The Information Technology & Library Subcommittee

AGENDA for March 17, 2023 Meeting

(These minutes were approved at the Apr 21 2023 meeting and emailed to umdgov@d.umn.edu by
2022-2023 committee chair Laura Vavrosky)

Meeting 2-3pm Central Time

Zoom Link: https://umn.zoom.us/j/94581883885

Attendees: Weiquing Zhang, Jolene Hyppa Martin, Laura Vavrosky, Sam Schmall, Jason Davis, Jerolyn
Bruns, Kara Hanson, Chris Mclntosh, Mohammed Hasan, Brennan Atchison

Notetaker: Jolene Hyppa Martin

1. New student representative (Samuel Schmall); introductions
New notetaker needed

a.

Jolene volunteered, thank you so much!!

3. Approve meeting minutes for February 13, 2023 (below)

a.

Approved

4. Email for life update (Jason)
https://it.umn.edu/services-technologies/resources/proposed-changes-email-google-workspace

a.

Controversy emerged around this topic. ldea was introduced years ago when cost was
less. At first, google suite (around 2009) was free. Cost for alumni and retirees was
mainly cost of support services.. Recently alumni learned about elimination of email for
life and there was some pushback. Google is no longer free for higher ed, resulting in
cost to offer email for life. Also, having email for life also opens several security concerns
including emails are sent to the wrong people when we get multiple people with the same
name with UM email (e.g., the wrong Jason Davis) and when other companies have
security breaches this affects our users because they often use the same password
across accounts. These passwords get in the wrong hands. Several issues were raised
about eliminating email for life, like career services wants to maintain connection w/
alums, etc. At this time this is on hold for a year and will be revisited a year from this
spring. Emeritus faculty, due to their continued work in support of the University's
mission, will continue to have access to email and other systems and will be exempt from
this change.

5. Google Drive limits (Jason)

a.

New Google Workspace storage limits will be applied to every UMN account types,
including faculty, staff, and students. However, only a very small percentage are currently
over the proposed storage limits. Our goals are to:
i. Minimize the number of people and departments affected by storage service
changes.
ii. Ensure that all users can continue to conduct their work and studies today and in
the future.
Where additional storage must be purchased, the OIT cost model will be comparable with
other internal service providers.
Notes: This issue is related to the email for life issue in that many of the costs are
incurred with google drive storage. Analysis shows that some individuals are using a
great amount of storage on drive. This is a concern for some (e.g., art students who use
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a lot of storage for video and images). We may need to find an easier & cheaper way to
accommodate situations like art who need a lot of storage. This issue is being assessed;
more to come. Shared drives are intended to remain available for use. Organizations
(e.g., librarians) use these to share important files. Google keeps our UM Google Suites
data private, but does analyze it for marketing purposes.

Google will begin to charge $150,000/PB/year in 2024. [PB = PetaByte, or 1,024
terabytes (TB)]

6. PEAK Updates https://peak.umn.edul/it (Jason)

a.

Both PEAK positions have been hired, including CTO hired (CJ Loosbrok). A focus will be
on bringing several aspects of the technology routinely used at UM into lockstep.

Senior Director of Directors hired (Phoebe Johnson) - this is Jason’s second solid line
reporting to OIT (and still reporting locally to the EVCAA).

Academic tech expanded services (will result in additional staff but not result in staff
moves to central service centers). A focus will be on identifying other services that are
done at the local level, or are missing a local level, that can expand at enterprise level.
Some things we do locally at UMD may be replaced by enterprise systems, but there is
plenty of work and this is not anticipated to affect the current structure or number of
employees.

App Dev works toward standardization through a formal community of practice.
Standardization reduces security risks, prevents multiple efforts/time spent on similar
tasks.

Virtual Teams processes will be formalized (already underway with UMD and OIT). UMD
has been doing this for a while & it is now open to all ~1300 IT professionals systemwide.
This will allow connection between people within UM system with specific skills who can
join in via virtual teams, collaborate, and this helps UM be more efficient and can support
career opportunities to those who join virtual teams. Additional information and training
are forthcoming.

7. Other IT updates

a.

Jason- ITSS Audit response work continues; was discussed at last meeting. It was
UMD’s turn for an audit (routine audit; not the result of a problem). IT is currently working
through the audit findings. IT’s audit findings were similar to what other units have
received over the past few years.

Jason- ChatGPT Detection Software is being evaluated by OIT. This is early stages
because this software has just come out. More to come.

Kara- The Classroom AV team is updating general purpose classrooms and lecture halls,
beginning to work with departmental classrooms. This will help AV be consistent among
classrooms.

Kara- Reminds faculty to check their electronic course evaluations to make sure all their
course evaluations are listed in their SRT Blue sites. They are working with faculty senate
on a few requests and will have more capacity to do things with the course eval software
(e.g., when faculty can turn on and off their evals). This is not available yet, but if
approved by leadership at UMD, ITSS will have the technical ability to adjust parameters
of course evaluations, such as when course evals are delivered to students.

Kara- Group is working with TC on academic technology services as usual.

Kara- Kim Pittman and Kara are working with libraries on a Lunch-and-Learn that will
share information about digitizing processes (e.qg., like digitizing videos, captioning them).
Will provide information about working with library and media hub to digitize. Date is April
19 11:30 to 12:50 Griggs Center, watch emails for more- a zoom link may be available but
is planned to be in person at this time.


https://peak.umn.edu/it

