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 Strategic Enrollment Management 
          (SEM) Subcommittee 
(a subcommittee of the Strategic Planning and Budget  Committee) 

 

 

Date:   Thursday, April 23, 2015 
Time:   1:05 p.m. 
Location:  520 DAdB 
 

 

Present:  Mary Keenan, Scott Schulz, Brenda Herzig, Fay Maas, Xin Liang, Erik Brown, Jim Klueg Olaf Kuhlke, 
BreAnn Graber (Staff Support) 
Excused: Paul Kiprof, Susana Woodward, Paula Pedersen 
 
Call to order— 
Co-Chair Mary Keenan called the meeting to order at 1:05 p.m. on Thursday, April 23, 2015.  
 
Review/Approval of April 2, 2015 Minutes— 
A motion to approve the minutes from the April 2, 2015 meeting was seconded. There was no further 
discussion. The motion to approve the April 2 minutes carried. 
 
Retention Framework—(continuing discussion) 
It had been suggested in the previous meeting that the content of the 4Ps be reformatted. Mary Keenan 
presented a reformatted draft of the retention framework and asked committee members for their suggestions 
for edits/revisions. She told the group she’d like to share a draft of the framework with the Council of Deans on 
April 28 and the Strategic Planning and Budget Committee on May 1 in order to gain their feedback.  
In response to feedback at the last SEM meeting, the current version of the framework more intentionally 
incorporates items from the Student Success Strategy Map.   
 
Members commented that they liked the idea of one page per tab (or “P”). It provided a good structure, 
especially if a dean would like to focus on a particular piece (“P). The framework allows departments to create 
their own action items and measure progress on plans. Committee members talked about how important it will 
be to assess progress. Measuring overall retention efforts are challenging, so being able to assess progress in 
efforts at a departmental/program level will be valuable. 
 
Members agreed that a conceptual framework that leads to specific action is a good thing. They believed that 
the 4Ps framework was a sensible way of providing focus around retention efforts. It was suggested that the 
document provide more details on high impact practices to familiarize individuals with such practices. Others 
suggested that some of the themes that have come out of the brand/roadblock exercise—which asked 
individuals to answer the following questions: 

 What are the undergraduate experiences and outcomes that are most closely associated with our 
institutional brand?  (brand = how you describe UMD particularly in the context of our undergraduate 
experience) 

 Thinking about the current year and undergraduates, what roadblocks have you observed/encountered 
that prevent timely, continuous, and satisfactory progress toward degree completion? 

Members reiterated that the framework made sense and was easy to articulate how everyone can contribute to 
retention. and expressed the expectation that this framework should go over well—especially considering the 
flexibility the fit provides. 
 
Keenan asked for suggestions for presenting the framework to stakeholder groups.  Members suggested: 
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 provide the SP&B Committee with some general information about retention, sustainability, reasonable 
goal setting and high impact practices; it was also mentioned that the student success strategy map 
should be referenced, and how the 4Ps framework can be used to track progress. 

 make it clear that the framework is not to dictate what people are supposed to pursue; emphasize that 
the strategies listed in the framework document are merely examples. 

 
Keenan informed the group that John Arthur will be doing a call for grants in the fall of 2015 (using the $60,000 
in strategic planning funding), so an area could potentially write a proposal to help support its action plan(s). 

Keenan asked the group what information might be valuable for areas to know—like the DFW list, for example. 
Members commented that once areas put together action plans and measurement goals, it will most likely 
become clear what information would be most helpful.  
 
One final question was asked by a group member regarding whether the 4Ps could be referred to as the 4 Pros. 
Members seemed to be receptive to the idea. 
 
May 7 Meeting 
A final 2014-15 wrap-up meeting will be held on May 7 for an opportunity to present a draft of the international 
student action plan and provide an update on other action plans. She also mentioned that Co-Chair Fay Maas 
will be rotating off the committee, so there will need to be another co-chair appointed next year. 
 
Other 
Committee member Olaf Kuhlke mentioned he brought up (to COD) the possibility of UMD becoming a part of 
ASHOKA U [which “catalyzes social innovation in higher education through a global network of entrepreneurial 
students, faculty and community leaders,” collaborating “with colleges and universities to break down barriers 
to institutional change and foster a campus-wide culture of social innovation”1 ]. Kuhlke stated how becoming a 
member relates to the Profile guiding question of “How can the reputation of our institution and our student 
learning experience (Promise) be enhanced in order to elevate the academic profile of our students?” He 
informed the group how BYU, Brown, Duke, DCU, among others are considered a Changemaker Campus. Kuhlke 
thought becoming a member, which involved a 360° campus scan, could boost the profile of the institution and 
bring UMD’s efforts into a larger framework. It would also be something that could bring the whole campus 
together. 
 
 
Meeting Adjourned at 1:45 p.m. 
Next meeting:  Thursday, May 7 from 1:00 p.m. to 2:00 p.m. in 520 DAdB. 

                                                           
1
 http://ashokau.org/about/what-we-do/ 
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