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1. Executive Summary

Alumni Relations experienced a year of transition in 2021-22. As many others did during the
COVID-19 global pandemic, the department pivoted in 2020-21. For Alumni Relations, this meant an
emphasis on virtual and distance programming: live tours of campus spaces and partner organizations
via Zoom, alumni interviews aired on YouTube, remote mentoring between students and alumni, and
other programs. In fall 2021, Alumni Relations embarked on a plan to gradually incorporate in-person
activities back into the portfolio of programs. This change required staft to consider the evolving needs
of UMD alumni: more alumni than ever before were participating in Alumni Relations activities due
to virtual options, and thus it was critical to strike a balance between offering in-person activities for
alumni in Duluth, and virtual or remote programs for alumni far from campus. Successes and

challenges in these areas are highlighted below:

® Many signature in-person events returned in 2021-22 including the Homecoming Beer &
Cider Sampler, Grad Party, and the Rochester Alumni Social. The Homecoming Beer & Cider
Sampler (200 guests) and Rochester Alumni Social (40) experienced record attendance. Other
events like the Family Weekend Sunday brunch were interrupted due to COVID. The
department responded to the challenge of planning in-person activity during the ongoing
pandemic by creating a new planning protocol that aims to explore contingency plans for all
in-person activity.

e Bulldogs Behind the Scenes (BBTS) and the Resiliency Webchats continued to be pillars of the
recent expansion into virtual and online programming for alumni. BBTS events had 578 live
attendees and 937 views of the recordings on YouTube. Resiliency Webchats were viewed 246
times on YouTube. Improving our attendance rate for live virtual events is an area of
improvement staft will focus on in 2022-23 (attendance rate hovered around 52 percent for live
virtual events).

® Several new virtual programs launched including the Alumni Book Club, the Alumni Skills
Series focused on professional development, and alumni career panels for Biology students.
Alumni Book Club hosted three virtual events attended by a total of 60 guests; the Alumni
Skills Series brought in 87 attendees; and the career panels were attended by 19 students.

® The Mentor Program continued to thrive: the program matched 102 students with mentors in
2021-22. Remote mentoring remains vital to the department’s ability to open the volunteer

opportunity up to more alumni.
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I1. Mission and Vision

Mission: The Office of Alumni Relations creates opportunities for alumni to learn, reconnect,

contribute to the direction of their university, and celebrate their UMD pride.
Vision: The Office of Alumni Relations will identify where the needs and priorities of alumni overlap

with those of students and the university. We will work with alumni to create programs that address

these interests. These efforts will give alumni a greater voice in the present and future of UMD.
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I11. Goals

Goal Areas:

1. Volunteerism

2. Anti-Racism and Inclusivity
3. Outreach

4. Collaboration

Goal Area 1: Volunteerism
Develop programs that enable alumni who want to contribute their time and talent to UMD
to find meaningful volunteer roles. Identify volunteers, guide them to appropriate roles, and
acknowledge their contributions.

Goal Area 2: Anti-Racism and Inclusivity
Design programs and communications that accurately reflect the student and alumni
experience, acknowledge the impact of racism and other forms of prejudice, and work toward
building a more inclusive culture at UMD.

Goal Area 3: Outreach

Create methods of outreach that bring UMD resources and institutional pride to alumni in

places where they live and work.
Goal Area 4: Collaboration

Focus on collaboration and partnerships with internal and external units to help further the

mission of Alumni Relations.
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IV. Objectives and Assessment

Objectives:

1. Strengthen social relationships among recent graduates through BOLD guided networking

initiatives.
2. Provide career and professional development opportunities for young alumni.

3. Expand the Mentor Program to include more students.

4. Expand on virtual affinity reunion program launched in 2021-22.
S. Launch alumni book club.

6. Create volunteer-hosted regional events similar to past watch parties and Bulldogs on the Block

events.

7. Review and refresh Alumni Relations-managed websites to create more user-friendly content.

8. Create new opportunities for alumni to learn about and experience anti-racism perspectives.

9. Improve staff awareness of anti-racism and inclusivity through training and group activities.
Objective 1: Strengthen social relationships among recent graduates through BOLD guided
networking initiatives.
Assessment Strategy: Host 1 virtual or in-person networking event in collaboration with BOLD.
Outcome: With help from Vince Darling ’19, BOLD planned a virtual program for Grad Week, as the
group had done in spring 2021. Previously, the focus was on networking. In 2022, the format changed
to a presentation and discussion on personal finance. Ultimately, the program was canceled due to low

interest from students. Designing virtual programming that students will attend remains challenging,

especially late in the semester. Even though the virtual event was not a success, staff were able to recruit
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two new BOLD members in 2021-22: Antonio Davis *21, a Grad Party 2022 attendee, and Vince
Darling ’19.

Objective 2: Provide career and professional development opportunities for young alumni.

Assessment Strategy: Host 3 virtual professional development Alumni Skills Series events with support
and direction from BOLD leadership.

Outcome: The department successfully hosted 3 virtual professional development Alumni Skills Series
events in collaboration with the Career Center. Topics included resume design, career purpose and
negotiation, and Clifton StrengthsFinder. The events were well attended, and the partners in the
Career Center are eager to offer more programs like this to alumni in the future. Overall, the events
garnered 87 live attendees and 100 views of the recordings on YouTube. BOLD members were not
involved in planning these events. It remains to be seen if involving alumni volunteers in program
development is a good use of volunteer and alumni staff time. The department will further evaluate

this strategy in 2022-23.

Objective 3: Expand the Mentor Program to include more students.
Assessment Strategy: Incorporate 120 student and 120 mentor participants.

Outcome: The Mentor Program successfully matched 102 students with 101 mentors (one mentor who
was a particularly good fit for two students based on their career interests generously offered to mentor
both students). Staft accepted an additional 23 students into the program, which would have brought
the program total to 125 participants, but these 23 students did not follow through on required steps
to initiate the program). While the program continues to receive exceedingly positive feedback from
students and alumni, building student interest in the program remains the biggest challenge facing the
Mentor Program. The number of students who applied for the program in spring 2022 was an all-time
low. Fall semester student recruiting will commence for the first time in late August 2022, and may

signal a new strategy to use for future years.

Objective 4: Expand on virtual affinity reunion program launched in 2021-22.
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Assessment Strategy: Revisit 2021-22 partnerships; identify new partners in each of four colleges.

Outcome: The department pursued virtual reunion events with all past partners. Some of these partners
declined to participate this year (Art & Design; World Languages & Cultures) while expressing interest
in future collaborations, one partner (American Indian Studies) launched their own virtual program
for alumni, and a fourth partner (Recreational Sports & Outdoor Program) collaborated with Alumni
Relations on an in-person reunion in July 2022. The Department of Biology was the lone virtual
reunion partner in 2021-22. The Biology virtual reunion was attended by 18 guests. Follow up
discussion with faculty as well as guest feedback suggested that an in-person event is a desired next step
for Biology. In all, while virtual reunions declined in 2021-22, the partnerships created by the

collaborative events continue to yield productive events and programs for alumni.

Objective 5: Launch alumni book club.
Assessment Strategy: Successful program launch; minimum of 3 book club meetings.

Outcome: The new Alumni Book Club launched in fall 2021. The program quickly thrived with the
partnership of the English Department, whose faculty hosted 4 of the first 5 scheduled book club
meetings. Three meetings occurred in 2021-22. Each explored a different genre of literature with the
help of a faculty member. Staff and the faculty partners were intentional about choosing book
selections that reflected diverse experiences and perspectives. Alumni participation in the book club has

been strong and consistent with 60 participants across the first 3 meetings.

Objective 6: Create volunteer-hosted regional events similar to past watch parties and Bulldogs on the

Block events.
Assessment Strategy: Development and execution of volunteer-hosted regional events.

Outcome: This objective was not met. Originally conceived as a way to relaunch Bulldogs on the Block
or a similar program, the objective was abandoned in fall 2021 after it quickly became apparent to staft
that coordinating in-person events with the help of volunteers would be especially difficult as
communities navigated the COVID pandemic in different ways. The department did work with 8

volunteers to host watch parties during the NCAA men’s hockey tournament, a return to a highly
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successful volunteer program from past years. Staff plan to return to this objective in 2022-23, and

re-launch Bulldogs on the Block.

Objective 7: Review and refresh Alumni Relations-managed websites to create more user-friendly

content.

Assessment Strategy: Complete Drupal migration for Alumni Relations-managed websites. Refresh

websites using new tools.

Outcome: Drupal migration was completed for the Alumni Relations, Homecoming, and Mentor
Program websites. Additional work was done to update the Family Weekend website. The Alumni
Relations pages were overhauled to streamline the presentation and prioritize the information most
important to alumni. This process involved research and evaluation of alumni websites at other
universities and the pages of other departments in the U of M system. Old content was cleaned up,
drop downs menus were added, and content was reorganized to make each page more user-friendly.
Additionally, the homepage now links directly to the UMD events calendar to give users quick access

to useful information.

Objective 8: Create new opportunities for alumni to learn about and experience anti-racism

perspectives.

Assessment Strategy: Incorporate anti-racist practices into alumni events, volunteer programs, and

communications.

Outcome: The department continued past practices in the area of anti-racism including featuring
stories about alumni from different ethnic, racial, and gender identities in the newsletter, continuing
the Resiliency Webchats with a focus on alumni from marginalized identities, and pursuing
collaborations with BIPOC individuals and communities. Nonetheless, it is fair to say that the
department did not create new opportunities for alumni to learn about anti-racism through these

actions in the past year. Staft will consider how to approach this topic more effectively in 2022-23.

Objective 9: Improve staft awareness of anti-racism and inclusivity through training and group

activities.
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Assessment Strategy: Completion of team activities (e.g. readings and discussion) and training.

Outcome: Together, staff listened to two podcasts (Nzce White Parents and Transgenda) and discussed
takeaways from what they heard. Staff also read and discussed the book, Me and White Supremacy.
Each of these materials yielded robust group discussion on several occasions. In addition to these
internal activities, staff also organized and hosted the Virtual Alumni Relations Conference in July
2022. The conference focused on two topics: how to develop DEI goals in the context of Alumni
Relations, and how to manage disruptive conduct at alumni events. The conference was attended by

48 participants, and produced a unique learning opportunity for Alumni Relations staff.
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V. Resources

Organization Chart

Marthew Dufty

Diirector

Mollie Kleven

Assistant Director

Austin Sommerfeld
Alumni Associate

Erica Krahn
Student Worker

Alumni Relations staff remained stable and unchanged from the prior year in 2020-21. The

department shifted to one student worker after the graduation of a second student worker in spring

2021.
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FY22 Budget

Alumni Relations relied on seven budgets and funds to accomplish the goals and tasks of the

department in 2020-21:

O&M budget for staff salary and benefits.

SE&E budget for operational expenses.

Revenue budget for ticketed events and sponsorships.

Apter Endowed Fund for costs associated with alumni events.

Alumni Scholarship Fund for awarding student scholarships.

Homecoming budget.

Mentor Program budget for funding expenses related to the program.

Summary of expenses and revenue:

Account Account Description Total
REVENUES 420201 State O/M Approp Redistrib 243,733.00
REVENUES 520100 Tickets 4,885.00
REVENUES 520600 Other External Sales 340.00
REVENUES 540101 Gifts and Bequests - Monetary 3,576.39
TOTAL REVENUES 252,534.39
EXPENDITURES 700201 Salaries-Staff 170,686.22
Salaries-Undergraduate

EXPENDITURES 700402 Student 2,142.80
EXPENDITURES 710201 Fringe 55,374.61
EXPENDITURES 720102 Published Materials 263.77
EXPENDITURES 720103 Food and Provisions 5,581.34
EXPENDITURES 720104 Linen-Uniforms and Clothing 200.25
EXPENDITURES 720105 Office Supplies 1,177.36
EXPENDITURES 720106 Promotional and Award ltems 100.00
EXPENDITURES 720107 Postage 393.23
EXPENDITURES 720199 Other Supplies 4,446.36
EXPENDITURES 720303 Printing-Duplicating-Binding 704.44
EXPENDITURES 720308 Technology Contractors-Inter 32.23
EXPENDITURES 720312 Software and License Fees 227.70
EXPENDITURES 720311 Dues and Subscriptions 172.51
EXPENDITURES 720322 Training and Conf Registration 920.00
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EXPENDITURES 720504 Telecommunications - External 43.86
EXPENDITURES 720703 Entertainment and Gifts 32.94
EXPENDITURES 730209 Technology Contractors 224.00
EXPENDITURES 750101 NC Comp Hardware 4,293.93
EXPENDITURES 770299 ST Rents-Leases-Other 2,649.65
EXPENDITURES 770251 ST Rents-Leases-Bldg/Facility 2,196.00
EXPENDITURES 780101 Repairs-Maint-Bldg 46.00
Fellowships-Grants-Scholarshi
EXPENDITURES 800102 p 15,756.00
EXPENDITURES 820201 Enterprise Assessment 3,021.99
NMTI - Same Fund - Same
TRANSFER IN 600201 RRC 5,454.50
TRANSFER OUT 610201 NMTO-Same Fund-Same RRC -5,599.00
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