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Please add your respective association, senate, or committee name below following with a report.

Faculty Senate
Faculty Senate met on 22 January 2019. Agenda items included the following:
e an update from faculty senate representatives on the UEA/Governance teaching
evaluation task force
an update from EVCAA on the SCSE gender equity audit
a report from faculty senate representatives from the Summit on Transforming the
Culture of Faculty Service/Engagement
e adiscussion of proposed updates to UMD's "Credit Standards for Instruction and
Student Work"
o Faculty Senate generated the following questions for TLC:

m  What are “physical class meetings”? (Would a course that includes synchronous
WebEx or Zoom-based sessions be considered completely “online”? What if
some students attend those synchronous sessions on campus while others
attend via web? Depending on the answers to these questions, would courses
need to change their listed delivery mode?)

m  Why four delivery modes, instead of three (with partially and primarily online
merged)?

m Because 4.a is based on an abstract “average University undergraduate
student,” how would the statement required by 4.c demonstrate conformance,
rather than merely assert it?

m Do existing courses that depart from this policy (while complying with the
existing/previous policy by way of provision 8) need to be brought into
compliance? If so, what would that process and its enforcement entail?

approval of a motion to discontinue co-sponsorship of “Thursdays at the Tavern”

an info-update from Jerry Pepper and Tracey Bolen on the TADA-UAchieve project
While the proposal for revising the UMD Constitution’s amendment procedure was listed
on the agenda, we did not have time for adequate discussion and will need to revisit this
topic before bringing it back to UCC.

Strategic Planning & Budget Committee

The committee met once in January. In February, the Chancellor will be sending requests to
various campus-wide stakeholder groups, seeking input for the campus strategic plan’s
objectives and performance indicators that relate to the goals. The Facilities Subcommittee
confirmed that the proposal to remodel Ordean Court is consistent with the Campus Master
Plan, and endorsed the proposal. SP&B reviewed the information provided by the Facilities
Subcommittee and moved to forward the proposal to campus administrators for final decisions.

Student Association




The executive committee and the full Congress both met once in January (1/28/19)

Constitution

We are closer and closer to having a draft of our new constitution. In addition to making
compliance changes to reflect changes at UMD and in UMDSA, we are also exploring
significant structural changes. Our org chart may look very different in the future but this is still
all just being considered.

Mental Health Campaign

The “Band Together” Campaign will be launching next month. Weekly events and tabling will
center around mental health awareness. 10 Student organizations have already agreed to
partner with us.

Emergency Meal Swipes

A partnership with UMD Dining Services will allow students who need a meal to receive one free
of charge, no questions asked. We know there are UMD students who face food insecurity. We
are excited that UMD Dining Services saw this need and worked with our Director of
Sustainability to create this program. This will be ran through the office of Student Life in
conjunction with Champs Closet and Champs Cupboard. Though the program is live and we
encourage you to send anyone who needs it, we are not advertising it YET. The next few weeks
will be used to gather data and observe usage before making adjustments.

Student Representation Policy

UMD does an excellent job at making sure students are represented in governance and
decision making. However, there are many non-governance committees that form throughout
the year. These are task forces, ad-hocs, project committees, search committees and more.
Though the majority of the time, the conveener looks to find a student member, this is not
always the case. We are exploring policy requiring ad-hocs and task forces to have at least one
student member. Of course UEA, Faculty Senate, Staff Senate would be excluded. Cases in
which laws or other policies prohibit this (personnel matters) would also be excluded. This is in
the early idea stages. We look forward to engaging both faculty and staff on this topic.

Membership Updates
e Elected two new Representatives at Large
e CEHSP Senator Vacancy
e Due to growth in Swenson’s enrollment and a decline in CEHD on the TC campus,
Swenson will be allocated a third seat in the System Wide Student Senate (all other
UMD colleges only have one).

Teaching and Learning Committee
Our committee met on Wednesday, January 23, 2019




e LibEd subcommittee approved their assessment report and is beginning plans for rest of
semester.

e Assessment Subcommittee held a recognition event in December; also currently working
on finalizing the 2017-18 aggregate data

e CETL (Jill Jenson/Mitra Emad) presented inquiry to members at this meeting for
feedback on what types of support instructors would prefer to see from CETL.
Suggestions included CETL hold offerings that are relevant to both curricular and co-
curricular faculty and staff who work with students. Members expressed support for
issues around campus climate, mental health, and best practices for teaching (both large
lecture and smaller groups). It was noted that academic integrity and advising were both
areas of concern at TLC last year.

e CETL will be looking for a new director beginning next year; interested faculty are
encouraged to apply.

e Both the Undergraduate Degree Requirements and Final Exam Policies were presented
by Dr. Pepper with proposed language updates intended to help clarify and be
consistent with UM system; more specifically, consistency with the TADA project for the
Undergraduate Degree Requirements policy. Jerry will prepare revised drafts for the
next TLC meeting.

e The Credit Standards for Instruction Policy is ‘waiting in the wings’ as TLC/Jerry has
heard some elements from Faculty Senate, but waiting to hear from the other two groups
that took it back to their constituents: Staff Senate, and Student Association.

The next TLC meeting is scheduled for Wednesday, February 20th, 2019

Campus Athletics
Campus Athletics has not met yet in the spring semester. We have a meeting scheduled for
February 14.

We have convened the Athletic Fee Review Committee, a group that will hear and deliberate on
the Athletic Department’s request for student funds. The committee is made up of faculty, staff,
and student representation, selected by the chair of the Campus Athletics Committee and the
president of Student Association. The Athletic Director will present to the group on February 8.

Student Experiences

Career and Internship services has a whole bunch of job fairs lined up for the rest of this
semester. We took a while to look through them and noticed how much more focused our
System in the sciences.

Tuition payment is due February 6th.

Vice Chair of this committee was vacated over winter break.

Staff Senate
No updates to share.



