University Coordinating Council
Information Sharing
December 14, 2018

Please add your respective association, senate, or committee name below following
with a report.

TLC /// David Short, Chair /// Vice-Chair TBD
e No committee meeting since our last UCC meeting
e Our next scheduled meeting: Wed., Jan. 23, 2019

Staff Senate /// Emily Borra, Chair /// Julie Visger, Vice-Chair
e No committee meeting since our last UCC meeting
e On 12/7, met with Chairs from the UMN System Senates to discuss what each
governing body is doing and what concerns UMD staff would like the System Senates to
address/to collaborate with us
o Senates discussed at length disappointment in there being no individual
opportunities for staff to meet with the candidate outside to open forum at any of
the UMN campuses. UMN System Senate leaders had the opportunity to meet
with the candidate while she was on the Twin Cities campus.

Faculty Senate///[Rebecca de Souza, Chair///Joseph Bauerkemper, Vice Chair

e No meeting since our last UCC meeting.

e Faculty Senate organized and hosted a faculty assembly on December 4th around
gender equity concerns. The assembly was well attended with around 90 faculty, staff,
and administrators (mostly upper level administration). If constituent groups besides
faculty would like access to the assembly materials (slideshow, meeting notes, and
remarks) please let Rebecca know.

e Together with UEA-D President Laderman, UMD Faculty Senate chair Rebecca de
Souza wrote a letter to President Eric Kaler and the University's "Budget Five" urging
their approval of UMD's recent budget request. They received brief but gracious
responses from two of the recipients (Provost Karen Hanson and Vice President
Christopher Cramer), as well as a couple of the Regents copied on the letter. The letter
was mentioned in an editorial in the Duluth News Tribune.as well as in this Star Tribune article.

e Faculty Senate formulated four questions to be put forth to Provost Gabel during the
public forum. All questions were asked by moderator Dr. Erwin at the forum.

o It remains a mystery at UMD as to why only ONE faculty leader was invited to
meet with Provost Gabel- a decision presumably by the Regents. This factoid
even made it into the Star Tribune article.

Strategic Planning & Budget

e The committee discussed a set of actions to conduct on an annual basis. Examples
include reviewing campus assessment reports (in progress) and strategic goal
performance indicators for objectives (TBD) by February to help inform
recommendations to include in compact and/or biennium budget requests.

e The committee recommended a plan to the Chancellor and Vice Chancellors that
maintains an inclusive process for developing objectives and performance indicators for
the campus strategic goals. The plan identifies cross-functional groups (e.g., in



https://www.duluthnewstribune.com/opinion/editorials/4539264-our-view-lawmakers-may-get-earful-umd
https://www.duluthnewstribune.com/opinion/editorials/4539264-our-view-lawmakers-may-get-earful-umd
http://m.startribune.com/index.php/in-duluth-u-finalist-hears-concerns-campus-has-been-shortchanged/502636981/

governance, councils) whose work aligns with campus goals to provide
recommendations.

Athletics

e No meeting, no updates.



