
Staff Senate 
January 16, 2018 Meeting  
Minutes (by Betty Greene) 
Approved 1-30-18 
 
1:00 PM - 2:30 PM 
DAdB 520 - Administrative Conference Room 
 
Present:   Emily Borra, Sara Fitzgerald, Frank Maragi, Ann Miller, Sandy Modin, Matt 

Rosendahl, Joel Sanderson, Stacey Stark, Kara Ward, Carlee Williams 
Excused: Andrea Sande 
Absent: Kari Young 
Guests: Chancellor Black 
 

1. Welcome, Suspend Robert’s Rules, Hand-raising rule 
Joel Sanderson called the meeting to order at 1:02 p.m. 
 

2. Merit Pay Idea Session / Conversation with Chancellor Black 
A lengthy discussion occurred regarding merit pay and performance appraisal issues. Ideas 
were brainstormed. Chancellor Black will follow up with his leadership team. Staff Senate will 
send a message to supervisors encouraging participation in the performance appraisal process 
and training sessions. 
 

3. Finalize agenda​ - no changes 
 

4. Approve minutes from December 14, 2017 Staff Senate meeting 
December 14 minutes were approved. 
 

5. All staff message about what Senate has been working on 
Staff Senate members will review the draft message by end of the day on Thursday. Need to 
determine best way to get the message to employees who do not use email as a primary 
communication tool. 
 

6. UCC Update 
● Academic Calendar will be reviewed in future for potential changes to 2020 

calendar. 
● Student absence policy was approved and will be sent to administration. 

 
7. UMD Budget Update 

Two town hall meetings were held on January 11. It is a budget model, not a plan, because 
numerous items could fluctuate, depending on changes in enrollment, tuition, and actual salary 
increases. Staff Senate expressed appreciation for Chancellor Black’s authentic presentation 
and Fernando Delgado’s frankness. More town halls like this would be desirable. 



 
8. Unit Awards Update 

No decision yet on who owns the process. Staff Senate will continue oversight as to how it is 
going but not manage the process itself. Request that whatever unit manages the process will 
hold units accountable for distributing awards. 
 

9. Sub Committee Updates (deferred to next meeting) 
● Strategy 
● Outreach 
● Events 

 
10. Staff Assembly Topics (deferred to next meeting) 

● Sub-Committee Feedback 
 

11. Announcements 
● Regents Scholarship Fair on January 25 from 2-5 p.m. in Kirby 268 
● Third Thursday at Tavern on January 18 

 
12. Next Meeting 

● Staff Senate Meeting - 1/30, 1 PM - DAdB 520 
 
Meeting adjourned at 2:32 p.m. 
 


