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Memorandum

Date: January 12,2019
To: EVCAA Fernando Delgado
From: Joseph Bauerkemper, Chair, UCC

Re: “Undergraduate Admission” policy update proposal

During the 14 December 2018 meeting of the UMD University Coordinating Council, the group approved
a motion confirming that the proposed update to the UMD “Undergraduate Admission” policy (enclosed)
has been reviewed and discussed by relevant entities within campus shared governance and is ready for
administrative decision. In accordance with the campus constitution, the UCC did not take up the question
as to whether or not this proposal should be implemented. Rather, we worked “to ensure thorough
communication and collaboration among [...] various shared governance bodies” and now provide this
memo “to report [...] the results of deliberations in the various shared governance bodies” (Bylaws,
Article 3).

During shared governance deliberations of this policy proposal, the originating entity--the Strategic
Enrollment Management Subcommittee--received the following recommendations from other governance
entities:
1) to include shared governance in the process by which admissions guidelines and standards are
established
2) to clearly indicate that the AVC for Undergraduate Education will continue administering
student-specific conditions for enrollment and graduation
3) to retain within the admissions policy a reference to the UMD policy on “High School
Preparation Requirements” (http://d.umn.edu/academic-affairs/academic-policies/enrollment-
transfer-policies/high-school-preparation-requirements)
All three recommendations arose in Staff Senate, Faculty Senate, and Teaching and Learning Committee
discussions, and all three are reflected in an excerpt (included below, provided by the Teaching and
Learning Committee) from the draft minutes from the Teaching and Learning Committee’s 28 November
2018 meeting.

In accordance with its authority as an entity within campus shared governance--“No committee governs
the action of another committee” (Constitution, Article 3)--the Strategic Enrollment Management
Subcommittee considered these recommendations and decided to incorporate recommendations 1 and 2
above while deciding not to incorporate recommendation 3 into their updated policy proposal.

The campus constitution charges the UCC with the obligation “to seek reconciliation of conflicting
advisory opinions when different bodies have conflicting views” (Bylaws, Article 3). On this matter, we
are initiating a collaborative consideration of the UMD policy on “High School Preparation
Requirements,” how it is currently enforced, and how it ought to be. If administration would prefer that



the UCC also seek to reconcile the specific divergence between the Strategic Enrollment Management
Subcommittee’s proposal for updating the “Undergraduate Admission” and the Teaching and Learning
Committee’s view on that proposal, please request that the UCC do so.

~~~~Excerpt from Teaching and Learning Committee, Nov.28.2018 meeting=~=~=

Admissions Policy

This policy has been discussed in UCC, Staff Senate, and Faculty Senate. Feedback at UCC
included concerns raised over the proposed removal of the language regarding conditional
admission. Mary Keenan explained to UCC that this terminology is not in existence any longer.
Although it was noted that high school prep requirements remain, the language now appears
vague. It was suggested that clarifying language be added so that the conditions in point #5 are
understood. It was also noted that the faculty voice is missing in point #3. Mary Keenan noted
that the SEM subcommittee includes faculty from each collegiate unit. UCC members agreed that
item #3 should include a broader level of shared governance. The process needs to be more
transparent.

Members of TLC noted that point #5 needs to be more clear, as it appears to be covering a
number of different scenarios. Many committee members noted concerns over the language
“administered by the college.” What does “administer” mean? Mary Keenan explained that this
relates to the tracking that is done by collegiate advisors of various requirements. Alternative
language was proposed including “Such conditions are administered by the appropriate bodies
such as EVCAA and the college” and “Such conditions are administered by EVCAA and the
college through which the student is enrolled.” It was noted that collegiate units do not have the
authority to waive certain requirements. Additional language such as “Authorization of waivers
can only be done by the AVC” would help to clarify.

A member noted that all the language regarding conditional admission has been struck. In
attempting to streamline the policy, we may be losing the details that help clarify things. A
motion was made, seconded, and approved that the policy should reference high school prep
requirements and that high school prep deficiencies must be satisfied.

It was noted that in point #3 that admissions guidelines have been taken out of faculty
governance. Committee members voiced concern over this proposed change. It was suggested
that language such as “appropriate shared governance bodies, such as Faculty Senate or the
Teaching &amp; Learning Committee” be included.

In summary, the core issues of concern are:
e Faculty participation needs to be more deliberately embedded in this policy
¢ Point #5 needs additional language that better clarifies that “administering” is not just
within a college
e The policy needs to include a reference to high school prep requirements
Committee members noted that TLC needs to see the revisions that are being proposed before we
can take any action.
~~~~End of Excerpt~~~=
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Policy Revision
http://d.umn.edu/academic-affairs/academic-policies/enrollment-transfer-
policies/undergraduate-admission

SEM Subcommittee reviewed feedback from Faculty Senate & the Teaching & Learning
Committee; current draft endorsed on December 3, 2018
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POLICY STATEMENT

1. Undergraduate students are admitted to a college at the University of Minnesota Duluth
campus to pursue a baccalaureate degree. The Office of Admissions is responsible for
undergraduate admission decisions.

2.—Each-college isresponsible for propesing to-the- Admisstons-Offiee Enrollment targets for
the admission and enrollment of New High School (NHS) and New Advanced Standing

(NAS) students are proposed annually by the AVC for Enrollment Management. These
targets are subject to the review and approval of the EVC for Academic Affairs in
consultation with the Council of Deans. Fhis-effortis-to-be-coordinated by the Pirector-of
3. In collaboration with the undergraduate-admitting colleges and the Office of Admissions
and with consultation from UMD Shared Governance, Edueational Poliey-Committee the
EVC for Academic Affairs will approve the guidelines and standards that are to be used
by the Office of Admissions Offiee in admitting both NewHigh-Sehoel NHS and New
Ad*aﬂeedStaﬂdmg NAS students to the Umver51ty, 1nc1ud1ng college spec1ﬁc cr1ter1a

Ghaﬁeeﬂer—ferﬁ%e&éerm%ffaﬁ& Th1s functlon 1s coordlnated by the AVC for

Enrollment Management.
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4. The University will communicate to admitted students the conditions that may be
imposed on them as part of the matriculation process. For example, admission is
conditional upon continuing with a consistent grade trend in final term high school
courses and providing proof of high school graduation (or an appropriate proxy
requirement for NAS students). Such conditions are administered by the Office of
Admissions and apply to students new to the University of Minnesota Duluth but not to
students transferring from one college to another within the Duluth campus.

5. The University will communicate to admitted students any conditions that may be
imposed on them concurrent with enrollment or as a condition of graduation. For
example, students may be required to complete specific foundational coursework in
support of their academic success. Such conditions are administered monitored by the
college through which the student is enrolled and may be in addition to degree
requirements and/or credits required to earn a degree. Administrative authority for these
conditions is held by the AVC for Undergraduate Education.

6. The University of Minnesota Duluth reserves the right to deny admission to any
applicant.

REASONS FOR POLICY

The colleges and campus administration work together to set enrollment targets for the
admission of NHS and NAS students in order to support both long- and short-term campus
enrollment goals and to ensure that University resources are available to serve the admitted
students.

The colleges and campus administration work together to establish admission guidelines, which
are used by the Office of Admissions to evaluate applicants and to admit applicants who can be
successful in the degree programs offered by that college.

DEFINITIONS

Matriculate
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The process by which a student accepts the University’s offer for admission and indicates that he
or she intends to enroll.

New Advanced Standing (NAS)
Students who have graduated from high school who have previously matriculated at another
post-secondary education institution.

New High School (NHS)

Students who have graduated from high school but have not previously matriculated to another
post-secondary institution. (They may have earned college credits while they were enrolled in
high school).

RESPONSIBILITIES
Applicant:

e Provide full and accurate information on application for admission.
e Follow published timelines for submission of application materials.

e Notify the Office of Admissions if there are any changes to the information provided in
the application.

Office of Admissions:

e Participate in enrollment management processes; provide guidance to undergraduate
admitting colleges and the AVC for Enrollment Management to assist in target setting
and criteria used in the admission process.

e Communicate admissions review criteria to prospective students and applicants.
e Receive and review applications.
e Render admission decisions and communicate decisions to applicants.

e Administer conditions that may be imposed on admitted students as part of the
matriculation process.

Undergraduate-Admitting Colleges:
e Through the Council of Deans, provide input on annual enrollment goals.

e Collaborate with the Office of Admissions and the AVC for Enrollment Management in
recommending standards for admission.

e Review application materials and provide input on admissions decisions as requested by
the Office of Admissions.

o Administer Monitor conditions that may be imposed on admitted students concurrent to
enrollment or as a condition of graduation.

AVC for Enrollment Management:

e Oversee processes for setting enrollment targets and the guidelines and standards for
admission.

e Oversee the Office of Admissions.
AVC for Undergraduate Education:
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e Hold administrative authority for conditions of admission that may be imposed on
admitted students concurrent with enrollment or as a condition of graduation.

EVC for Academic Affairs:
e Review and approve enrollment targets and the guidelines and standards for admission.

e Consult with the collegiate units and the Office of Admissions.



