
 

 

University of Minnesota Duluth 
Division of Student Life 
Transportation & Parking Services 
2019-20 Strategic Plan 

 
        I. Vision 

Transportation & Parking Services will be a respected and collaborative campus partner by 
providing an efficient parking infrastructure and exceptional customer service that exceeds 
the expectations of the community. 

 
       II Values 
 Shared with Division of Student Life: 
 Student Centered – We place students at the heart of all we do. 
 Excellence/High Quality Service – We provide high quality service and programs 
 developed with creativity, innovation and a commitment to continuous improvement. 
 Inclusiveness – We respect and celebrate the diversity of individuals, perspectives, and 
 ideas while promoting social justice. 
 Learning – We support the engagement of students in opportunities that promote and 
 support their growth, development and well-being. 
 Collaboration – We foster partnerships and build community. 
 Sustainability – We contribute toward a sustainable future and model sustainable practices. 
 
      III. Mission    

Transportation & Parking Services supports the campus mission by maximizing responsive 
and efficient campus access, by providing exceptional customer service, and through 
strategic and sustainable management of fiscal and physical resources. 

 
     IV. Goals   

Transportation & Parking Services Goals Mapped to the UMD and Student Life 
Strategic Plans* 

 

Transportation & Parking Services Goal Mapping to 
University Goals 

Mapping to  
Student Life Goals 

1. Provide safe and well-maintained campus 
parking facilities for all university students, 
employees, and visitors. 

1, 5, 6 1, 3, 5 

2. Provide exceptional customer service to 
university students, employees, and visitors. 1, 2, 5 3, 4 
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3. Apply a strategic and sustainable approach in 
developing, managing, and assessing human, 
fiscal, physical, and technological resources. 

1, 5, 6 5 

4. Develop a culture of continuous 
improvement where innovation and growth 
are encouraged. 

1, 2, 5, 6 4, 6 

5. Collaborate with campus and local partners in 
the encouragement of multi-modal 
transportation methods. 

1, 5, 6 3, 5 

 
 

V. Objectives/Outcomes/Assessment 
 

Objective/Outcome Mapping to 
Department Goal 

Assessment 
Strategy 

Continue the planned 5-year project of phasing in 
LED lighting and new security camera upgrades in all 
campus parking lots using the 2018 Parking Lot 
Security Camera Assessment as the scheduling guide. 

1, 2, 3, 4 
 

Completion of phase 
3 of 4 with LED 
lighting installation 
and phases 1 & 2 of 4 
with security camera 
installation as defined 
within the 2018 
Parking Lot Security 
Camera Assessment. 

Complete installation of new PARCS for Pay Lot G 
using credit/debit card and the Park Blue phone app 
as payment for entry options. 

1, 2, 3, 4 
Completion of 
project as designed. 

Complete mill and overlay projects for maroon 
parking lot T2 and green parking lot L2 including 
curb and gutter repairs, LED lighting enhancements, 
and stormwater control improvements. 

1, 3 
 

Completion of 
project as designed. 
 

Begin a three-year project to replace all existing bike 
racks that do not meet department standards. 2, 3, 4, 5 

 

Replace one third of 
bike racks identified 
as needing 
replacement. 
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Design and begin mill and overlay project for green 
parking lot U including curb and gutter repairs, LED 
lighting enhancements, and stormwater control 
improvements. 
 

1, 3 

Completion of 
project design & 
initiation of project 
construction. 
 

Design and begin construction of enlarged white 
parking lots S2/S4 to include curb and gutter, LED 
lighting enhancements, and stormwater control 
features. 
 

1, 3 

Completion of 
project design & 
initiation of project 
construction. 
 

Research and determine potential options for a new 
parking permit software application. 

2, 3, 4 

Completion of 
research with 
recommendations 
made to Student Life 
Operations Director. 

Conduct UMD campus DTA ridership data analysis 
during fall semester. 

2, 3, 5 

Completion of 
analysis with 
recommendations 
made to Student Life 
Operations Director. 

Conduct annual parking space designation and permit 
distribution analysis during spring semester. 

1, 3 

Completion of 
analysis with 
recommendations 
made to Student Life 
Operations Director. 

 
 
 
* Transportation & Parking Services (TPS) goals are mapped to the 2012-18 Student Life Strategic 
Plan. The TPS Strategic Plan will be reviewed and updated to map to the new Student Life Strategic 
Plan upon its completion. 


