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MPAC MEETING MINUTES​ 9:00 a.m., Friday, June 10, 2016 

 
 

 

ATTENDANCE 
 

PRESENT​ ABSENT 
Todd Digby*​ Meredith Fergus 
Pam Gladis​ Tom Eland 
Ann Hokansen​ Tom Sanford 
Heidi Hoks​ Joan Roca 
Valerie Horton†​ Mary Soucie* 
Cynthia Jorstad 
Terry Metz​ OBSERVERS 
Barbara Misselt​ Stephen Elfstrand 
Jennifer Nelson*​ Jolie Graybill 
Wendy Pradt Lougee​ Zach Miller 
Liz Reppe​ Mary Parker 
Ann Walker Smalley​ Paul Swanson 
Robin Weber​ Reagen Thalacker 
Owen Williams 
Warren Wilson (r)​ †Staff Members 

*Nonvoting Members 
(r) Attended remotely 

 
1.​ Introductions, Review & Acceptance of Minutes & Agenda 

 
Owen Williams moved and Cynthia Jorstad seconded a motion to approve the agenda as prepared. 

Motion approved. 

 
Owen Williams moved and Liz Reppe seconded a motion to accept the minutes. Motion approved. 

 
Todd Digby has accepted a position as Chair of Library Information Technology at the University of 

Florida. The Council wishes him well and thanks him for his excellent service to Minitex and the 

Minnesota library community. 



2.​ Departing Members, Committee Chair Election  Ann Walker Smalley 

 
After six years of dedicated service, including two as Chair, Ann Walker Smalley’s term with the Policy 

Advisory Council is ending. The Council thanks her for her impeccable attendance and diligent 

leadership. 

 
The Council nominated Ann Hokanson as Chair and Terry Metz as Vice Chair. Both were elected 

unanimously by acclamation. 

 
3.​ Director’s Report and Selfe  Valerie Horton 

 
Mary Parker is retiring, and she is already missed. Acting in her place will be Matt Lee.  The difficult 

task of replacing Mary permanently will get underway this fall. 

 
Minitex’s IMLS grant to upgrade SimplyE begins July 1. We have been very busy creating a project plan 

and defining all the group and individual roles that will work on the grant over the next two years. Our 

project partners are the New York Public Library, Massachusetts Library System, RAILS (Reaching Across 

Illinois Library System), the Digital Public Library of America (DPLA), the University of Minnesota 

Libraries, Ramsey County Library, Great River Regional Library, Boston Public Library, and the Plainsville 

Public Library in Illinois. In addition to these partners, we will coordinate with 

the Amigos (TX) and Califa (CA) consortia and with the states of Connecticut, Kansas, Maryland, and 

Georgia. 

 
Pilot versions of SimplyE will be set up at Ramsey County Library and Great River Regional Library. 

The grant primary deliverable will be a version of the SimplyE app that merges collections from 

multiple libraries (e.g. school, public, and statewide library collections) into a single app, SimplyE for 

Consortia. We aim to deliver the app by Fall 2017. 

 
The grant’s secondary deliverable is an additional set of enhancements to SimplyE that will add 

functionality (citations, PDF rendering, individual and group annotations) that is desirable for the 

school and academic communities. We expect to complete this product in late 2017 or early 2018. 

 
The grant will also enable us to release Ebooks MN as a feed for any library in Minnesota that wants 

to add it to its instance of SimplyE. Libraries will also have the option to combine Ebooks MN with 

Overdrive, Bibliotheca’s Cloud Library, or Baker & Taylor AXIS 360. We hope to be able to integrate 

with other vendors such as Makin and Proquest/Follett in the future. 

 
At the conclusion of the grant’s performance period we expect to be in position to support libraries in 

Minnesota, North Dakota, South Dakota, Illinois, and Massachusetts. 

 
In the three months following the launch of Ebooks MN on Leap Day, 17,575 Minnesotans have 

conducted 67,500 searches and opened 33,000 ebooks. In that time we have also continued to add 

content from three new publishers: Sleeping Bear, Creative Company, and Quarto. 

https://www.imls.gov/grants/awarded/lg-70-16-0010-16


 

The graphic novels and nonfiction for younger readers have been among the more popular titles 

thus far. Geographically, most users are in Saint Paul, Minneapolis, Mendota Heights, Minnetonka, 

New Prague, Brooklyn Park, Marshall, Rochester, Duluth, and Saint Cloud, in that order. People from 

more than 250 cities and towns in Minnesota have used Ebooks MN. The most popular publishers 

have been Lerner Publishing Group, Cherry Lake Publishing, University of Minnesota Press, ABDO, 

and Milkweed Editions, in that order.  We’re doing interviews with each publisher and publishing 

them on our News platform. 

 
Delays have continued in our attempts to get highquality MARC records, OCLC knowledge base 

records, and a fully functional API for SirsiDynix discovery layers. We are meeting with the president 

of BiblioLabs next week to discuss this issue. 

 
We are looking into the integration of “Selfe Select” to Ebooks MN to showcase Minnesota’s best 

selfpublished authors. Selfe Selects is managed by BiblioLab and Library Journal (LJ). LJ staff review 

titles submitted via the system,, a small percentage of those titles areis selected to become a part of 

the Selfe Select collection. This group of titles is divided by state, and in our case, the titles from 

Minnesota will be added to our Ebooks MN collection. There is no cost to authors when their titles 

make the cut for Selfe Select. 

 
4.​ Preliminary Minitex Survey Results (Slides)  Zach Miller 

 
5.​ State Library Report  Jennifer Nelson 

 
State Library Services held three “Better Together” workshops this spring with professionals from the 

adult basic education, workforce, and library sectors. Attendees were glad to have the chance to 

learn how their colleagues in different settings address the needs of students, workers, job seekers, 

and employers. 

 
The IMLS Program Officer assigned to Minnesota will visit a number of libraries and library 

organizations in July including Minitex. State Library Services will serve as his tour guide as he 

acquaints himself better with our state. 

 
State Library Services is responsible for reporting data for the Public Libraries Survey to IMLS, and 

with the help of the state’s libraries achieved a 100% completion rate. 

 
Measures that Matter, a proposed COSLA IMLS cooperative agreement to examine the public library 

data landscape, will build upon and improve outcomes of annual reporting to IMLS with the ultimate 

goal of increasing awareness of the high value of public libraries. The greatest difficulty regarding 

IMLS reporting is not the levels of complexity and breadth, which are daunting, but rather the lack of 

coordination with reporting entities. 

 
State Library Services will appreciate hearing from PAC members regarding the evaluation of the 

https://drive.google.com/file/d/0B4f3TxH0KpgOTDZxTW1tb3BPZ2s/view?usp=sharing


current FiveYear Plan that concludes next March and the development of a new FiveYear LSTA Plan. 

 
6.​ Last Copy Withdrawal (Slides)  Wendy Pradt Lougee & Pam Gladis 

 
Does Minnesota have interest in coordinated collection management and plans for retention of 

unique resources? Kathleen Ashe of Southwest Minnesota State University recently approached 

the University of Minnesota (Twin Cities) Libraries with a request to donate unique materials. 

Southwest State will be 50 years old soon, and needs to “weed” the library. The library will not be 

a huge print repository as it was designed to be, and yet the many unique items in their 

collection will need a home. An example is the “Dancing in Prints” portfolio. How do we know 

who to ask about the materials and what steps do we take to manage the transfer, if there is 

one?  If a digital copy is made, who retains the print copy?  Questions about the future of unique 

resources in Minnesota and libraries’ local vs. state-wide interests were raised.  

 
The potential need for a plan to retain last copies is heightened by worsening space constrictions at 

many libraries. Black Hills State College, on the far western edge of South Dakota just twelve miles 

from Wyoming, is focusing on special collections related to their geographic region in the face of 

intense pressure on library space. There are also numerous new student services activities now 

housed within the library. At Hamline University, the entire collection of the law library is in search 

of a home in the wake of the merger of Hamline’s law school with William Mitchell. 

 
This is not just an academic library problem, however. There is competition for space in public 

libraries, too, and school libraries often have unique historical and other information resources. 

Large weeding projects have the potential to transform some libraries from net lenders to net 

borrowers in resourcesharing contexts. 

 
This is the central question: Whose responsibility is it to provide access to these materials and to 

preserve the materials themselves? Should the state consider a more coordinated response to 

collection management?  The University of Minnesota is challenged by space constraints as well 

and is not designated nor supported to fulfill a state-wide role for last-copy retention. This is a 

question and issue for the state library community’s discussion.  

 
People are weeding as this meeting takes place, and materials are being lost. PAC should 

gather information from our constituent libraries as well as historical societies to clearly 

determine the state of affairs regarding last copies in Minnesota. 

 
7.​ Member & ExOfficio Reports  All 

 
The University of Minnesota Libraries is in the midst of critical capital planning processes. Its 

libraries are overcrowded with collections and its rarest collections are housed in inadequate 

facilities. The University’s initial plan in the 1990’s was to build three caverns for collection storage, 

including optimal space for archives and rare materials, but only two caverns were built. 

Meanwhile, in Wilson Library, the collections have reached 3.6 million volumes in a space created 

for 1.5 million volumes.  Services and user space are seriously constrained.  The University Libraries’ 

capital priorities include:  environmentally controlled space for rare materials, general collection 

storage facilities, and renovation of Wilson Library.  

 

https://drive.google.com/open?id=0B4f3TxH0KpgOSXFXMy1TQm55UklqMWFpMXdsRlhyR2ZqR3pr


This past year, the University acquired a warehouse that could ultimately be renovated for 

collection storage.  In addition, the University advanced a plan (and substantial funding) to move 

rare materials from Wilson Library to environmentally controlled space in the Andersen Library 

caverns and to create more functional spaces for users of archives, special collections, and rare 

books in Andersen Library. These plans were furthered with a major gift to the Libraries to create a 

Special Collections Research Center in Andersen Library, a user suite that would be adjacent to the 

collection resources in the caverns. The Special Collections Research Center would be constructed 

in the space currently occupied by Minitex. The plan retains the Minitex Resource Sharing and 

Delivery services in its current location in Andersen Library, including all the special  infrastructure it 

utilizes.   The majority of Minitex operations and staffing will move to Wilson Library. Construction 

for Minitex offices in Wilson Library will take place beginning this fall, and Minitex will move after 

that work is complete in August of 2017. Wendy Lougee noted the complex planning in 

accommodating the interests of the Libraries and of its Minitex services and the identification of 

Wilson Library as the preferred option for relocating Minitex given the extensive use of UM 

collections by Minitex, the relationships of Libraries and Minitex staff, and the changing portfolio of 

Minitex programs and services.   


	ATTENDANCE 
	1.​Introductions, Review & Acceptance of Minutes & Agenda 
	4.​Preliminary Minitex Survey Results (Slides) ­ Zach Miller 
	7.​Member & Ex­Officio Reports ­ All 

