APPROVED Minutes

Graduate Programs Committee

Date: January 12,2024 | 2 - 3pm | Darland 520
Approval Date: January 26, 2024

Present: Jay Austin, Alyssa Boardman, Erik Brown, Dana Collins, Pedro Fernandez-
Funez, Karen Gran, Alec Habig, Alison Hoxie (Chair), Harsh Jain, Johanna Jernberg,
Nathan Johnson, Arshia Khan, Melissa Maurer-Jones, Stanley Sujith Nelavala,
Catherine Reich, Michael Rother, Kathryn Schreiner, Ariuna Taivan, Hua Tang,
Rebecca Webster, (List of programs represented)

Absent: David Beard, Julie Ernst, Josie Manning, Nomi Ostrander, Katherine
Schofield, Sara Zimmer

Guests: Sarah Hobbie, UMN Faculty Values Committee Chair; Char Voight, Graduate
School Director of Faculty Initiatives; Kate Sowada, Graduate School Student and
Community Engagement Manager

Called to order at 2:00pm.

Faculty Values Committee Presentation & Discussion

Following introductions around the room, the Faculty Values Committee Chair,
Sarah Hobbie, explained the charge and the work of this group. The group has been
charged by Graduate School Dean Scott Lanyon to develop a faculty values
statement and recommendations for implementation of the statement at the
University. The current stage of their work is to engage broadly with stakeholder
groups (faculty, students, shared governance groups, administrators, GPCs, post-
docs, and others) to get diverse perspectives on what a values statement should
look like. GC members are asked to suggest any other groups to include. The
Committee aims to develop a report based on feedback from stakeholder groups
and circulate a draft for comment this spring, and then make recommendations to
the Graduate School in May. Please email shobbie@umn.edu with any ideas or
comments related to the questions in the slide presentation. It was asked whether
students in professional programs are included, as well. The charge is from the
Graduate School, but it would be good to engage with these programs, too. It was
also suggested that the Committee connect with UMD’s Graduate Student
Association, two members of which were present at the meeting.



https://docs.google.com/document/d/1UKI775Pnj2R6g1neVzcRhnMqA7Hmif9Ebb3cL26ytSU/edit?usp=drive_link
https://drive.google.com/file/d/1ma_QZowCTaHM1bzotQVpgCx8xBsRYoUt/view?usp=drive_link
mailto:shobbie@umn.edu
https://drive.google.com/drive/folders/1dp8Ml0_fWacVzRcKvhAzD59gBL1MGuPG

Approval of the December 8, 2023 meeting minutes.
A motion to approve the minutes as distributed was made, seconded, and passed
by a majority vote.

Committee reports (as needed, for information related to grad ed)
e Seelinked document for shared governance committee updates.

e Graduate Student Association updates - Johanna Jernberg, Josie Manning,
Stanley Sujith Nelavala
The GSA will continue to help with hosting GRAD Talks this semester. A
major effort will be planning for the annual Graduate and Professional Student
Appreciation Week in early April.

Topics for review/discussion/action
1. Programs for Graduate Student Recruitment (GCTF/GSSF/DSF and others)

The GCTF/GSSF/DSF application process and funding levels are similar to last
year. The aim is to use these to make offers to top applicants early enough to be
competitive with other schools. Systemwide opportunities are also noted in the
document. Be mindful of the deadlines. Feel free to contact Erik or the Grad
Office with any questions.

2. Alternative to GRD 4999 reqgistration for students receiving summer support.

Due to new financial aid regulations, the University has discontinued GRD and
UGRD 4999. Students must be enrolled in credit-bearing coursework in any term
in which they receive financial aid. The recommendation is to pay out
scholarships late in the spring while students are still enrolled in classes, ideally
in early April. This may have financial aid implications for certain students, who
should check with One Stop if they have concerns. Payment via Accounts
Payable (a check) is also an option for students who might need additional
funding mid-summer, but requires additional steps and may have income tax
implications. Contact the Grad Office for more details.

3. GRAD APAA

Erik sent a memo clarifying that evaluation of graduate programs will be
holistic, not merely a ranking. Concerns were expressed that the public-facing
information which includes rankings and a focus on enrollment seems
contradictory to a holistic approach. There is no mention of the contributions of
scholarship and research in the graduate data. It was suggested that it might be
more meaningful to compare each program with similar programs at peer
institutions, rather than with unrelated programs at UMD. This kind of data is



https://docs.google.com/document/d/1PGoqDzUh1ZzTbOo9tpgNcdMhtSWOgCDnIf586Rvikoc/edit?usp=drive_link
https://docs.google.com/document/d/1yvbGDAy3rjYS1pq4uKFNuoCfylSWLLqAqlLwNSuIsVU/edit?usp=sharing
https://docs.google.com/document/d/1OJOI8YVwUs-wZuDI2T1qAHzArtQ3d5wnFJmSN9Rjpy8/edit?usp=sharing

collected regularly during the self-study process.

There were questions about how much guidance programs would receive on
crafting action plans; would the feedback be specific or vague? Is the timeline for
submitting a plan the same for grad and undergrad? A detailed timeline is
available on the Chancellor’s website, and programs can consult with their

Deans for further specifics. Specific, evidence-based (i.e., that has worked at
other institutions) feedback would be helpful. It would also be helpful to know
what tools/resources programs can use to address deficits.

An approach used by one graduate program was to develop a detailed budget
of the cost of running the program, balancing that against the tuition revenue
generated by the program. This might be a different way of looking at things for
research-based programs, but the DGS would be happy to share his insights with
anyone who's interested.

There was some discussion about the competitiveness of UMD programs in
the area, and a question about the demand for plan C programs in the Twin Cities
area. Programs, particularly engineering, might be able to tap that market with
an online format and courses offered outside of business hours.

4. Shorelight contract

As mentioned at previous meetings, the University is exploring a contract
with Shorelight, an international recruiter. Erik shared some experiences that
other schools have had with this organization. Shorelight focuses mainly on
recruiting self-paying students from Asia, the Middle East, and Africa, and takes
a percentage of tuition paid. Programs can opt-in; participation is not mandatory,
but programs would need to be willing to review applications in a timely way.
Please let Erik know if your program is interested.

Announcements
1. Grad School fellowship review committee

The Graduate School invites UMN Faculty who have graduate program
membership in one or more UMN Graduate Programs on the Twin Cities, Duluth,
and/or Rochester campuses to submit interest in serving on a future fellowship

review committee

2. Sexual Misconduct Prevention training available to fac/staff, including grad
assistants. See forwarded email from Corey Christensen.

3. Be sure to complete GPAS Exceptions training soon if you have not done so

already. Anyone initiating or approving exceptions must complete the training
to gain access to the system. This includes students (if initiating exception
requests) and advisors (if initiating or approving requests).


https://drive.google.com/file/d/1pdx2noSxfNyLVXYzU9QkiMQt6orzoWKw/view
https://docs.google.com/forms/d/1ctYDd2WF9mX50wVGZLb-aXzB6yGhvsTJ6L1zyjMhW9k/edit
https://docs.google.com/forms/d/1ctYDd2WF9mX50wVGZLb-aXzB6yGhvsTJ6L1zyjMhW9k/edit
https://docs.google.com/forms/d/1ctYDd2WF9mX50wVGZLb-aXzB6yGhvsTJ6L1zyjMhW9k/edit
https://sites.google.com/umn.edu/gpas/gpas-user-resources/exceptions-support

Next meeting: Friday, January 26, 2024 | Darland 520

Adjourned at 3:00pm
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