
Minutes* 
 

Faculty Consultative Committee 
Thursday, February 17, 2005 

1:15 – 3:00 
238A Morrill Hall 

 
 

Present: Marvin Marshak (chair), Gary Balas, Jean Bauer, Charles Campbell, Carol Chomsky, 
Tom Clayton, Gary Davis, Dan Feeney, Emily Hoover, Mary Jo Kane, Morris Kleiner, 
Scott Lanyon, Judith Martin, Fred Morrison, Jeff Ratliff-Crain, Martin Sampson, John 
Sullivan 

 
Absent: Susan Brorson,1 Kathleen Krichbaum 
 
Guests: Vice President Tim Mulcahy; President Robert Bruininks; Professors John Howe and 

Warren Ibele 
  
Other: Kathryn Stuckert (Office of the Chief of Staff) 
 
[In these minutes:  (1) discussion with Vice President Mulcahy; (2) chair of the Committee; (3) 
representatives from the Crookston campus; (4) discussion with President Bruininks; (5) University of 
Minnesota Retirees Association] 
 
 
1. Discussion with Vice President Mulcahy 
 
 Professor Marshak convened the meeting at 1:15 and welcomed Vice President Mulcahy to his 
first FCC meeting.   
 
 Dr. Mulcahy said that he decided to come to Minnesota after 20 years at Wisconsin for several 
reasons.  One is that this University "has it all."  It covers a vast expanse of teaching and research.  
Another reason is that it has established a strong positive trajectory and he would like to help it continue 
in that direction.  He said he believes the leadership is committed to making the University better; they do 
not want the status quo.  He told the Committee he would provide a quick thumbnail sketch of his views 
and would be glad to return at any time to receive ideas and answer questions. 
 
 As an outsider, Dr. Mulcahy said he brings a different view to the research side of the University.  
He came looking for certain things he did not find.  He thought the Office of the Vice President for 
Research would be viewed in a certain role, but it is not.  He said there need to be some significant 
changes in his office; he offered the "ten thousand foot view." 
 
 Everyone recognizes that Minnesota has done an outstanding job in establishing compliance 
mechanisms to deal with regulatory control.  That is good; institutions need that foundation.  But his 
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1 Professor Brorson's status on the Committee was uncertain, given the vote in favor of collective 
bargaining by the Crookston faculty. 
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office is recognized for that function and not as an advocate for research.  He said he does not want the 
office to be recognized only for compliance; he wants it to be seen as helping to generate new ideas, to 
support new scholarship and research, and to reduce the hurdles faculty face. 
 His office should be an advocate and focal point for research and scholarly work, Dr. Mulcahy 
told the Committee.  If faculty and staff have any questions about research, they should think of the 
Office of the Vice President for Research as the initial contact point.  He said he has been told they do 
think of the office that way—when they have a complaint about a regulatory issue.  He said he wants to 
be a cheerleader and advocate, to help defend and protect rights, advocate with funding agencies, and 
represent what the University does to the broader community in order to enhance appreciation of the 
University's activities and to raise the visibility of research. 
 
 It will take time to make the transition in his office, Dr. Mulcahy said.  Over the last ten years the 
culture has been to develop strong regulatory compliance.  That is fine, but he needs to work with people 
to change the emphasis somewhat—not to undo what has been done the last ten years.  He said he will 
examine all that his office does and ask if it is necessary and if it is the easiest way to do it.   
 
 Dr. Mulcahy said that for the last couple of years it appears there has been no academic center or 
focus in the office, except for Dr. Hamilton and now him.  When he must make a judgment, he cannot go 
to anyone in the office who has been in a faculty role to talk about an issue.  He said he would like the 
advice of the committees about appointing two faculty-level assistant vice presidents for research, perhaps 
one for the natural sciences and technology, one for the social sciences/arts and humanities.  He would 
like one legacy of his office to be that it did not focus only on "research" to the exclusion of other 
scholarly work.  It is important to support activities across fields; while at Wisconsin, he worked with 
strong colleagues from the physical and social sciences and the arts and humanities and was enlightened 
by them.  He learned that what works in one part of the university does not work in all.  He said he would 
like the two positions to serve as liaisons with colleges and deans and to advise him. 
 
 Dr. Mulcahy said he was disappointed by the fragmented focus on research.  If faculty want to 
know where to go for help, his thought would be that they would go to the Office of the Vice President 
for Research.  He did a web search and found six regulatory offices that report to the vice president but no 
information about research support.  If one wants to find out about research aid or research support for 
undergraduates, one must go to the Graduate School website.  Why?  The operational split between the 
Graduate School and the Vice President for Research may not have been thought out enough.  The job he 
applied for and the job he was hired for are somewhat distinct, he joked.  The President and the Provost, 
however, share his assessment. 
 
 There is no one person in a large research university who knows the best direction or has all the 
answers, Dr. Mulcahy said.  He said he hoped he could establish a strong consultative relationship with 
this Committee and the Senate Research Committee.  He said he is team-oriented; he has been a faculty 
member his whole career, a perspective that he will not yield easily and not in this position.  He is in 
administration because as a faculty member he thought there should be someone in administrative 
positions who can help the faculty.   
 
 Dr. Mulcahy concluded his remarks by saying he was absolutely committed to working on any 
issue that the Committee believes is necessary.  He said he wanted his legacy to be that he listened, was 
fair, and did what he thought best for the community.   
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 Professor Marshak thanked Dr. Mulcahy for his remarks and noted that the Senate Research 
Committee is there to help him and to serve as a sounding board.  He asked for questions. 
 
 Professor Hoover said that the University's compliance process has been set up because there 
were problems with NIH.  But one size does not fit all.  Those who write small grants are hamstrung by 
regulations intended for multi-million dollar NIH grants.  Is it possible to change that?  It is, Dr. Mulcahy 
said.  If there are problematic areas that cause difficulties, they must be addressed.  Can he change them?  
He said he did not know.  He observed that regulatory principles are not tied to the size of an award and 
there are certain requirements to which all must adhere.  But not the entire process for NIH requests, 
Professor Hoover said—many faculty do not use human subjects or recombinant DNA and so on, but 
must do a great deal of work for a $3000 grant.  There is a dichotomy, Dr. Mulcahy said, between the 
views of the staff, who believe they have already made the process very simple, and the faculty.  He said 
he would look into the issue and identify the critical issues.  He said he would like a sense from this 
Committee and the Senate Research Committee what those issues are.  There is room for improvement, 
and that may take money, but if the expenditure would reduce the burden on faculty across the University, 
it is probably a wise investment.  If, for example, there are 5-6-10 compliance forms, all of which ask for 
a name and address, one should not have to fill out that information every time.  It may not seem like a 
big deal, but it is an annoyance—if the University wants compliance, it must make it a simple and 
cooperative effort.  This should include a list of compliance courses that one has taken to be certified, 
Professor Bauer said.  
 
 Professor Kane said that the President and the administration, with the support of this Committee, 
have emphasized the importance of communicating "who we are and what we do," especially to the 
Governor and legislature.  Since the University repeatedly makes the case that it is the only research 
university in the state, unique in that respect, and identifies the benefits to the state, she suggested he 
work with Vice President Thrane (Institutional Relations) about why research matters.  She is not 
suggesting that he focus primarily on the media relations aspect of his office, but this is not an 
unimportant part of his responsibilities. 
 
 Dr. Mulcahy said he was delighted to hear Professor Kane say that.  When he says he will be an 
advocate and ambassador for research, he included the kind of effort Professor Kane alluded to.  He is 
working with his staff to generate stories and has met with Vice President Thrane to develop press 
releases.  He said the webpage for his office will highlight faculty research, one faculty member per week, 
and will draw from across the University so the total array of scholarship is represented.  The 
communication must be with both internal and external groups.  Professor Kane suggested he look at a 
regular publication that comes out from the College of Education and Human Development highlighting 
research that is taking place in the college. 
 
 Professor Ratliff-Crain asked Dr. Mulcahy if he had any ideas on the disconnect between 
undergraduate education and research.  Dr. Mulcahy said he is trying to understand better who is doing 
what before he makes any proclamations.  He is not saying that undergraduate research necessarily should 
be housed in his office rather than the Graduate School, but it should be promoted by and communicated 
about by his office. 
 
 Professor Marshak thanked Dr. Mulcahy for joining the meeting.  Committee members gave him 
a round of applause. 
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2. Chair of the Committee 
 
 Professor Chomsky next announced that she would be on leave next fall semester so had to 
withdraw her acceptance of being elected chair for 2005-06.  The Committee agreed it would hold 
another election at its next meeting. 
 
3. Representatives from the Crookston Campus 
 
 Professor Marshak inquired what the Committee should do about Professor Brorson's 
membership, inasmuch as she was not a member of the bargaining unit on the Crookston campus.  It was 
agreed without dissent that she should be invited to continue to consult with the Committee and provide 
information on continuing business of the University as a whole because the Committee values her 
participation and wishes her to continue in what would be a more informal role with the committee.  It is 
clear, however, that she may not represent the Crookston faculty. 
 
 It was agreed that this Committee encourages other committees to extend the same invitation to 
any of their own members who are from Crookston but not in the bargaining unit.  
 
 It was also agreed that a bylaw change should be drafted to provide for the change in membership 
on the Committee. 
 
4. Discussion with President Bruininks 
 
 Professor Marshak welcomed President Bruininks to the meeting.  The discussion touched upon 
several matters: 
 
-- the legislature and the various bonding bill recommendations 
 
-- the need for faculty to make their views known to legislators 
 
-- the status of the biennial request 
 
-- the expected resolution from the Senate Committee on Faculty Affairs calling for elimination of 

the two-year waiting period for some new faculty and P&A staff (the President agreed the issue 
should be revisited and said he would obtain a cost estimate for dropping the waiting period; 
Professor Feeney reported that the Retirement Subcommittee will be coming forward with a plan 
to raise awareness of the importance of retirement plans and the two-year waiting period could 
become a sore point when people realize what it means) 

 
-- the absence of faculty on the administrative strategic planning group and its working groups (the 

President explained he had asked people to assemble quickly and work with the task force reports 
already prepared and will make sure there is engagement with the governance system before ideas 
are considered or adopted; Professor Morrison said that the problem is not lack of consultation 
but that when there are only administrators on the working groups, the ideas they discuss will be 
the ones the administrators think of, and if there is to be a comprehensive list of options, non-
administrators must be included). 
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 Professor Marshak thanked the President for joining the meeting. 
 
5. University of Minnesota Retirees Association 
 
 Professor Marshak next welcomed Professors John Howe and Warren Ibele to the meeting to 
discuss the University of Minnesota Retirees Association (UMRA).   
 
 Professor Howe thanked the Committee for its time and began by reporting that he is the 
president of UMRA and that Professor Ibele is president-elect.  They are spending their time and energy 
on two fronts:  getting UMRA on the radar screen of a lot more people (he has been surprised to learn of 
the number of administrators who do not know UMRA exists) and building UMRA's membership so that 
it becomes a more effective voice for the interests of its members and for the University.  This 
conversation is one of several meetings arranged by UMRA to make the Association better known. 
  
 The UMRA was started by emeritus faculty and has existed since 1968; it presently has about 600 
members, Professor Howe said, but he does not know the relative proportions of faculty and staff.  
Among UMRA's activities are the following: 
 
-- give retirees who wish an opportunity to stay in touch with the University (not all do, but many 
do since they have spent much of their working lives at the University and do not want to completely cut 
connections) 
 
-- sponsor monthly lunches at the Campus Club, at which faculty talk about their research and 
members of the wider community discuss issues of contemporary interest 
 
-- through representatives on the Committee on Faculty Affairs, the Subcommittee on Retirement 
Plans, and the Benefits Advisory Committee, UMRA promotes retirees' interests on health care and other 
important issues 
 
-- in recent months, UMRA has secured price reductions for Association members at the University 
Bookstores, intercollegiate athletics, and recreational sports.  Talk is continuing with Parking Services are 
a similar discount program 
 
-- through the retirees' volunteer center, UMRA members and countless others contribute thousands 
of volunteer hours to the University and wider Twin Cities community 
 
-- UMRA works with the University of Minnesota Foundation to encourage giving to the 
University, and has worked to insure that all retirees can retain their University email accounts.  Professor 
Ibele noted that UMRA members have taken an active role in supporting the University at the capitol; 
they are speaking to their representatives about the University's request. 
 
 One issue they would like to track is the emeritus faculty Bill of Rights adopted by the Faculty 
Senate on April 16, 1998.  UMRA is seeking ways to make the document known to faculty and 
communicating with deans about it.  They have also spoken with CAPA and the Civil Service Committee 
about a similar document for those in non-faculty employment categories, something that is perhaps more 
important now that all groups will be represented in the Senate.   
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 They are trying to make UMRA more widely known and give people a reason to consider 
membership as they approach retirement, Professor Howe concluded.  They want to build the membership 
in order that they can speak more effectively on behalf of retirees.   
  
 Professor Martin recalled that there was discussion about asking UMRA about identifying faculty 
members to help with grievances; apparently nothing has been done.  Professor Howe said he had not 
heard about that but would pursue it. 
 
 Professor Ibele reported that Professor Litman tracks health care issues and provides reports to 
UMRA.  He explained the drug coverage change in Medicare (which had no significant effect for UMRA 
members). 
 
 Getting more retirees to stay in touch with the University seems like a win-win situation to all 
with whom he talks about this, Professor Howe said, but there are roadblocks that get in the way.  UMRA 
has difficulty finding out how to communicate with people approaching retirement and those who have 
retired.  UMRA receives mailing lists of retirees from Human Resources but can use those lists only once 
because the General Counsel holds that state and federal privacy laws prevent the University from 
allowing more than one use of the lists, even though UMRA is a University organization.  Professor 
Martin suggested it would perhaps be helpful if this Committee addressed on the issue.  Professor Kleiner 
said that the Committee on Faculty Affairs would take it up.  Professor Morrison suggested asking Vice 
President Carrier's office to send out a follow-up mailing on behalf of UMRA, in which case UMRA 
would not be using the list—and her office can use the list as many times as it wishes.   
 
 Committee members gave Professors Howe and Ibele a round of applause for their work.  
Professor Marshak adjourned the meeting at 3:10. 
 
      -- Gary Engstrand 
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