SENATE COMMITTEE ON STUDENT AFFAIRS
MINUTES OF MEETING

September 26, 2012

Morrill Hall Room 238A

[In these minutes: student services fees update; Megan Sweet, assistant director, office
for Student Affairs; SSFC resolution 2 and 7 voting results]

[These minutes reflect discussion and debate at a meeting of a committee of the University Senate; none of
the comments, conclusions, or actions reported in these minutes represent the view of, nor are they binding
on the Senate, the Administration, or the Board of Regents.]

PRESENT: Joyce Holl (Co-Chair), Lauren Beach, Thomas Bilder, Marcus Guith, Sam
Ketchum, Katie Roehl, Michael Stebleton, Carlos Torelli, Amelious Whyte

REGRETS: Amber Peifer, Brandee Polson (Co-Chair)
ABSENT: Haojun Caoxu, Gina Domenichetti, Michael Vargas

GUESTS: Lisa Erwin, Vice Chancellor for Student Life, Duluth; Corbin Smyth,
Associate Vice Chancellor for Student Life, Duluth; Megan Sweet, assistant director,
Office for Student Affairs.

OTHERS ATTENDING: Marie Fisher for Kendre Turonie
Joyce Holl convened the meeting, welcomed those present, and called for introductions.
COMMITTEE ORIENTATION

Ms. Holl began by reading the committee charge to the members and recalled that there
were minor changes made last year. She has made an effort to reach out to the student
groups and student governance groups and hopes the relationship will grow. The
committee will receive a report from Boynton Health Services and receive an update
regarding the health insurance waiver the committee supported last year.

Ms. Holl reviewed the senate organizational chart and pointed out that the committee
reports to the Senate Consultative Committee. In the University Senate Chairs meeting
she identified opportunities to collaborate with other committees on issues that may
overlap. She noted that when committees work together on common interests, a greater
impact is made.

MEGAN SWEET, ASSISTANT DIRECTOR, OFFICE FOR STUDENT AFFAIRS
Ms. Sweet was introduced to provide an update on Student Services Fees. She stated that

the information she is sharing is specific to the Twin Cities, as coordinate campuses have
their own process for establishing student services fees.



A total of 79 organizations applied for student services fees during the 2011-2012
academic year. This total included 10 administrative units and 69 student organizations.
The total amount of student services fees allocated was just below 30 million dollars. All
students that are enrolled for a certain number of credit hours are charged the student
services fee. The fee is approximately $350.00 per semester. The Student Services Fee
Committee consists of primarily students, who are selected through a representative
process and make the fee recommendations. This year they received over 60 applications
for the 23 student positions on the committee, which Ms. Sweet sees as representative of
the robust process and the student body.

The student services fees from all campuses are included in the University’s annual
operating budget and approved by the Board of Regents, which is introduced in May and
approved in June. The chairs of the two committees are required to submit year-end
memos summarizing any recommendations or resolutions passed by the committee.

e She began to review the memo for the administrative units committee and noted a
slight increase in the fund from FY 2012 to FY 2013 of 3.32%, which was nearly a
$2.00 increase for individual students. The student organization fee decreased for FY
2012, despite the number of applicants rising.

Ms. Sweet directed the committee’s attention to page 21 of the Student Organizations
Handbook, which describes how the SCSA is involved in reviewing the resolutions.
This year’s Student Services Fee Committee passed seven resolutions. Resolutions 2
and 7 are deemed to be material to the student fees process, which means they will
affect the current procedures, therefore they must be reviewed by the SCSA. She
read the following resolutions to the committee:

RESOLUTION 2, SSFC 2012
Mandatory Informational Sessions
March 28, 2012
Vote: 5-0-1

Spirit: After this year’s question of whether informational sessions are mandatory, this resolution
was drafted to guarantee that applicants must attend informational sessions in the future.

The Student Services Fees Committee,

Believing that fees informational sessions inform student groups and organizations about
important application procedures and new developments in the fees process,

Convinced informational sessions conducted by the Office for Student Affairs in conjunction with
the fees advisor are necessary to ensure a fees process,

Confident that informational sessions will save the committee valuable time and resources in the
future by way of greater fees process knowledge and more accurate completion of
budgets,



1. Recommends that informational session be made a mandatory minimum application
requirement for all student groups and organizations;

2. Requires that attendance be taken at informational sessions to record fulfillment of the
requirement;

3. Allows any representative of a student group or organization to attend the informational
session and fulfill the requirement for his/her respective group affiliation;

4. Decides to remain seized of the matter.

RESOLUTION 7, SSFC 2012
Guideline Justification in Committee Rationales
March 28, 2012
Vote: 7-0-0

Spirit: This resolution was drafted to ensure that future committee also provide the same level of
information justifying the committee’s majority recommendation rationales as this year’s
committee did. This will ensure increased transparency and better year-to-year governance.

The Student Services Fees Committee,

Wishing to convey to the general student body that the fees committee is viewpoint neutral and
using the approved guidelines for decision making when recommending fees allocations,

Convinced it is in the best interest of the committee to fully justify its recommendations and
position to applicant groups and the student body,

Knowing that recommendation rationales are used in subsequent appeals processes and, as such,
should be as detailed as possible to accurately and thoroughly represent the committee’s
stances,

Motivated by calls to action by students for greater transparency in all University processes,

Calling to mind the success enjoyed by the committee in citing the guidelines for decision making
in its rationale and providing justification for each reduction from the request,

1. Requires all future committees to reference the guidelines for decision making in
rationales and recommendations, with respect to each group;

2. Further requires that reductions made from fees requests or appropriations made in
reference to applications are fully numerically shown in recommendation rationales;

3.  Recommends that superfluous comments, notwithstanding affirmative comments, be
stricken from committee rationales;

4. Decides to remain seized of the matter.



Ms. Sweet explained that the SCSA must review these resolutions because they
are material to the student fees process. In response to a question regarding the
chair report, she clarified that the chair’s report expressed the opinion of the chair,
not the committee, and the committee’s opinions were reflected in the resolutions
that were passed by majority. She agrees with the intent to provide more support
to organizations that apply for fees and make the process transparent with the use
of the guidelines. Mr. Whyte explained that the use of the guidelines helps the
committees to determine which groups and organizations receive funding and
justify the amount awarded or not awarded to all parties involved. For example,
the guidelines are not used against committees that serve a small population.

Ms. Sweet then stated that according to the process, she needs a formal response from the
committee regarding the two resolutions. Support will imply the members agree to the
incorporation of resolutions 2 and 7 into the policies and guidelines for future fee
processes. Ms. Holl stated that because there were not enough members present, the vote
in favor or against the two resolutions would have to be determined via email.

In response to a question regarding accounting consultation, Ms. Sweet informed the
members that student organizations have access to a caseworker from the Student
Accounting and Finance Association to receive assistance when developing a budget for
the application for student services fees. This relationship benefits the caseworker and
the group leader by allowing them to gain experience. The information sessions, which
will be required according to resolution 2, provide information regarding resources that
are available to applicants.

OLD BUSINESS

Ms. Holl moved on to the next agenda item and reminded the members of the resolution
passed by SCSA involving excused absences for voting on November 6™. The resolution
was not passed by SCEP, however, they requested that a letter be sent from the vice
provost to the faculty encouraging them to be aware of the time voting takes. Ms. Holl
appreciated that the letter was sent and that an attempt was made to be sensitive to the
needs of students. Vice Chancellor Erwin added that the coordinate campuses also
received the letter from the vice provost. Mr. Whyte commented that he has noticed a
concerted effort to encourage students to register to vote in advance and understand the
process.

NEW BUSINESS

Ms. Holl announced the celebration of the University Senate Centennial and distributed
the flyer. She stated that she would seek an update from Housing regarding new student
residences. A representative from Boynton Health Center will visit to update the
committee regarding the student health insurance waiver.



She highlighted the pending issues list from last year to begin prioritizing for the year.
The list was distributed to members via email before the meeting. She noted three issues
that are system wide, not just a concern for the Twin Cities:

e The University’s assistance to aid in students graduating in four years.

e Resources for graduates to find employment.

e The impact of the economy on student retention.

An item Ms. Holl may add to the agenda involves the Social Concerns Committee’s
campaign regarding tobacco use on campus, which is still in development. This
relates to last year’s alcohol consumption campaign. She stated it would be possible
to get involved with the Social Concerns Committee regarding these issues.

The committee will receive updates on the following: the restructuring of the
graduate school, the Student Affairs Student Advisory Board, the Strengths Finder
results, and evaluating the effectiveness of the SCSA reporting to the SSCC versus the
SCC.

She asked the committee to raise issues they would like to see addressed. Issues
include:
e Review the excused absence policy regarding illness and religious observance.
Mr. Whyte stated that he recently reviewed the policy and it states that the
students should not be penalized, but should inform the faculty member as
soon as possible. He notes that communication of this policy is important and
that students need to know the procedure to give advance notice to their
instructors.
e Mr. Whyte supports hearing from a TCF representative regarding the
relationship to the University and the services they provide to the students.
Ms. Holl stated that issues can also be raised via email and the list will be sent to all
the members.

AMELIOUS WHYTE, ASSISTANT DEAN, OFFICE OF STUDENT AFFAIRS
Mr. Whyte updated the committee regarding issues that were presented last year.

e Jerry Rinehart, Vice Provost for Student Affairs, will be retiring and the
search will be conducted out of the provost’s office.

e The Strengths Finder is a survey that was initiated two years ago for all
incoming freshman. The University is one of the largest institutions to
coordinate the administration of the assessment. Mr. Whyte stated that it
provides a common language for students and staff to discuss courses and
career planning. Based on a survey completed by students that participated in
the Strengths Finder last year; the more students had conversations regarding
their strengths, the more they were able to succeed using those strengths.
Every week there is a strength that is the focus of a newsletter sent via listserv.

e Regarding fees, the task force last year recommended to Vice Provost
Rinehart that the student group application review process be split between



smaller and larger requests. There were 60 applications last year and it is not
efficient for one group to review all requests. There will be a minimum
amount to request for fees because currently there is no minimum, which has
led to groups requesting under a thousand dollars. The application may be
reformatted to reduce the burden for groups that are requesting a smaller
amount.

o0 Stipends will be increased for the students and available for the first
time to staff and faculty that serve on the SSFC. Individuals will be
able to appeal the awarding or rejection of fees, however, the decision
must have been made in a non-viewpoint neutral manner.

e There are some revisions to the Student Conduct Code (SCC) in the last
academic year. They will go into effect in January.

0 The SCC will include ordinances in addition to state, local, and federal
law.

0 There will be a new definition of plagiarism as written by SCEP.

o0 Sexual Assault will be listed as a specific violation.

o0 Violations involving alcohol will be listed specifically.

e The Daily has reported that there were fewer incidents related to alcohol in
TCF Stadium, despite the fact that alcohol is now being sold in the stadium.
This information can be found at:
http://www.mndaily.com/2012/09/26/game-day-crime-rates-are-down-2012

ADJOURN
Hearing no further business, Ms. Holl adjourned the meeting.
UPDATE

The SCSA email vote regarding the inclusion of resolutions 2 and 7 in the future fee
processes yielded the following results:

Resolution 2 Resolution 7
In favor - 10 In favor- 11
Against - 1 Against - 0
Abstain - 0 Abstain - 0

No response - 2
A majority of the committee supported the inclusion of SSFC's resolutions 2 and 7.

Jeannine Rich
University Senate
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