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Registrar’s Advisory Committee
Monday, December 4
402 Walter
9:30-11:15
Minutes prepared by Kate Sophia
Presentations


Approval of November minutes 
The November minutes were approved without changes

Announcements
January RAC meeting will be January 8 
Adrienne Bricker noted that the first Monday of January is a University holiday and so the January RAC meeting will be January 8. There is a lot going on, so it is important to hold the meeting even though it is a busy time of year. 
Parchment transition 
Kate Hemmer provided an update on Parchment, the University’s transcript vendor. Starting December 5, 2017 the University will be adding duplicate diploma and transcript attachment ordering services for students to use through the Parchment storefront. These new and expanded services will allow students to attach CAS system information directly to their transcript requests. The list of CAS systems partnered with Parchment includes AMCAS, NursingCAS, and OTCAS among many others. The upgrade will also allow users to order duplicate diplomas for nearly all degrees earned at the University. Colleges who manage diploma printing in-house are not included in this expanded service. In the past, both of these business processes were managed by the completion of paper forms. These upgrades constitute subtle changes to the actual appearance and functionality of the Parchment storefront. Therefore, it is anticipated the changes and new features to be intuitive to students. A small group of students performed testing and the changes were both well received and highly praised. Kate, Erik Sparby, and a few others will be monitoring how the functionality of the upgrade progresses. They intend to make updates to instructional texts as needed in the upcoming weeks and months. 

End of term processing 
Amber Cellotti provided some reminders on end of term processing (grading, bracketing, degree clearance, and diplomas). More detail is available in the presentation. 
Grading
All coursework, projects, papers, tests, etc. should be completed by the last day of the term. 
December 13: last day of instruction. 
December 21: last day of finals. 
December 28 11:59 p.m.: final grades due. This is based on the policy that grades are due three business days after the last final exam period. NR process is run following this deadline. After the NR process is run, a grade change must be entered. 
Grading resources available on the ASR website. 
Grade bracketing
This process will begin running the day after grades are due and will continue through the start of spring term. If you see something that needs to be bracketed that appears to have been missed in this process, email otr@umn.edu. 
Degree clearance
Undergraduate degree clearances for fall 2017 are due January 18. The degree confer date is December 21 and will be posted by January 23. The diploma order reports will be generated starting January 24. 
The graduate degree confer date is December 29. Degrees will be posted by January 18 and the diploma order reports will be generated starting January 19. 
As a reminder, students needing their diploma sent to an international address should be encouraged to use the FedEx delivery option. 
Degree name/diploma address
This week, the Office of the Registrar will send an email to students who are anticipated to graduate this month. The goal is to confirm the degree name and diploma address. It will include a link to instructions on how to update this information. If there is not a degree name set, the primary name will be printed on the diploma. If there is not a diploma address set, it will be sent to the home address. 

EDMR update
Adrienne Bricker provided an update on Enterprise Data Management and Reporting (EDMR). More detail is available in the presentation. 
The goal of EDMR is to make sure data is available to users and increase adoption of available tools. The current effort to create a new Enterprise Data Warehouse (EDW) to replace the current, legacy data warehouse involves a lot of careful data modeling (which takes time). The end result should be that users are able to get more meaningful insights via analytics. 
The starting idea of modeling the data was to start with foundational/central data and work out from there. In reality, the focus shifted to responding to more immediate needs of the community. The discussion about future work is centered around if the focus should be on working on the foundational/central data or responding to community needs. On the table to be prioritized next for student data is curriculum management and possibly tuition. Human Resources is possibly looking at employee engagement data. 
With the EDW, all the data will feed into one analytics database to feed into reports, dashboards, and visualizations. Business rules will be standardized so that retrieved data will be more consistent and aligned. 
With the legacy data warehouse, there are power users who are able to work with the data and then share it with others. The EDW will open up access to a wider range of users (i.e., more users able to interact with the data without needing an extremely high level of technical ability). 
The timeline is that undergraduate degree progress should be done by the end of fiscal year 18 (possibly into the first part of fiscal year 19). The priority right now is to get useful data into people’s hands from the EDW in order to increase adoption of using EDW over the legacy data warehouse

Gender identity, pronouns, and preferred name project update 
Stacey Tidball provided an update on the project related to gender identity, pronouns, and preferred name. More detail is available in the presentation. 
There is ongoing consultation with stakeholders on all campuses. The focus is on student impacts, but there is some overlap with Human Resources, so they are also being consulted. The next steps on the project timeline are to submit a technical design in mid-December, finalize the field values and do technical work, and continue communications and change management. The project will launch June 2018. 
With gender identity, there are currently two options being considered:
· An option text box
· List of options including an open text box
· Options include: man/woman, transgender man/woman, non-binary or non-conforming, two spirit, other: ________. 
For pronouns, the feedback from students is that it’s important to have an open text box available (particularly for those who wish to have more than one option). Pronoun options identified are: she/her/hers, he/him/his, they/them/their, ze/zir/zirs, none (name only), other: ________.

Policy updates
Stacey Tidball provided a policy update. More detail is available in the presentation. 
The policy change requested by the Honors Program (to allow Latin honors for students with an exceptional thesis, but who missed the GPA requirement by a very small amount) was approved by faculty governance. It will be posted for a 30-day review. Currently planning on a spring 2019 effective date. 
Grading and transcripts policy
Discussions are ongoing on the timeline for when an Incomplete converts to an F. 
There is faculty interest in editing the descriptions of letter grades. There is also interest in editing and possibly moving language regarding registration required for class attendance and language that is duplicated in other policy. The rationale is that these topics may not be intuitive to being organized within the grading and transcripts policy and duplicative language could possibly be updated in one policy, but not the other. 
There are some projects underway to support compliance with the existing incomplete rules. This includes posting a PDF contract for optional use, future development on a workflow gen option, and planning faculty communications when an I is assigned to provide helpful reminders about the policy and links to resources. Currently discussing if the faculty communications should be class-specific or student-specific. 
QUESTION: When referring to a contract being on file, what does “on file” mean?
Stacey: That can be a department/college internal policy.
COMMENT: The email should indicate that the contract is not just in the hands of the student and the instructor (who can both leave)
COMMENT: ImageNow would be a good place for these to live. 
Spring 2018 policy items
Several policy items are on the list for Spring 2018, but the priorities may shift some.
· There is interest in reviewing the residency credit provisions, particularly looking at multi-I and online classes. For example: a course taken online through another campus as part of the final 30 credits.
· Minor and certificate draft language
· Comprehensive review for email as official means of communication and holds policies
· Updating the S/N credit limit to reflect a number rather than a percentage

GDPR
GDPR is a regulation regarding personal data in the EU that goes into effect this May. It’s broadly written, but would affect higher education. The University's Office of the General Council is reviewing and consulting with experts on EU law. Potential compliance impacts for the University with international students from EU, students studying in EU, and research or travel abroad. This may require updates to policies/procedures.

Undergraduate education agenda items

ASR's completion funds and nominating students for them 
Allie Cummelin provided some reminders on ASR completion funds. More detail is available in the presentation. .
Students can qualify for these funds if they are degree-seeking undergraduate students (either NAS or NHS) who are part of the 6-year cohort. They must have exhausted all financial aid options and they cannot be in their last term of enrollment (the funds are intended to get the student to their last term). 
If a student doesn’t meet these criteria, you can still submit their information for review. The committee  will still review the student to determine if there are any other financial aid options that could help the student. 
Nominations should be sent to asr-sdp@umn.edu. 

Summer academic standing
Amber Cellotti provided an update on the academic standing process for summer. More detail is available in the presentation. 
Summer reviews required for satisfactory academic progress and athletic eligibility. The goal is to move toward a standard institutional practice and a workgroup met last summer to discuss how this could be possible. 
The outcome of the workgroup was that summer academic standing should be reverted to what the student had in the spring. Then colleges can review to determine if changes to the summer standing should be made. Colleges my only make a change if the student is enrolled in six or more degree-applicable credits and meet the conditions outlined by the college. Also considering making updates to probation/suspension policy
Academic standing for fall 2017
Fall 2017 schedule is available on the ASR website. 
Of note: the deadline to place P3 service indicators is the same date as when spring financial aid disbursement begins. This makes it particularly important that P3 indicators are placed by noon on January 8 to help ensure that students do not have funds disbursed that they are not eligible for. 

TES update 
Santiago Fernandez-Gimenez provided an update on the Transfer Evaluation System (TES) project. More detail is available in the presentation. 

Currently 44 percent complete in identifying course evaluators. Focusing on CDes, CSE, and CLA. Would like to have 80% done by Dec 15. Once college is engaged, the information is fairly quickly obtained (and the team met with CLA last Friday).
 
The Evaluation of Credits form is being redesigned. “Petition for re-evaluation of transfer credits” is the possible new name for it. This would make it more clear that it is a petition for when the TES process results in an outcome that doesn’t make sense for an individual student.
 
Admissions webpage under construction and Transferology and Transferology Lab training for advisors is ongoing. Still aiming to go live by the end of 2017.

The TES “front door” for students and course evaluators is under construction and a draft is available at http://admissions.tc.umn.edu/transfer/creditevaluation.html 
 
Updates have been submitted to OFYP and orientation groups. Content for colleges’ transfer web pages being distributed with links. Training and guides are being finalized and will distributed to advisors and evaluators (will be available online) Faculty will have a video training available (in-person training possible upon request).
 
QUESTION: I thought paper form was going to go away all together with TES.
Santiago: TES is about the course: does the course fit as a 1:1 with a course or could it count as a general credit? But we’ve heard that there are student-specific exceptions based on individual situations. The form will still be used in those cases.
COMMENT: Would like to have that as part of the TES system. If the petition is part of a separate process, it can be confusing where the information is. Both for students and students.
Santiago: The faculty won’t know about the individual student when doing the course evaluation, it’s only about the course.
COMMENT: There are cases where a student could be discussing it with the faculty member before the TES process begins, so they could know about the individual student case when doing the evaluation.


Expected graduation term (cont.)
Adrienne Bricker, Amber Cellotti, and Rachel McKessock continued the discussion started in November about changes to how the expected graduation term (EGT) field will be used. More detail is available in the presentation. 
Adrienne said the project team is composed of Alison Blomster (CLA), Adrienne Bricker (ASR-OTR), Amber Cellotti (ASR-OTR), Laurie Gardner (CDes), Amber Hodges (CSE), and Rachel McKessock (ASR-SDP). Their objectives are: to reduce federal financial aid compliance risks, provide accurate data points for reporting, allow EGT to reflect student/advisor conversations, and support student success goals and graduation rates.
The current state for EGT processing involves two business processes:
· Students apply for graduation
· Checkout status changes to “Applied”
· Selected EGT populates in program/plan
· Students request a change of EGT
· TransForms process
· Reviewed by Student Degree Progress team
· Changed by OTR staff

Amber Cellotti explained how this will change. After the census date passes in a student’s first term, the EGT will be automatically added to their record in Program/Plan. NHS students will have an EGT projected out for 8 terms. NAS students will have an EGT projected out for 6 terms. 
Some frequently asked questions for first-term students:
· What happens if a student is activated but doesn’t enroll, or drops all classes before census?
Nothing; no EGT is added to the record
· What if a transfer student will not need six semesters to complete their program?
All students will receive the same number of terms initially based on their admit term and type and colleges will have the ability to manipulate the EGT as needed based on the degree progress of the student
· Will students be able to view their EGT in MyU?
No, not at this point.
· Will the EGT appear in APLUS?
Not currently, this is functionality that would be requested of the APLUS team.

QUESTION: Will it be reportable in other ways so that colleges can use the information to make adjustments?
Adrienne: currently looking at which reports use related data so that we can adjust current reports or other areas.

QUESTION: How are students from other campuses treated? 
Rachel: The admit term will be placed by the college upon the student entering UMNTC.

QUESTION: Sometimes students would have a faster completion rate than six terms. 
Adrienne: We’ll be placing six terms for all students and that can be adjusted. 
Rachel: It should be possible to have a report to look for students in these situations.
COMMENT: Would like queries for 75 percent completion to be run sooner for some programs.

QUESTION: We would like to get degree progress reports that you’re already constructing because one size does not fit all. Would be helpful to have information on when we need to remind them on when to graduate.  There may be a need to create shadow systems.
Adrienne: It’s not our intention to have any new systems created and should not be necessary.

COMMENT: This conversation is an argument to have this information in APLUS where we can simply apply two filters and see it. 
COMMENT: I would also like to be able to change EGT within APLUS.
Rachel: APLUS wouldn’t be able to talk to PeopleSoft in that way so that will not be possible.  The request needs to be made to the APLUS team to have this information surfaced in APLUS.

QUESTION: Is there a limit on the number of terms you can push out for a student? Example: students you know are only working half time. 
Adrienne: There is nothing in PeopleSoft that will stop you from entering any term, but the SDP team will run reports to follow up on things that could possibly be errors. 

COMMENT: A protocol or guidelines for manipulating terms would be good. 
Rachel: We’ve heard requests for these things and are looking at several options


Amber continued with information on how this will be handled with continuing students. Using program/plan, collegiate staff will be able to manipulate the EGT to match the student's plans for degree completion.
Some frequently asked questions for first-term students:
· What will happen to the EGT if a student is discontinued or goes on a Leave of Absence?
The EGT will be removed and the college will need to add the EGT back to the student record when they return to the University
· What will happen to the EGT if a student changes colleges?
The EGT will be carried forward to the new college by OTR during the Change of College process and the new college will be responsible for updating the EGT to the appropriate term
· What will happen to students who transfer campuses?
The EGT in these cases would be handled much like a readmit. Colleges will need to evaluate and assign an EGT based on the student’s new degree program. ASR will periodically check for students who are missing an EGT in case this is overlooked.

Rachel provided information on preparing for degree completion. In the fourth term for NAS students and the sixth term for NHS students, the SDP data will be pulled for students. If the student has 75 percent or more achieved (including in progress credits), the degree checkout status of “applied” will be added to the student’s record and the student will be notified in an email.  The applied status will be for whatever the EGT on file is (honoring what the college has listed for the student).  We will not be changing the EGT. If less than 75 percent toward degree is achieved, no action will be taken on the student’s record. A report will be generated for colleges to review students in these situations. 

QUESTION: Where is the best place for advisors to see students at the 75 percent mark?
Rachel: Will bring that question forward to see how we may surface the information to staff.
COMMENT: Would want to have that information early on. 

COMMENT: Concern about the college unable to change EGT after “applied” status. 
Adrienne: There is also concern that if there is a defined EGT, why would the student also have to apply to graduate? There is still the TransForms process for if there is a need to change. That part of the process is in place now and will not change. 
COMMENT: Yes, there is a process, but this will increase the number of times advisors have to do lack notices. 
Adrienne: This is such a big change that we know we’ll come up against these things and we’ll learn. We need to move forward with this for now so that we can discover these cases so we will know how to identify them using data. 
COMMENT: Is there a mechanism for colleges to request an update?
Rachel: Emailing OTR is the current process.  We will determine what the preferred way for staff to request these changes should be. 
COMMENT: We don’t want those students to get lost. If the college has a mechanism to request the update, then the student can stay on our radar. 
Rachel: Need to have conversations about how long would you want the student to have on your radar - for example, if a student walks away and then finishes a course 5 years later, would you want that student on a report for 5 years?  We have other reports (all degree requirements met, quick wins, etc) that tell us about those students and we may want to try utilize those for this purpose.

In term six for NAS, term eight for NHS (or the final term, if otherwise adjusted), an email regarding financial aid will be send to the student. The student will be cleared by their college and OTR will post the degree.  
The Advising Steering Committee said loud and clear that they would like to have only one system going. There is a proposed retroactive process: 
· Student in the four year (NHS) or three year (NAS) cohorts would be assigned the EGT appropriate for the term they were admitted.
· For students admitted prior to those cohort years, will use progress toward degree to determine appropriate EGT.
There would need to be an initial amount of work to review EGT for current students because after being here for a few years, the standard EGT might not be appropriate.
QUESTION: We would like to have a report in order to review without looking at records one by one. 
COMMENT: Maybe look at the timing and what is reasonable for colleges to be able to complete the work. 
Rachel: We are looking at what is reasonable. Example, placing an EGT in June for fall is likely not reasonable. 

QUESTION: In the current system, the student has the responsibility to apply for graduation. In the new system, they will get an email when they reach 75 percent saying that they are scheduled to graduate on the EGT term. 
COMMENT: Important to not use “apply.”
COMMENT: Also underlines importance to have everybody under the same process. It’s not just a process difference, it’s a language difference.  

QUESTION: What is the timeline for current students?
Adrienne: Two weeks into the term starting this spring (2018).

QUESTION: Do we still have May and Summer term as options?
Rachel: We would likely not be auto-populating those terms, but we will check to make sure that it is available for manual adjustments. 

COMMENTS: Would like to have a college-initiated process to adjust the EGT after the schedule/application. 


Adjourned 
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