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Status of Johnson Committee Recommendations

In spring 1992, Vice President for Research and Graduate School Dean Anne C. Petersen charged
an internal committee of graduate faculty and graduate students to review the Graduate School
at the University of Minnesota with the general goal of improving graduate education. This
Committee included eight faculty and two graduate student members and was chaired by
Professor Paul E. Johnson, Carlson Professor of Decision Sciences and Director of Graduate
Studies for the Ph.D. degree program in Business Administration. In its report, submitted in
December 1992, the Committee made twenty-three recommendations covering a wide range of
issues related to the Graduate School and graduate education. The Graduate School’s governance
committees considered the recommendations in winter and spring quarters, 1993, and adopted
most of them. The individual recommendations and their current status is as follows:

Recommendation 1. The Graduate School should retain its current record-keeping functions and
add additional ones that will assist in an on-going determination of the quality of its graduate
programs.

Status: Recommendation adopted. The Graduate School has moved aggressively to add new
record keeping functions to assist programs in evaluating student degree progress. A key step
in this direction is the development of individual program spreadsheets. The Graduate School
continues to work to identify a feasible means by which to collect placement information at the
point of student graduation.

Recommendation 2. The Graduate School should retain its current financial authority in areas
of tuition waivers, block grants, fellowships, faculty research grants, and funds for the recruitment
and retention of minority students.

Status: Recommendation adopted. The Graduate School continues to administer its graduate
student fellowship, tuition fellowship, block grant, and faculty research grant programs, as well
as the McKnight Land-Grant and Hill Visiting Professor programs. The graduate student
fellowship programs have been made more flexible in response to needs identified by graduate
program faculty. In keeping with the review committee’s admonition to avoid pressures for
across the board entitlements, the Graduate School continues to award these funds through a
competitive process that in part reflects the quality of its programs. It is worth noting that
graduate assistants continue to benefit from a tuition remission program.

Recommendation 3: The Graduate School should maintain an office to assist individual
graduate programs in evaluating applicants from those schools or countries where the graduate
program in question has little knowledge of standards and practices.
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Status: Recommendation adopted. The Graduate School continues to provide support and
information to programs in the area of international admissions. To facilitate programs’ review
of foreign credentials, the Graduate School has made available to programs electronically
information about the grading system used by all countries world-wide, and conducts workshops
for directors of graduate studies to acquaint them with aspects of foreign credentials review.

Recommendation 4. Authority for approval of student admissions should rest solely with
graduate programs.

Status: Recommendation adopted with minor modification. Following acceptance of a
program’s stated operational standards for admission, each program assumed increased authority
for admitting applicants effective with the 1995 or 1996 academic year. The Graduate School
continues to perform a cursory review of applicants who do not satisfy program standards to
ensure that sufficient other information is provided to warrant admission. The Graduate School
continues to collect all applications and fees, route applications to programs, and send the final
letter of acceptance or rejection.

Recommendation 5. Authority for approval of student degree programs should rest solely with
graduate programs.

Status: Recommendation adopted in principle; issues recognized. Under this recommendation,
graduate programs are to monitor student degree progress, aided by training sessions and in
consultation with relevant Graduate School offices. In turn, the Graduate School recognizes the
importance of addressing program and student-specific needs, while maintaining equity within
and among graduate programs.

Recommendation 6. Authority for admission to the graduate faculty (as well as limited teaching
status) should rest solely with graduate programs. :

Status: Recommendation adopted. Implemented in late 1993, this recommendation gives
programs sole authority for making appointments to the graduate faculty and to LTS, if the
appointments are consistent with the criteria and standards of the relevant Policy and Review
Council. Deviations from a Council’s criteria require a proposal to the appropriate Council.

Recommendation 7. Each graduate program should act promptly to establish program goals
that include maintaining appropriately high standards for admissions and the education of its
students, as well as a process for regularly assessing progress toward these goals.
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Status: Recommendation adopted. The Program Management Evaluation (PME) Form was
implemented in late fall 1993 to identify program standards in many areas and to identify short-
term and long-term goals. The PME Form and subsequent updates of this form will serve as the
basis for evaluation of program effectiveness by the relevant Policy and Review Council.

Recommendation 8. Each graduate program should provide to each new graduate student, on
arrival, a written statement (bulletin) of the requirements for each degree offered by the graduate

program.

Status: Recommendation adopted. Graduate student handbooks were requested with submission
with the PME form, and assistance in developing a handbook was provided to programs that did
not already have one. Ongoing assistance is also provided to programs that are updating their
handbooks.

Recommendation 9. Newly constituted, smaller Policy and Review Councils should be composed
of Directors of Graduate Studies, faculty at large, and graduate student members.

Status: Recommendation not adopted. Graduate faculty and graduate students strongly preferred
the current Graduate School governance structure, which assures a voice for every program. The
intent of this recommendation is being accomplished instead through re-focusing of Council
agendas to deal with larger issues affecting graduate education and through emphasis on careful
selection of Council representatives.

Recommendation 10. Policy and Review Councils must play a significant role in maintaining
standards for graduate education.

Status: Recommendation adopted. As a result of the implementation of recommendations 4.
through 6., the Councils will assume significant responsibility for overseeing the quality of
graduate programs. This will be accomplished through Council evaluation of programs based on
their stated goals and objectives, and data that reflect program quality. These more frequent
reviews will complement the current process of external program reviews.

Recommendation 11. The Graduate School, with the assistance of its Policy and Review
Councils, should oversee an immediate reduction in the number of graduate programs via the
closing of programs of marginal quality and/or consolidation of closely related programs.

Status: Recommendation adopted. The Graduate School has taken a proactive stance with
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respect to program mergers and closure of marginal programs. Ten degree programs were
eliminated last year (several through consolidation with other programs); others are targeted for

closure in 1995-96.

Recommendation 12. The Graduate School should establish an Executive Council made up of
a small number of individuals who are recognized as outstanding members of the graduate faculty
and at least two graduate students.

Status: Recommendation not adopted. Graduate faculty and graduate students strongly preferred
the current governance structure. The intent of this recommendation is being accomplished
instead through re-focusing of the agenda for the Graduate School’s top advisory body, the
Graduate School Executive Committee.

Recommendation 13. The Graduate School should take major responsibility for determining the
overall goals of graduate education at the University of Minnesota.

Status: Recommendation adopted. The Graduate School administration recognizes its goal-
setting and leadership responsibility and has developed a strategic plan that identifies major
issues, goals and objectives beyond the year 2000.

Recommendation 14. Where the administration of graduate programs has budgetary
implications, there must be an appropriate adjustment of budgetary resources.

Status: Recommendation adopted. The Graduate School continues to carry out the numerous
and complex processes associated with its responsibility as overseer for graduate student
admissions and progress of enrolled students. It is working in close collaboration and partnership
with the budgetary college deans to identify resources to support the administration of graduate
programs at the department/program level, where resource issues have been identified.

Recommendation 15. The Graduate School should provide resources for the administration of
cross-collegiate (interdisciplinary) programs.

Status: Recommendation adopted. The Graduate School continues to pursue funds for the
support of its interdisciplinary programs and administers a modest budget toward this end. The
general fiscal climate has made it difficult to achieve optimal results, however.
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Recommendation 16. Graduate programs should provide resources for the support and
evaluation of their DGS function.

Status: Recommendation adopted. The Graduate School is working toward closer collaboration
and association with deans and department heads. One goal in this effort is to heighten awareness
of the need to recognize and appropriately reward the DGS function, thereby attracting the best
members of a program to serve as DGS. (The PME form has proven valuable in identifying
programs that provide little or no DGS support. These programs will receive priority in this
Graduate School initiative.)

Recommendation 17. The Graduate School should aggressively seek funds to support multi-year
graduate fellowships.

Status: Recommendation adopted in principle; issues recognized. Straight fellowship support
may not be the best form of support for all students, many of whom would benefit from a
combination of fellowship and teaching- or research assistantship support (e.g., students who plan
careers in academe). (In responding to a similar concern about need for multi-year fellowships
some years ago, the Graduate School experimented with such awards but found that top students
base their choice of graduate study institution primarily on factors other than financial support.)

Recommendation 18. The Graduate School should aggressively seek funds to support better
recruitment and retention of minority graduate students.

Status: Recommendation adopted. The Graduate School, through its Equal Opportunity Office,
has established a network of contacts with CIC schools, Historically Black Colleges and
Universities, and other organizations to identify candidates for graduate study here. The Graduate
School has also established a "buddy system" to pair new students of color with experienced
students, and has worked to find funding for them (for example, from the Ford Foundation,
National Science Foundation, National Physical Science Consortium, National Graduate Feeder
Program, and Graduate Education for Minorities Program). In addition, the University received
major grant awards from the U.S. Department of Education (Experienced Faculty Development
Fellowships) and National Institutes of Health (Bridges Grant) for graduate students of color.
(The latter program brings American Indian students into a master’s-level program at UMD in
preparation for subsequent doctoral study in biomedical fields on the Twin Cities campus.)

Recommendation 19. The Graduate School should take immediate steps to seek a better
alignment between the costs of graduate education and the activities of its graduate programs.
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Status: Recommendation adopted. The Graduate School will this year, for example, consider
changes in eligibility requirements for thesis credit registration.

Recommendation 20. The Graduate School should create a central office that coordinates
functions now found in the Graduate Assistants Office with those associated with graduate student
employment and fringe benefits.

Status: Recommendation adopted with slight variation. The Graduate School staff recommended
combining functions of the Graduate Assistant Health Insurance Office with those of the Graduate
Assistant Office to better serve students. However, this merger did not materialize. (The former
office is under the jurisdiction of the Office of the Vice President for Student Affairs and the
latter, under the purview of the Office of Human Resources.) The Graduate School
administration recognizes its responsibility to pursue issues that result in improvements in service
to graduate students.

Recommendation 21. The University should create an ombuds person system for graduate
students to use in dealing with dissatisfaction with any aspect of their graduate education and
grievances not already covered by a separate grievance policy.

Status: Recommendation adopted in principle. The Student Dispute Resolution Center (formerly
the Student Ombuds Service) located in Johnston Hall already provides service to graduate
students in resolving issues. Other sources of support are the University Student Legal Service
and staff of the Graduate School. The Graduate School will take a proactive stance in making
these resources known to graduate students.

Recommendation 22. The position of Associate Vice Chancellor for Academic Administration
at the University of Minnesota at Duluth should be combined with the position of Associate Dean
of the Graduate School at Duluth.

Status: Agree with recommendation in principle. The intent of this recommendation was to
ensure an advocate at a campus-wide level of governance at Duluth. [Note: This
recommendation was implemented with the change in the appointment of the Associate Graduate
School Dean at Duluth to combine this half-time position with a half-time appointment as
Associate Vice Chancellor for the Duluth campus.]

Recommendation 23. The University should establish a task force on graduate education to
identify and examine issues relating to graduate programs not currently within the Graduate
School.
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Status: Agree with recommendation in principle. The Graduate School has initiated a dialogue
with deans and DGSs of its practitioner-oriented programs, which may also serve as a forum to
examine issues affecting professional degree programs not in the Graduate School, and may
provide a mechanism for dialogue with these programs.



