Year 2001-02
UNIVERSITY OF MINNESOTA

BOARD OF REGENTS
March 8, 2002

A meeting of the Board of Regents of the University of Minnesota was held on Friday, March 8, 2002 at 9:00 a.m. in the
Boardroom, 600 McNamara Alumni Center.

Regents present: Maureen Reed, presiding; Anthony Baraga, Robert Bergland, Frank Berman, Dallas Bohnsack, William
Hogan, Jean Keffeler, Richard McNamara, David Metzen, H. Bryan Neel, and Michael O’Keefe.

Staff present: President Mark Yudof;, Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;
Vice Presidents Tonya Moten Brown, Sandra Gardebring, Robert Jones, and Christine Maziar; Interim Vice President Greg
Fox; Executive Director Ann Cieslak; Provost David Carl; Associate Vice Presidents Gerald Fischer and Richard
Pfutzenreuter.

RECOGNITIONS
M cKnight Land-Grant Professorships

Recognition was given to the recipients of the 2002-04 McKnight Land-Grant Professors. The goal of this program is to
advance the careers of the University’s most promising junior faculty at a crucial period in their professional lives. Recipients
are honored with the title McKnight Land-Grant Professor, an endowed chair which they will hold for two years. The
recipients are:

Paul D. Cannan
English, University of Minnesota Duluth

James N. Druckman
Political Science

Markus Keel
Mathematics

Robert F. Krueger
Psychology

David J. Odde
Biomedical Engineering

Frank J. Symons
Educational Psychology

Valerie Tiberius
Philosophy

David Treuer
English

Haidee Wasson



Cultural Studies & Comparative Literature

Kevin D. Wickman
Pharmacology

INTRODUCTION OF DEAN LAWRENCE BENVENISTE

President Yudof called on Executive Vice President and Provost Bruininks to introduce Lawrence Benveniste, the newly-
appointed Dean of the Carlson School of Management. Benveniste briefty addressed the Board.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously to approve the mmnutes of the following
meetings:

Ad Hoc Committee on Intercollegiate Athletics Open Forums - January 28-29, 2002
Audit Committee - February 6, 2002

Educational Planning & Policy Committee - February 7, 2002

Facilities Committee - February 7, 2002

Faculty, Staff & Student Affairs Committee - February 7, 2002

Finance & Operations Committee - February 7, 2002

Litigation Review Committee - February 7, 2002

Board of Regents - February 8, 2002

REPORT OF THE PRESIDENT

President Yudofreported that he participated in a roundtable discussion on education with United States President George
Bush and other education leaders on March 4, 2002 during the President’s visit to Minnesota. He also was honored to be a
part of a conference in Washington D.C. on teacher preparation issues hosted by First Lady Laura Bush.

Yudofprovided an update on the status of a possible Gophers- Vikings stadium, indicating that the proposed legislation is in a
very preliminary stage. He assured the Board that the administration will work with the authors of any bill relating to a joint
football stadium to assure that the University’s interests are protected.

Regent Berman commented that a stadium could be a great benefit to the University, however, he would urge that any
legislative bill should be developed consistent with the principles that have been reviewed by the Board of Regents and that
the project should not adversely effect the general finances of the University, nor impinge on the University’s management of
its campus.

Yudof concluded his report with an update on the University’s efforts regarding the commercialization of technology. He
reported that the University ranks in the top 10 nationally in various categories which is a testament to the hard work of the



University’s faculty, researchers, and students.

REPORT OF THE CHAIR

Chair Reed reported on a number of recent events in which individual Regents participated, including meetings with the
faculty governance and alumni association leadership. She noted that Regent Ransom will be joining the President for a
community visit to New Ulm and Regent Neel will be speaking to the Albert Lea Rotary Club. Reed thanked Board
members for their attendance and involvement in the numerous legislative hearings during this session.

RECEIVE AND FILE REPORTS

Chair Reed reported that there were no receive and file reports this month.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts to the University of Minnesota, the University of
Minnesota Foundation, the Arboretum Foundation, and the Minnesota Medical Foundation through January 31, 2002, as
presented in the docket material and on file in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to approve the receipt of gifts as presented.

QUARTERLY SUMMARY OF EXPENDITURES

Regent Reed presented the Quarterly Summary of Expenditures for the Office of the Board of Regents, the President’s
Office, and Eastcliff Operations, for six months ending December 31, 2001 as contained in the docket materials.

A motion was made and seconded and the Board of Regents voted unanimously to approve the Summary of Expenditures
for the period ending December 31, 2001.

REPORT OF THE ALL-UNIVERSITY HONORS COMMITTEE

Regent Reed stated that the Report of the All-University Honors Committee was forwarded to the Board from President
Yudofon February 25, 2002.

A motion was made and seconded and the Board of Regents voted unanimously to approve the Report of the All-University
Honors Committee. A copy of the report is on file in the Board Office.

REPORT OF THE FACULTY, STAFF & STUDENT AFFAIRS COMMITTEE



Regent Metzen, Chair of the committee, reported that the committee voted unanimously to recommend:

(a) Approval of a resolution relating to the labor agreement with Law Enforcement Labor Services, Inc., as
follows:

WHEREAS, the parties have met and negotiated over the course of the past few months and have
reached agreement regarding terms and conditions of employment regarding the employees of this
bargaining unit (a complete copy of which is available in the Office of the Board of Regents); and

WHEREAS, the employees represented by Law Enforcement Labor Services have ratified
acceptance of this agreement; and

WHEREAS, according to the Board of Regents Policy: Board Operation and Agenda
Guidelines, regental approval of labor agreements is required.

NOW, THEREFORE, BE IT RESOLVED, that on the recommendation of the President, the
Executive Vice President and Provost, and the Vice President for Human Resources, the Board of
Regents approves this labor agreement as outlined in the docket for March 7, 2002.

The Board of Regents voted unanimously to approve the recommendation of the Faculty, Staff & Student Affairs Committee.

Metzen reported that the committee received an overview of student leadership development at the University of Minnesota
Duluth; engaged in a discussion of'issues relating to Human Resource work/life policies and practices; and engaged in a mid-
year review of the committee’s workplan. The committee also reviewed information items as described in the docket
materials.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE
Regent O’Keefe, Chair of the committee, reported that the committee voted unanimously to recommend:

(a) Approval of the Consent Report for the Finance & Operations Committee as presented to the committee
and described in the March 7, 2002 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the Finance & Operations Committee.

O’Keefe reported that the committee reviewed the semi-annual Management Report; reviewed information on the financing
of Parking and Transportation Services; received information on the endowment rate payout policy; and engaged in a
discussion relating to asset allocation principles upon which investment strategy is based. The committee also reviewed
information items as described in the docket materials.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE
Regent Hogan, Chair of the committee, reported that the committee voted unanimously to recommend:

(a) Approval of the Consent Report for the Educational Planning & Policy Committee as presented



to the committee and described in the March 7, 2002 committee minutes.
The Board of Regents voted unanimously to approve the recommendation of the Educational Planning & Policy Committee.

Hogan reported that all of the Board members met in a joint Educational Planning & Policy Committee/Work Session to
discuss policy alternatives to improve graduation and retention rates. The committee also reviewed information items as
described in the docket materials.

REPORT OF THE FACILITIES COMMITTEE
Regent Baraga, Chair of the commiittee, reported that the committee voted unanimously to recommend:

a) Approval of the Consent Report for the Facilities Committee as presented to the committee and
described in the March 7, 2002 committee minutes.

b) Approval of a resolution relating to Riverbend Commons Phase III Site, as follows:

WHEREAS, the Mississippi River becomes a central and defining feature and icon of the
University of Minnesota Twin Cities Campus in the University of Minnesota Twin Cities
Campus Master Plan 1996 (the Master Plan); and

WHEREAS, in the Master Plan vision for the Minneapolis campus the Northrop Mall, the heart of
the historic campus, is extended to meet the Mississippi River through the creation of a new South
Mall (Riverbend Commons); and

WHEREAS, the Master Plan includes, among others, the following guiding principles: "Instill a real
sense of community; Identify, preserve and enhance natural features; Create a cohesive system of
open spaces; ... Increase the mix of uses on the campus, including housing; Develop connections;
... Promote architectural integrity "; and

WHEREAS, the Master Plan states "The Mississippi River Corridor is the major natural feature
and green corridor flowing through the campus. The intent of the Master Plan is to create physical
and visual connections to it, make the river flats and trail system easily accessible for campus users,
and position the river as a valued recreational and environmental resource for the campus and
community."; and

WHEREAS, the Master Plan South Mall Precinct Plan includes, among others, the following
guidelines: "A series of low to medium rise, stepped buildings should be located on both sides of
the Mall and should accommodate housing and other uses. The buildings should incorporate
weather-protected arcades and active uses at grade."; and

WHEREAS, the South Mall Development Concept discussed with the Board of Regents in
December 1998, defined the Riverbend Commons site as being bounded by East River Road to
the west and south, Boynton Health Service and Variety Club Research Center to the east and
Coffiman Memorial Union and Comstock Hall to the north; and

WHEREAS, the South Mall Development Concept identifies three (3) phases of the Riverbend
Commons project based upon the critical nature and priority of project components and the ability
to finance these areas:



* Phase I (the west and central portions of the Riverbend Commons site)

* Student Housing

* Parking Garage

* Public Improvements (Public Spaces, Traffic Improvements, and Infrastructure)
* Phase II (the north portion of the Riverbend Commons site)

* Coffman Memorial Union Renovation

* Washington Avenue Improvement (Pedestrian Crossing, Transit Station and
Pedestrian Corridor, Traffic Improvements, and Coffiman - South Mall Pedestrian
Bridge Connection)

* Phase III (the east portion of the Riverbend Commons site)
* South Mall East Building Development

* South Mall East Parking Garage Expansion and/or Mined Space Portal
Development

» South Mall Plaza Enhancements

* Washington Avenue - Pleasant Street Improvements; and

WHEREAS, the phased approach allows the University to progressively expand the scope of
Riverbend Commons as uses and financing become more clear; and

WHEREAS, Phase I and Phase II of the Riverbend Commons project are under construction and
scheduled to be completed in phases within calendar year 2002; and

WHEREAS, the University has delayed the Phase I1I of the Riverbend Commons project until
user needs and financing are identified; and

WHEREAS, the Phase III site bounded by Phase I to the west, Phase II to the north, East River
Road to the south and the Boynton Health Service and Variety Club Research Center to the east
is to be reserved for Phase III development consistent with the Master Plan vision, policies and
principles and the design concepts and guidelines that guided the development of Phase I and
Phase II of the project including architecture harmonious with Phase I; and uses complementary
with Phases I and IL.

NOW, THEREFORE, BE IT RESOLVED that the Riverbend Commons Phase III site is
reserved for Riverbend Commons Phase III for a period of not less than ten (10) years except for
a higher priority as may be determined by the Board of Regents.

BE IT FURTHER RESOLVED, that the development of the Riverbend Commons Phase 111
project be guided by the Master Plan vision, policies, and principles and the design concepts and
guidelines that guided the development of Phases I and II of the Riverbend Commons projects
including architecture harmonious with Phase I; and uses complementary with Phases I and II.



(c) Approval of a resolution relating to exterior design standards for the Morris campus, as follows:

WHEREAS, the administration and the Board of Regents recognize the need for standards related
to campus landscape and streetscape development to ensure that future improvements will unify
and enhance the campus environment while allowing for efficiencies in maintenance and operations;
and

WHEREAS, ongoing reinvestment within the University’s Morris campus calls for design
standards to guide an extensive amount of exterior development; and

WHEREAS, the University of Minnesota, Morris Campus Master Plan —1995 includes,
among others, the following: To create a welcoming and accessible campus that enriches the
experience of all campus users ... strengthen the residential life and recreational
opportunities by enhancing the campus open space system and connections to it, maintain a
pedestrian-friendly campus while providing better vehicle access to public areas ...; To
build on the cultural and architectural history of the campus and larger region ... preserve
and reuse existing facilities where feasible, especially those landmarks and open spaces that

uniquely identify the campus such as the historic mall buildings, mall open space, and Miller
Field; and

WHEREAS, the administration engaged a professional team comprised of Morris campus
admnistrators, Morris Facilities Management, individuals representing various Morris campus
departments, University Design & Construction Services, and the Office of the University
Architect to work collaboratively to develop the Morris Campus Exterior Design Standards; and

WHEREAS, the outcome of this process included an assessment of existing conditions, an analysis
of high priority locations on campus to identify the performance of existing exterior elements, and
the refinement of recommendations to develop the standards document; and

WHEREAS, the purpose of the Exterior Design Standards is to provide a framework from which
future capital improvements and design can occur consistent with long-term physical planning
conducted for the Morris campus.

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents approves the Exterior
Design Standards described and illustrated in the document titled University of Minnesota -
Morris Campus Exterior Design Standards - March 2001.

BE IT FURTHER RESOLVED that the administration is authorized to amend and mamtain the
Morris Campus Exterior Design Standards on a regular basis as new nformation, products, and
technology become available, as required to appropriately respond to the dynamics of a changing
campus, and as may be necessary to ensure compliance with the University of Minnesota Morris
Campus Master Plan - 1995 as it may be amended.

BE IT FURTHER RESOLVED that the Exterior Design Standards are to be used by the
administration as a part of the process for making financial, planning, design, and operating and
maintenance decisions relating to the built and natural environment within the boundaries of the
University’s Morris campus.

BE IT FINALLY RESOLVED that the Exterior Design Standards are to be implemented on all



projects through the procedures, policies, and basic minimum requirements for materials and
products established in the University of Minnesota Standards and Procedures for
Construction.

The Board of Regents voted unanimously to approve the recommendations of the Facilities Committee.

Baraga reported that the committee also reviewed a proposed real estate transaction relating to the execution of easements
for wetland banks in Zim, Minnesota; engaged in a discussion relating to facilities issues at the University of Minnesota
Morris; and reviewed information on policy and procedures related to the funding, selection, and implementation of public art
projects on University campuses. The committee also reviewed the Quarterly Capital Improvement Plan Report and
information items as described in the docket materials.

REPORT OF THE AUDIT COMMITTEE

Regent Bergland, Chair of the committee, reported that the committee did not meet this month.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Neel, Chair of the committee, reported that the committee met on Thursday, February 7, 2002 to discuss attorney-
client privileged matters and no action was taken at the meeting.

BOARD OF REGENTS POLICY: BOARD OPERATIONS AND AGENDA GUIDELINES

Chair Reed presented the amended Board of Regents Policy: Board Operations and Agenda Guidelines for approval.
Proposed changes were presented to the Board at their February 7, 2002 meeting.

The Board of Regents voted unanimously to adopt the amended Board of Regents Policy: Board Operations and Agenda
Guidelines.

BOARD OPERATIONS & AGENDA GUIDELINES
SECTION I: PRINCIPLES OF BOARD OPERATIONS.

The Board of Regents (Board), created under the Minnesota Territorial Laws of 1851 by the passage of the
University charter and perpetuated by the Constitution of the State of Minnesota, is the governing body of the
University. The Board, guided by the laws and constitution of the state:

* holds itself accountable to the public for accomplishing the mission of the University;
* meets openly, in the spirit of the Minnesota Open Meeting Law;

» fosters communication with the citizens of Minnesota, its elected representatives, and the University



community; and

 works with the president to create a relationship characterized by trust and openness.

This policy provides an overview of the Board’s operations, committee structure, and agenda guidelines.
SECTION II. BOARD OPERATIONS.

Subd. 1. Governing Documents. The Board exercises its authority consistent with the University Charter, the
Constitution of the State of Minnesota, the Board of Regents Bylaws, and relevant Board policies. These
documents provide the basic framework for the conduct of the business of the Board.

Subd. 2. Board Business. The Board conducts business through meetings of the full Board and its committees.
Items placed on the Board agenda have the most fundamental importance and broad policy implications for the
University. The following items are required to come to the Board:

Fundamental planning documents, including:

* University Plan, Performance, and Accountability Report ? The University Plan, Performance, and
Accountability Report (Plan) articulates the mission and vision of the University; identifies critical issues
and challenges confronting the University; and sets forth major goals, objectives, and timelines for the
ongoing pursuit of the teaching, research, and outreach functions of the University. The Plan publicly
demonstrates the University's accountability for progress in reaching its stated goals and objectives; links
planning, performance evaluation, and resource allocation at the system and campus/college level;
illustrates and analyzes longitudinal trends in key areas; provides a means for comparisons with peer
mstitutions; identifies areas for continued work; identifies next steps, major directions, and policy issues;
and proposes adjustments to the University’s goals and objectives. The Plan sets the framework for the
University budget.

* University Budget: Operating and Capital

The University budget sets forth the operating and capital requirements and authorizations for financing
the activities of the University. The budget includes all funds (revenues and expenditures), all campuses,
and all programs of the University. It incorporates historical background and projections.

The capital budget has two parts. Part [ is the six-year capital plan, which is updated annually and
identifies capital projects approved to proceed with prelimmnary project planning but not authorized to
proceed with design and construction. Part II is the annual capital improvement budget, which authorizes
design and construction for projects with approved financing.

The president recommends to the Board both the operating and capital budgets in three successive meetings,
first as a conceptual framework, second for review, and third for action.

Legislative funding requests, including the biennial budget request and the capital request.
Reports on federal and legislative relations and issues.

Annual report of asset and debt management.



Annual financial report.
Summary of expenditures for the Office of the President, Eastcliff; and the Board of Regents Office.
Gifts.

Other reports, including, but not limited to, reports of the Faculty Consultative Committee, the University of
Minnesota Foundation, the University of Minnesota Alumni Association, and the Student Representatives to the
Board.

Additional tems as decided by the chair of the Board in consultation with the president and vice charr.
At the chair’s discretion, any of these items may be referred for discussion in committee.

Subd. 3. Committees. Committees provide recommendations for action by the full Board. Typically, standing
committees have the following responsibilities:

* act on consent reports;
* review and make recommendations on relevant new and existing Board policies;

* receive reports on local, regional, and national policy-related issues affecting University departments
and units;

* receive information items (e.g., status reports on current issues of concern and admmistrative searches);
and

* review other items placed on the agenda by the Board chair in consultation with the president and the
Board vice charr.

Responsibilities of Committee Chairs. Committee chairs preside over the meetings of their respective
committees, ensuring the orderly, open, and timely conduct of committee business. The president (or delegate)
consults with committee chairs prior to committee meetings regarding background issues for committee agendas.

Committee Descriptions. Standing, nominating, and special committees meet on a varying schedule set
through the agenda development process. These committees, specific committee responsibilities, and required
agenda items are listed below. The Board chair has the authority to name and identify the responsibilities of all
committees. Future changes in committee structure are to be noted in this policy.

Audit Committee. The Audit Committee oversees the University’s system of internal controls, audits, and
financial reporting practices. This committee also provides a direct channel of communication to the Board for
the independent public accountants and internal auditors.

Specifically, this committee:
* recommends independent public accountants to perform the annual audit of the University and reviews
with management their services and fees;
+ annually reviews the results of the independent public accountant's work;

* recommends approval of the appointment or removal of the director of audits;



* reviews the director of audits’” annual audit plan and approves subsequent material revisions to the plan
or the department’s budget; and

* recommends changes in the Audit Department charter.

This committee also reviews:

* periodic reports of the work of the internal audit department, including a report on the implementation
of audit recommendations;

* semi-annual reports of the controller;
« the independent public accountants’ annual audit and management letter;
» management advisory plans (annually); and

* responses to previous requests regarding audit issues, reports on financial management systems, and
other items relevant to the audit function.

Educational Planning and Policy Committee. The Educational Planning and Policy Committee advises on
academic priorities and the teaching, research, and outreach missions of the University. This committee assesses
academic programs for relevance to students and consistency with the University’s mission and strategies and
reviews internal evaluations of academic programs.

Specifically, this committee recommends:

* new academic programs, academic program name changes, and additions or discontinuations of
academic programs;

* tuition rates and certain fees; and

* reciprocity agreements.

This committee also receives reports on:

* strategic plans of academic units;
* program reviews; and

* issues raised by external accreditation agencies.

Facilities Committee. The Facilities Committee is charged with overseeing the University’s physical assets
(e.g., land, buildings, infrastructure, and equipment). This committee considers the general adequacy, condition,
and use of existing facilities; oversees policy related to physical planning; reviews renewal, replacement, and



new construction decisions; and recommends the financing of capital projects.

Specifically, this committee recommends:

* capital budget amendments;
* schematic plans;
* real estate transactions; and

» district and campus master plans.

This committee also:

* reviews quarterly capital improvement reports; and

» receives miscellaneous facilities management reports and notification of significant issues.

Faculty, Staff, and Student Affairs Committee. The Faculty, Staff, and Student Affairs Committee advises
the administration on broad quality of life matters affecting students, faculty, and staff, including health, safety,
surance, retirement, and working conditions. This committee also reviews personnel-related issues and
policies.

Specifically, this committee recommends:

* the granting of faculty promotion and tenure and continuous appointments;
* appointments to specific boards and advisory committees;

* appointments of senior administrators, negotiated labor agreements, and other personnel items,
consistent with Board policy; and

» changes in the University Senate Constitution and civil service rules.

This committee also reviews:

* faculty and staff compensation and benefits;
* changes to administrative policies related to academic and professional staff;
* reports on faculty, staff; and student diversity; and

* reports on intercollegiate athletics.

Finance and Operations Committee. The Finance and Operations Committee is charged with overseeing the



fiscal stability and long-term economic health of the University. This committee monitors the University’s
financial operations, debt level, and investment performance; requires the maintenance of accurate and complete
financial records; and maintains open lines of communication with the Board about the institution’s financial
condition.

Specifically, this committee recommends:

« approval of purchases of goods and services over $250,000;
« the issuance of debt;
* changes to the approved central reserves plan; and

* the hiring of investment managers.

This committee also reviews:

» quarterly purchasing reports and violations of Board of Regents Policy: Purchasing;
* semi-annual debt management reports;

» the annual report on central reserves;

* quarterly asset management reports;

* quarterly management reports; and

» other financial reports as requested by the committee.

Litigation Review Committee. The Litigation Review Committee’s function is to review litigation matters and
obtain legal advice regarding specific University actions and their legal consequences. This committee typically
meets in non-public session and consults with the general counsel on cases and claims which in the president’s
judgment involve:

* a specific decision made by the Board;
* a significant change in or conflict with University policy;
» unusually significant financial impact; or

* particular Regents as named defendants.

This committee determines which matters reviewed should be brought to the full Board prior to administrative
decisions.

Nominating Committee. The Nominating Committee is charged with nominating candidates to serve as Board
chair, vice chair, secretary, and treasurer.



Presidential Performance Review Committee. The Presidential Performance Review Committee evaluates
the president’s performance. This committee meets in non-public session, reporting its findings to the full Board.

Special Committees. The chair of the Board identifies the responsibilities, appoints the members, and
designates the chair of special committees.

Subd. 4. Board Meetings. The Annual Meeting of the Board is held on the second Friday in June, unless
otherwise determined by Board bylaws. At the Annual Meeting a schedule is approved for regular meetings,
which are usually held on the second Friday and preceding Thursday of each month except January and August.

Other meetings are scheduled as needed and may include work sessions, open forums, and public hearings.
Retreats, typically held annually in August, are opportunities for the Board to step back from its usual business
to plan, to assess its performance, or to consider a particular topic.

The documents, minutes, and recordings related to the public deliberations of the Board are available in the
Board Office.

Subd. 5. Committee Meetings. Committees usually meet as follows:

* Audit: Meets four to five times a year.

* Educational Planning and Policy: Most months when full Board meets.

* Facilities: Most months when full Board meets.

* Faculty, Staff, and Student Affairs: Most months when full Board meets.
* Finance and Operations: Most months when full Board meets.

» Litigation Review: Quarterly and as called by the committee chair.

» Nominating: May of odd-numbered years prior to Board’s Annual Meeting and election of officers in
June.

* Presidential Review: As called by the chair.

Subd. 6. Meeting Procedures. The Board chair presides over meetings of the Board. The vice chair presides
in the absence of the chair. Board and committee meetings are conducted consistent with Board bylaws and
Robert’s Rules of Order. The general counsel rules on all disputed questions of procedure.

Items are presented in one of the following ways:
Review - All significant items typically are reviewed one month with action in a subsequent month.
Action - Previously reviewed items requiring Board approval.

Review/Action - Items for review and action in the same meeting. Line items are specifically allowed by Board
policy or under special circumstances with permission of the Board chair. The Consent Report includes routine
action items that normally do not require discussion. Any Board member may request discussion or separate
action on any Consent Report item.

Discussion - Items for discussion which require no action when presented.



Other

Information Items - Items of interest to a committee or the Board requiring no action or discussion, such as
status reports on current issues of concern and administrative searches.

Receive and File Reports - Submitted reports that are not intended for discussion and do not require action,
but are listed on the agenda and officially noted by the chair in the form of a statement to "receive and file."

Subd. 7. Workplans. Each year the Board and its committees develop workplans with the advice of the
president (or delegate).

Subd. 8. Staff Responsibilities.

Administrative Staff. The president identifies a senior administrator for each committee to facilitate committee
meetings, assist in agenda development, prepare docket materials, coordinate presentations, and fulfill other
duties. Assignments to standing committees are typically as follows:

* Audit - Director of Audits

* Educational Planning and Policy - Executive Vice President & Provost
* Facilities - Vice President, University Services

* Faculty, Staff, and Student Affairs - Vice President, Human Resources
* Finance and Operations - Chief Financial Officer

* Litigation Review - General Counsel

Board Staff. The Board appoints an executive director/corporate secretary whose duties and responsibilities
include:

» maintaining the official records of the meetings of the Board and its committees;
» managing the monthly agenda and docket process;

* advising the president regarding the standards and protocols of Board meetings;
» maintaining the Board of Regents Calendar; and

» ensuring that logistical support is provided so that Board proceedings are conducted in an open, timely,
and accountable manner.

The executive director assigns staff to each committee. Staff responsibilities include:

« reviewing docket cover sheets, resolutions, and revisions to Board policies;
* scheduling and attending docket previews;

* facilitating communication on agenda items;



» assisting in workplan and agenda development; and

* supporting the committee chair as needed.

Subd. 9. Docket. The docket is the set of recommendations, reports, and all supporting documents prepared
for each item on an agenda of the Board and its committees. A docket cover sheet for each agenda item
includes a statement related to the policy and financial impact of the item. Materials are submitted to the Board
by the president (or delegate) with the assistance of Board staff. The Board Office distributes the docket to
Regents one week prior to meeting dates, after which it is publicly available.

Subd. 10. Emergency Approvals. Upon the recommendation of the president, the Board chair, vice chair,
and the respective committee chair may act on behalf of the Board when delay for Board approval poses a
significant health, safety, or financial risk to the University. Any such emergency approvals will be brought to the
next meeting of the Board, consistent with Board policy.

SECTION II1. BOARD MEETING AGENDAS
Subd. 1. Agenda Development. The agenda is set in the following manner:

Approximately two months prior to each Board meeting, the executive director develops a draft agenda for
discussion at Agenda I, a meeting with the president and senior administrators. Agenda items are identified from
Board and committee workplans, the Board of Regents Calendar, requests, and other reports and items as
specified in Board policy.

The Board chair approves the agenda at a subsequent meeting (Agenda II), also attended by the vice chair and
participants in the Agenda [ meeting. Subsequent changes to an approved agenda require the approval of the
Board chair.

Subd. 2. Requests to Appear Before the Board. Anyone requesting to appear before the Board must
submit a written request to the executive director, who reviews the request with the Board chair.

SECTION IV. BOARD OF REGENTS CALENDAR

The Board of Regents Calendar lists required actions, reports, and other items routinely presented for
consideration by the Board and its committees. The calendar is reviewed annually by the Board and is on file in
the Board Office.

FINANCIAL REPORT, PART II: TWIN CITIES ATHLETICS

Vice President Brown provided follow-up information relating to the financial status of intercollegiate athletics on the Twin
Cities campus. Brown presented a financial report on this issue at the December 14, 2001 meeting of the Board. In response
to that report, two open forums were held to provide an opportunity for public input and the report was presented to a
number of key constituencies across the University community. The follow-up information responds to questions and issues
that were raised by regents and constituents since the December meeting.

Brown reported that the original $31 million deficit projected through fiscal year 2007 has been recalculated and it is now
estimated to be $21 million. However, intercollegiate athletics will require $74.7 million in subsidies over the next five years to
cover expenses at the current level of spending.

Brown provided comparative data regarding combined versus separate athletic departments and the annual budgets versus



the number of University of Minnesota participants in intercollegiate athletics, intramural sports, and sports clubs. She
reported that the University of Minnesota is one of five institutions in the nation with separate men’s and women’s athletic
departments. In a comparison of expenses, the University of Minnesota’s costs for separate functions is approximately $1.1
to $1.4 million more annually than universities with one athletic department. The higher expenses are in the areas of marketing
and promotions, sports information and media relations, athletic training, strength and conditioning, ticket office, equipment
rooms, and fundraising. She also noted that the data received does not demonstrate that the structure of an athletic
department has an effect on the academic or competitive success of the athletes.

Brown indicated that if the University were to compete in Division II or III, rather than Division I, it would mean losing all
Division I teams and would also have implications for both expenses and revenues. This does not seem to be a viable option
for the University.

Regent O’Keefe called attention to the disparity in operating costs for intercollegiate athletics, intramural athletics, and the
sports clubs, indicating that the most money is being expended on intercollegiate athletics which benefits the smallest number
of students. He added that if one justification for athletics at a higher education mstitution is the benefit that it allegedly
provides to the majority of students, then the percentage of investment is not equitable to the number of students participating
in intramural athletics and the sports clubs.

The Board engaged in a discussion regarding whether intercollegiate athletics should become self supporting or focus on
reducing the budget deficit and keep the institutional support at its current level. Regent Keffeler stated that she believes
reducing expenses, combining departments, and sustaining institutional support at its current level might solve the deficit
problems. However, if the goal is for intercollegiate athletics to become self sufficient, much more would have to be done.
After some discussion, the Board did not make a recommendation regarding intercollegiate athletics becoming self sufficient,
but did indicate that the University’s subsidy to intercollegiate athletics should not exceed its current $10 million/year level.

Brown stated that the administration will bring recommendations to address the financial issues in intercollegiate athletics to
the Board at its April 2002 meeting.

Venora Hung, Chair of the Student Representatives to the Board of Regents, addressed the financial challenges regarding
athletics, indicating that students view this issue in the larger context of the financial responsibility for the University of
Minnesota. They believe that the purpose of the University is for education, research, and outreach and that the actions of the
Board should reflect those priorities. She urged the administration to seek the appropriate balance for intercollegiate athletics
as the financial issues are addressed.

The meeting adjourned at 12:08 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary

©2005 Regents of the University of Minnesota. All rights reserved. Trouble seeing the text? | Contact U of M |
Privacy

The University of Minnesota is an equal opportunity educator and

Last modified on September 7, 2005
employer.



