lisa noted she would like to see this report expanded even 

more). Lisa asked that ASR keep in mind that there are college level needs as well. 

 

Robert Bode noted that it seemed the group relies heavily on the Academic Record report and 

would even like to see it enhanced; the group agreed.  

 

Registration exception statistics overview 

Dan Delaney shared registration exception statistics through the end of March with the group. 

Dan noted that the most requested item was a late addition of a course and the next was a late 

cancel. The new workflow process has decreased the amount of time it takes to process an 

exception from start to finish, meaning more requests are being completed in a shorter amount of 

time. Heather McLaughlin noted that the data included time when staff were still cleaning up 

PLC information; this means some requests took longer to complete because some of the data 

wasn’t accurate. 

 

Lisa Wiley asked if there are any previous statistics that can be compared with this information. 

Dan Delaney replied that because the previous process was on paper, there really wasn’t a way to 

track the completion times 

 

More on delegation 

Eric Eklund showed the group more about the delegation feature within WorkflowGen. This 

feature is best used for short-term delegation but can be used for longer periods of time. 

 

Once users log into WorkflowGen they will see a tab for “delegations.” It will show a list of all 

the processes and participant roles that an individual user has. If there are two people serving in a 

single role, only one can be assigned to a role for a specific period of time. There is also the 

option to assign one person to all processes that another individual has rights to (rather than just 

one process) though this should be used with caution.  

 

Eric noted that there is not an option for multi-level delegations; that is, if Eric assigns his rights 

to Heather and she assigns her rights to John, John won’t have rights to Eric’s processes.  

 

If A DGS delegates their approval role for a process to a PLC, the PLC will receive all email 

notifications for that process. The PLC can use the link provided in the email notification to 

access the form and act on behalf of the DGS. The DGS will not receive any of the notification 

emails. However, if the DGS would like to see or act on any of the requests, they can log into the 

Workflow Gen Portal to access the requests. Also, if the DGS is also the student's adviser, and 



both the DGS and adviser are approvers in the process, the delegation of the DGS role does not 

apply to the Adviser role (e.g., faculty role and DGS role are separate and would require separate 

delegation. 

 

When you log into WorkflowGen, you can choose which user you want to “act” like if you are a 

delegate. Eric noted that if anyone runs into a situation where a process has been archived and 

you need to act on it, need to contact the asr web team at asrweb@umn.edu.  

 

Mary Ellen Shaw asks if someone delegates his or her role, can that person still go in and process 

a request through the system; essentially, can two people act on a single request at the same 

time? Eric Eklund replied that what will happen is that the email notification(s) will only go to 

the email account that has been delegated. If it happened to have been acted on already, there 

would be an error message that stated ‘action is no longer at this step.’ The action history will 

also be shown.  

 

There is also the option of setting a beginning and end date for the delegation rights. If the end 

period isn’t set, the delegate will be set permanently. Heather McLaughlin noted that a work aid 

can be created to assist with delegation.  

 

Preliminary Written Exam workflow survey results 

Heather McLaughlin reminded the group that a survey had been sent to gather feedback for work 

on the next workflow (Preliminary Written Exam or PWE). Heather thanked the group for their 

responses and noted that the survey showed that there is an opportunity to clarify what workflow 

is and its role in the transformation of graduate education. The workflow projects are being done 

to replace a variety of paper forms while leveraging the technology to gain efficiencies in 

processing, where possible. Creating an online workflow for the PWE form is not intended to 

change internal processes. It is simply a more efficient way of recording the exam result. Heather 

showed the group the proposed workflow that has been created based on survey results and 

discussions with the PWE advisory group. Because this form is really  just the recording of the 

result, the development team thinks it makes sense for the PLC to initiate the process so it 

doesn’t affect internal processes; the PLC will have the option to notify the adviser and/or the 

DGS and students will receive an email notification that their submission was successful. The 

result will then be sent to the Office of the Registrar for data entry in PeopleSoft.  

Program-specific next steps should be communicated to students outside of WorkflowGen. 

 

Georgeanne Tolaas asked if the email notification with next steps can be tailored to fit the needs 

of individual programs; no, this email will need to be sent from the individual programs to 

students in order to be specific about processes. It was noted that a caveat about this in the 

instructions on the form would be helpful. Matt Nuttall noted that checklists (which will be an 

agenda item at the August RAC meeting) might provide a better way to communicate with 
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students about this type of information rather than email. 

 

Danielle Tsinger asked that since this workflow is just programs providing central data entry 

with a set of results, is there any way to do this in batch? At this point, no.  However, the 

development team hopes to provide this functionality in the future.  

 

Heather reminded the group that the committee and adviser workflows will be complete in June. 

There will be more communication throughout the month about the launch. A pilot group has 

been testing the adviser workflow and feedback is good.  

 

Georgeanne Tolaas asked if the adviser has changed since the time of matriculation, can this 

form be used to do the change? The answer is yes. Advisers are now required to be assigned at 

the time of matriculation and the new workflow is used to update adviser assignments. 

 

Jessi Eastman asked if a cheat sheet or work guide will be available so programs can help get 

faculty on board when they start to return to campus. Ingrid Nuttall noted that a ‘quick start 

guide’ will be provided that is similar to what was done for registration exceptions, but it will be 

more general so it can be used for future workflows. 


