
Strategic Planning and Budget Committee 
Tuesday, August 30, 2016, 3:00 to 4:30 p.m. 
Administrative Conference Room 
Approved 10-6-16 
  
Attendees: Mary Allen, Abram Anders, Josh Berlo, Lendley Black, Carla Boyd, Erik Brown, 

Scott Carlson, Fernando Delgado, Lisa Erwin, John Greene, John Hamlin, Mark 
Harvey, Nathan Herman, Amy Hietapelto, Daniel Hsaio, Mary Keenan, Steve Keto, 
Linda Klint, Dan Martin, Heather McLean, Mark Nierengarten, Jerry Pepper, Bruce 
Reeves, Robert Repinski, Greg Sather, Corbin Smyth, Cheryl Tillman 

Excused: Jefferson Campbell, Don Fosnacht, Chris Lake, Jeffrey McVay, Jennifer Mencl, 
Victor Nemykin 

  
Call to Order/Introductions 
Chancellor called the meeting to order at 3:01​ ​p.m., noted the importance of the committee and 
welcomed members, and led introductions. Chancellor read the first portion of the charge of the 
committee: “The Strategic Planning & Budget Committee will advise on strategic planning and 
budget issues in an economically sustainable manner by integrating the goals, mission and 
vision of the Strategic Plan, the Campus Master Plan and Strategic Enrollment Management 
into the campus financial plan.” The entire charge is listed in the Constitution and Bylaws on the 
campus governance website:​ ​http://www.d.umn.edu/chancellor/governance/​. Chancellor noted 
that while the budget has been the committee’s focus the last two years and will continue to be 
this semester, more discussions will occur in the spring regarding the strategic plan. Chancellor 
said the two subcommittees (Facilities and Strategic Enrollment Management) will provide 
regular reports throughout the year. 
  
Elections of Chair/Chair Elect 
Nominations and election of the Chair and Chair Elect will occur through email/electronic ballot 
over the next week or so. 
  
Approval of Minutes 
Minutes from May 17, 2016 were approved. 
  
Budget Update 
Chancellor reported that the FY17 budget allocation letter received in late July closely reflected 
preliminary information from late spring. There are new investments designated for specific 
purposes, such as compensation increases, new police officers, and retention/recruitment 
efforts. Tuition receipts in FY16 were down from what was budgeted. Chancellor noted UMD still 
has a targeted structural imbalance of $4.6 million, depending on what happens with this year’s 
enrollment. New High School enrollment is up, and we are waiting to determine enrollment of 
returning students and new transfer students. The allocation letter provides specific instructions 
to make substantial progress toward addressing the current structural imbalance. The 
non-recurring deficit will continue to accumulate while we resolve the structural imbalance. 

http://www.d.umn.edu/chancellor/governance/
http://www.d.umn.edu/chancellor/governance/


Chancellor shared the letter with his senior leadership council and with the deans. It is on the 
VCFO website, and the link will be shared with this committee.​ ​http://www.d.umn.edu/finop/ 
  
Chancellor indicated that the first part of the letter provides system-wide numbers, followed by 
unit-level budget decisions for UMD. It specifies incremental changes from FY16. The original 
Strategic Enrollment Management (SEM) one-time investment of $1.9 million for specific areas 
of enrollment growth has now been followed up with an allocation of $500,000 recurring. The 
$650,000 recurring funds for retention/recruitment efforts will be managed by Mary Keenan and 
Lynne Williams. Chancellor noted that UMD received some additional funds even though no 
additional state money came to the University system. These new funds must be used for 
specific purposes and cannot be used to balance the budget. Steve Keto added that most of 
these were requests from the budget compact. He also noted that UMD received a nearly $3 
million increase in state appropriations in lieu of a 2.5% increase on undergraduate resident 
tuition. 
  
Chancellor reported that there is not yet a complete answer to the FY16 $1.8 million tuition 
shortfall. Some is because enrollment was down, some is due to more students taking a 
part-time load, and some is due to a tuition split when students take courses at other campuses. 
System budget officers have not been able to explain all the pieces, and Chancellor commented 
that we need to fully understand the causes before we can address them. Steve added that he 
talked with Julie Tonneson (associate vice president for budget and finance), and she is working 
on further details from institutional research. Steve has asked for a three-year trend. 
  
Chancellor encouraged the committee to pay special attention to pages 4-5 of the allocation 
letter, which addresses the requirements for resolving structural imbalance. Steve reported 
good news that when the $1 million investment per year through FY18 ends, it will become a 
recurring $700,000 investment. The system expects UMD to reduce the structural imbalance by 
$2.3 million by FY18 through our budget plan. Currently some units are meeting the required 
savings of 1% on a non-recurring basis, and others have made recurring cuts. The system 
expects those $1.75 million cuts to be recurring by FY19. Steve noted that if our tuition has not 
recovered by FY20, we should expect further budget reductions. 
  
The last portion of the letter addresses the year-end sequestered deficit. While we wanted to 
spread this out, President Kaler is not willing to accept a long period. For FY16 our 
non-recurring deficit was $7.2 million, and it will grow to $11 million by the end of FY17. We 
need to take definitive action to clear some of the deficit. Fernando Delgado added that the 
academic side must look at program optimization. Hard budget decisions must be made this 
year, with continuing efforts into next year. 
  
Chancellor asked for questions. In response to a question about whether the increased fall 
enrollment is connected to UMD’s tuition freeze, Mary Keenan replied that it is not likely given 
limited time for Admissions to have discussed the freeze. Lisa Erwin noted that the fee and 
auxiliary buckets do not contribute to the structural imbalance. Steve Keto encouraged 

http://www.d.umn.edu/finop/
http://www.d.umn.edu/finop/


members to look at documents on the VCFO website, such as the cost pool history (added 
based on a committee request) and a review of potential outsourcing of the bookstore and 
dining services (in the February 2016 Town Hall Follow-up document). Steve added that there is 
no reason to outsource at this point. Lisa encouraged members to share this follow-up 
document with their constituency groups. Fernando Delgado said that he analyzed enrollment 
since the 2008 market downturn and was surprised to see some enrollment spikes in 
2008-2011. Our enrollment lag didn’t begin until 2011. 
  
Chancellor said the allocation letter will be discussed further at the next meeting, once members 
have a chance to read the letter. 
  
Administrative Restructuring Task Force Update 
Fernando Delgado provided an update on the task force, referencing the email sent by Brian 
Levin-Stankevich on July 6. He reported that Jennifer Mencl met with the task force on August 
22. Attempts to clean up UMD’s peer groups was a mixed bag. There is no definitive collegiate 
structure or program array. An eight-year analysis of program enrollment (majors) and a 
four-year analysis of instructional and other collegiate and unit costs was shared with the 
Council of Deans and Academic Administrators during a budget discussion. Forthcoming will be 
a meeting with the university’s academic heads and a meeting with the task force to provide 
updates and reports on steps forward with respect to the budget cuts. Fernando noted there is a 
lag time between freshman class increases and increased enrollment as a whole; it takes 
two-three years of larger classes to have an impact. Target cuts have been provided to the 
deans, and they will be focused in areas where attrition is naturally felt and will not be across 
the board. Fernando said that he and Mary Allen are working on a formula for course access 
funds and how these might be credited/allocated to the colleges. He also said that programs 
might be suspended or consolidated to allow for increases in enrollment; it is not anticipated that 
there will be permanent program closures at this time. They will look at whether the current 
program array is sustainable. 
  
Fernando and Chancellor asked for questions/reactions. In response to a question about 
process, Fernando said the deans will work with department heads. Each college and program 
will be empowered to make decisions. Not all colleges will get the same budget hit; some might 
have a hit with one-time money. In response to a question about collegiate restructuring, 
Fernando said that the focus of the next 6-8 weeks will be on instructional costs and cuts before 
we focus on collegiate structure. Key decisions are needed by November 1. Chancellor added 
that we will continue to comb through administrative costs in all units, including reductions in his 
office. He also noted that this kind of cost examination is now happening system-wide. At last 
week’s leadership retreat, President Kaler challenged all units to look carefully at things to 
change. The long-term outlook for colleges is cloudy at best, even though Minnesota is 
economically steady. Additional investments from the legislature would likely be small. 
Fernando reported that everything he and Steve have modeled anticipates modest enrollment 
increases, but none contemplate what happens if the future gets cloudy with allocation cuts. 
Now we have steady state allocation but tuition is down; later we could have tuition rising but 



state allocation cuts. Chancellor added there is a national conversation about college costs and 
tuition. Both major political parties have talked about debt-free or tuition-free college, but we 
don’t know what that means. This election cycle will have a major impact, at both the national 
and state level. Bonding could be postponed, meaning no money for HEAPR or the Chemical 
and Advanced Materials Science (CAMS) building. 
  
Chancellor asked: What is needed to help clarify the budget going forward? What advice? In 
response to a question about total numbers of faculty and the impact on tenure-track faculty, 
Fernando said he would do his best to protect probationary faculty, but it may not be possible in 
some areas. A cut of $2 million would be 26-30 faculty lines based on entry-level salary and 
benefits. Fernando said he is trying to be careful not to cut too much in the first year; we need to 
plan carefully for next year. In response to a question about how we are presenting this to 
students in a way that doesn’t encourage them to transfer, people were encouraged to have the 
message in the hallways be about why UMD is a great place. This group could have 
conversations about how we individually and collectively contribute to keeping our students. 
Fernando indicated that he has chatted with Student Association President Nathan Ernst and 
will talk with the student leadership group in the near future, soliciting ideas from them. Lisa 
Erwin said she encourages students to participate in the governance process. Nathan Herman 
said he has no questions so far but wants to be really involved this year. In response to a 
question about potential buyouts, Fernando replied that buyouts often either take time to 
generate savings or don’t result in true savings unless people are not replaced. He said it 
should only be considered if it is a prudent tool. It would also need system approval, and they 
lean against it, but he will make an inquiry to human resources. Chancellor noted that we do 
have phased retirement options. In response to a question about the medicine wheel garden, 
Chancellor replied that there should be a Facilities Subcommittee report at the next meeting. 
  
Meeting Schedule 
A doodle poll will be used to set fall meeting dates. The next meeting will likely be in late 
September. 
  
New Business 
No new business. 
  
  
The meeting adjourned at 4:13 p.m. 
Respectfully submitted, 
Betty Greene 
 


