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TWO DIFFERENT BUT OVERLAPPING
MATTERS AT HAND

Launch Open Education &

Refresh of authoring Affordable Content

and publishing support
P g supPp (OEAC) program
*  MN Writes MN Reads * A resource and community for library staff
* Minnesota Libraries Publishing Project * Branding
(MLPP)

°* Web presence

e P books Publi thoring tool
ressbooks Public authoring too « Timeline: Q4 2023
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WRITES .
M " READS Create with Pressbhooks

Create, edit, format and generate print-ready and

ebook formats for your book—all for free.
Pressbooks is a DIY book design tool that enables au-
thors and publishers to create attractive content us-
ing a wide variety of templates and formatting

For Writers ~ options.

Create Your E-Book
Access Pressbooks via the Minnesota Libraries Publishing Project.

Share Your E-Book

For Readers

About the Projects . Why Create with MN Writes MN Reads?

For Libraries v
e It’s free to anyone in Minnesota as a service provided by Minitex and

Learn More v ’ I, ]
Minnesota’s academic libraries.

* No need for a book designer or developer.



Why Create with MN Writes MN Reads?

It’s free to anyone in Minnesota as a service provided @ d
Minnesota’s academic libraries.

No need for a book designer or developer.

You can revise your document at any time.
Your book is ready to publish anywhere.

. Pressbooks Public Tutorial

BiblioBoard lerary

[T] PRESSBOOKS

PUBLIC

Pressbooks Public Tutorial

Ajola

=

from BiblioBoard Library.




USAGE OF PRESSBOOKS

MLPP Books and Authors Pressbooks Usage Stats FY23
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GROWTH OF PRESSBOOKS

MLPP Book and Author Growth Year Over Year
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‘ # OF PRESSBOOKS GENRES

The 27 new completed public books
New Books FY23 spanned all genres, and include:

* a handful of open textbooks for
post-secondary courses

* a history of anti-racism in Duluth
« multiple poetry anthologies
* atext supporting a short course on data

: literacy for librarians
NOw FUEBOOKSEY23 _ = - one family history

* multiple anthologies of short stories by
middle and high school students

. * one short story
Complete New Public Books FY23 - 27 - afew genealogical indices
* a conference proceedings

* a Spanish language compilation of
ecofeminist literature

* and a cookbook
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OPEN PEDAGOGY

“Open pedagogy is the practice of engaging with students as creators of
information rather than simply consumers of it. It's a form of experiential
learning in which students demonstrate understanding through the act of
creation. The products of open pedagogy are student created and openly
licensed so that they may live outside of the classroom in a way that has an
impact on the greater community.”

- from University of Texas Arlington’s Open Pedagogy Subject Guide
https: //libguides.uta.edu/openped/



https://libguides.uta.edu/openped/
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S IBRARYMN OPEN

BROWSE/REGISTER OER USED IN SEARCH OPEN PLATFORMS
COURSES

) ‘ Enter title, author, subject or ISSN/ISBN ‘ Search
Select a Subject/Discipline v‘ Go

Browse all platforms @

FEATURED RESOURCES REQUEST CONSULTATION ANNOUNCEMENTS
OR TRAINING
» Campus Engagement Materials e Minitex Conversations: Library
Best Bet Planning for Affordable Learning

Name (optional)
 Affordable Content Licensing Terms ' ‘

A « Open Education Technology Primer
‘ Jul 13,2023

StrategiesJul 14,2023

e Guide to Calculating Student
Savings Yous Gusction® « Minitex Conversations: Contro'lllng
= Your Web Content When Working

‘ With FacultyJun 29,2023
é‘

Start Chat




OEAC PROGRAM EXAMPLE
COMPONENTS

Authoring & Adoption Discovery

Guide: Customizing derivative works for DEI OER /Course Registry Tool
Educational Technology Program Management
Guide: LMS integrations and functionality Guide: Calculating student savings
Current Awareness Our Network

Summary of recently published research Listserv and professional development



OEAC PROGRAM COMPONENTS

Program Management

Guide: Calculating student savings

“Open Cases”: Unique strategies from your
Minitex colleagues

Engagement materials templates

Guide: Optimizing E-Resource licenses for
course materials services



OEAC PROGRAM COMPONENTS

Our Network

Listserv info

Directory of regional colleagues and their
websites

Request consultation and training

Professional development and learning
opportunities



OEAC PROGRAM COMPONENTS

Discovery

OER /Course Registry Tool
Guide: Multiple approaches to Discovery

Pros/Cons: OER in your catalog?



OEAC PROGRAM COMPONENTS

Educational Technology

Guide: LMS integrations and functionality
Guide: H5P and interactivity

Guide: Social annotation and collaboration
tools



OEAC PROGRAM COMPONENTS

Current Awareness



OEAC PROGRAM COMPONENTS

Authoring & Adoption

Intro to Pressbooks & other authoring tools

Guide: Customizing derivative works for
diversity, equity, and inclusion

Mastering Creative Commons

Understanding inclusive access



VALUE PROPOSITIONS AND BRANDING

Focus messaging on benefits to library users and explain services
in terms of outcomes valuable to them, not in terms of what the
library is doing.



VALUE PROPOSITIONS

MN Writes MN Reads Minnesota Libraries Publishing Project

“Connecting local authors with local readers.” “Simple book publishing.”
“Create. Share. Read.*

Minitex OEAC Program *still under construction®
“Open to connect. Open to share. Open to adopt/adapt.”

8/22/2023




MINITEX OEAC PROGRAM GUIDING

VALUES

Master Content and Process

OER & affordable content
Services
Discovery

Technology
Demonstration

Collaboration

Local/Regional/Upper Midwest

Inclusive
Personal
Connected
Participatory
Sense-making

Accountable

Keep It Real
Hands-on and immersive
Concrete takeaways
Learn tools & technologies
Current awareness

Build on others’ work

Serve Evolving Needs

Avoid dogma/others’ mistakes

Fill gaps

Track diffusion of innovation

Differentiate
Keep adapting
Stay fresh




| BRANDING SCHEME REVIEW

Our Services
Click the icons to explore the wide range of Minitex services.
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=1 =1 =15 Minitex

INDIVIDUAL MULTI-PRODUCT SUB-BRANDING UNBRANDING
BRANDING BRANDING
An organization creating Allows customers to focus more
Distinct products from same secondary brand within its on the products and services,
class under one org, e.g. Using parent own brand, e.g., “ELM and easier to promote the uses
P&G owning both Head & company /brand as Open Publishing” of a product to a wide range
Shoulders and Pantene overarching brand, e.g., of groups; find other
“Minitex Open Publishing™ applications for your products

and services
8/22/2023 24



BRANDING OPTIONS CONSIDERED

Leave everything as it is right now

Extend MN Writes MN Reads brand to include all authoring /publishing activities
Sub-branding new OEAC program under ELM, e.g, ELM Open Education
Multi-product branding for new OEAC program, e.g., Minitex Open Education

Unbrand Pressbooks, Pressbooks becomes a free-floating tool



RECOMMENDATION

Keep MN Writes MN Reads as is
Sunset Minnesota Libraries Publishing Project over next year

Pressbooks: brand is the tool and vice versa; free to deploy as needed



OEAC BRAND REQUIREMENTS

Avoid branding that uses Minnesota to be inclusive of SD, ND, and others

Vagueness in the program name risks confusion with other “open” and education

initiatives in the state and region: brand concept should somehow be connected to
library community and/or Minitex

This program and community is primarily for and constituted by library staff; the
program brand should embody this
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MN!” ALO

MINITEX NETWORK FOR AFFORDABLE LEARNING & OPEN EDUCATION
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MINITEX NETWORK FOR AFFORDABLE LEARNING & OPEN EDUCATION



QUESTION OR COMMENTS?

Authoring and Launch Open Education &
publishing support Affordable Content
refresh (OEAC) program
*  MN Writes MN Reads * A resource and community for library staff
+Minnesota Libraries Publishing Project + Branding
(MLPP)

°* Web presence

* Pressbooks Public * Timeline: Q4 2023



