APPROVED Minutes

UMD Graduate Council

September 30, 2015, 2 - 3pm, DAdB 520
Approved October 15, 2015

Present: Nigel Wattrus (Chair; Geology), Dalibor Froncek (Math), Alan Roline (MBA),
Michael Rother (ChemE; MEng), Christine Boisjoli for Paul Kiprof (Chem), Carlos Carranza-
Torres (CivEng), Faith Loven (CSD), Julia Williams (MEd), Jing Bai (MSEE), Craig Stroupe
(English), Julie Ernst (MEEd), Robert Feyen (Vice-chair; MEHS), Matt Andrews (IBS), David
Beard (MLS), Mark Whitlock (Music), Richard Gran (Physics), Alexandra Luong (MAPS)
Tadd Johnson (MTAG), Randall Hicks (WRS), Tracy Shaw for Hongyi Chen (MSEM)

Absent: Peter Willemsen (CS), Jon Rumbley (AHC), Anne Tellett (MSW), Erik Brown
(Interim Director of Graduate Education)

Guests: Dean Tsantir, Jim Rowan, Teddy Lamden, UMTC Graduate Admissions Office;
Jennifer Liang, Department of Biology

Meeting called to order at 2:00pm

1. Approval of Minutes of September 17, 2015 meeting.
Motion to approve by David, seconded by Craig, and passed with all in favor.

2. Announcements.

e Mattintroduced Jennifer Liang, DGS-in-training for IBS, who will be the point person for
the IBS program assessment process.

e Survey of Graduate Student Alumni is moving forward. DGSs will receive an email
template from Career Services in the next couple of weeks which they will be asked to
customize and send to recent grads encouraging them to participate in the survey.

3. Annual Updates from Graduate Admissions.

Dean Tsantir’s presentation included the following topics:

e Services provided by Grad Admissions - Apply Yourself, AppReview, Connect support

e Let Grad Admissions know when your program has staff changes (DGS/PLC) so they
can update access to systems.

e Slight downturn in UMD graduate enrollment over 2014.

e Post-bacc restructuring will not lead to any changes in support for graduate and
professional programs

e Affirmative Action - Supreme Court will consider the case against UT Austin which
challenges the use of race as a factor in admissions decisions. A ruling is expected in
Spring 2016, and may have a significant effect on admissions practices nationwide.

e Job Family Study - The recent Student Services Job Family study has resulted in the
reclassification of some PLC positions from Civil Service to clerical. In response to staff
dissatisfaction and appeals, a working group has been formed by Grad Admissions and
Academic Support Resources at UMTC to develop a uniform list of knowledge, skills,



and abilities (KSAs) that can be applied to the PLC position to demonstrate that it is
more than clerical work. There is UMD representation in this group. The job title, Plan-
level Coordinator, is also considered vague.

e The Upgrade - other than I-20 issuance problems, there were no major issues in Grad
Admissions as a result of the Upgrade. Dean is again pushing for customized pages
within MyU for graduate students and individual programs. Will keep us posted on any
progress.

e Fee waivers - available for active military and veterans, underrepresented groups
(through DOVE office - Derek Maness)

e Password requirement in AY for recommendation providers has been removed.

e Change of Status (new program) and Readmission (same program) applications will be
treated more similarly to new applications - same communications from Grad
Admissions, enrollment form will be requested.

e English 3 - pilot project by the Carlson School, supported by Grad Admissions.
International students required to spend about 80 hours over the summer before entry
doing video-based practice of classroom interaction skill development so that they are
ready to participate in classes upon arrival. Online course is provided by English 3, a
start-up company. Send ideas like this to Grad Admissions for possible funding.

Jim Rowan presented on international student admissions, covering the following topics:

e 51% of graduate applications this past year were from international students.

e minimum expenses for 2016-17 for I-20 issuance and arrival dates have been posted to
the International Toolkit

e (rading Standards and Country Sheets are available on the Grad Admissions website.

A concern was expressed by Dalibor that the country sheets for the educational systems he

is familiar with do not accurately reflect their standing relative to the US system. Jim

responded that Grad Admissions has a waiver process, and will defer to the judgment of the

program faculty and Graduate School. Unlike most other institutions, U of M Graduate

Admissions does not overturn admissions decisions made by programs.

The Annual Updates presentation will be posted to the Grad Admissions website in the
near future.

Next scheduled meeting: Thursday, October 15, 10 - 11am
Meeting adjourned at 3:00pm

Submitted by Kim Habig, Graduate Office


http://www.grad.umn.edu/graduate-admissions-toolkit/internationaltoolkit
http://www.grad.umn.edu/admissions-admissions-toolkit/gradingstandards
https://www.grad.umn.edu/graduate-admissions-toolkit/presentationsupdates

